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9RXV�SRXYH]�QRWHU�FH�TXH�'LHX�YRXV�GLW�GDQV�XQ�MRXUQDO�SHUVRQQHO��3RXU�
FHOD��M¶DLPH�VXLYUH�FHWWH�PpWKRGH��

%LEOH��OD�OLUH�
2EVHUYDWLRQ��QRWHU�XQH�UHPDUTXH�
$SSOLFDWLRQ��O¶DSSOLTXHU�j�QRWUH�YLH�
3ULqUH��HQ�SDUOHU�DYHF�'LHX��

SESSION 1

8QVTG�TGNCVKQP�
RGTUQPPGNNG�CXGE�&KGW

SDU Jo-Anne Hollander
&RPELHQ�G
HQWUH�YRXV�RQW�HQWHQGX�TXHOTX
XQ�GpFODUHU�TXH�OH�PLQLVWqUH�
OHV�pSXLVH�"�6L�F¶HVW�YRXV�TXL�WHQH]�GH�WHOV�SURSRV��SHUPHWWH]�PRL�GH�
YRXV�GHPDQGHU���&RPPHQW�VH�SDVVH�YRWUH�WHPSV�SHUVRQQHO�GH�SULqUH�"�
&RPPHQW�VH�SRUWH�YRWUH�YLH�GH�FRPPXQLRQ�SHUVRQQHOOH�DYHF�'LHX�"�
¬�TXRL�'LHX�YRXV�DSSHOOH�W�LO�"�/HV�HQIDQWV�GRLYHQW�rWUH�JXLGpV�
VSLULWXHOOHPHQW�SDU�GHV�OHDGHUV�SDVVLRQQpV��6L�QRXV�YRXORQV�DOOXPHU�OD�
SDVVLRQ�VSLULWXHOOH�FKH]�QRV�HQIDQWV��QRXV�GHYRQV�UHVWHU�VSLULWXHOOHPHQW�
G\QDPLTXHV��3RXU�SHUIRUPHU�FRPPH�XQ�FKDPSLRQ��QRXV�GHYRQV�QRXV�
HQWUDvQHU�FRPPH�XQ�FKDPSLRQ��'DQV�QRWUH�YLH�VSLULWXHOOH��QRXV�QRXV�
GRQQRQV�WHOOHPHQW�TXH�'LHX�GRLW�VRXYHQW�VH�FRQWHQWHU�GHV�UHVWHV��'LHX�
YHXW�EpQLU�DERQGDPPHQW�QRWUH�PLQLVWqUH��PDLV�F
HVW�j�QRXV��HQ�WDQW�TXH�
OHDGHUV��GH�QRXV�DVVXUHU�G
DERUG�TXH�QRXV�VRPPHV�GHV�YDVHV�UHPSOLV��
/HV�YDVHV�YLGHV�Q
RQW�ULHQ�j�RIIULU��LOV�QH�SHXYHQW�PrPH�SDV�VXEYHQLU�j�
OHXUV�SURSUHV�EHVRLQV��

,O�\�D�SOXVLHXUV�FKRVHV�TXH�QRXV�SRXYRQV�IDLUH�SRXU�QRXV�DVVXUHU�G
rWUH�
UHPSOLV�SOXW{W�TXH�YLGHV�

&RPPHQFH]�SDU�YRXV�FRQVDFUHU�j�OD�3DUROH�GH�'LHX��/LVH]�FKDTXH�MRXU�
OHV�eFULWXUHV��XQ�FKDSLWUH�GDQV�O¶$QFLHQ�7HVWDPHQW�HW�XQ�GDQV�OH�
1RXYHDX��RX�VXLYH]�XQ�SODQ�GH�OHFWXUH�GH�OD�%LEOH�DQQXHO�VWUXFWXUp�GH�
IDoRQ�GLVFLSOLQpH��6L�QpFHVVDLUH��WURXYH]�YRXV�XQ�SDUWHQDLUH�GH�
UHGHYDELOLWp��/HV�HQIDQWV�GRLYHQW�rWUH�GLULJpV�SDU�GHV�JHQV�TXL�IHVWRLHQW�
GDQV�OD�3DUROH�GH�'LHX�GH�IDoRQ�IUDvFKH��6L�QRWUH�IRQGHPHQW�HVW�IDLEOH��
WRXW�OH�UHVWH�OH�VHUD�DXVVL�
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/D�TXHVWLRQ�TXH�SRVH�XQH�WHOOH�DSSURFKH�HVW�OD�VXLYDQWH���©�(Q�TXRL�
VHUDL�MH�GLIIpUHQW�JUkFH�j�FH�TXH�M¶DL�OX�DXMRXUG¶KXL"��ª

,O�HVW�LPSRUWDQW�GH�SUHQGUH�OH�WHPSV�GH�SULHU�HW�QRXV�IRQGDQW�VXU�OHV�
eFULWXUHV��1RXV�GHYULRQV�SULHU�SRXU�OHV�HQIDQWV�GH�QRWUH�PLQLVWqUH�HW�SRXU�
FHX[�TXL�WUDYDLOOHQW�j�QRV�F{WpV��1RXV�GHYULRQV�SDVVHU�DXWDQW�GH�WHPSV�j�
SULHU�TX¶j�QRXV�SUpSDUHU��,O�HVW�pJDOHPHQW�LPSRUWDQW�G¶DYRLU�TXHOTX¶XQ�TXL�
SULH�SRXU�QRXV�DORUV�TXH�QRXV�HQVHLJQRQV�QRV�HQIDQWV��

/HV�HQIDQWV�RQW�EHVRLQ�G¶rWUH�GLULJpV�SDU�GHV�JHQV�SDVVLRQQpV��/HV�
HQIDQWV�RQW�EHVRLQ�GH�YRXV�YRLU�DGRUHU��SULHU�HW�OLUH�YRWUH�%LEOH��,OV�GRLYHQW�
VDYRLU�TXH�YRXV�pFRXWH]�G¶DXWUHV�HQVHLJQDQWV�HW�TXH�YRXV�SUHQH]�SDUW�j�
O¶RIIUDQGH��1H�VRXV�HVWLPH]�MDPDLV�O¶LQIOXHQFH�TXH�YRXV�DYH]�VXU�OHV�
HQIDQWV�HW�OHV�DGXOWHV�GDQV�YRWUH�PLQLVWqUH��/HV�HQIDQWV�RQW�EHVRLQ�
G¶HQWHQGUH�OH�WpPRLJQDJH�GH�FH�TXH�'LHX�IDLW�GDQV�YRWUH�YLH�HW�FH�TX¶LO�
YRXV�GLW��,O�HVW�SUpFLHX[�G¶DYRLU�XQ�PHQWRU��XQ�SDUWHQDLUH�GH�UHGHYDELOLWp

RX�XQ�FRDFK��&HWWH�SHUVRQQH�GHYUDLW�
rWUH�TXHOTX¶XQ�TXL�YRXV�pFRXWH�HW�QH�
YRXV�MXJH�SDV��TXL�YRXV�GHPDQGH�OD�
SHUPLVVLRQ�GH�YRXV�GRQQHU�GHV�
FRQVHLOV�HW�TXL�SDUWDJH�YRV�FUR\DQFHV��
YRV�YDOHXUV�HW�YRWUH�IRL��6DYRLU�TXH�
YRXV�DYH]�TXHOTX¶XQ�TXL�D�FRQILDQFH�
HQ�YRXV�SHXW�rWUH�OH�PHLOOHXU�IDFWHXU�
DQWLVWUHVV��,O�HVW�pJDOHPHQW�ERQ�G¶DYRLU�
DX�PRLQV�GHX[�SHUVRQQHV�TXL�VHURQW�j�
YRV�F{WpV�GDQV�OHV�PRPHQWV�GH�VWUHVV��
QH�VHUDLW�FH�TX¶DX�WpOpSKRQH��/D�YLH�
SHXW�QRXV�DPHQHU�j�WUDYHUVHU�WRXWHV�
VRUWHV�GH�VLWXDWLRQV�GLIILFLOHV��HW�LO�HVW�
LPSRUWDQW�TXH�YRXV�PDLQWHQLH]�YRWUH

�VDQWp�VSLULWXHOOH��SK\VLTXH��PHQWDOH�HW�pPRWLRQQHOOH��'DQV�FHV�
VLWXDWLRQV��DVVXUH]�YRXV�G¶DYRLU�XQ�PHQWRU�GLJQH�GH�FRQILDQFH�TXL�HVW�HQ�
GHKRUV�GH�YRWUH�VLWXDWLRQ��3ULH]�VRXYHQW��0DLQWHQH]�FRQVWDPPHQW�YRWUH�
GLDORJXH�DYHF�'LHX��(W�HQILQ��DFFHSWH]�YRV�HUUHXUV�HW�DOOH]�GH�O¶DYDQW��QH�
VR\H]�SDV�WURS�GXU�HQYHUV�YRXV�PrPH��*DUGH]�OH�FDS��6RUWH]�OHV�
SRXEHOOHV�GH�O¶DQQpH�SDVVpH�HW�RXEOLH]�OHV��$YDQFH]�HQ�PHWWDQW�'LHX�HQ�
SUHPLHU�GDQV�WRXW�FH�TXH�YRXV�IDLWHV��

,O�YRXV�IDXW�IDLUH�FRQILDQFH�j�'LHX�GDQV�WRXW�FH�TXH�YRXV�IDLWHV�±�DYRLU�OD�
IRL�TX¶LO�FRQWLQXHUD�GH�YRXV�JXLGHU�GDQV�OD�ERQQH�GLUHFWLRQ��)DLWHV�OXL�
FRQILDQFH�SRXU�SRXUYRLU�j�WRXV�YRV�EHVRLQV��PrPH�HQ�WHUPHV�GH�
EpQpYROHV�HW�GH�ILQDQFHV��¬�XQ�PRPHQW�GpFLVLI�GH�PRQ�PLQLVWqUH��M¶DL�
UpDOLVp�TX¶HQ�IDLW��PRQ�PLQLVWqUH�pWDLW�FHOXL�GH�'LHX��HW�TXH�FH�PLQLVWqUH
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DXSUqV�GHV�HQIDQWV�pWDLW�VRQ�LGpH��,O�HVW�OH�6HLJQHXU�GH�OD�PRLVVRQ��,O�
DWWHQG�VLPSOHPHQW�GH�QRXV�TXH�QRXV�OXL�REpLVVLRQV�HQ�IDLVDQW�FH�TX¶LO�
QRXV�D�DSSHOpV�j�IDLUH��,O�QRXV�IDXW�SULHU�SRXU�GHV�RXYULHUV�HW�rWUH�
FRQILDQWV�TX¶LO�SUpSDUH�GpMj�GHV�SHUVRQQHV�ELHQ�SUpFLVHV�HW�TX¶LO�
SRXUYRLUD��,O�HVW�ILGqOH��

0D�SULqUH�SRXU�YRXV��
3qUH��F¶HVW�j�OD�IRLV�XQ�KRQQHXU�HW�XQ�SULYLOqJH�GH�WH�VHUYLU��WRL��OH�5RL�
GHV�URLV�HW�OH�6HLJQHXU�GHV�VHLJQHXUV��-¶pOqYH�GHYDQW�WRL�FKDFXQ�GH�
FHX[�TXL�FRPPHQFHQW�FH�FRXUV�VXU�OH�OHDGHUVKLS��4X¶LOV�SXLVVHQW�YRLU�
FHWWH�pWXGH�FRPPH�XQH�RSSRUWXQLWp�GH�JUDQGLU�HQ�WRL��HQ�WD�3DUROH��HW�
GH�YRLU�OHXU�VHUYLFH�SRXU�WRL�IRUWLILp�HQ�YXH�G¶XQH�SOXV�JUDQGH�HIILFDFLWp��
-H�WH�SULH�HQ�SDUWLFXOLHU�SRXU�FHX[�TXL�OXWWHQW�DYHF�OH�GpFRXUDJHPHQW�
HW�VH�GHPDQGHQW�V¶LOV�IRQW�VHXOHPHQW�XQH�GLIIpUHQFH��1RXV�DPHQRQV�
FKDFXQH�GH�QRV�SHQVpHV�FDSWLYHV�DX�QRP�GH�-pVXV��1RXV�WH�
GHPDQGRQV�GH�IRUWLILHU�FHX[�GRQW�OH�F°XU�HVW�WRXW�HQWLHU�j�WRL��
3RXU�FHX[�TXL�VH�VHQWHQW�VSLULWXHOOHPHQW�RX�SK\VLTXHPHQW�IDLEOHV��
SXLVVHQW�LOV�YRLU�WD�SXLVVDQFH�PLUDFXOHXVH�j�O¶°XYUH�DILQ�TX¶LOV�
SXLVVHQW�HX[�DXVVL�GpFODUHU���©�9R\H]�FH�TXH�OH�6HLJQHXU�D�IDLW��ª�
3RXU�FHX[�TXL�VRQW�SUHVVpV�GH�WRXWH�SDUW��TX¶LOV�SXLVVHQW�VH�VRXYHQLU�
TXH��V¶LOV�VRQW�SHUVpFXWpV��LOV�QH�VRQW�SDV�DEDQGRQQpV��V¶LOV�VRQW�
DEDWWXV��LOV�QH�VHURQW�SDV�DQpDQWLV��HW�TXH�FKDFXQ�HVW�XWLOH�DX�VHLQ�GX�
FRUSV�GH�&KULVW��5pSDQGV�WRQ�KXLOH�GH�MRLH��IDLV�QRXV�GpERUGHU�GH�OD�
SOpQLWXGH�GH�WRQ�DOOpJUHVVH��HW�GpSRVH�GDQV�OH�F°XU�GH�WRQ�VHUYLWHXU�
XQH�SDL[�TXL�VXUSDVVH�WRXWH�LQWHOOLJHQFH�
4XH�QRXV�SXLVVLRQV�rWUH�XQ�SHXSOH�LQWqJUH�j�WRXV�pJDUGV��DILQ�TXH�
QRXV�FRQQDLVVLRQV�WD�YRORQWp�HW�WHV�SODQV�XQLTXHV��$LGH�QRXV�j�rWUH�
IRUWV�GDQV�QRWUH�UHODWLRQ�DYHF�WRL�DILQ�TXH�WD�OXPLqUH�EULOOH�j�WUDYHUV�
QRXV�HW�TXH�QRXV�YR\LRQV�WRQ�5R\DXPH�JDJQHU�GX�WHUUDLQ���$PHQ�

%LODQ�GH�VDQWp�VSLULWXHOOH���2��HQ�HVW�YRWUH�VDQWp�VSLULWXHOOH�" 

0HV�UHODWLRQV
� 8QH�ERQQH�UHODWLRQ�DYHF�'LHX��0pGLWH]���&RULQWKLHQV������
3KLOLSSLHQV�����HW���-HDQ������6L�QRXV�VRPPHV�HQ�ERQQH�VDQWp
VSLULWXHOOH��FHOD�VHUD�pYLGHQW�GDQV�QRWUH�PLQLVWqUH��1RXV�VRPPHV�Oj
SRXU�OH�VHUYLU�

� 8QH�ERQQH�UHODWLRQ�DYHF�OHV�DXWUHV��0pGLWH]�VXU�3KLOLSSLHQV�������
1RXV�GHYULRQV�SULHU�HQVHPEOH��SDUWDJHU�FH�TXH�QRXV�YLYRQV��HW
rWUH�DX�VHUYLFH�OHV�XQV�GHV�DXWUHV��&¶HVW�DLQVL�TXH�VRQW
FRQVWLWXpHV�GHV�pTXLSHV�IRUWHV�HW�FHOD�QRXV�DLGH�j�QRXV�IDLUH
FRQILDQFH�OHV�XQV�DX[�DXWUHV�
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�FRQILDQFH�OHV�XQV�DX[�DXWUHV�
� 8QH�ERQQH�UHODWLRQ�DYHF�QRXV�PrPH��(Q�GpYHORSSDQW�XQH

ERQQH�UHODWLRQ�DYHF�'LHX�HW�OHV�DXWUHV��QRXV�GpYHORSSRQV�GHV
DWWLWXGHV�VDLQHV�HQYHUV�QRXV�PrPH��1RV�YLHV�VRQW�WUDQVIRUPpHV
HW�SDVVHQW�GH�O¶pJRFHQWULVPH�j�O¶DOWUXLVPH��1RWUH�DWWLWXGH�HW�QRWUH
IRFXV�GDQV�OD�SULqUH�GHYUDLHQW�UHVWHU�IL[pV�VXU�'LHX�

0HV�UHVSRQVDELOLWpV
� (QYHUV�'LHX��SDU�QRWUH�FRQVpFUDWLRQ�HW�QRWUH�REpLVVDQFH�j�VD

3DUROH�
� (QYHUV�OD�3DUROH��SDU�O¶pWXGH��OD�OHFWXUH�HW�OD�PpPRULVDWLRQ�GH

FHUWDLQV�SDVVDJHV�
� 3DU�OD�SULqUH��HQ�SDUODQW�DYHF�'LHX�HW�HQ�GpYHORSSDQW�XQ�DPRXU

SOXV�SURIRQG�HW�XQH�PHLOOHXUH�FRPSUpKHQVLRQ�GH�VD�SHUVRQQH�
1RXV�GHYRQV�FKHUFKHU�j�PLHX[�FRPSUHQGUH�VRQ�FDUDFWqUH�HW�VD
QDWXUH��HW�j�UpDOLVHU�TX¶LO�HVW�QRWUH�VRXUFH�SRXU�WRXWHV�FKRVHV�

� (QYHUV�OHV�DXWUHV���OHV�SHUGXV��FHX[�TXL�VRQW�GDQV�OH�EHVRLQ��OHV
RXEOLpV�HW�OHV�PDODGHV��&KDTXH�W\SH�GH�SHUVRQQH�D�EHVRLQ�GH
O¶DPRXU�HW�GX�SDUGRQ�GH�-pVXV�&KULVW��9RXV�QH�SRXYH]�SDV
YUDLPHQW�DLPHU�-pVXV�VL�YRXV�Q¶DLPH]�SDV�VRQ�SHXSOH�HW�YRXV�
PrPH��$SUqV�WRXW��YRXV�rWHV�VD�FUpDWLRQ��IDLW�j�VRQ�LPDJH�

� (QYHUV�O¶pJOLVH��O¶pSRXVH�GH�&KULVW��1RXV�VRPPHV�VHV�VHUYLWHXUV�
FRQoXV�SRXU�O¶DGRUHU�HW�DFFRPSOLU�VRQ�°XYUH�

�/HV�UpVultDWs

� 9RXV�YHUUH]�OD�YLH�GH�JHQV�FKDQJpH�DORUV�TXH�YRXV�H[HUFH]�XQ
PLQLVWqUH�RLQW�HQ�JDUGDQW�YRWUH�IRFXV�VXU�&KULVW��9RXV�YHUUH]�GHV
JHQV�OLYUHU�OHXU�YLH�j�-pVXV��9RXV�HQ�YHUUH]�UHFHYRLU�OD�JXpULVRQ�
9RXV�YHUUH]�GHV�JHQV�EOHVVpV�rWUH�WRXFKpV�SDU�O¶(VSULW�GH�'LHX�
&HV�UpVXOWDWV�QH�GpSHQGHQW�SDV�GH�QRWUH�FDSDFLWp�PDLV�GH�'LHX
VHXO��7RXW�FH�TX¶LO�QRXV�GHPDQGH��F¶HVW�GH�PDUFKHU�GDQV�VHV
YRLHV�HW�G¶REpLU�j�VD�GLUHFWLRQ�

� /¶(VSULW�GH�'LHX�YRXV�UHQGUD�GDYDQWDJH�VHPEODEOH�j�-pVXV�VL
YRXV�OH�ODLVVH]�IDLUH��9RXV�GLVFHUQHUH]�SOXV�FODLUHPHQW�OHV
EHVRLQV�GHV�DXWUHV�HW�FRQWULEXHUH]�j�UpSRQGUH�j�FHV�EHVRLQV�DX
QRP�GH�-pVXV�

� (Q�WDQW�TX¶pTXLSH�TXL�DXUD�WLVVp�GHV�UHODWLRQV�IRUWHV�G¶DPRXU�HW
GH�UHVSHFW��YRXV�YHUUH]�'LHX�DJLU�GDQV�OH�F°XU�HW�OD�YLH�GHV
DXWUHV�DLQVL�TXH�GDQV�YRWUH�PLQLVWqUH��YRWUH�pJOLVH�HW�YRWUH
ORFDOLWp�

�� &RPPHQFH]�XQ�MRXUQDO�SHUVRQQHO��9RLFL�TXHOTXHV�VXJJHVWLRQV��
� 9RWUH�MRXUQDO�HVW�XQ�OLHX�R��YRXV�SRXYH]�rWUH�YRXV�PrPH��*DUGH]�OH

FRQILGHQWLHO��1RWH]�\�YRV�SHQVpHV�HW�YRV�VHQWLPHQWV��HW�SDV
VHXOHPHQW�GHV�pYpQHPHQWV�
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� 8WLOLVH]�XQ�FDUQHW�RX�XQ�FDKLHU�GH�QRWHV�j�VSLUDOH�SOXW{W�TXH�GHV
IHXLOOHV�GH�SDSLHU�YRODQWHV��'DWH]�FKDTXH�HQWUpH�

� 9RXV�VRXKDLWHUH]�SHXW�rWUH�WHQLU�SOXVLHXUV�VHFWLRQV�GDQV�YRWUH
MRXUQDO�SRXU�YRV�QRWHV�G¶pWXGH�GH�OD�%LEOH��YRV�OLVWHV�GH�SULqUH�
YRV�UrYHV��YRV�YLVLRQV�HW�YRV�SODQV�

� 1RWH]�YRV�VHQWLPHQWV�IDFH�j�O¶DSSHO�GH�'LHX�VXU�YRWUH�YLH��&HV
FKRVHV�SHXYHQW�YRXV�DLGHU�j�GpFRXYULU�OD�GLUHFWLRQ�GH�'LHX�SRXU
YRWUH�YLH�

� 8WLOLVH]�O¶DSSURFKH�SURSRVpH�SRXU�YRWUH�WHPSV�GH�PpGLWDWLRQ�HW
SUHQH]�GHV�QRWHV�GDQV�YRWUH�MRXUQDO�

� 8WLOLVH]�YRWUH�MRXUQDO�FRPPH�XQ�OLHX�GH�FRPPXQLRQ�DYHF�'LHX�
1RWH]�FHUWDLQHV�GH�YRV�SULqUHV�DLQVL�TXH�WRXW�QRXYHO�pFODLUDJH
TXH�'LHX�SHXW�YRXV�DSSRUWHU�SDU�VD�3DUROH��&HV�QRWHV�SHXYHQW
V¶DYpUHU�XQH�UpHOOH�VRXUFH�G¶HQFRXUDJHPHQW�GDQV�OHV�WHPSV
GLIILFLOHV�

� 'H�WHPSV�HQ�WHPSV��UpYLVH]�YRWUH�MRXUQDO�HW�QRWH]�HQ�TXRL�YRV
SUHPLHUV�VHQWLPHQWV�HW�LPSUHVVLRQV�SHXYHQW�DYRLU�FKDQJp��9RXV
YHUUH]�FRPPHQW�YRXV�JUDQGLVVH]�VL�YRXV�DYH]�pWp�KRQQrWH�GDQV
YRV�HQWUpHV�

�� 3UpSDUH]�SRXU�YRXV�PrPH�XQ�SODQ�GH�PpGLWDWLRQ�VXU�XQH�VHPDLQH�HW
VXLYH]�OH�
� ,QFOXH]�XQ�WH[WH�ELEOLTXH�TXRWLGLHQ��XQ�YHUVHW�FOp�j�PpPRULVHU�HW

XQ�SODQ�G¶DFWLRQ�DYHF�XQH�UpIOH[LRQ�VXU�OD�PDQLqUH�GRQW�FHOD
V¶DSSOLTXH�j�YRWUH�YLH�

� ¬�OD�ILQ�GH�OD�VHPDLQH��QRWH]�GDQV�YRWUH�MRXUQDO�FH�TXH�'LHX�D�GLW
j�YRWUH�F°XU�HW�YRXV�D�HQVHLJQp�SDU�VD�3DUROH�HW�SDU�OH�WHPSV
SDVVp�HQ�VD�SUpVHQFH��'pFULYH]�YRV�VHQWLPHQWV�SHUVRQQHOV
TXDQW�j�YRWUH�VDQWp�HW�j�YRWUH�ELHQ�rWUH�VSLULWXHO�j�OD�ILQ�GH�OD
VHPDLQH�

� 5pMRXLVVH]�YRXV�GH�WRXW�VLJQH�GH�FURLVVDQFH�HW�HQJDJH]�YRXV�j
FRQWLQXHU�DYHF�XQ�SODQ�GH�PpGLWDWLRQ�KHEGRPDGDLUH
FRQVpTXHQW�

1¶RXEOLH]�SDV�TX¶RQ�QH�SHXW�ULHQ�YHUVHU�G¶XQ�YDVH�YLGH��(Q�WDQW�TXH�
OHDGHUV�HW�GLVFLSOHV�GH�&KULVW��LO�HVW�GH�QRWUH�GHYRLU�GH�PDLQWHQLU�QRWUH�
YDVH�UHPSOL�HW�GpERUGDQW�

notes
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SESSION 2

&GU�NGCFGTU�KPHNWGPVU
SDU Natalie Rogge

9RXV�rWHV�YRXV�GpMj�DVVLV�HQ�YRXV�GHPDQGDQW�FH�TXH�OHV�JHQV�GLUDLHQW�
XQ�MRXU�GH�YRXV�j�YRV�IXQpUDLOOHV"�ÇWHV�YRXV�GpMj�HQWUp�GDQV�XQH�SLqFH�
HW�GDQV�XQH�FRQYHUVDWLRQ�R��G
DXWUHV�RQW�SDUOp�GH�YRXV�HW�GHV�TXDOLWpV�
TXH�YRXV�SRVVpGH]"�$YH]�YRXV�VLpJp�j�OD�SODFH�G
KRQQHXU�G
XQH�IrWH�
TXL�D�HX�OLHX�SRXU�YRXV�HW�VLPSOHPHQW�pFRXWp�OHV�FRPPHQWDLUHV�HW�OHV�
pORJHV�TXH�OHV�JHQV�\�H[SULPDLHQW�j�YRWUH�VXMHW"�

1RXV�FKHPLQRQV�VRXYHQW�GDQV�OD�YLH��MRXU�DSUqV�MRXU��HQ�IDLVDQW�OHV�
FKRVHV�TXL�YLHQQHQW�GH�IDoRQ�QDWXUHOOH��1RXV�DFFRPSOLVVRQV�OHV�WkFKHV�
TXL�QRXV�VRQW�FRQILpHV�GDQV�OH�FDGUH�GH�QRWUH�PLVVLRQ�VXU�OH�OLHX�GH�
WUDYDLO�HW�GDQV�OH�FRQWH[WH�GH�QRV�UHVSRQVDELOLWpV�IDPLOLDOHV��VDQV�
YUDLPHQW�QRXV�DUUrWHU�SRXU�FRQVLGpUHU�WRXWHV�OHV�TXDOLWpV�GH�FDUDFWqUH�
TXH�QRXV�SRVVpGRQV�±�RX�TXL�QRXV�IRQW�GpIDXW�

9RWUH�YLH�UHIOqWH�W�HOOH�GHV�YDOHXUV�PRUDOHV�HW�pWKLTXHV�IRUWHV"�'DQV�
TXHOOH�PHVXUH�YRV�YDOHXUV�VRQW�HOOHV�HQ�KDUPRQLH�DYHF�OD�3DUROH�GH�
'LHX"�9RWUH�UpSXWDWLRQ�HQ�WDQW�TXH�OHDGHU�HVW�LPSRUWDQWH��,O�IDXW�GHV�
DQQpHV�SRXU�FUpHU�XQH�UpSXWDWLRQ�VDLQH�HW��PDOKHXUHXVHPHQW��TXHOTXHV�
PLQXWHV�VXIILVHQW�j�OD�GpWUXLUH��/HV�OHDGHUV�TXL�LQIOXHQFHQW�OHV�DXWUHV�
VHORQ�OHV�YRLHV�GH�'LHX�GRLYHQW�rWUH�GHV�OHDGHUV�LQWqJUHV��

1RXV�QH�GHYULRQV�SDV�VHXOHPHQW�DSSUHQGUH�SDU�QRV�HVVDLV�HW�QRV�
HUUHXUV��PDLV�DYDQW�WRXW�HQ�OLVDQW�HW�HQ�pWXGLDQW�OD�3DUROH�GH�'LHX��SXLV�
HQ�QRXV�DSSOLTXDQW�j�PHWWUH�HQ�SUDWLTXH�VHV�SULQFLSHV�GDQV�QRWUH�YLH�GH�
FKDTXH�MRXU��%LHQ�V�U��QRXV�pFKRXHURQV�SDUIRLV��1RXV�VRPPHV�
KXPDLQV��0DLV�VD�3DUROH�VRXOLJQH�TXH�QRXV�GHYRQV�WRXW�PHWWUH�HQ�
°XYUH�SRXU�UHVVHPEOHU�j�&KULVW�GDQV�WRXW�FH�TXH�QRXV�IDLVRQV��

'LHX�QRXV�D�GRQQp�GDQV�VD�3DUROH�O¶H[HPSOH�GH�QRPEUHX[�OHDGHUV��
&HUWDLQV�RQW�IDLOOL�ODPHQWDEOHPHQW�HW�RQW�WRXUQp�OH�GRV�j�'LHX��G¶DXWUHV�
RQW�OXWWp�HW�pFKRXp�PDLV�RQW�UHSULV�SLHG�DYHF�GHV�F°XUV�UHSHQWDQWV�HW�XQ�
GpVLU�GH�FKDQJHU��'¶DXWUHV�HQFRUH�RQW�VXLYL�'LHX�DYHF�SDVVLRQ�WRXWH�OHXU�
YLH��&KDFXQ�G¶HX[�D�TXHOTXH�FKRVH�j�QRXV�DSSUHQGUH�TXDQW�DX�IDLW�
G¶rWUH�GHV�OHDGHUV�LQIOXHQWV��([DPLQRQV�FHUWDLQV�H[HPSOHV�TXL�QRXV�RQW�
pWp�GRQQpV�DILQ�TXH�QRXV�HQ�WLULRQV�GHV�OHoRQV�HW�TXH�QRXV�GLVFHUQLRQV�
FH�TXH�'LHX�GpVLUH�SRXU�QRXV��
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Mo®UG
+pEUHX[����������QRXV�GLW���©�&
HVW�SDU�OD�IRL�TXH�0RwVH��GHYHQX�JUDQG��
D�UHIXVp�G
rWUH�DSSHOp�ILOV�GH�OD�ILOOH�GX�SKDUDRQ��,O�SUpIpUDLW�rWUH�PDOWUDLWp�
DYHF�OH�SHXSOH�GH�'LHX�SOXW{W�TXH�G
DYRLU�PRPHQWDQpPHQW�OD�MRXLVVDQFH�
GX�SpFKp��,O�FRQVLGpUDLW�O¶KXPLOLDWLRQ�DWWDFKpH�DX�0HVVLH�FRPPH�XQH�
ULFKHVVH�SOXV�JUDQGH�TXH�OHV�WUpVRUV�GH�O
eJ\SWH��FDU�LO�DYDLW�OH�UHJDUG�
IL[p�VXU�OD�UpFRPSHQVH�j�YHQLU��&
HVW�SDU�OD�IRL�TX
LO�D�TXLWWp�O
eJ\SWH�VDQV�
FUDLQGUH�OD�FROqUH�GX�URL��FDU�LO�V¶HVW�PRQWUp�GpWHUPLQp��FRPPH�V
LO�YR\DLW�
FHOXL�TXL�HVW�LQYLVLEOH��&
HVW�SDU�OD�IRL�TX
LO�D�FpOpEUp�OD�3kTXH�HW�YHUVp�GX�
VDQJ�DILQ�TXH�OH�GHVWUXFWHXU�QH�WRXFKH�SDV�DX[�SUHPLHUV�QpV�GHV�
,VUDpOLWHV��&
HVW�SDU�OD�IRL�TX
LOV�RQW�WUDYHUVp�OD�PHU�5RXJH�FRPPH�XQ�
WHUUDLQ�VHF��WDQGLV�TXH�OHV�eJ\SWLHQV�RQW�pWp�HQJORXWLV�ORUVTX
LOV

ORUVTX¶LOV�RQW�WHQWp�GH�SDVVHU��ª

'LHX�D�FRQILp�OHV�'L[�FRPPDQGHPHQWV�
j�0RwVH��,O�O¶D�FKRLVL�FRPPH�OHDGHU�
SRXU�GLULJHU�WRXWH�XQH�PXOWLWXGH��&¶HVW�
SRXUWDQW�FH�PrPH�0RwVH�TXL�V¶HVW�IDLW�
GLUH�SDU�VRQ�EHDX�SqUH�GDQV�([RGH�
�����������©�&H�TXH�WX�IDLV�Q
HVW�SDV�
ELHQ��7X�YDV�W
pSXLVHU�WRL�PrPH�HW�WX�
YDV�pSXLVHU�FH�SHXSOH�TXL�HVW�DYHF�WRL��
(Q�HIIHW��OD�WkFKH�HVW�WURS�ORXUGH�SRXU�
WRL��WX�QH�SRXUUDV�SDV�OD�PHQHU�j�ELHQ�
WRXW�VHXO��0DLQWHQDQW�pFRXWH�PRL��-H�
YDLV�WH�GRQQHU�XQ�FRQVHLO�HW�TXH�'LHX�
VRLW�DYHF�WRL��6RLV�OH�UHSUpVHQWDQW�GX�
SHXSOH�DXSUqV�GH�'LHX�HW�SRUWH�OHV

DIIDLUHV�GHYDQW�'LHX��(QVHLJQH�OHXU�OHV�SUHVFULSWLRQV�HW�OHV�ORLV��IDLV�OHXU�
FRQQDvWUH�OH�FKHPLQ�TX
LOV�GRLYHQW�VXLYUH�HW�FH�TX
LOV�GRLYHQW�IDLUH��&KRLVLV�
SDUPL�WRXW�OH�SHXSOH�GHV�KRPPHV�FDSDEOHV��TXL�FUDLJQHQW�'LHX��GHV�
KRPPHV�LQWqJUHV��HQQHPLV�GX�JDLQ�PDOKRQQrWH��eWDEOLV�OHV�VXU�HX[�
FRPPH�FKHIV�GH�PLOOLHUV��GH�FHQWDLQHV��GH�FLQTXDQWDLQHV�HW�GH�GL]DLQHV��
&H�VRQW�HX[�TXL�MXJHURQW�OH�SHXSOH�GH�PDQLqUH�SHUPDQHQWH��,OV�SRUWHURQW�
GHYDQW�WRL�WRXWHV�OHV�DIIDLUHV�LPSRUWDQWHV�HW�MXJHURQW�HX[�PrPHV�OHV�
SHWLWHV�FDXVHV��$OOqJH�WD�FKDUJH�HW�TX
LOV�OD�SRUWHQW�DYHF�WRL��6L�WX�IDLV�
FHOD�HW�TXH�'LHX�WH�O
RUGRQQH��WX�SRXUUDV�WHQLU�ERQ�HW�WRXW�FH�SHXSOH�
SDUYLHQGUD�HQ�SDL[�j�VD�GHVWLQDWLRQ��ª

(Q�WDQW�TXH�OHDGHUV��QRXV�SRXYRQV�FRPPHWWUH�O¶HUUHXU�GH�SHQVHU�TXH�
QRXV�VRPPHV�OHV�©�VHXOV�HW�XQLTXHV�ª�TXH�'LHX�D�DSSHOpV�j�PHQHU�j�
WHUPH�VD�PLVVLRQ��1RXV�QH�GHYRQV�MDPDLV�SHUGUH�GH�YXH�OH�IDLW�TXH�OH
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/RUVTXH�'LHX�DSSHOOH�
XQ�OHDGHU��WRXW�FRPPH�
LO�O¶D�IDLW�SRXU�0RwVH��
QRQ�VHXOHPHQW�LO�RLQW�
FHWWH�SHUVRQQH�SRXU�
O¶°XYUH�TX¶LO�OXL�FRQILH��
PDLV�LO�SODFH�DXVVL�
G¶DXWUHV�SHUVRQQHV�
DXWRXU�GH�FH�OHDGHU�
SRXU�O¶DVVLVWHU�GDQV�

VD�WkFKH�
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SHXSOH�GH�'LHX�HVW�j�O¶°XYUH�SDUWRXW�GDQV�OH�PRQGH��FKDFXQ�UHPSOLVVDQW�
OH�U{OH�TXL�OXL�D�pWp�FRQILp�HQ�WDQW�TXH�GLVFLSOH�GH�&KULVW��/H�PRPHQW�R��
QRXV�DYRQV�XQH�RSLQLRQ�WURS�pOHYpH�GH�QRXV�PrPHV��QRXV�VRPPHV�V�UV�
GH�IODQFKHU�RX�G¶pFKRXHU��1RXV�GHYRQV�FRQVWDPPHQW�UpDOLVHU�TXH��
ORUVTXH�'LHX�DSSHOOH�XQ�OHDGHU��WRXW�FRPPH�LO�O¶D�IDLW�SRXU�0RwVH��QRQ�
VHXOHPHQW�LO�RLQW�FHWWH�SHUVRQQH�SRXU�O¶°XYUH�TX¶LO�OXL�FRQILH��PDLV�LO�SODFH�
DXVVL�G¶DXWUHV�SHUVRQQHV�DXWRXU�GH�FH�OHDGHU�SRXU�O¶DVVLVWHU�GDQV�VD�
WkFKH��(Q�WDQW�TXH�OHDGHUV��LO�HVW�LPSRUWDQW�TXH�QRXV�UHFRQQDLVVLRQV�HW�
LGHQWLILRQV�OH�EHVRLQ�G¶XQ�FHUWDLQ�pTXLOLEUH��6L�QRXV�WUDYDLOORQV�SRXU�'LHX�
HW�VHV�GHVVHLQV��FH�Q¶HVW�SDV�SRXU�UHFHYRLU�XQH�WDSH�VXU�O¶pSDXOH�j�OD�ILQ�
GH�OD�MRXUQpH��1RXV�QH�GHYRQV�MDPDLV�rWUH�WURS�RFFXSpV�j�SODLUH�DX[�
DXWUHV��QRXV�GHYRQV�WRXW�IDLUH�SRXU�SODLUH�j�'LHX��4XDQG�'LHX�YHXW�
LQFOXUH�TXHOTX¶XQ�G¶DXWUH�GDQV�QRWUH�VLWXDWLRQ�GH�OHDGHUVKLS��RX�PrPH�
QRXV�UHPSODFHU�HQ�FKHPLQ�SDU�XQ�DXWUH�OHDGHU��QRXV�GHYRQV�rWUH�j�O¶DLVH�
DYHF�FHOD�HW�rWUH�DFFXHLOODQW�HQYHUV�FHWWH�SHUVRQQH��FDU�QRXV�QH�VDYRQV�
MDPDLV�WRXW�j�IDLW�FH�TXH�'LHX�YHXW�SRXU�TXH�VRQ�SODQ�G¶HQVHPEOH�VH�
UpDOLVH��,O�HVW�HVVHQWLHO�GH�UHVWHU�ELHQ�GLVSRVp�HW�IOH[LEOH��

ÇWUH�FDSDEOH�GH�IDLUH�FRQILDQFH�HW�G¶DYRLU�OD�FRQILDQFH�GHV�DXWUHV�VRQW�
GHV�pOpPHQWV�FOpV�G¶XQ�FDUDFWqUH�VDLQ��6L�OHV�DXWUHV�QH�SHXYHQW�SDV�QRXV�
IDLUH�FRQILDQFH��F¶HVW�OH�VLJQH�TXH�QRWUH�LQWpJULWp�GH�OHDGHU�HVW�HQ�FDXVH��
%LOO\�*UDKDP�DXUDLW�GLW���©�4XDQG�RQ�SHUG�VD�ULFKHVVH��RQ�Q¶D�ULHQ�SHUGX��
4XDQG�RQ�SHUG�VD�VDQWp��RQ�D�SHUGX�TXHOTXH�FKRVH��4XDQG�RQ�D�SHUGX�
VRQ�FDUDFWqUH��RQ�D�WRXW�SHUGX��ª

Joseph
-RVHSK�HVW�O¶H[HPSOH�ELEOLTXH�FODVVLTXH�GH�TXHOTX¶XQ�TXL�D�G��IDLUH�
FRQILDQFH�j�'LHX��PrPH�TXDQG�WRXW�VHPEODLW�VRPEUH�HW�Q¶DOODLW�SDV�
FRPPH�LO�D�SX�OH�SHQVHU�RX�O¶LPDJLQHU��,O�V¶HVW�UHWURXYp�DVVLV�GDQV�XQH�
SULVRQ�pJ\SWLHQQH�VRXLOOpH��%LHQ�GHV�SHQVpHV�RQW�G��HQYDKLU�VRQ�HVSULW�
SHQGDQW�FHWWH�SpULRGH��\�FRPSULV�GH�VH�GHPDQGHU�V¶LO�VRUWLUDLW�XQ�MRXU�GH�
FH�WURX�VRPEUH�HW�SURIRQG��3RXUWDQW��DX�F°XU�PrPH�GHV�WpQqEUHV�HW�GH�
FHWWH�VDOHWp��'LHX�pWDLW�DYHF�OXL��/HV�eFULWXUHV�QRXV�GLVHQW�WUqV�FODLUHPHQW�
TXH��QRQ�VHXOHPHQW�'LHX�pWDLW�DYHF�-RVHSK��PDLV�DXVVL�TX¶LO�O¶D�WUDLWp�
DYHF�ERQWp�HW�OXL�D�PRQWUp�VD�IDYHXU���(Q�IDLW��F¶HVW�GDQV�FHWWH�IRVVH�
VRPEUH�HW�SURIRQGH�TXH�OHV�UHVSRQVDELOLWpV�GH�-RVHSK�HQ�WDQW�TXH�OHDGHU�
RQW�pWp�DPHQpHV�j�XQ�WRXW�DXWUH�QLYHDX��&HOD�QH�VLJQLILH�SDV�TX¶LO�D�SX�
pFKDSSHU�j�O¶pSUHXYH�TXH�UHSUpVHQWDLW�VD�VLWXDWLRQ�HW�VRQ�HQYLURQQHPHQW��
PDLV�'LHX�D�pWp�ILGqOH�HW�QH�O¶D�SDV�IDLW�VRXIIULU�SOXV�TX¶LO�QH�SRXYDLW�
HQGXUHU��OXL�PRQWUDQW�TXHOTXHV�OXHXUV�HW�UHIOHWV�GH�VD�SUpVHQFH�j�VHV�
F{WpV��PrPH�GDQV�OHV�PRPHQWV�OHV�SOXV�VRPEUHV�HW�OXJXEUHV�GH�VD�YLH��
'DQV�VRQ�OLYUH�.HHS�%HOLHYLQJ��&RQWLQXH]�GH�FURLUH���O¶DXWHXU�5D\�
3ULWFKDUG�GpFODUH���©�1RXV�DSSUHQRQV�GDYDQWDJH�SDU�OD�PDODGLH�TXH�SDU�
OD�ERQQH�VDQWp��1RXV�SULRQV�GDYDQWDJH�TXDQG�QRXV�DYRQV�SHXU�TXH�
TXDQG�QRXV�VRPPHV�FRQILDQWV��(W�WRXW�FH�TXL�YRXV�DUULYH�±�OHV�WUDJpGLHV��
OHV�FLUFRQVWDQFHV�LQH[SOLTXpHV��HW�PrPH�OHV�FKRL[�VWXSLGHV�TXH�YRXV�
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YRXV�IDLWHV�VRQW�DXWDQW�GH�JUDLQ�SRXU�OH�PRXOLQ�GHV�GHVVHLQV�
ELHQYHLOODQWV�GH�'LHX���ª�$XULRQV�QRXV�O¶DXGDFH�GH�SHQVHU�XQ�VHXO�
LQVWDQW�TXH�QRWUH�YLH�HVW�FHQWUpH�XQLTXHPHQW�VXU�QRWUH�SHUVRQQH"�(Q�
WDQW�TXH�GLVFLSOH�GH�&KULVW�HW�TXH�OHDGHU�j�VRQ�VHUYLFH��QRXV�GHYRQV�
UpDOLVHU�TX¶LO�HVW�WRXMRXUV�j�O¶°XYUH�WRXW�DXWRXU�GH�QRXV�SRXU�DFFRPSOLU�
VRQ�SODQ�HW�VHV�SURMHWV��,O�GpVLUH�TXH�FHX[�GRQW�OD�YLH�HVW�SXUH�HVW�VDQV�
WDFKH�GHYDQW�OXL�IDVVHQW�SDUWLH�GH�FH�JUDQG�SURMHW��3HXW�LO�FRPSWHU�VXU�
YRXV�SRXU�rWUH�XQ�OHDGHU�LQIOXHQW"

N¨h¨miG
1pKpPLH�HVW�XQ�DXWUH�OHDGHU�DX[�TXDOLWpV�UHPDUTXDEOHV��,O�D�VX�PRWLYHU��
GpOpJXHU��SUHQGUH�GHV�GpFLVLRQV�HW�DGPLQLVWUHU�DYHF�FRPSpWHQFH��6L�
YRXV�pWLH]�SURSULpWDLUH�G¶XQH�FRPSDJQLH�GH�FRQVWUXFWLRQ�RX�TXH�YRXV�
VR\H]�XQ�HQWUHSUHQHXU��1pKpPLH�HVW�OH�W\SH�G¶KRPPH�TXH�YRXV�
HPEDXFKHULH]�GHPDLQ�FRPPH�FRQWUHPDvWUH�SRXU�JpUHU�OHV�SURMHWV�VXU�

OH�WHUUDLQ��,O�IXW�XQ�OHDGHU�G¶KRPPHV�HW�
VDYDLW�PHQHU�j�ELHQ�OD�WkFKH��&RPPH�
VXSHUYLVHXU�ORUV�GH�OD�UHFRQVWUXFWLRQ�
GHV�PXUV��1pKpPLH�DYDLW�EHVRLQ�G¶rWUH�
XQ�FRPPXQLFDWHXU�HW�XQ�
FRRUGRQQDWHXU�HIILFDFH��/D�WkFKH�
Q¶DXUDLW�MDPDLV�pWp�UpDOLVpH�V¶LO�DYDLW�
HVVD\p�GH�V¶\�DWWDTXHU�VHXO��1pKpPLH�
VDYDLW�FH�TX¶LO�IDOODLW�IDLUH��FRPPHQW�OH�
IDLUH�HW�PrPH�TXL�FKRLVLU�SRXU�IDLUH�OH�
WUDYDLO��,O�IXW�XQ�UHFUXWHXU�SDU�
H[FHOOHQFH��3HXW�rWUH�DYH]�YRXV�
HQWHQGX�GLUH���©�/HV�ILQDQFHV�VXLYHQW�
OD�YLVLRQ��ª�(K�ELHQ�GDQV�OH�FDV�GH�
1pKpPLH��FH�VRQW�OHV�RXYULHUV�HW�OHV

EpQpYROHV�TXL�RQW�VXLYL�OD�YLVLRQ��3HQVH]�\�XQ�LQVWDQW��,O�QH�VXIILW�SDV�GH�
YRXV�OHYHU�SRXU�IDLUH�XQH�DQQRQFH�GH�OD�SODWHIRUPH�FRPPH�TXRL�YRXV�
DYH]�EHVRLQ�G¶DQLPDWHXUV�SRXU�OHV�PLQLVWqUHV�GHV�HQIDQWV��

7RXW�G¶DERUG��LO�IDXW�GpILQLU�HW�FRPPXQLTXHU�XQH�YLVLRQ�FODLUHPHQW�HW�
UpVROXPHQW��1pKpPLH�VDYDLW�TX¶LO�UHQFRQWUHUDLW�XQH�FHUWDLQH�RSSRVLWLRQ��
PDLV�LO�VDYDLW�DXVVL�\�IDLUH�IDFH��,O�VDYDLW�HQFRXUDJHU�OHV�DXWUHV��1pKpPLH�
pWDLW�HQWUHSUHQDQW�HW�SURJUHVVLVWH��6RQ�DWWLWXGH�pWDLW�SRVLWLYH�HW�LO�DOODLW�GH�
O¶DYDQW�

1pKpPLH�D�UpDOLVp�TXH��SRXU�DFFRPSOLU�OD�WkFKH�FRORVVDOH�TXL�O¶DWWHQGDLW��
LO�DYDLW�EHVRLQ�GH�GpSHQGUH�HQWLqUHPHQW�GX�0DvWUH�G¶°XYUH�GH�OD�WkFKH��
VRQ�'LHX��VRQ�FRQWUHPDvWUH��3DUFH�TX¶LO�VDYDLW�TX¶LO�QH�SRXYDLW�OH�IDLUH�SDU�
VHV�SURSUHV�IRUFHV��QRQ�VHXOHPHQW�D�W�LO�EHDXFRXS�FRPSWp�VXU�OH�WUDYDLO�
G¶pTXLSH��PDLV�LO�D�FRPPHQFp�SDU�VH�WRXUQHU�YHUV�'LHX�GDQV�OD�SULqUH�HW
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1pKpPLH�D�UpDOLVp�
TXH��SRXU�DFFRPSOLU�
OD�WkFKH�FRORVVDOH�TXL�
O¶DWWHQGDLW��LO�DYDLW�

EHVRLQ�GH�GpSHQGUH�
HQWLqUHPHQW�GX�0DvWUH�
G¶°XYUH�GH�OD�WkFKH��

VRQ�'LHX��
VRQ�FRQWUHPDvWUH��
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OH�MH�QH��V¶DWWHQGDQW�j�OXL��(Q�WDQW�TXH�OHDGHU��1pKpPLH�GHYDLW�pYDOXHU�
O¶pWDW�GHV�OLHX[��,O�D�REVHUYp�GH�SUqV�OD�FRQGLWLRQ�GH�OD�YLOOH�HW�GX�SHXSOH�
DYDQW�G¶DQQRQFHU�VRQ�SODQ�VWUDWpJLTXH��'DQV�OH�OHDGHUVKLS��LO�HVW�SDUIRLV�
QpFHVVDLUH�GH�SUHQGUH�GX�UHFXO�SDU�UDSSRUW�j�OD�VLWXDWLRQ�HW�GH�FRQVLGpUHU�
OHV�WkFKHV�pQRUPHV�TXL�QRXV�DWWHQGHQW�GDQV�XQH�DXWUH�SHUVSHFWLYH��/H�
IDLW�G¶rWUH�HQYHORSSp�GDQV�XQ�FDGUH�GRQQp�SHXW�EURXLOOHU�OD�FODUWp�GH�
QRWUH�YLVLRQ�HQ�YXH�G¶XQH�VROXWLRQ�FODLUH��1pKpPLH�pWDLW�YDLOODQW��,O�HVW�
GHPHXUp�IRUW�IDFH�j�O¶DGYHUVLWp�TXL�Q¶D�SDV�PDQTXp�G¶DERQGHU�HQ�FKHPLQ��
,O�D�pWp�FRXUDJHX[�HW�Q¶D�SDV�HX�SHXU�GH�OD�FRQIURQWDWLRQ��IDLVDQW�SUHXYH�
G¶XQH�VDLQWH�FROqUH�HW�SUrW�j�UpSULPDQGHU�DYHF�IRUFH��6RQ�OHDGHUVKLS�IXW�
IRUW�VDQV�WRXWHIRLV�UHVVHPEOHU�j�FHOXL�G¶XQ�GLFWDWHXU��,O�D�GRQQp�DX[�
DXWUHV�XQ�H[HPSOH�j�VXLYUH�HW�D�VX�ELHQ�GLULJHU�OH�SHXSOH��/HV�UpVXOWDWV�
HQ�VRQW�O¶pYLGHQFH��(Q�j�SHLQH����MRXUV��OHV�PXUV�GH�OD�YLOOH�IXUHQW�
UHFRQVWUXLWV��5LHQ�GH�WHO�SRXU�ERRVWHU�OD�FRQILDQFH�GX�SHXSOH�GH�'LHX�

(Q�LGHQWLILDQW�VHV�FRPSpWHQFHV��VHV�IRUFHV�HW�VHV�WUDLWV�GH�FDUDFWqUH�
QpFHVVDLUHV�SRXU�UHFRQVWUXLUH�OHV�PXUV�GH�OD�YLOOH��1pKpPLH�D�HX�EHVRLQ�
G¶rWUH�KRQQrWH�HQYHUV�OXL�PrPH�TXDQG�OD�PLVVLRQ�HVW�SDUYHQXH�j�VRQ�
WHUPH��,O�VDYDLW�TXH�OH�PHLOOHXU�OHDGHU�SRXU�OH�SURFKDLQ�FKDSLWUH�±�FH�TXL�
GHYDLW�rWUH�UpDOLVp�SRXU�OD�YLOOH�±�VHUDLW�VRQ�IUqUH��HW�QRQ�OXL�PrPH��
1pKpPLH�D�LGHQWLILp�VRQ�IUqUH�FRPPH�SURFKDLQ�OHDGHU�HW�OXL�D�WUDQVPLV�OH�
UHODLV��,O�\�D�Oj�HQFRUH�WRXWH�XQH�OHoRQ�GH�FDUDFWqUH��1RXV�GHYRQV�rWUH�
ILGqOHV�HQYHUV�FH�TXH�QRXV�VRPPHV��DX[�GRQV�HW�DX[�FRPSpWHQFHV�TXH�
'LHX�QRXV�D�GRQQpV��DLQVL�TX¶j�OD�WkFKH�TX¶LO�QRXV�D�FRQILpH��4XDQG�OD�
PLVVLRQ�HVW�DFFRPSOLH��QRXV�GHYRQV�UppYDOXHU�OH�WRXW�HW�GHPDQGHU�DX�
0DvWUH�V¶LO�YHXW�TXH�QRXV�WUDQVPHWWLRQV�OH�IODPEHDX�j�TXHOTX¶XQ�G¶DXWUH��
R��V¶LO�YHXW�QRXV�HQ�FRQILHU�XQH�DXWUH�GDQV�OH�GRPDLQH�R��QRXV�QRXV�
WURXYRQV�DFWXHOOHPHQW��&HOD�SHXW�rWUH�DUGX��VXUWRXW�V¶LO�QRXV�GHPDQGH�GH�
SDVVHU�OH�UHODLV�j�XQ�IUqUH�RX�XQH�V°XU��YRLUH�j�TXHOTX¶XQ�TXL�QRXV�HVW�
WRXW�j�IDLW�LQFRQQX��7RXW�OHDGHU�FKUpWLHQ�GLJQH�GH�VRQ�DSSHO�GRLW�UpDOLVHU�
TXH�OH�VHXO�HQGURLW�V�U�HW�VpFXULWDLUH��F¶HVW�G¶rWUH�DX�FHQWUH�GH�OD�YRORQWp�
GH�'LHX�

5pIOpFKLVVH]�j�FH�TXH�SRXUUDLW�rWUH�XQH�FRQYHUVDWLRQ�j�YRWUH�VXMHW�TXH�
YRXV�HQWHQGH]�DORUV�TXH�YRXV�HQWUH]�GDQV�XQH�SLqFH��1RPPH]�FLQT�
EHOOHV�TXDOLWpV�GH�FDUDFWqUH�TXH�YRXV�VDYH]�TXH�YRXV�SRVVpGH]��HW�
GpFULYH]�FRPPHQW�FKDTXH�TXDOLWp�SDUDvW�HW�HVW�PLVH�HQ�pYLGHQFH�GDQV�
YRWUH�YLH�

&RQVLGpUH]�TXHOV�GpIDXWV�GH�FDUDFWqUH�FHX[�TXL�YRXV�REVHUYHQW�
SRXUUDLHQW�FRQVWDWHU�GDQV�YRWUH�YLH��<�D�W�LO�GHV�FKRVHV�GRQW�YRXV�DYH]�
FRQVFLHQFH�TXH�YRXV�GHYH]�OHV�WUDYDLOOHU��OHV�UHQIRUFHU�RX�OHV�FKDQJHU�
HQWLqUHPHQW"�6L�RXL��QRWH]�OHV�PDLQWHQDQW�HW�FRPPHQFH]�GqV�
DXMRXUG¶KXL�j�WUDYDLOOHU�SRXU�IDLUH�GH�YRV�GpILV�GHV�VXFFqV��%LHQ�V�U��
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OD�SUHPLqUH�pWDSH�FRQVLVWHUD�j�YRXV�WRXUQHU�YHUV�OD�3DUROH�GH�'LHX�HW�j�
pWXGLHU�FH�TX¶HOOH�GLW�G¶DXWUHV�OHDGHUV�TXL�QRXV�RQW�SUpFpGpV��,O�HVW�SOXV�
IDFLOH�G¶DSSUHQGUH�GHV�HUUHXUV�GHV�DXWUHV�SOXW{W�TXH�G¶HQGXUHU�OD�GRXOHXU�
GH�OHV�FRPPHWWUH�QRXV�PrPHV�

/LVH]�*HQqVH����������HW�OH�WH[WH�TXL�O¶HQWRXUH�DX�VXMHW�GH�-RVHSK��
1RWH]�GDQV�YRWUH�MRXUQDO�SHUVRQQHO�YRV�SHQVpHV�VXU�OD�UHODWLRQ�GH�'LHX�
DYHF�-RVHSK�SHQGDQW�TX¶LO�pWDLW�HQ�SULVRQ�HW�UpIOpFKLVVH]�DX�SRXUTXRL�GH�
FH�TXH�'LHX�D�GLW�RX�IDLW��&RQVLGpUH]�YRWUH�SURSUH�YLH��$YH]�YRXV�YpFX�
GHV�VLWXDWLRQV�R��YRXV�YRXV�rWHV�VHQWL�FRQILQp��H[FOX�GX�UHVWH�GX�PRQGH�
RX�DEDQGRQQp��WRXW�HQ�UHVVHQWDQW�SRXUWDQW�OD�SUpVHQFH�GH�'LHX�HW�SHXW�
rWUH�PrPH�VD�ERQWp��WRXW�FRPPH�-RVHSK"�1RWH]�YRV�SHQVpHV�HW�YRV�
UpIOH[LRQV�FRQFHUQDQW�FHWWH�H[SpULHQFH��DLQVL�TX¶XQH�SULqUH�GH�
UHPHUFLHPHQW�j�'LHX�SRXU�VHV�ERQV�VRLQV�HQYHUV�YRXV�SHQGDQW�FHWWH�
VLWXDWLRQ�

7URXYH]�XQ�SURMHW�j�UpDOLVHU�TXL�QpFHVVLWHUD�O¶LPSOLFDWLRQ�G¶DXWUHV�
SHUVRQQHV��&RQVLGpUH]�YRXV�FRPPH�OH�©�1pKpPLH�ª�GH�FH�SURMHW��OH�
VXSHUYLVHXU�GX�WUDYDLO�j�DFFRPSOLU��&HOD�SHXW�rWUH�OH�IDLW�GH�UHGpFRUHU�
XQH�SLqFH��GH�EkWLU�XQH�SODWHIRUPH��GH�SODQLILHU�XQH�DFWLYLWp�VSpFLDOH�RX�
XQ�JURV�pYpQHPHQW��RX�HQFRUH�TXHOTXH�DXWUH�RSSRUWXQLWp�FUpDWLYH�HW�
PLVVLRQQHOOH�GDQV�YRWUH�pJOLVH�RX�YRWUH�FRPPXQDXWp��3XLV��HQ�XWLOLVDQW�
O¶H[HPSOH�GH�1pKpPLH��FRPPHQFH]�j�GUHVVHU�XQ�SODQ��pWDSH�DSUqV�
pWDSH��VXU�SDSLHU�HW�GDQV�OH�FRQFUHW��DXWRXU�GHV�pOpPHQWV�VXLYDQWV��

• /HV�WDOHQWV��FRPSpWHQFHV��WUDLWV�GH�FDUDFWqUH�HW�SULQFLSDOHV�
FDSDFLWpV�TXH�YRXV�DSSRUWH]�DX�SURMHW�HQ�WDQW�TXH�OHDGHU�
SULQFLSDO�

• eODERUH]�XQH�VWUDWpJLH�
• &RPPXQLTXH]�OD�YLVLRQ�HW�OD�GLUHFWLRQ�
• 7URXYH]�OHV�pTXLSLHUV�FRPSpWHQWV�SRXU�FRPEOHU�OHV�GLYHUV�

SRVWHV��
• 9HLOOH]�j�QH�SDV�FRQILHU�GHV�WkFKHV�SRXU�OHVTXHOOHV�LOV�QH�VRQW�

SDV�TXDOLILpV�RX�SDVVLRQQpV�
• 5HQFRQWUH]�OHV�pTXLSLHUV�SRXU�UpSDUWLU�OHV�UHVSRQVDELOLWpV��
• (QFRXUDJH]�OHV��pTXLSH]�OHV�HW�GpSOR\H]�OHV�DILQ�TX¶LOV�

DFFRPSOLVVHQW�FH�j�TXRL�LOV�VRQW�DSSHOpV��$VVXUH]�YRXV�GH�OHV�
VXLYUH�HW�GH�OHXU�GRQQHU�XQ�IHHGEDFN�SRVLWLI�DLQVL�TXH�GHV�
FULWLTXHV�FRQVWUXFWLYHV�

• )DLWHV�IDFH�j�WRXWH�RSSRVLWLRQ�RX�DFFXVDWLRQ�DYHF�DPRXU�HW�GDQV��
O¶HVSULW�GH�&KULVW�

• )L[H]�GHV�REMHFWLIV�UpDOLVWHV�HW�MXGLFLHX[�±�IL[H]�GHV�GpODLV�HW�
UHVSHFWH]�OHV�
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• 0HWWH]�WRXW�HQ�°XYUH�SRXU�TXH�OH�SURMHW�DYDQFH�j�O¶DLGH�G¶XQ
UHQIRUFHPHQW�SRVLWLI�

• 3ULH]��MH�QH]�HW�FRPSWH]�VXU�OD�VDJHVVH�HW�OD�GLUHFWLRQ�GH�'LHX
WRXW�DX�ORQJ�GX�SURMHW�

• 7UDYDLOOH]�IRUW�GDQV�WRXW�FH�TXH�YRXV�IDLWHV��6R\H]�GpWHUPLQp
HW�FRXUDJHX[�

• &pOpEUH]�OHV�DFFRPSOLVVHPHQWV�HQVHPEOH�HQ�WDQW�TX¶pTXLSH�

4XDQG�OH�SURMHW�HVW�WHUPLQp�RX�TXH�OD�WkFKH�HVW�PHQpH�j�VRQ�WHUPH��
IDLWHV�XQ�VXLYL�HW�YHLOOH]�j�GpYHORSSHU�XQ�SODQ�HQ�YXH�GH�OD�SKDVH�
VXLYDQWH��WRXW�FRPPH�1pKpPLH�O¶D�IDLW�DX�FKDSLWUH���

End Notes
�� 3ULWFKDUG��5D\��Keep Believing: God in the Midst of our Deepest Struggles (Chicago:
0RRG\������������

notes
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'DQV�VRQ�OLYUH�7UDQVIRUPLQJ�&KLOGUHQ�LQWR�6SLULWXDO�&KDPSLRQV�
�7UDQVIRUPHU�OHV�HQIDQWV�HQ�FKDPSLRQV�VSLULWXHOV���*HRUJH�%DUQD�pFULW���
©�3OXV�RQ�DWWHQG�SRXU�H[HUFHU�QRWUH�LQIOXHQFH��SOXV�LO�HVW�GLIILFLOH�GH�
FRQWUHFDUUHU�O
LQIOXHQFH�G
DXWUHV�SDUWLV�TXL�RQW�LPSULPp�OHXUV�YDOHXUV�j�
QRV�HQIDQWV���ª�/
pJOLVH�SHXW�MRXHU�XQ�U{OH�LPSRUWDQW�GDQV�OD�IRUPDWLRQ�
GH�QRV�HQIDQWV�HW�SHXW�DXVVL�DLGHU�j�DWWpQXHU�FHUWDLQHV�GHV�DXWUHV�
LQIOXHQFHV�TX
LOV�SHXYHQW�UHQFRQWUHU��3RXUTXRL�QRXV�FRQWHQWRQV�QRXV�VL�
VRXYHQW�G
XQ�PLQLVWqUH�GH�O
HQIDQFH�j�SHLQH�ILQDQFp��HQ�VRXV�HIIHFWLI��
GpVXHW�HW�QpJOLJp"�%DUQD�DIILUPH�pJDOHPHQW�TXH�OD�PDMRULWp�GHV�
FUR\DQFHV�G
XQH�SHUVRQQH�VRQW�pWDEOLHV�DYDQW�O
kJH�GH����DQV��&HOD�
LQFOXW�VHV�FUR\DQFHV�VXU�OD�QDWXUH�GH�'LHX��O
H[LVWHQFH�GH�6DWDQ��OD�
ILDELOLWp�GH�OD�%LEOH��OD�YLH�DSUqV�OD�PRUW��OD�QDWXUH�GH�-pVXV�&KULVW��VL�
TXHOTX
XQ�SHXW�rWUH�VDXYp�GX�SpFKp��HW�O
LPSRUWDQFH�GH�O
(VSULW�6DLQW�
GDQV�QRV�YLHV�

/HV�LPSOLFDWLRQV�VRQW�pQRUPHV��*OREDOHPHQW��OD�SHQVpH�HW�OD�IRL�IXWXUHV�
GH�O
pJOLVH�VRQW�HQWUH�OHV�PDLQV�GHV�GLULJHDQWV�GH�O
pJOLVH��WDQW�OH�
SHURQQHO

SESSION 3

2NCKFQ[GT�RQWT�NG�
OKPKUV§TG�FGU�GPHCPVU

SDU Laura Hurlbert-Nickerson
HW Justin Comber

/HV�HQIDQWV�VRQW�GHV�OLYUHV�RXYHUWV�SUrWV�j�rWUH�UHPSOLV�GH�
FRQQDLVVDQFH��/H�PLQLVWqUH�DXSUqV�GHV�HQIDQWV�HVW�YLWDO�SRXU�OHXU�YLH�
FRPPH�SRXU�FHOOH�GH�OHXU�IDPLOOH��8QH�GHV�IDoRQV�GRQW�QRXV��HQ�WDQW�
TX¶DVVHPEOpH��SRXYRQV�IDoRQQHU�OHV�HQIDQWV��FRQVLVWH�j�OHV�UHPSOLU�GH�
OD�FRQQDLVVDQFH�HW�GH�OD�FRPSUpKHQVLRQ�GH�'LHX��8Q�YLHX[�SURYHUEH�
GLW���©�,O�IDXW�WRXW�XQ�YLOODJH�SRXU�pOHYHU�XQ�HQIDQW��ª�/
pJOLVH�D�OD�
SRVVLELOLWp�GH�MRXHU�XQ�U{OH�LPSRUWDQW�GDQV�OD�IRUPDWLRQ�GH�OD�
FRPPXQDXWp�FKUpWLHQQH�HW��SDU�O
LQWHUPpGLDLUH�GHV�PLQLVWqUHV�GH�
O
HQIDQFH��GH�FRQWULEXHU�j�pOHYHU�OHV�HQIDQWV��WDQW�GDQV�OH�GRPDLQH�
VSLULWXHO�TXH�GDQV�OHV�DXWUHV�GRPDLQHV��&¶HVW�SRXUTXRL�O
pJOLVH�GHYUDLW�
DWWULEXHU�EHDXFRXS�G
LPSRUWDQFH�DX�PLQLVWqUH�HQ�IDYHXU�GHV�HQIDQWV�
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UpPXQpUp�TXH�OHV�EpQpYROHV��/HV�GHX[�RQW�XQH�LQIOXHQFH�FRQVLGpUDEOH��
/H�PLQLVWqUH�GHV�HQIDQWV�HVW�H[WUrPHPHQW�LPSRUWDQW�

/
LPSRUWDQFH�GHV�HQIDQWV�HW�GX�PLQLVWqUH�DXSUqV�GHV�HQIDQWV�HVW�
VRXOLJQpH�GDQV�WRXWH�OD�%LEOH��,O�HVW�VL�VLJQLILFDWLI�TXH�OH�OLYUH�GX�
'HXWpURQRPH�GLW�TXH�OHV�HQIDQWV�GHYDLHQW�rWUH�LQVWUXLWV�GDQV�OD�/RL�SRXU�
TX
LOV�SXLVVHQW�SHUSpWXHU�OHV�WUDGLWLRQV�GX�SHXSOH�GH�'LHX��'DQV�OH�
1RXYHDX�7HVWDPHQW��QRXV�YR\RQV�TXH�-pVXV�D�SULV�GX�WHPSV�SRXU�OHV�
HQIDQWV��PrPH�TXDQG�OHV�DGXOWHV�SHQVDLHQW�TX
LOV�OHV�JrQDLHQW��9R\RQV�
TXHOTXHV�WH[WHV�GX�1RXYHDX�7HVWDPHQW�SRXU�H[DPLQHU�FH�TXH�-pVXV�D�
j�GLUH�VXU�OHV�HQIDQWV���3UHQH]�OH�WHPSV�GH�OLUH�0DWWKLHX��������HW�0DUF�
����������������'DQV�FHV�GHX[�pYDQJLOHV��QRXV�OLVRQV�GHV�UpFLWV�
G
HQIDQWV�TXL�HVVDLHQW�GH�YHQLU�SDUOHU�j�-pVXV��'DQV�OHV�GHX[�FDV��OHV�
GLVFLSOHV�RQW�YX�-pVXV�HQYDKL�SDU�OHV�HQIDQWV�HW�RQW�GpFLGp�TXH�F
pWDLW�
XQH�PDXYDLVH�LGpH��/HV�HQIDQWV�pWDLHQW�SUREDEOHPHQW�GDQV�OHV�SLHGV

GHV�DGXOWHV��HW�LOV�DWWHQGDLHQW�
V�UHPHQW�GHSXLV�ORQJWHPSV�GH�YRLU�
-pVXV��(VWLPDQW�TX¶LOV�pWDLHQW�SOXV�
LPSRUWDQWV�HW�TX¶DSUqV�WRXW��©�/HV�
ERQQHV�FKRVHV�DUULYHQW�j�FHX[�TXL�
VDYHQW�DWWHQGUH�ª��OHV�GLVFLSOHV�RQW�
GRQF�FKDVVp�OHV�HQIDQWV��$SUqV�WRXW��
LOV�pWDLHQW�EUX\DQWV��VDOHV�HW�Q
DYDLHQW�
SDV�OH�ERQ�VHQV�G
DWWHQGUH�OHXU�WRXU��
&RPPHQW�GH�WHOOHV�FUpDWXUHV�VL�
LPSHUWLQHQWHV�SHXYHQW�HOOHV�rWUH�G
XQH�
TXHOFRQTXH�LPSRUWDQFH"�(UUHXU��-pVXV�
D�GLW�DX[�GLVFLSOHV�HQ�WHUPHV�WUqV�FODLUV�
TXH�OHV�HQIDQWV�VRQW�LPSRUWDQWV�SRXU�
OXL��,O�YRXODLW�OHV�YRLU��/HV�HQIDQWV�QH�
VRQW�SDV�VHXOHPHQW�OHV�ELHQYHQXV

GDQV�OH�5R\DXPH��LOV�VRQW�O¶H[HPSOH�PrPH�GH�FH�TXH�VLJQLILH�YRXORLU�
YRLU�-pVXV��6L�QRXV�Q
HQWURQV�SDV�GDQV�OH�5R\DXPH�FRPPH�XQ�HQIDQW��
QRXV�Q
\�HQWUHURQV�MDPDLV��-pVXV�D�QRQ�VHXOHPHQW�SULV�GX�WHPSV�SRXU�
FHV�HQIDQWV��PDLV�LO�OHV�D�DXVVL�UHFXHLOOLV��OHXU�D�SDUOp��OHXU�D�LPSRVp�OHV�
PDLQV�HW�OHV�D�EpQLV��,O�\�DYDLW�GHV�DGXOWHV�TXL�IDLVDLHQW�Q
LPSRUWH�TXRL��\�
FRPSULV�SRXVVHU�OHV�HQIDQWV�KRUV�GH�OHXU�FKHPLQ��SRXU�YRLU�-pVXV��0DLV�
FH�Q
HVW�SDV�DLQVL�TXH�-pVXV�YHXW�rWUH�DSSURFKp��,O�D�SULV�GX�WHPSV�SRXU�
FHV�HQIDQWV�SDUFH�TX
LOV�V
DSSURFKDLHQW�GH�OXL«�FRPPH�GHV�HQIDQWV��1H�
GHYULRQV�QRXV�SDV�SUHQGUH�DXVVL�GX�WHPSV�HW�DYRLU�OHV�PrPHV�pJDUGV�
SRXU�OHV�HQIDQWV"�(W�VL�QRXV�SRXYLRQV�j�OD�IRLV�OHV�HQVHLJQHU�HW�
DSSUHQGUH�G
HX["�

'DQV�OHV�pYDQJLOHV��QRXV�OLVRQV�FRQVWDPPHQW�TXH�-pVXV�D�SULV�OH�WHPSV�
GH�JXpULU�OHV�HQIDQWV�HW�GH�SDUWDJHU�O
DPRXU�DYHF�OHXUV�SDUHQWV��
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PrPH�GH�FH�TXH�
VLJQLILH�YRXORLU�
YRLU�-pVXV�
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/
pYDQJLOH�GH�0DUF�UDFRQWH�WURLV�GH�FHV�KLVWRLUHV���-pVXV�SUHQDQW�OH�
WHPSV�GH�UHQGUH�VD�ILOOH�PRUWH�j�XQ�SqUH�JDOLOpHQ������������GH�VDXYHU�OD�
ILOOH�G
XQH�SDXYUH�IHPPH�H[FOXH������������HW�G
pSDUJQHU�j�XQ�MHXQH�ILOV�OD�
FUXDXWp�WHQDFH�GH�VD�SRVVHVVLRQ�GpPRQLDTXH������������-pVXV�DLPH�OHV�
HQIDQWV��'DQV�FHV�KLVWRLUHV��QRXV�DSSUHQRQV�TXH�-pVXV�VH�VRXFLDLW�GHV�
HQIDQWV��HW�TX
LOV�pWDLHQW�DVVH]�LPSRUWDQWV�SRXU�PpULWHU�XQH�DWWHQWLRQ�
VSpFLDOH�HW�UpSpWpH�GDQV�OD�QDUUDWLRQ�GH�VRQ�KLVWRLUH��

(W�VL�OH�PLQLVWqUH�GHV�HQIDQWV�pWDLW�OD�SULRULWp"�-pVXV�D�FHUWDLQHPHQW�SULV�
OH�WHPSV�GH�SDUOHU�DYHF�OHV�HQIDQWV�DXWRXU�GH�OXL��GH�OHV�EpQLU�HW�GH�
SUHQGUH�VRLQ�G
HX[��,O�QRXV�GLW�PrPH�TXH�QRXV�GHYRQV�QRXV�DSSURFKHU�
GH�OXL�FRPPH�XQ�HQIDQW�VL�QRXV�YRXORQV�HQWUHU�GDQV�OH�5R\DXPH�GH�
'LHX�

/H�PLQLVWqUH�DXSUqV�GHV�HQIDQWV�GRLW�rWUH�SOXV�TX
XQ�VLPSOH�SURJUDPPH�
GH�©�JDUGHULH�ª�SRXU�RFFXSHU�OHV�HQIDQWV�DILQ�TXH�OD�UpXQLRQ�SULQFLSDOH�
QH�VRLW�SDV�SHUWXUEpH��1RXV�GHYRQV�QRXV�UDSSHOHU�TXH�OHV�IDPLOOHV�TXL�
FKHUFKHQW�XQH�pJOLVH�DFFRUGHQW�XQH�JUDQGH�SULRULWp�DX[�EHVRLQV�GH�OHXUV�
HQIDQWV��/HLWK�$QGHUVRQ�pFULW���©�4XDQG�LO�V
DJLW�GH�FKRLVLU�VRQ�pJOLVH��OHV�
WURLV�SULRULWpV�pWDLHQW�GDQV�OH�SDVVp�O
HPSODFHPHQW��OH�SDVWHXU�HW�OD�
GpQRPLQDWLRQ>���@��/HV�WURLV�SUHPLqUHV�DXMRXUG
KXL�VRQW�OH�OLHX��OH�SDVWHXU�
HW�OH�PLQLVWqUH�DXSUqV�GHV�HQIDQWV���ª�&HUWDLQV�SDUHQWV�SHXYHQW�PrPH�
SUpWHQGUH�TXH�F
HVW�OHXU�SULRULWp�DEVROXH��&
HVW�WRXW�j�IDLW�FRQIRUPH�j�FH�
TXH�QRXV�OLVRQV�GDQV�'HXWpURQRPH��������,FL��'LHX�QRXV�GRQQH�
FODLUHPHQW�WURLV�RUGUHV���DLPH]�'LHX�GH�WRXW�YRWUH�F°XU��VRXYHQH]�YRXV�
GH�VHV�FRPPDQGHPHQWV�HW�HQVHLJQH]�OHV�HQIDQWV��'LHX�QRXV�DSSHOOH�j�
DSSUHQGUH�j�QRV�HQIDQWV�j�OH�FRQQDvWUH��1RXV�GHYRQV�HQ�IDLUH�QRWUH�
SULRULWp�

1RXV�VRPPHV�OHV�VHXOV�UHSUpVHQWDQWV�GH�'LHX�SRXU�OD�SURFKDLQH�
JpQpUDWLRQ��6L�QRXV�YRXORQV�TXH�QRV�HQIDQWV�DSSUHQQHQW�j�O
DLPHU��HW�VL�
QRXV�YRXORQV�TXH�QRWUH�IRL���OD�IRL�HQ�-pVXV���V
pSDQRXLVVH�HQ�QRV�
HQIDQWV�HW�OHXU�JpQpUDWLRQ��DORUV�F
HVW�OH�PRPHQW�GH�OHV�HQVHLJQHU��9RXV�
HW�PRL�SRUWRQV�FHWWH�UHVSRQVDELOLWp�

(Q�UHJDUGDQW�OHV�eFULWXUHV��SRXUTXRL�SHQVH]�YRXV�TXH�-pVXV�pWDLW�VL�
GpWHUPLQp�j�FH�TXH�SHUVRQQH�Q
HQWUH�GDQV�OH�5R\DXPH�GHV�FLHX[�j�
PRLQV�TX
LO�VRLW�GHYHQX�FRPPH�XQ�HQIDQW"�&RPPHQW�OHV�HQIDQWV�VH�
FRPSDUHQW�LOV�DX[�DGXOWHV�GDQV�O
KLVWRLUH"�

'H�TXHOOH�PDQLqUH�YRXV�HQJDJH]�YRXV�j�IDLUH�HQ�VRUWH�TXH�OHV�HQIDQWV�
UHoRLYHQW�OD�3DUROH�GH�'LHX��TX¶LOV�DLHQW�GHV�RFFDVLRQV�VROLGHV�HW�
FRKpUHQWHV�G
DSSUHQGUH�j�FRQQDvWUH�'LHX�HW�VRQ�)LOV��-pVXV��HW�GH�IDLUH�
O
H[SpULHQFH�GH�OD�SXLVVDQFH�GX�6DLQW�(VSULW"� 
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9RWUH�HQJDJHPHQW�FRQWULEXH�W�LO�j�pTXLSHU�OHV�SDUHQWV�HW�OHV�IDPLOOHV"�
6LQRQ��FRPPHQW�SRXYH]�YRXV�DPpOLRUHU�HW�UHQIRUFHU�FH�VHFWHXU�GH�YRWUH�
PLQLVWqUH"

�� 0HWWH]�SDU�pFULW�YRWUH�SURSUH�SKLORVRSKLH�GX�PLQLVWqUH�DXSUqV�GHV�
HQIDQWV��3RXUTXRL�OHV�HQIDQWV�VRQW�LOV�LPSRUWDQWV"�4XHO�HVW�VHORQ�YRXV�
OHXU�U{OH�GDQV�O
pJOLVH"�&RPPHQFH]�SDU�OHV�LGpDX[��SXLV�SDVVH]�DX[�
DVSHFWV�SUDWLTXHV��4XH�IHUH]�YRXV�j�OD�OXPLqUH�GH�O
LPSRUWDQFH�GX�
PLQLVWqUH�GHV�HQIDQWV"

�� eFULYH]�XQH�QRWH�j�YRV�FROOqJXHV�HQVHLJQDQWV�HW�OHDGHUV�GH�O
pJOLVH�
SRXU�OHV�HQFRXUDJHU�GDQV�OHXU�WUDYDLO�DYHF�OHV�HQIDQWV��5DSSHOH]�OHXU�
FRPELHQ�FHV�PLQLVWqUHV�VRQW�LPSRUWDQWV�HW�j�TXHO�SRLQW�LOV�VRQW�YLWDX[�
SRXU�GLULJHU�OD�JpQpUDWLRQ�PRQWDQWH�GHV�HQIDQWV�

0otes
�� %DUQD��*��Transforming Children Into Spiritual Champions: Why Children Should Be Your
Church’s #1 Priority��9HQWXUD��5HJDO�%RRNV�������������
�� %DUQD����±���
���$QGHUVRQ��/��³&KLOGUHQ�DUH����´�Enrichment����������������

notes
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• eWDEOLU�XQ�RX�SOXVLHXUV�OLHX[�GH�FXOWH�
• 2UJDQLVHU�HW�GLULJHU�GHV�pFROHV�G
LQVWUXFWLRQ�UHOLJLHXVH�
• 3RXUVXLYUH�O
°XYUH�PLVVLRQQDLUH�QDWLRQDOH�HW�pWUDQJqUH

SRXU�OD�GLIIXVLRQ�GH�O
pYDQJLOH�

SESSION 4

%G�SWG�PQWU�ETQ[QPU
SDU Natalie Rogge

9RXV�D�W�RQ�GpMj�SRVp�FHWWH�TXHVWLRQ�SOXW{W�YDVWH���©�4XH�FURLW�YRWUH�
pJOLVH"�ª

8QH�UpSRQVH�DVVH]�FRXUDQWH�SHXW�FRQVLVWHU�j�GRQQHU�XQH�GHVFULSWLRQ�GH�
O
RUJDQLVDWLRQ�HW�GH�VD�VWUXFWXUH�WRXW�HQ�HVTXLYDQW�OD�YUDLH�UpSRQVH�j�OD�
YpULWDEOH�TXHVWLRQ���©�4XH�FUR\H]�YRXV"�ª�8QH�UpSRQVH�GLUHFWH�HW�
FRQFLVH�VHUDLW���©�-
DSSDUWLHQV�j�XQH�FRPPXQDXWp�IUDWHUQHOOH�G
pJOLVHV�
TXL�FRPSWH�SOXV�GH�������DVVHPEOpHV�j�WUDYHUV�OH�&DQDGD��ª�3DUIRLV��
QRXV�SRXYRQV�PrPH�rWUH�LQWLPLGpV�SDU�OH�IRQG�GH�FHWWH�TXHVWLRQ��QRXV�
GHPDQGDQW�VL�OD�UpSRQVH�TXH�QRXV�GRQQRQV�FRUUHVSRQGUDLW�H[DFWHPHQW�
DX[�FUR\DQFHV�TXH�QRXV�SURIHVVRQV�FROOHFWLYHPHQW��&
HVW�SRXUTXRL�FHWWH�
VHVVLRQ�HVW�DXVVL�LPSRUWDQWH�TXH�OHV�DXWUHV�GDQV�FH�FRXUV�GH�
OHDGHUVKLS��$ILQ�G
HQVHLJQHU�j�OD�SURFKDLQH�JpQpUDWLRQ�FH�HQ�TXRL�QRXV�
FUR\RQV��QRXV�GHYRQV�OH�VDYRLU�QRXV�PrPHV�HW�OH�YLYUH�SRXU�TX
HOOH�
SXLVVH�j�VRQ�WRXU�OH�FRQQDvWUH�HW�OH�YLYUH�

6DYLH]�YRXV�TXH�OHV�$VVHPEOpHV�GH�OD�3HQWHF{WH�RQW�XQ�ULFKH�
SDWULPRLQH�TXL�D�FRPPHQFp�HQ������DYHF�OD�YLVLRQ�G
DWWHLQGUH�OH�PRQGH�
DYHF�OD�SXLVVDQFH�GH�VDOXW�GH�O
pYDQJLOH"�(Q�GpFHPEUH�������OH�SUHPLHU�
QXPpUR�GH�OD�UHYXH�&DQDGLDQ�3HQWHFRVWDO�7HVWLPRQ\�IXW�SXEOLp��,O�
FRQWHQDLW�XQH�OHWWUH�GX�VHFUpWDLUH�WUpVRULHU�GH�O
pSRTXH��5��(��0F$OLVWHU��
TXL�SDUODLW�GH�©�O
RXYHUWXUH�GH�QRXYHOOHV�DVVHPEOpHV�ª��¬�O
pSRTXH�����
pJOLVHV�ILJXUDLHQW�GDQV�OHV�UHJLVWUHV�GHV�$3'&��0RLQV�GH����DQV�SOXV�
WDUG��HQ�PDL�������OH�&DQDGLDQ�3HQWHFRVWDO�7HVWLPRQ\�IDLVDLW�pWDW�GH�
SOXV�GH�����DVVHPEOpHV�IDLVDQW�DORUV�SDUWLH�GHV�$3'&��4XHOOH�
FURLVVDQFH�VLJQLILFDWLYH�GDQV�FHV�SUHPLqUHV�DQQpHV�

/D�FKDUWH�GHV�$VVHPEOpHV�GH�OD�3HQWHF{WH�GX�&DQDGD��FUppH�HQ�������
pQRQFH�WURLV�REMHFWLIV�WUqV�SUpFLV��
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/HV�$VVHPEOpHV�GH�OD�3HQWHF{WH�GX�&DQDGD�RQW�DGRSWp�XQ�pQRQFp�GH�
PLVVLRQ�j�WURLV�GLPHQVLRQV��0DLV�HQ�WDQW�TXH�OHDGHU��rWHV�YRXV�FDSDEOH�
GH�FLWHU�GH�PpPRLUH�FHW�pQRQFp�j�TXHOTX¶XQ�TXL�YRXV�GHPDQGHUDLW�
FRPPHQW�YRXV�YRXV�VLWXH]�SDU�UDSSRUW�j�OD�IRL"�/D�PLVVLRQ�GHV�$3'&�
HQ�WDQW�TXH�)UDWHUQLWp�G¶pJOLVHV�QDWLRQDOHV�HVW�OD�VXLYDQWH�� 
©�*ORULILHU�'LHX�HQ�IDLVDQW�GHV�GLVFLSOHV�HQ�WRXW�OLHX�HQ�SURFODPDQW�

HW�HQ�PHWWDQW�HQ�SUDWLTXH�O¶pYDQJLOH�GH�-pVXV�&KULVW�
SDU�OD�SXLVVDQFH�GX�6DLQW�(VSULW��ª

6L�YRXV�IDLWHV�SDUWLH�GHV�$3'&�GHSXLV�ORQJWHPSV��LO�GHYUDLW�rWUH�pYLGHQW�
SRXU�YRXV�TXH�FHWWH�)UDWHUQLWp�GH�FUR\DQWV�GpVLUH�IDLUH�GHV�GLVFLSOHV��
UDVVHPEOHU�OHV�FKUpWLHQV�SRXU�FUpHU�XQ�FRUSV�ORFDO�GH�FUR\DQWV��HW�
HQVHLJQHU�HW�pTXLSHU�FH�FRUSV�SRXU�VXVFLWHU�GHV�OHDGHUV�VSLULWXHOV�IRUWV��
dD�Q
D�SDV�O
DLU�FRPSOH[H��0DLV�FHWWH�TXHVWLRQ��©�4X
HVW�FH�TXH�YRWUH�
pJOLVH�FURLW�ª�RX�©�4X
HVW�FH�TXH�YRXV�FUR\H]�SHUVRQQHOOHPHQW�ª�GRQQH

HQYLH�j�EHDXFRXS�GH�JHQV�GH�FRXULU�
GDQV�XQH�DXWUH�GLUHFWLRQ�RX�G¶HQWHQGUH�
VRQQHU�OHXU�FHOOXODLUH�SRXU�TX
LOV�
SXLVVHQW�HVTXLYHU�OD�TXHVWLRQ��
+DELWXHOOHPHQW��OD�SHUVRQQH�TXL�SRVH�
OD�TXHVWLRQ�QH�FKHUFKH�SDV�TXHOTX
XQ�
SRXU�OXL�UpFLWHU�XQ�ORQJ�FUHGR�RX�XQ�
H[SRVp�GRFWULQDO��/H�PRW�©�GRFWULQH�ª�
SHXW�VHPEOHU�VL�VWpULOH��HW�OH�PRW�©�
WKpRORJLH�ª�FUpH�O
LPDJH�GH�UpSRQVHV�
FRPSOH[HV�HW�P\VWpULHXVHV�HQIRXLHV�
GDQV�OHV�FRPPHQWDLUHV�HW�DXWUHV�
WH[WHV�LQDFFHVVLEOHV�

(QWUH�DGXOWHV��O
H[SOLFDWLRQ�GH�FH�TXH�
QRXV�FUR\RQV�SHXW�rWUH�SOXV�SURIRQGH�

HW�SOXV�FRPSOH[H��PDLV�SRXU�FHX[�G
HQWUH�QRXV�TXL�HQVHLJQRQV�DX[�
HQIDQWV��PLHX[�YDXW�GHV�UpSRQVHV�SOXV�VLPSOHV��'RQQHU�j�XQ�HQIDQW�XQH�
FRSLH�GH�O
pQRQFp�GHV�YpULWpV�IRQGDPHQWDOHV�HW�HVVHQWLHOOHV�GHV�$3'&�
QH�VXIILUD�SDV��3RXUWDQW��LO�HVW�HVVHQWLHO�SRXU�OH�GpYHORSSHPHQW�VSLULWXHO�
G
XQ�HQIDQW�GH�FRPSUHQGUH�FH�TX
LO�FURLW��HW�PrPH�FH�TXH�GLW�O
eFULWXUH��
DILQ�TX
LO�SXLVVH�FRPPHQFHU�j�FRPSUHQGUH�SRXUTXRL�LO�FURLW�FRPPH�LO�OH�
IDLW��1RXV�HVSpURQV�TXH�G
LFL�OD�ILQ�GH�FHWWH�VpDQFH��YRXV�VHUH]�HQ�
PHVXUH�GH�UpSRQGUH�j�FHV�TXHVWLRQV�HQ�UDSSRUW�DYHF�FH�TXH�YRXV�
FUR\H]�HW�SRXUTXRL��DYHF�FRQILDQFH�HW�FODUWp�

(Q�WDQW�TXH�OHDGHU��LO�HVW�VL�LPSRUWDQW�TXH�YRXV�VR\H]�FDSDEOH�GH�
FRPPXQLTXHU�FODLUHPHQW�FH�TXH�YRWUH�pJOLVH�HW�VHV�GLULJHDQWV�FURLHQW�
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/D�PLVVLRQ�GHV�$3'&�
HVW�GH�©�JORULILHU�'LHX�

HQ�IDLVDQW�GHV�
GLVFLSOHV�HQ�WRXW�OLHX�
HQ�SURFODPDQW�HW�
HQ�PHWWDQW�HQ�

SUDWLTXH�O¶pYDQJLOH�
GH�-pVXV�&KULVW�SDU�
OD�SXLVVDQFH�GX�
6DLQW�(VSULW�ª�

/LUH
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ORUVTXH�YRXV�HQVHLJQH]�OD�JpQpUDWLRQ�PRQWDQWH��&H�TXL�VXLW�UHIOqWH�
O
eQRQFp�GHV�YpULWpV�IRQGDPHQWDOHV�HW�HVVHQWLHOOHV�GHV�$3'&�HW�
FRPSUHQG�G
DXWUHV�pOpPHQWV�SRXU�FHX[�TXL�VRQW�LPSOLTXpV�GDQV�OH�
PLQLVWqUH�GHV�HQIDQWV��1RXV�YRXV�UHFRPPDQGRQV�G
REWHQLU�YRWUH�SURSUH�
H[HPSODLUH�GH�FH�GRFXPHQW��/
pGLWLRQ�OD�SOXV�UpFHQWH�SHXW�rWUH�
FRPPDQGpH�DXSUqV�GX�%XUHDX�LQWHUQDWLRQDO�GHV�$VVHPEOpHV�GH�OD�
3HQWHF{WH�GX�&DQDGD��

.GU�5CKPVGU��ETKVWTGU
1RXV�FUR\RQV�TXH�WRXWHV�OHV�eFULWXUHV�VRQW�LQVSLUpHV�GH�'LHX�HQ�FH�VHQV�
TXH�GH�VDLQWV�KRPPHV�GH�'LHX�RQW�pWp�SRXVVpV�SDU�OH�6DLQW�(VSULW�j�OHV�
pFULUH��1RXV�FUR\RQV�TXH�OD�%LEOH�HVW�OD�UpYpODWLRQ�FRPSOqWH��(OOH�HVW�
O¶HQWLqUH�3DUROH�GH�'LHX�HW�QRQ�SDV�VHXOHPHQW�XQH�SRUWLRQ��

(Q�HQVHLJQDQW�OHV�HQIDQWV��LO�HVW�ERQ�G¶XWLOLVHU�TXHOTXHV�YHUVLRQV�
GLIIpUHQWHV�GHV�eFULWXUHV�HW�GH�OHV�DPHQHU�j�GLVFXWHU�GX�VHQV�GX�YHUVHW�
DILQ�TX¶LOV�FRPSUHQQHQW�FODLUHPHQW�FH�TXH�OHXU�GLW�OD�3DUROH�GH�'LHX�

.C�FKXKPKV¨
1RXV�FUR\RQV�TXH�OH�3qUH��OH�)LOV�HW�OH�6DLQW�(VSULW�VRQW�WURLV�SHUVRQQHV�
HW�VRQW�WRXV�pWHUQHOV��,OV�VRQW�XQ�VHXO�'LHX��,O�HVW�LPSRUWDQW�TXH�QRXV�
DLGLRQV�OHV�HQIDQWV�j�FRPSUHQGUH�TXH�OH�3qUH�HVW�OH�&UpDWHXU�GX�FLHO�HW�
GH�OD�WHUUH��&
HVW�OXL�TXL�QRXV�D�GRQQp�OHV�HQVHLJQHPHQWV�GH�O
$QFLHQ�
7HVWDPHQW��/H�6HLJQHXU�-pVXV�&KULVW�HVW�OH�)LOV�GX�3qUH�TXL�HVW�YHQX�VXU�
WHUUH�VRXV�IRUPH�KXPDLQH�SRXU�YLYUH�XQH�YLH�VDQV�SpFKp��IDLUH�GHV�
PLUDFOHV�HW�HQVHLJQHU�OHV�YRLHV�GH�'LHX��,O�HVW�YUDL�'LHX�HW�YUDL�KRPPH��
-pVXV�HVW�PRUW�SRXU�QRV�SpFKpV��SXLV�HVW�UHVVXVFLWp�G
HQWUH�OHV�PRUWV�HW�
LO�HVW�PDLQWHQDQW�DVVLV�DX�FLHO�DYHF�'LHX��(Q�WDQW�TXH�FUR\DQWV��QRXV�
DWWHQGRQV�OH�MRXU�MR\HX[�R��-pVXV�UHYLHQGUD�VXU�FHWWH�WHUUH�SRXU�
UDVVHPEOHU�FHX[�TXL�VRQW�VHV�GLVFLSOHV��/H�6DLQW�(VSULW�HVW�DXVVL�'LHX�HW�
LO�HVW�YLYDQW�HQ�FHX[�TXL�FRQIHVVHQW�&KULVW��,O�JXLGH��GLULJH��UpFRQIRUWH�HW�
SUHQG�VRLQ�GH�FHX[�TXL�IRQW�SDVVHU�OH�&KULVW�HQ�SUHPLHU�GDQV�OHXU�YLH�

.GU�CPIGU
'LHX�D�FUpp�OHV�DQJHV�FRPPH�rWUHV�LQWHOOLJHQWV�HW�SXLVVDQWV�SRXU�IDLUH�OD�
YRORQWp�GH�'LHX�HW�O
DGRUHU��6DWDQ��LQLWLDWHXU�GX�SpFKp��HVW�WRPEp�j�FDXVH�
GH�O
RUJXHLO��/XL�HW�G
DXWUHV�DQJHV�RX�GpPRQV�GpFKXV�V
RSSRVHQW�
DFWLYHPHQW�DX[�SURMHWV�GH�'LHX��3DUFH�TXH�OH�FRUSV�G
XQ�FUR\DQW�HVW�XQ�
WHPSOH�GX�6DLQW�(VSULW�HW�TXH�&KULVW�GHPHXUH�HQ�OXL�FRPPH�6HLJQHXU��LO�
QH�SHXW�rWUH�SRVVpGp�SDU�GHV�GpPRQV�� 

/
KRPPH�D�pWp�FUpp�j�O
RULJLQH�j�O
LPDJH�HW�j�OD�UHVVHPEODQFH�GH�'LHX��
$GDP�HW�ÊYH�VRQW�WRPEpV�HQ�SpFKDQW�TXDQG�LOV�RQW�PDQJp�FH�TXH�'LHX�
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'LHX�OHXU�DYDLW�GLW�GH�QH�SDV�PDQJHU��&HW�DFWH�GH�GpVREpLVVDQFH�HW�GH�
SpFKp�D�LQWURGXLW�OD�PRUW�VSLULWXHOOH�HW�SK\VLTXH��/HV�KXPDLQV�QH�SHXYHQW�
rWUH�VDXYpV�TXH�SDU�O
°XYUH�H[SLDWRLUH�GX�6HLJQHXU�-pVXV�&KULVW. 

.G�UCNWV
/H�VDOXW�D�pWp�DSSRUWp�j�WRXV�OHV�rWUHV�KXPDLQV�SDU�OH�VDFULILFH�GX�&KULVW�
VXU�OD�FURL[��&HX[�TXL�VH�UHSHQWHQW�HW�FURLHQW�HQ�&KULVW�VRQW�QpV�GH�
QRXYHDX�GX�6DLQW�(VSULW�HW�UHoRLYHQW�OD�YLH�VSLULWXHOOH��,OV�SHXYHQW�DXVVL�
IDLUH�O
H[SpULHQFH�GH�OD�JXpULVRQ�GLYLQH��/D�UHSHQWDQFH�HVW�XQ�JUDQG�PRW�
GLIILFLOH�j�FRPSUHQGUH�SRXU�OHV�HQIDQWV��&HOD�VLJQLILH�VLPSOHPHQW�
UHJUHWWHU�QRV�SpFKpV�HW�GHPDQGHU�SDUGRQ�j�-pVXV��/D�MXVWLILFDWLRQ�HVW�XQ�
DXWUH�GH�FHV�JUDQGV�PRWV��6LPSOHPHQW�GLW��F
HVW�©�FRPPH�VL�MH�Q
DYDLV�
MDPDLV�SpFKp�ª��'LHX�QRXV�GpFODUH�MXVWHV�TXDQG�QRXV�O
DFFHSWRQV�
FRPPH�6DXYHXU�

.ɧGZR¨TKGPEG�EJT¨VKGPPG
,O�\�D�G
DXWUHV�JUDQGV�PRWV�SRXU�OHV�HQIDQWV�FRPPH�DVVXUDQFH�HW�
VDQFWLILFDWLRQ��/
DVVXUDQFH�GX�VDOXW�VLJQLILH�VLPSOHPHQW�TXH�QRXV�
VRPPHV�V�UV�GH�QRWUH�IRL��HW�TXH�QRV�YLHV�PRQWUHQW�O
DPRXU��OD�
UHFRQQDLVVDQFH�HW�O
REpLVVDQFH�j�'LHX��6DQFWLILHU��F
HVW�FRQVDFUHU�VD�YLH�
j�'LHX�HW�VH�VpSDUHU�GX�PDO��&HOD�VH�SURGXLW�j�OD�IRLV�LQVWDQWDQpPHQW�HW�
SURJUHVVLYHPHQW�DX�IXU�HW�j�PHVXUH�TXH�QRXV�DYDQoRQV�GDQV�OD�YLH��
QRXV�UHSHQWDQW�HW�GHPDQGDQW�SDUGRQ�SRXU�OHV�FKRVHV�TXH�QRXV�IDLVRQV�
HW�TXL�QH�VHUDLHQW�SDV�DJUpDEOHV�j�'LHX��1RXV�DGRSWRQV�OH�FDUDFWqUH�GH�
&KULVW�HQ�QRXV�DSSURFKDQW�FRQWLQXHOOHPHQW�GH�OXL�HW�HQ�DSSUHQDQW�DX�
PR\HQ�GH�OD�3DUROH�GH�'LHX�

(Q�WDQW�TXH�SHQWHF{WLVWHV��OH�EDSWrPH�GDQV�OH�6DLQW�(VSULW�HVW�XQH�
H[SpULHQFH�SDU�ODTXHOOH�OH�FUR\DQW�GRQQH�OH�FRQWU{OH�DX�6DLQW�(VSULW�HW�
UHoRLW�OH�SRXYRLU�GH�WpPRLJQHU�HW�GH�FURvWUH�VSLULWXHOOHPHQW��7RXV�OHV�
FUR\DQWV�GHYUDLHQW�UHFKHUFKHU�FHWWH�H[SpULHQFH��GRQW�O
pYLGHQFH�LQLWLDOH�
HVW�GH�SDUOHU�HQ�G
DXWUHV�ODQJXHV��&HWWH�H[SpULHQFH�HVW�GLVWLQFWH�GX�VDOXW�
HW�VXEVpTXHQWH�j�FHOXL�FL�

'LHX�GpVLUH�GRQQHU�GHV�GRQV�VSpFLDX[�j�VHV�HQIDQWV��/HV�GRQV�GH�
O¶(VSULW�VRQW�GHV�FDSDFLWpV�VXUQDWXUHOOHV�GRQQpHV�SDU�'LHX�DX[�FUR\DQWV�
SRXU�TX¶LOV�SXLVVHQW�H[HUFHU�OHXU�PLQLVWqUH�HIILFDFHPHQW�HW�GLUHFWHPHQW�
GDQV�GHV�VLWXDWLRQV�SDUWLFXOLqUHV��&HV�GRQV�VHUYHQW�j�FRQVWUXLUH�O
pJOLVH�
HW�GpPRQWUHQW�OD�SUpVHQFH�GH�'LHX�GDQV�VRQ�pJOLVH�

/D�JXpULVRQ�GLYLQH�HVW�XQ�SULYLOqJH�TXH�OHV�FUR\DQWV�SHXYHQW�
H[SpULPHQWHU��/D�SULqUH�SRXU�OHV�PDODGHV�HW�OHV�GRQV�GH�JXpULVRQ�VRQW�
HQFRXUDJpV�HW�SUDWLTXpV��(Q�SULDQW�SRXU�OHV�SHWLWHV�ERVVHV�HW�OHV�
HFFK\PRVHV�GHV�HQIDQWV�TXDQG�LOV�VRQW�WUqV�MHXQHV��QRXV�OHV�DLGRQV�j�
VH�VHQWLU�OLEUHV�G¶DSSRUWHU�OHXUV�VRXFLV�HW�OHXUV�SUpRFFXSDWLRQV�j�XQ�'LHX�
TXL�OHV�DLPH� 
32
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.ɧ¨INKUG�NQECNG
/
pJOLVH�ORFDOH�HVW�FRPSRVpH�G
XQ�FRUSV�GH�FUR\DQWV�TXL�IRQFWLRQQHQW�
FRPPH�IDLVDQW�SDUWLH�GH�O
pJOLVH�XQLYHUVHOOH��/HV�FUR\DQWV�VH�
UDVVHPEOHQW�SRXU�DGRUHU�'LHX�HQVHPEOH��REVHUYHQW�OHV�RUGRQQDQFHV�GH�
O
pJOLVH��VRQW�LQVWUXLWV�GDQV�OD�IRL�HW�VRQW�pTXLSpV�SRXU�OD�SDUWDJHU�DYHF�OH�
UHVWH�GX�PRQGH�

/D�&qQH��DXVVL�FRQQXH�VRXV�OH�QRP�GH�FRPPXQLRQ��HVW�XQ�V\PEROH��XQ�
PpPRULDO�HW�XQH�RFFDVLRQ�GH�SURFODPHU�OHV�VRXIIUDQFHV�HW�OD�PRUW�GX�
6HLJQHXU�-pVXV�&KULVW��7RXV�OHV�FUR\DQWV�VRQW�LQVWUXLWV�SDU�O
eFULWXUH�j�
SDUWLFLSHU�j�FHWWH�RUGRQQDQFH�MXVTX
DX�UHWRXU�GH�&KULVW��/HV�SDUHQWV�
GRLYHQW�JXLGHU�OHXUV�HQIDQWV�SRXU�TX
LOV�VDFKHQW�TXDQG�LOV�GRLYHQW�
SDUWLFLSHU�j�OD�FRPPXQLRQ��8Q�HQIDQW�GRLW�DYRLU�SULV�OD�GpFLVLRQ�GH�VXLYUH�
&KULVW��HW�VD�YLH�GRLW�SURXYHU�FHWWH�GpFLVLRQ��&HWWH�RUGRQQDQFH�HVW�ELHQ�
SOXV�TXH�GX�MXV�GH�UDLVLQ�HW�GHV�FUDTXHOLQV�HW�QH�GRLW�MDPDLV�rWUH�SULVH�j�
OD�OpJqUH�RX�VDQV�UHVSHFW�

/H�EDSWrPH�G
HDX�HVW�XQH�UHFRQQDLVVDQFH�H[WpULHXUH�SDU�OH�FUR\DQW�GH�
VD�GpFLVLRQ�GH�VXLYUH�&KULVW��(QFRUH�XQH�IRLV��OHV�SDUHQWV�GHYUDLHQW�
JXLGHU�OHXUV�HQIDQWV�DX�PRPHQW�R��LOV�FRPSUHQGURQW�SOHLQHPHQW�FH�TXH�
FHOD�VLJQLILH��/D�SDUWLFLSDWLRQ�j�OD�FRPPXQLRQ�HW�DX�EDSWrPH�G
HDX�D�SOXV�
j�YRLU�DYHF�OD�FRPSUpKHQVLRQ�HW�OD�UpSRQVH�GH�O
HQIDQW�DORUV�TXH�'LHX�VH�
UpYqOH�j�OXL�TX
DYHF�OH�IDLW�G
DWWHLQGUH�XQ�FHUWDLQ�kJH�

'LYHUV�PLQLVWqUHV�FRQVWLWXHQW�O
HQYLURQQHPHQW�GH�O
pJOLVH�ORFDOH��
/
HQJDJHPHQW�GDQV�OH�PLQLVWqUH�HVW�XQ�DFWH�G
REpLVVDQFH�SRXU�VHUYLU�
'LHX�HW�FRQWULEXHU�DX�OHDGHUVKLS�GDQV�HW�SRXU�O
pJOLVH�

.C�HKP�FGU�VGORU
/D�ILQ�GHV�WHPSV�SHXW�rWUH�GpURXWDQWH�PrPH�SRXU�OHV�DGXOWHV��,O�HVW�
LPSRUWDQW�TXH�QRXV�VR\RQV�FODLUV�TXDQW�j�FH�TXH�O
eFULWXUH�HQVHLJQH�
GDQV�OHV�VL[�pYpQHPHQWV�VXLYDQWV�DILQ�TXH�QRXV�SXLVVLRQV�rWUH�FODLUV�
GDQV�QRWUH�HQVHLJQHPHQW�j�OD�JpQpUDWLRQ�PRQWDQWH��/
kJH�GHV�HQIDQWV�
TXH�YRXV�HQVHLJQH]�GRLW�rWUH�SULV�HQ�FRQVLGpUDWLRQ�ORUV�GH�
O
HQVHLJQHPHQW�VXU�OD�ILQ�GHV�WHPSV��/HV�MHXQHV�HQIDQWV�RQW�EHVRLQ�GH�
FRQQDvWUH�OD�UpDOLWp�GX�FLHO�HW�GH�O¶HQIHU��HW�VDYRLU�TX
LOV�RQW�OH�FKRL[�GH�
YLYUH�SRXU�-pVXV�RX�QRQ��$X�IXU�HW�j�PHVXUH�TX
LOV�JUDQGLVVHQW��LOV�
YRXGURQW�VDYRLU�FH�TXL�VH�SDVVH�DSUqV�OD�PRUW��HW�LOV�VH�GHPDQGHURQW�j�
TXRL�SHXW�UHVVHPEOHU�OD�ILQ�GX�PRQGH��1RXV�GHYRQV�rWUH�SUrWV�j�
UpSRQGUH�j�OHXUV�TXHVWLRQV�HQ�WRXWH�FRQQDLVVDQFH�GH�FDXVH��DYHF�GHV�
UpSRQVHV�IRQGpHV�VXU�OHV�eFULWXUHV��1RXV�QH�SRXYRQV�SDV�WRXMRXUV�
FRPSWHU�VXU�OHV�ILOPV�HW�OHV�OLYUHV�G
KLVWRLUHV�SRXU�GpSHLQGUH�OHV�GpWDLOV�
G
XQH�PDQLqUH�ELEOLTXHPHQW�FRUUHFWH�
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.	¨VCV�CEVWGN�FGU�OQTVU 
¬�OD�PRUW��OHV�kPHV�GHV�FUR\DQWV�HQWUHQW�GLUHFWHPHQW�HQ�SUpVHQFH�GH�
&KULVW�HW�FRQQDLVVHQW�OD�EpDWLWXGH�MXVTX¶j�OD�UpVXUUHFWLRQ�GX�FRUSV�
JORULILp��/HV�kPHV�GHV�LQFUR\DQWV�GHPHXUHQW�FRQVFLHQWHV�DSUqV�OD�PRUW�
GH�OD�FRQGDPQDWLRQ�MXVTX¶j�OD�UpVXUUHFWLRQ�ILQDOH�GH�OD�FKDLU�HW�OH�
MXJHPHQW�GHV�LQMXVWHV� 

.ɧGPN§XGOGPV 
/¶HQOqYHPHQW�HVW�OH�UHWRXU�GH�-pVXV�GDQV�OHV�DLUV�SRXU�UHFHYRLU�WRXV�
FHX[�TXL�FURLHQW�HQ�OXL��WDQW�OHV�YLYDQWV�TXL�VHURQW�WUDQVIRUPpV��TXH�OHV�
PRUWV�TXL�VHURQW�UHVVXVFLWpV��&HW�pYpQHPHQW�DXUD�OLHX�DYDQW�TXH�OD�
FROqUH�GH�'LHX�VRLW�GpYHUVpH�SHQGDQW�OD�WULEXODWLRQ��/HV�FUR\DQWV�
FRPSDUDLWURQW�DORUV�GHYDQW�OH�WU{QH�GX�MXJHPHQW�GH�&KULVW�HW�VHURQW�
MXJpV�VHORQ�OD�ILGpOLWp�GH�OHXU�VHUYLFH�FKUpWLHQ�

.C Vribulation
/D�WULEXODWLRQ�VHUD�XQH�SpULRGH�GH�MXJHPHQW�VXU�WRXWH�OD�WHUUH��'XUDQW�
FHWWH�SpULRGH��O¶DQWLFKULVW�V¶pOqYHUD�SRXU�RIIULU�XQH�IDXVVH�HVSpUDQFH�DX[�
QDWLRQV� 

.C�UGEQPFG�XGPWG�FG�%JTKUV
/H�UHWRXU�GH�&KULVW�VXU�WHUUH�PHWWUD�ILQ�j�OD�JUDQGH�WULEXODWLRQ�SDU�VD�
YLFWRLUH�j�+DUPDJXpGRQ��OD�GpIDLWH�GH�O¶DQWLFKULVW�HW�OH�PRPHQW�R��6DWDQ�
VHUD�OLp��&KULVW�LQDXJXUHUD�O¶qUH�GX�PLOOpQLXP��UpWDEOLUD�,VUDsO�VXU�VRQ�
WHUULWRLUH��OLEqUHUD�WRXWH�OD�FUpDWLRQ�GH�OD�PDOpGLFWLRQ�TXL�SqVH�VXU�HOOH�HW�
DPqQHUD�OH�PRQGH�HQWLHU�j�OD�FRQQDLVVDQFH�GH�'LHX�

.G�LWIGOGPV�FGTPKGT
,O�\�DXUD�XQ�MXJHPHQW�GHUQLHU�ORUV�GXTXHO�OHV�LQFUR\DQWV�TXL�VRQW�PRUWV�
VHURQW�UHVVXVFLWpV�HW�MXJpV�GHYDQW�OH�JUDQG�WU{QH�EODQF�VHORQ�OHXUV�
°XYUHV��/D�ErWH�HW�OH�IDX[�SURSKqWH��OH�GLDEOH�HW�VHV�DQJHV�DLQVL�TXH�
TXLFRQTXH�Q¶HVW�SDV�LQVFULW�GDQV�OH�/LYUH�GH�YLH�VHURQW�MHWpV�GDQV�OH�ODF�
GH�IHX��SRXU�OH�FKkWLPHQW�pWHUQHO�HW�VDQV�ILQ�TXL�HVW�OD�VHFRQGH�PRUW�

.ɧ¨VCV�¨VGTPGN�FGU�LWUVGU
/HV�MXVWHV�SUHQGURQW�SDUW�j�OD�JORLUH�GH�'LHX�GDQV�OHV�QRXYHDX[�FLHX[�HW�
VXU�OD�QRXYHOOH�WHUUH�SRXU�O¶pWHUQLWp��

1PTJUJPOT�GV�RSBDUJSWFT
.G�OBSSJBHF
/H�PDULDJH�HVW�XQH�GLVSRVLWLRQ�GLYLQH�SDU�ODTXHOOH�XQ�KRPPH�HW�XQH�
IHPPH��j�O¶H[FOXVLRQ�GH�WRXW�DXWUH��HQWUHQW�GDQV�XQH�UHODWLRQ�SRXU�WRXWH�
OD�YLH�SDU�XQH�FpUpPRQLH�GH�PDULDJH�UHFRQQXH�SDU�O¶pJOLVH�HW�
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DSSURXYpH�OpJDOHPHQW�SDU�O¶eWDW��/H�PDULDJH�LQVWLWXH�XQH�UHODWLRQ�©�G¶XQH�
VHXOH�FKDLU�ª�TXL�YD�DX�GHOj�GH�O¶XQLRQ�SK\VLTXH�HW�TXL�HVW�SOXV�TX¶XQH�
VLPSOH�UHODWLRQ�WHPSRUDLUH�G¶RUGUH�SUDWLTXH�GHVWLQpH�j�SURFXUHU�OH�SODLVLU�
RX�TX¶XQ�FRQWUDW�TXL�OLH�GHX[�SHUVRQQHV�GDQV�XQ�SDUWHQDULDW�OpJDO��/H�
PDULDJH�pWDEOLW�XQH�XQLWp�DIIHFWLYH�HW�VSLULWXHOOH�TXL�SHUPHW�DX[�GHX[�
SDUWHQDLUHV�GH�UpSRQGUH�DX[�EHVRLQV�VSLULWXHOV��SK\VLTXHV�HW�VRFLDX[�GH�
O¶DXWUH��,O�IRXUQLW�OH�FRQWH[WH�ELEOLTXH�SRXU�OD�SURFUpDWLRQ�GHV�HQIDQWV��/H�
PDULDJH�GRLW�rWUH�XQH�UHODWLRQ�H[FOXVLYH�TXL�GHPHXUH�SXUH��'DQV�OHV�
LQWHQWLRQV�GH�'LHX��LO�GRLW�rWUH�XQH�UHODWLRQ�SHUPDQHQWH��,O�HVW�XQ�
WpPRLJQDJH�GHYDQW�OH�PRQGH�GH�OD�UHODWLRQ�TXL�H[LVWH�HQWUH�&KULVW�HW�VRQ�
pJOLVH�

/H�PDULDJH�H[LJH�XQ�HQJDJHPHQW�G¶DPRXU��GH�SHUVpYpUDQFH�HW�GH�IRL��¬�
FDXVH�GH�VD�VDLQWHWp�HW�GH�VD�SHUPDQHQFH��OH�PDULDJH�GHYUDLW�rWUH�WUDLWp�
VpULHXVHPHQW�HW�QH�SDV�rWUH�FRQWUDFWp�DYDQW�G¶DYRLU�FKHUFKp�FRQVHLO�HW�
SULp�'LHX�SRXU�VD�GLUHFWLRQ��/HV�FKUpWLHQV�QH�GHYUDLHQW�pSRXVHU�TXH�GHV�
FUR\DQWV��8QH�SHUVRQQH�TXL�GHYLHQW�FUR\DQWH�DSUqV�VRQ�PDULDJH�GHYUDLW�
PDLQWHQLU�VD�UHODWLRQ�DYHF�VRQ�SDUWHQDLUH�GDQV�OD�SDL[�HW�DSSRUWHU�VRQ�
WpPRLJQDJH�GH�O¶eYDQJLOH�GDQV�OH�IR\HU��

/H�PDULDJH�QH�SHXW�rWUH�URPSX�TX¶HQ�UDLVRQ�GH�OD�SRUQHLD�TXL�HVW�
LQWHUSUpWpH�FRPPH�O¶LQILGpOLWp�FRQMXJDOH�VRXV�IRUPH�G¶DGXOWqUH��
G¶KRPRVH[XDOLWp�RX�G¶LQFHVWH��%LHQ�TXH�O¶eFULWXUH�GpPRQWUH�TXH�OHV�Y°X[�
GX�PDULDJH�HW�O¶XQLRQ�©�G¶XQH�VHXOH�FKDLU�ª�VRQW�URPSXV�SDU�GH�WHOOHV�
DFWLRQV�HW�UHFRQQDLVVH�DLQVL�OD�UXSWXUH�GH�OD�UHODWLRQ�FRQMXJDOH��O¶eFULWXUH�
UHFRPPDQGH�WRXWHIRLV�OD�UpFRQFLOLDWLRQ�FRPPH�VROXWLRQ�OD�SOXV�
VRXKDLWDEOH�

/D�%LEOH�SHUoRLW�OD�YLH�IDPLOLDOH�FRPPH�XQH�SRVLWLRQ�GH�FRQILDQFH�HW�GH�
UHVSRQVDELOLWp��/H�IR\HU�HVW�OD�IRUFH�VWDELOLVDWULFH�GH�OD�VRFLpWp��XQ�PLOLHX�
SURSLFH�DX[�VRLQV��j�O¶pGXFDWLRQ�HW�j�OD�VpFXULWp�GHV�HQIDQWV�

.G�FJWPSDF
1RXV�FUR\RQV�TXH�OH�GLYRUFH�Q¶HVW�SDV�GDQV�OHV�PHLOOHXUV�SODQV�GH�'LHX��
1RXV�FUR\RQV�TX¶LO�HVW�XQH�FRQFHVVLRQ�GH�'LHX�j�©�OD�GXUHWp�GX�F°XU�
GHV�KRPPHV�ª��3DU�FRQVpTXHQW��QRXV�GpFRXUDJHRQV�OH�GLYRUFH�SDU�WRXV�
OHV�PR\HQV�OpJLWLPHV�HW�SDU�QRV�HQVHLJQHPHQWV��1RWUH�REMHFWLI�HVW�OD�
UpFRQFLOLDWLRQ�HW�OD�JXpULVRQ�GH�O¶XQLRQ�FRQMXJDOH�Oj�R��FHOD�HVW�SRVVLEOH��
/¶LQILGpOLWp�FRQMXJDOH�QH�GHYUDLW�SDV�rWUH�FRQVLGpUpH�FRPPH�XQH�
RFFDVLRQ�RX�XQH�RSSRUWXQLWp�GH�UHFRXULU�DX�GLYRUFH��PDLV�SOXW{W�FRPPH�
XQH�RSSRUWXQLWp�GH�JUkFH��GH�SDUGRQ�HW�GH�UHVWDXUDWLRQ�FKUpWLHQQH��'DQV�
QRWUH�VRFLpWp��OH�GLYRUFH�HVW�O¶DEURJDWLRQ�G¶XQ�PDULDJH�SDU�XQ�SURFHVVXV�
OpJDO�DXWRULVp�SDU�O¶eWDW��

/HV�eFULWXUHV�VRQW�FODLUHV�TXDQG�HOOHV�GpFODUHQW�TXH�©�'LHX�KDwW�OH�
GLYRUFH�ª��0DODFKLH��������/H�GLYRUFH�HVW�SOXV�TX¶XQ�GpFUHW�G¶XQ�WULEXQDO

1.indd   35 13-06-24   9:47 AM



36

PHWWDQW�ILQ�DX�FRQWUDW�OpJDO�OLDQW�PDUL�HW�IHPPH��&¶HVW�DXVVL�OD�UXSWXUH�
G¶XQH�UHODWLRQ�KXPDLQH�XQLTXH�HQWUH�XQ�KRPPH�HW�XQH�IHPPH��/H�
GLYRUFH�D�GHV�UpSHUFXVVLRQV�SURIRQGHV�VXU�OHV�HQIDQWV��/H�GLYRUFH�HVW�OD�
SUHXYH�GH�OD�QDWXUH�SpFKHUHVVH�H[SULPpH�GDQV�OD�GpIDLOODQFH�KXPDLQH��
/RUVTXH�WRXWHV�OHV�WHQWDWLYHV�GH�UpFRQFLOLDWLRQ�RQW�pFKRXp�HW�TXH�OH�
GLYRUFH�D�pWp�FRQFOX��QRXV�SURGLJXRQV�O¶DPRXU�HW�OD�FRPSDVVLRQ�GH�
&KULVW��� 

.G�TFNBSSJBHF
/H�UHPDULDJH�HVW�O¶XQLRQ�G¶XQ�KRPPH�HW�G¶XQH�IHPPH�GRQW�O¶XQ�RX�OHV�
GHX[�D�GpMj�pWp�PDULp��/H�UHPDULDJH�HVW�FRQVLGpUp�FRPPH�DFFHSWDEOH�
SDU�OHV�eFULWXUHV�GDQV�OH�FDV�GX�GpFqV�GX�FRQMRLQW�DQWpULHXU��,O�HVW�DXVVL�
FRQVLGpUp�DFFHSWDEOH�ORUVTX¶LO�\�D�HX�LPPRUDOLWp�VH[XHOOH�GH�OD�SDUW�GX�
SDUWHQDLUH�DQWpULHXU�RX�ORUVTXH�OH�SDUWHQDLUH�DQWpULHXU�V¶HVW�UHPDULp�

.C�F­OG
/D�GvPH�D�pWp�GLYLQHPHQW�LQVWLWXpH�SDU�'LHX�VRXV�O¶DQFLHQQH�DOOLDQFH��
(OOH�pWDLW�REOLJDWRLUH�SRXU�FHX[�TXL�DGRUDLHQW�'LHX��(Q�YHUWX�GH�OD�
QRXYHOOH�DOOLDQFH��QRXV�QH�VRPPHV�SDV�OLpV�SDU�GHV�ORLV�DUELWUDLUHV��PDLV�
OHV�SULQFLSHV�GX�ELHQ�HW�GX�PDO��WHOV�TX¶H[SULPpV�SDU�OD�ORL��VRQW�REVHUYpV�
GDQV�OD�YLH�GX�FUR\DQW�SDU�OD�JUkFH��/D�JUkFH�GHYUDLW�SURGXLUH�DXWDQW��
VLQRQ�SOXV��TXH�FH�TXH�OD�ORL�H[LJH��/H�1RXYHDX�7HVWDPHQW�HQVHLJQH�
FODLUHPHQW�OH�GRQ�UpJXOLHU�HW�V\VWpPDWLTXH��&HWWH�SUDWLTXH�HVW�DSSHOpH�OD�
JUkFH�GX�GRQ��/D�PHVXUH�RX�OD�UqJOH�GH�FH�GRQ�V\VWpPDWLTXH�HVW�GpILQLH�
GDQV�O¶$QFLHQ�7HVWDPHQW�R��HOOH�HVW�GpVLJQpH�FRPPH�ORL�GH�OD�GvPH��
7RXV�OHV�FKUpWLHQV�GHYUDLHQW�UHPHWWUH�j�'LHX��FRQVFLHQFLHXVHPHQW�HW�
V\VWpPDWLTXHPHQW��OD�GvPH�GH�OHXUV�UHYHQXV��

/H�SULQFLSH�GH�OD�GvPH�GHYUDLW�rWUH�LQFXOTXp�DX[�HQIDQWV�GqV�OHXU�SOXV�
MHXQH�kJH�SDU�OHXUV�SDUHQWV�DLQVL�TXH�SDU�FHX[�TXL�GLULJHQW�O¶pJOLVH��&H�
Q¶HVW�SDV�WDQW�OD�WDLOOH�GX�GRQ�TXL�LPSRUWH�DX[�\HX[�GH�'LHX�TXH�OH�
VDFULILFH�FRQVHQWL��,O�HVW�LPSRUWDQW�TX¶XQ�HQIDQW�FRPSUHQQH�OH�VHQV�GX�
PRW�©�GvPH�ª��XQ�GL[LqPH��HW�TXH��ORUVTX¶LO�JDJQH�RX�UHoRLW�XQ�GROODU�����
��HQ�DSSDUWLHQQHQW�DXWRPDWLTXHPHQW�j�'LHX�HW�GHYUDLW�OXL�rWUH�GRQQp�
FRPPH�©�SUHPLHUV�IUXLWV�GH�QRWUH�WUDYDLO�ª�

>$GDSWp�GH�O¶$UWLFOH���GH�OD�&RQVWLWXWLRQ�JpQpUDOH�HW�5qJOHPHQWV��WHOV�
TX¶DGRSWpV�SDU�OH�&RQJUqV�JpQpUDO�������9HUVLRQ�LPSULPpH�������8Q�
H[HPSODLUH�GH�O¶eQRQFp�GHV�YpULWpV�IRQGDPHQWDOHV�HW�HVVHQWLHOOHV�GHV�
$3'&��\�FRPSULV�WRXWHV�OHV�UpIpUHQFHV�ELEOLTXHV�SHUWLQHQWHV��SHXW�rWUH�
WpOpFKDUJp�DX�ZZZ�SDRF�RUJ�@
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4XHOV�VRQW�OHV�WURLV�REMHFWLIV�GHV�$3'&�pQRQFpV�GDQV�OD�FKDUWH�GH�
����"

3RXYH]�YRXV�FLWHU�RX�GpFULUH�O
pQRQFp�GH�PLVVLRQ�GHV�$3'&"�3UHQH]�OH�
WHPSV�GH�OH�PpPRULVHU�DILQ�GH�SRXYRLU�OH�WUDQVPHWWUH�j�OD�JpQpUDWLRQ�
PRQWDQWH�

&HUWDLQHV�GH�YRV�©�UqJOHV�GH�YLH�ª�SHUVRQQHOOHV�VRQW�HOOHV�GLIIpUHQWHV�
GHV�GLUHFWLYHV�TXH�OD�3DUROH�GH�'LHX�GRQQH�j�VHV�GLVFLSOHV"�
/HVTXHOOHV"�3RXUTXRL"

4XH�IDXGUDLW�LO�SRXU�TXH�YRV�GLUHFWLYHV�SHUVRQQHOOHV�V
DOLJQHQW�VXU�OHV�
GLUHFWLYHV�GH�'LHX�WHOOHV�TX
HOOHV�VRQW�pQRQFpHV�GDQV�OD�%LEOH"

4XHOOHV�VRQW�OHV�VL[�pWDSHV�GH�OD�ILQ�GHV�WHPSV"�&RPPHQW�GpFULULH]�
YRXV��GDQV�YRV�SURSUHV�PRWV��FKDTXH�pYpQHPHQW�j�XQ�HQIDQW"

3RXUTXRL�OHV�GLUHFWLYHV�GX�&KULVW�SRXU�OH�PDULDJH�VRQW�HOOHV�VL�
VSpFLILTXHV"

4XHOV�VRQW�OHV�HIIHWV�TXH�YRXV�DYH]�YXV�VXU�OHV�IDPLOOHV�TXL�RQW�IDLW�IDFH�
DX�GLYRUFH"

6L� XQ� DPL� GHYDLW� YRXV� GHPDQGHU� FH� TXH� YRXV� FUR\H]� SXLVTXH� YRXV�
IUpTXHQWH]�XQH�pJOLVH�$3'&�� UpGLJH]�XQH� UpSRQVH�FRXUWH�j� FKDTXH�
DUWLFOH�GH�IRL�FL�GHVVRXV��

• /HV�6DLQWHV�eFULWXUHV
• /D�GLYLQLWp
• /H�VDOXW
• /¶H[SpULHQFH�FKUpWLHQQH
• /¶pJOLVH�ORFDOH
• /D�ILQ�GHV�WHPSV
• /H�PDULDJH
• /H�GLYRUFH
• /H�UHPDULDJH
• /D�GvPH
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�VTG�XTCK
/D�%LEOH�SDUOH�GH�IDoRQ�WUqV�VSpFLILTXH�GH�OD�IDoRQ�GRQW�QRXV�GHYRQV

SESSION 1

�VTG�WP�FKUEKRNG�
SWK�HCKV�FGU�FKUEKRNGU

SDU Natalie Rogge

/H�PRW�©�GLVFLSOH�ª�VLJQLILH�VLPSOHPHQW�TXHOTX¶XQ�TXL�DSSUHQG�RX�TXL�
VXLW��6L�QRXV�VRPPHV�LPSOLTXpV�GDQV�OH�PLQLVWqUH�GHV�HQIDQWV�RX�
O¶pGXFDWLRQ�FKUpWLHQQH��QRXV�DYRQV�GHV�pOqYHV��0DLV�HQ�PrPH�WHPSV�
TXH�YRXV�rWHV�XQ�HQVHLJQDQW��XQ�OHDGHU�RX�TXHO�TXH�VRLW�YRWUH�WLWUH�GDQV�
OH�GRPDLQH�GH�PLQLVWqUH�DXTXHO�YRXV�SDUWLFLSH]��YRXV�Q¶rWHV�SDV�MXVWH�XQ�
HQVHLJQDQW��,O�YRXV�IDXW�DXVVL�rWUH�XQ�pWXGLDQW��/H�MRXU�R��QRXV�SHQVRQV�
TXH�QRXV�DYRQV�ILQL�G¶DSSUHQGUH��RX�TXH�QRXV�DYRQV�DSSULV�WRXW�FH�TX¶LO�
IDXW�SRXU�IDLUH�O¶°XYUH�GH�'LHX�DYHF�VXFFqV��QRXV�FRPPHQoRQV�j�
pFKRXHU�
/H�PRW�©�GLVFLSOH�ª�Q
LPSOLTXH�SDV�XQ�pWDW�G
rWUH�VWDWLTXH��,O�UHIOqWH�SOXW{W�
TXHOTX¶XQ�TXL�JUDQGLW�HW�V
DPpOLRUH��TXL�VH�GpSDVVH�FRQWLQXHOOHPHQW�SRXU�
DSSUHQGUH��(Q�WDQW�TXH�GLVFLSOHV��QRXV�GHYRQV�VXLYUH�&KULVW�HW�FH�TX
LO�
HVW�LFL�HW�PDLQWHQDQW��7URS�VRXYHQW��HQ�WDQW�TXH�OHDGHUV��QRXV�SRXYRQV�
QRXV�PHWWUH�j�SHQVHU�TXH�O¶°XYUH�GH�'LHX�GpSHQG�GH�QRXV�HW�TXH�VL�
QRXV�QH�OD�IDLVRQV�SDV��HOOH�QH�VH�UpDOLVHUD�SDV��/D�UpDOLWp�HVW�TXH�VL�
QRXV�QH�O¶DFFRPSOLVVRQV�SDV��LO�WURXYHUD�TXHOTX
XQ�G
DXWUH�TXL�OH�IHUD��
2X��VL�QRXV�QH�VRPPHV�SDV�DX�ERQ�HQGURLW�DYHF�OXL�HW�TXH�QRXV�QH�
FKHUFKRQV�SDV�j�GHYHQLU�VHPEODEOHV�j�&KULVW�GDQV�QRWUH�FDUDFWqUH��LO�
SHXW�QRXV�SHUPHWWUH�GH�WUpEXFKHU�HW�GH�WRPEHU�DILQ�TXH�QRXV�SXLVVLRQV�
UHFRQQDvWUH�QRV�ODFXQHV�HW�WUDYDLOOHU�j�OHV�FRUULJHU�
,O�HVW�IDFLOH�GH�SRLQWHU�GX�GRLJW�XQ�DXWUH�OHDGHU�HW�GH�OH�WHQLU�UHVSRQVDEOH�
GH�QRV�pFKHFV�HW�GH�QRV�FRPSURPLV��(Q�WDQW�TXH�OHDGHUV�TXL�IRQW�
O
°XYUH�GH�'LHX��QRXV�GHYRQV�QRXV�WHQLU�UHVSRQVDEOHV�GH�PHQHU�XQH�YLH�
GH�SXUHWp�HW�GH�VDLQWHWp��6L�QRXV�YRXORQV�rWUH�HIILFDFHV��QRXV�GHYRQV�
rWUH�SUrWV�j�ODLVVHU�&KULVW�IDoRQQHU�QRWUH�FDUDFWqUH��ÇWUH�DSSHOp�GLVFLSOH�
GX�&KULVW�LPSOLTXH�XQH�YLH�HQWLqUH�GH�WUDQVIRUPDWLRQ�j�VRQ�LPDJH�HW�GH�
VRXPLVVLRQ��([DPLQRQV�TXHOTXHV�XQV�GHV�GRPDLQHV�HVVHQWLHOV�GH�OD�YLH�
TXH�QRXV�GHYRQV�OXL�FRQVDFUHU�
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QRXV�FRQGXLUH�GDQV�FH�GRPDLQH��

©�7X�QH�SRUWHUDV�SDV�GH�IDX[�WpPRLJQDJH�FRQWUH�WRQ�SURFKDLQ�ª�
�([RGH��������

©�4XH�YRWUH�SDUROH�VRLW�WRXMRXUV�SOHLQH�GH�JUkFH�HW�DVVDLVRQQpH�
GH�VHO�ª��&RORVVLHQV������

©�6L�TXHOTX
XQ��HQ�HIIHW��YHXW�DLPHU�OD�YLH�HW�YRLU�GHV�MRXUV�KHXUHX[��TX
LO�
SUpVHUYH�VD�ODQJXH�GX�PDO�HW�VHV�OqYUHV�GHV�SDUROHV�WURPSHXVHV��TX
LO�
VH�GpWRXUQH�GX�PDO�HW�IDVVH�OH�ELHQ�ª����3LHUUH����������

(W�VL�FHOD�QH�VXIILW�SDV��UHJDUGH]�FH�TX
LO�HVW�GLW�GDQV�eSKHVLHQV�������
3URYHUEHV�������HW���&RULQWKLHQV������

,O�QH�VXIILW�SDV�GH�QH�SDV�PHQWLU�SRXU�
rWUH�YUDL��9LYUH�OD�YpULWp�DX�TXRWLGLHQ��
F¶HVW�SHUPHWWUH�DX[�DXWUHV�GH�YRLU�
YRWUH�MXVWLFH��RX�YRWUH�IDoRQ�MXVWH�GH�
YLYUH�VHORQ�OHV�QRUPHV�GH�'LHX��(Q�
WDQW�TXH�GLVFLSOHV�GH�&KULVW��LO�HVW�
HVVHQWLHO�TXH�QRXV�QRXV�DVVXULRQV�
TXH�QRV�SDUROHV�VRQW�ERQQHV�HW�
HQFRXUDJHDQWHV��HW�TX¶HOOHV�
SURYLHQQHQW�G¶XQ�F°XU�SXU�
1RXV�YLYRQV�GDQV�XQH�VRFLpWp�R��OHV�
SODLVDQWHULHV�GRXWHXVHV��OHV�
FRPPpUDJHV��OHV�FULWLTXHV�HW�OHV�
EDYDUGDJHV�VFHSWLTXHV�VRQW�PRQQDLH�
FRXUDQWH��0DLV�PrPH�XQ�SHWLW�
PHQVRQJH�UHVWH�XQ�PHQVRQJH��/LVH]�
OH�OLYUH�GHV�3URYHUEHV�SRXU�HQWHQGUH

OHV�DYHUWLVVHPHQWV�TX¶LO�QRXV�GRQQH�VXU�OH�SpULO�GH�SDUROHV�LUUpIOpFKLHV�

/CTEJG\�FCPU�NC�UQWOKUUKQP
,O�HVW�IDFLOH�GH�VH�VRXPHWWUH�TXDQG�RQ�DLPH�rWUH�DYHF�FHOXL�TXL�GLULJH��
0DLV�WURS�VRXYHQW��QRXV�SRXYRQV�GHYHQLU�UpWLFHQWV�j�QRXV�VRXPHWWUH�
TXDQG�QRXV�QH�VRPPHV�SDV�G¶DFFRUG�DYHF�WRXW�FH�TXH�IDLW�QRWUH�OHDGHU�
RX�DYHF�OHV�GpFLVLRQV�TX¶LO�SUHQG��1RXV�GHYRQV�UpDOLVHU�TXH�QRXV�QH�
PDUFKRQV�SDV�GDQV�VHV�VRXOLHUV��HW�VRXYHQW�OHV�GpFLVLRQV�TXL�VRQW�GDQV�
QRWUH�DVVLHWWH�QH�VRQW�SDV�FRPSDUDEOHV�HQ�WDLOOH�DYHF�FHOOHV�SOXV�
JUDQGHV�TXL�VRQW�VXU�OD�VLHQQH��1H�MXJH]�SDV��HW�YRXV�QH�VHUH]�SDV�
MXJp��/¶KXPLOLWp�HVW�OH�WUDLW�GH�FDUDFWqUH�TXL�SURGXLW�XQH�DXWKHQWLTXH�
VRXPLVVLRQ��ÇWUH�KXPEOH�QH�VLJQLILH�SDV�UDPSHU�DX�VRO��1H�IL[H]�SDV�
YRWUH�DWWHQWLRQ�VXU�FH�TXH�YRXV�DYH]�RX�Q¶DYH]�SDV��VXU�O¶HQGURLW�R�
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YRXV�HQVHLJQH]�RX�OD�WDLOOH�GH�YRWUH�EXGJHW��)DLWHV�SOXW{W�GH�YRWUH�PLHX[�
DYHF�FH�TXL�YRXV�D�pWp�FRQILp��/¶°XYUH�GH�'LHX�Q¶HVW�MDPDLV�IDFLOH��,O�Q¶D�
MDPDLV�SURPLV�FHOD��6R\H]�DXWKHQWLTXHPHQW�KXPEOH��)DLWHV�FH�TX¶LO�IDXW�
IDLUH��VDFKDQW�TXH�'LHX�KRQRUHUD�YRV�HIIRUWV�HW�TXH�F¶HVW�OXL�TXL�EpQLUD�
YRWUH�YLH��3KLOLSSLHQV�����QRXV�UDSSHOOH�TXH�QRWUH�GRXFHXU�GHYUDLW�rWUH�
FRQQXH�GH�WRXV��HW���3LHUUH�����QRXV�FRQILUPH�TXH�VL�QRXV�QRXV�
KXPLOLRQV�VRXV�OD�SXLVVDQWH�PDLQ�GH�'LHX��LO�QRXV�UHOqYHUD�DX�PRPHQW�
FRQYHQDEOH�

7UDYDLOOH]�FRPPH�°XYUDQW�SRXU�'LHX�OXL�PrPH��&RORVVLHQV������GpFODUH�
WUqV�FODLUHPHQW���©�7RXW�FH�TXH�YRXV�IDLWHV��IDLWHV�OH�GH�WRXW�YRWUH�F°XU��
FRPPH�SRXU�OH�6HLJQHXU��ª�4XDQG�QRXV�DJLVVRQV�DLQVL��QRWUH�DWWLWXGH�HVW�
HQ�KDUPRQLH�DYHF�OH�FDUDFWqUH�HW�OD�QDWXUH�GH�&KULVW��HW�WRXWH�WHQVLRQ�
DYHF�OD�VRXPLVVLRQ�V¶HVWRPSH�

5Q[G\�I¨P¨TGWZ
/HRQDUG�6ZHHW��GDQV�VRQ�OLYUH�6RXO�6DOVD��PHW�VHV�OHFWHXUV�DX�GpIL�GH�
UHFHYRLU�OHV�ERQQHV�FKRVHV�DYHF�UHFRQQDLVVDQFH�HW�GH�OHV�GRQQHU�
HQVXLWH�WRXWHV�DX[�DXWUHV��,O�VXJJqUH�TXH�QRXV�GHYULRQV�QRXV�FRQVLGpUHU�
FRPPH�GHV�DGPLQLVWUDWHXUV�SOXW{W�TXH�GHV�JHVWLRQQDLUHV��1RXV�GHYRQV�
YHLOOHU�j�QH�SDV�SHQVHU�TXH�FH�TXH�QRXV�GRQQRQV�j�'LHX�pWDLW�G¶DERUG�j�
QRXV�DORUV�TXH�OD�YpULWp�HVW�WRXW�j�IDLW�O¶LQYHUVH��7RXW�FH�TXH�QRXV�DYRQV�
QRXV�D�pWp�FRQILp�SDU�'LHX��/¶pWKLTXH�GX�JHVWLRQQDLUH�HVW�EDVpH�VXU�OH�IDLW�
GH�GRQQHU�j�'LHX�XQH�SRUWLRQ�GH�FH�TXL�HVW�j�OXL��&HOOH�GH�O¶DGPLQLVWUDWHXU�
FRQVLVWH�j�UHFHYRLU�SRXU�VRL�XQH�SRUWLRQ�GH�FH�TXL�DSSDUWLHQW�j�'LHX��(Q�
WDQW�TXH�OHDGHUV�j�TXL�'LHX�D�WDQW�FRQILp��QRXV�QH�GHYRQV�SDV�WURS�QRXV�
FUDPSRQQHU�j�FHV�FKRVHV��%pQLVVH]�OHV�DXWUHV�JpQpUHXVHPHQW�HW�YRXV�
DXVVL�VHUH]�EpQL��1RXV�SHQVRQV�SDUIRLV�TXH�QRWUH�PLQLVWqUH�RX�QRWUH�
FRPSWH�SHUVRQQHO�HVW�WURS�SHWLW�SRXU�SRXYRLU�GRQQHU�JUDQG�FKRVH�GX�SHX�
GRQW�QRXV�GLVSRVRQV��'DQV���&RULQWKLHQV����3DXO�QRXV�SDUOH�GH�OD�IDoRQ�
GRQW�OHV�pJOLVHV�GH�0DFpGRLQH�RQW�GRQQp�WRXW�FH�TX¶HOOHV�SRXYDLHQW��HW�
PrPH�DX�GHOj�GH�OHXU�FDSDFLWp��4XDQG�QRXV�VHPRQV�JpQpUHXVHPHQW��
QRXV�DYRQV�OD�SURPHVVH�TXH�QRXV�UpFROWHURQV�±�JpQpUHXVHPHQW�

0DLV�VL�RQ�SUrWH�HW�TXH�oD�QH�QRXV�UHYLHQW�SDV"�'DQV�/XF�������-pVXV�
GpFODUH���©�'RQQH�j�WRXWH�SHUVRQQH�TXL�W
DGUHVVH�XQH�GHPDQGH�HW�QH�
UpFODPH�SDV�WRQ�ELHQ�j�FHOXL�TXL�V
HQ�HPSDUH��ª�9RXV�YRXV�GHPDQGH]�
SHXW�rWUH�FH�TXH�FHOD�D�j�YRLU�DYHF�OH�IDLW�G
rWUH�XQ�ERQ�GLVFLSOH�GH�-pVXV�
&KULVW�GX���H�VLqFOH��(K�ELHQ��EHDXFRXS��/
DUJHQW�SHXW�rWUH�OD�FKRVH�TXL�
IDLW�REVWDFOH�j�QRWUH�GpPDUFKH�GH�GLVFLSOH�GH�'LHX��dD�SHXW�rWUH�XQH�
LGROH��2Q�SHXW�HQ�YRXORLU�j�XQ�IUqUH�RX�j�XQ�DXWUH�j�FDXVH�GH�oD��1RXV�
SRXYRQV�OXWWHU�SRXU�QRXV�HQ�VpSDUHU�TXDQG�'LHX�SDUOH�j�QRV�F°XUV��(Q�
WDQW�TXH�GLVFLSOHV�GH�&KULVW��QRXV�GHYRQV�rWUH�j�O
pFRXWH�GH�FH�TX
LO�IDLW�
DX�SRLQW�TXH�PrPH�QRV�SRVVHVVLRQV�WHUUHVWUHV�QH�SXLVVHQW�SDV�IDLUH�
REVWDFOH�j�QRWUH�PDUFKH��G¶DXWDQW�SOXV�TX¶HQ�IDLW��HOOHV�OXL�DSSDUWLHQQHQW�
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1RXV� YRXORQV� pOHYHU� XQH� JpQpUDWLRQ� TXL� SUHQGUD� OD� VXLWH� VDQV� rWUH�
FRQVXPpH�SDU� OHV� SRVVHVVLRQV�PDWpULHOOHV� WHUUHVWUHV��&HWWH� JpQpUDWLRQ�
JUDQGLW� GDQV� XQH� VRFLpWp� TXL� Q¶D� MDPDLV� pWp� DXWDQW� DFFDSDUpH� SDU� OD�
FRQVRPPDWLRQ��1RWUH�H[HPSOH��QRWUH�HQVHLJQHPHQW�HW� OHV�RSSRUWXQLWpV�
GH� GpVLQWpUHVVHPHQW� GDQV� OHVTXHOOHV� QRXV� OHV� LPSOLTXRQV� SHXYHQW�
JUDQGHPHQW�LQIOXHQFHU�OH�FKRL[�TX¶LOV�IHURQW�TXDQW�j�OHXUV�SULRULWpV�

5Q[G\�SWGNSWɧWP�SWK�OGV�&KGW�GP�RTGOKGT
7{W�RX�WDUG��GDQV�QRWUH�PLQLVWqUH�HQYHUV�OHV�HQIDQWV��QRXV�DERUGHURQV�
OHV�'L[�FRPPDQGHPHQWV��1RWUH�3qUH�QRXV�D�GLW�WUqV�FODLUHPHQW�GH�QH�
SDV�DYRLU�G¶DXWUHV�GLHX[�GHYDQW�OXL��([RGH��������/HV�LGROHV�G¶DXMRXUG¶KXL�
VRQW�ELHQ�GLIIpUHQWHV�GH�FHOOHV�GX�WHPSV�GH�0RwVH��9RLWXUHV��WpOpYLVLRQV��
WHFKQRORJLH��PDLVRQV�HW�FKDOHWV�RQW�UHPSODFp�OHV�SRWHDX[�G¶$VWDUWp�HW�
XQH�OLVWH�GH�GLHX[��7RXW�FH�TXL�SHXW�QRXV�HPSrFKHU�GH�GRQQHU�j�'LHX�
QRWUH�WHPSV�HW�QRWUH�DWWHQWLRQ�SHXW�rWUH�FRQVLGpUp�FRPPH�XQH�LGROH�
GDQV�QRWUH�YLH��&H�Q¶HVW�SDV�TXH�'LHX�QH�YHXLOOH�SDV�TXH�QRXV�D\RQV�GH�
EHOOHV�FKRVHV��,O�OH�YHXW��0DLV�LO�QH�WROqUH�SDV�TXH�FHV�FKRVHV�V¶pOqYHQW�
SOXV�KDXW�TXH�OXL�GDQV�QRV�YLHV�

,O�\�D�ELHQ�GHV�FKRVHV�TXH�QRXV�SRXYRQV�IDLUH�GDQV�OD�YLH�SRXU�PRQWUHU�j�
'LHX�TXH�QRXV�OXL�GRQQRQV�OD�SUHPLqUH�SODFH��©�'LHX�HQ�SUHPLHU�ª�Q¶HVW�
SDV�XQH�RSWLRQ�SRXU�OH�GLVFLSOH�GH�&KULVW��(W�FHX[�G¶HQWUH�QRXV�TXL�
VRPPHV�HQ�SRVLWLRQ�GH�OHDGHUVKLS�GHYRQV�YHLOOHU�j�O¶H[HPSOH�TXH�QRXV�
GRQQRQV�j�OD�JpQpUDWLRQ�PRQWDQWH��1RV�FRQYHUVDWLRQV�pOqYHQW�HOOHV�HW�
JORULILHQW�HOOHV�'LHX"�1RV�GpFLVLRQV�UHIOqWHQW�HOOHV�OH�IDLW�TXH�QRXV�
SHQVRQV�DX[�SODQV�HW�DX[�SURMHWV�GH�'LHX�DYDQW�GH�QRXV�SUpRFFXSHU�GHV�
Q{WUHV"�1RV�DFWHV�PRQWUHQW�LOV�TXH�QRV�YLHV�VRQW�HQ�KDUPRQLH�DYHF�OD�
3DUROH�GH�'LHX�HW�VHV�LQVWUXFWLRQV�SRXU�QRV�YLHV��HW�TXL�GRLYHQW�DQLPHU�
QRV�F°XUV"�3URYHUEHV������QRXV�DSSHOOH�j�YHLOOHU�VXU�QRWUH�F°XU��
GXTXHO�MDLOOLVVHQW�OHV�VRXUFHV�GH�OD�YLH��&RPPH�RQ�GLW�HQ�DQJODLV��©�
*DUEDJH�LQ��JDUEDJH�RXW�ª���VL�QRXV�DFFXPXORQV�GHV�RUGXUHV�GDQV�QRWUH�
F°XU��LO�QH�SRXUUD�HQ�VRUWLU�TXH�GHV�RUGXUHV��1RXV�SRXYRQV�WUDYDLOOHU�IRUW�
SRXU�O¶HQVHLJQHU�j�QRV�HQIDQWV��PDLV�XWLOLVRQV�QRXV�OD�PrPH�PHVXUH�
SRXU�pYDOXHU�FH�j�TXRL�QRXV�QRXV�DWWDFKRQV��TXH�QRXV�SULRULVRQV�RX�
PrPH�TXH�QRXV�WROpURQV"

#RRTGPG\���EQPPC­VTG�NC�2CTQNG
6L�QRXV�YRXORQV�HQVHLJQHU�OD�3DUROH�GH�'LHX�j�OD�JpQpUDWLRQ�PRQWDQWH�
G¶XQH�IDoRQ�TXL�DXUD�XQ�LPSDFW�GDQV�OHXUV�F°XUV��HOOH�GRLW�G¶DERUG�
LPSDFWHU�QRWUH�SURSUH�F°XU��,O�QRXV�IDXW�OD�FRQQDvWUH��O¶pWXGLHU��OD�
PpPRULVHU�HW�OD�YLYUH�DX�TXRWLGLHQ��-pVXV�VDYDLW�FH�TXH�VHV�GLVFLSOHV�
DYDLHQW�EHVRLQ�G¶DSSUHQGUH�HW�TXDQG�LOV�HQ�DXUDLHQW�EHVRLQ��'HPDQGH]�
DX�6HLJQHXU�GH�SDUOHU�j�YRWUH�F°XU�GX�WKqPH�VXU�OHTXHO�LO�YHXW�TXH�YRXV�
YRXV�FRQFHQWULH]�HQ�FH�PRPHQW��,O�\�D�GHV�WKqPHV�HW�GHV�OHoRQV�
ELEOLTXHV�TX¶LO�YHXW�QRXV�YRLU�FUHXVHU�GDYDQWDJH�DILQ�TX¶LOV�IDoRQQHQW�QRV�
YLHV�HW�QRWUH�FDUDFWqUH�WRXW�DX�ORQJ�GH�QRWUH�SDUFRXUV�VSLULWXHO��6R\H]�
DWWHQWLI�j�FH�YHUV�TXRL�LO�YHXW�YRXV�GLULJHU�HW�TXH�YRXV�SXLVVLH]�GpFRXYULU�
GDQV�OD�3DUROH� 
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$XVVL��UHOHYH]�OH�GpIL�GH�PpPRULVHU�UpJXOLqUHPHQW�GHV�WH[WHV�ELEOLTXHV��
+pODV��WURS�VRXYHQW��QRXV�DVVRFLRQV�OH�IDLW�GH�PpPRULVHU�GHV�WH[WHV�
ELEOLTXHV�VHXOHPHQW�DYHF�OHV�HQIDQWV�GDQV�OH�FDGUH�GH�O¶pFROH�GX�
GLPDQFKH�HW�GHV�DXWRFROODQWV�VXU�XQ�WDEOHDX�IL[p�DX�PXU��1RXV�QH�
SRXYRQV�PHWWUH�OHV�DXWUHV�DX�GpIL�GH�IDLUH�FH�TXH�QRXV�QH�IDLVRQV�SDV�
QRXV�PrPHV��&HOD�GRLW�G¶DERUG�FKDQJHU�QRV�SURSUHV�YLHV��4XH�FH�VRLW�
XQ�YHUVHW�SDU�MRXU��XQ�SDU�VHPDLQH�RX�XQ�FKDSLWUH�SDU�VHPDLQH��FHOD�HVW�
UpDOLVDEOH��6HXO�O¶HQQHPL�YRXV�GLUD�TXH�FH�Q¶HVW�SDV�SRVVLEOH��0DLV�LO�
YRXV�IDXW�rWUH�UpVROX�j�OH�IDLUH��HW�PrPH�HQ�rWUH�UHGHYDEOH�HQYHUV�
TXHOTX¶XQ�SHQGDQW�FH�SURFHVVXV��/RUV�G¶XQ�WHPSV�G¶HQVHLJQHPHQW�DYHF�
OHV�HQIDQWV�GH�PRQ�JURXSH�GX�QLYHDX�SULPDLUH��MH�OHV�DL�PLV�DX�GpIL�GH�
PpPRULVHU�FHUWDLQV�FKDSLWUHV�GHV�3VDXPHV��j�UDLVRQ�G¶XQ�SVDXPH�SDU�
VHPDLQH�SHQGDQW�VL[�VHPDLQHV��-¶DL�IDLW�FHOD�j�XQ�PRPHQW�R��MH�
UHVVHQWDLV�TXH�'LHX�PH�SDUODLW�VSpFLILTXHPHQW�FRQFHUQDQW�OHV�YpULWpV�GH�
VD�3DUROH�TXH�PRQ�JURXSH�DYDLW�EHVRLQ�GH�VDLVLU�SRXU�PDUFKHU�DYHF

&KULVW�SOHLQV�G¶DVVXUDQFH�HQ�V¶DSSX\DQW�
VXU�OXL�SRXU�OHV�IRUWLILHU�HW�OHV�
UpFRQIRUWHU��$X�GpEXW��OHV�HQIDQWV�RQW�
pWp�FKRTXpV�GH�PH�YRLU�PHWWUH�OD�EDUUH�
VL�KDXWH�HW�GH�OHV�UHQGUH�UHGHYDEOHV��
6L[�FKDSLWUHV�HQ�VL[�VHPDLQHV"�0DLV�
M¶pWDLV�ELHQ�GpFLGpH�j�OH�IDLUH�DYHF�HX[�
HW�HQ�PrPH�WHPSV�TX¶HX[��&¶HVW�DLQVL�
TXH��HQVHPEOH��HQ�VHXOHPHQW�VL[�
VHPDLQHV��QRXV�DYRQV�pWp�FDSDEOHV�
G¶DSSUHQGUH��GH�FRPSUHQGUH��GH�
PpPRULVHU�HW�GH�QRXV�VRXYHQLU�GHV�
FKDSLWUHV�FOpV�TXH�VRQW�OHV�3VDXPHV�
�������������������HW����
&KDFXQ�GH�FHV�FKDSLWUHV�FRQWLHQW�GHV

OHoRQV�GH�YLH�LQFUR\DEOHV�HW�HVVHQWLHOOHV�j�QRWUH�PDUFKH�TXRWLGLHQQH�
DYHF�OH�6HLJQHXU��8QH�MHXQH�ILOOH�V¶HVW�VRXYHQXH�FRPPHQW�HOOH�DYDLW�pWp�
IUDSSpH�G¶XQH�LQVRODWLRQ�HW�DYDLW�G��rWUH�FRQGXLWH�j�O¶K{SLWDO��&¶HVW�XQ�GH�
FHV�SVDXPHV�TXL�OXL�D�SDUOp�GDQV�VRQ�HVSULW�HW�VRQ�FRUSV�DORUV�TX¶HOOH�
pWDLW�pWHQGXH�VXU�XQH�FLYLqUH�DX[�XUJHQFHV��'LHX�D�DXVVL�XWLOLVp�FHV�
GLYHUV�SDVVDJHV�GDQV�PD�SURSUH�YLH��VL�ELHQ�TXH�MH�OHV�DL�FLWpV�DORUV�
TXH�MH�SDVVDLV�SDU�FHUWDLQV�GpILV��6D�3DUROH�HVW�9pULWp��,O�QRXV�IDXW�OD�
FRQQDvWUH�HW�OD�FRPSUHQGUH�VL�QRXV�YRXORQV�rWUH�IRQGpV�VXU�HOOH�

5Q[G\�UCKPVU
&KDFXQ�GH�FHV�FKDSLWUHV�FRQWLHQW�GHV�OHoRQV�GH�YLH�LQFUR\DEOHV�HW�
HVVHQWLHOOHV�j�QRWUH�PDUFKH�TXRWLGLHQQH�DYHF�OH�6HLJQHXU��8QH�MHXQH�
ILOOH�V¶HVW�VRXYHQXH�FRPPHQW�HOOH�DYDLW�pWp�IUDSSpH�G¶XQH�LQVRODWLRQ�HW�
DYDLW�G��rWUH�FRQGXLWH�j�O¶K{SLWDO��&¶HVW�XQ�GH�FHV�SVDXPHV�TXL�OXL�D�
SDUOp�GDQV�VRQ�HVSULW�HW�VRQ�FRUSV�DORUV�TX¶HOOH�pWDLW�pWHQGXH�VXU�XQH�
FLYLqUH�DX[�XUJHQFHV��'LHX�D�DXVVL�XWLOLVp�FHV�GLYHUV�SDVVDJHV�GDQV�
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GDQV�OHV�YRLHV�

GH�'LHX�
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PD�SURSUH�YLH��VL�ELHQ�TXH�MH�OHV�DL�FLWpV�DORUV�TXH�MH�SDVVDLV�SDU�FHUWDLQV�
GpILV��6D�3DUROH�HVW�9pULWp��,O�QRXV�IDXW�OD�FRQQDvWUH�HW�OD�FRPSUHQGUH�VL�
QRXV�YRXORQV�rWUH�IRQGpV�VXU�HOOH�

6R\H]�VDLQWV
'LHX�QRXV�D�DSSHOpV��QRXV�FKUpWLHQV��j�PHQHU�XQH�YLH�VDLQWH��GURLWH��
MXVWH�HW�SXUH�HQ�WRXWHV�FKRVHV��&HOD�QH�FRQFHUQH�SDV�TXH�OHV�OHDGHUV��
&¶HVW�SRXU�FKDTXH�FUR\DQW�TXL�D�FKRLVL�GH�VXLYUH�&KULVW��&HW�DSSHO�HVW�
VDQV�H[FHSWLRQ��,O�HVW�pFULW�GDQV���3LHUUH�����������©�$X�FRQWUDLUH��
SXLVTXH�FHOXL�TXL�YRXV�D�DSSHOpV�HVW�VDLQW��YRXV�DXVVL�VR\H]�VDLQWV�GDQV�
WRXWH�YRWUH�FRQGXLWH��(Q�HIIHW��LO�HVW�pFULW���9RXV�VHUH]�VDLQWV�FDU�PRL��MH�
VXLV�VDLQW��ª�(Q�WDQW�TXH�OHDGHU��YRXV�FRQQDvWUH]�OHV�EpQpGLFWLRQV�GH�
'LHX�HQ�OXL�pWDQW�ILGqOH�DLQVL�TX¶j�FH�j�TXRL�LO�YRXV�D�DSSHOp��$YH]�YRXV�
GpMj�HQWHQGX�TXHOTX¶XQ�GLUH�TX¶LO�DYDLW�OH�VHQWLPHQW�TXH�'LHX�QH�OH�EpQLW�
SDV��VDQV�MDPDLV�SUHQGUH�OH�WHPSV�G¶H[DPLQHU�VD�SURSUH�IDoRQ�GH�YLYUH"�
/H�GLVFLSOH�GH�&KULVW�TXL�DXUD�XQ�LPSDFW�HQ�FH���H�VLqFOH�HVW�FHOXL�TXL�
V¶HVW�GLVFLSOLQp�GDQV�OHV�YRLHV�GH�'LHX�

4XDQG�QRXV�QRXV�GLVFLSOLQRQV�DILQ�GH�PHWWUH�'LHX�HQ�SUHPLHU�GDQV�WRXW�
FH�TXH�QRXV�IDLVRQV��LO�HVW�ELHQ�SOXV�IDFLOH�GH�UpGXLUH�RX�G¶pOLPLQHU�
O¶HPSULVH�GX�SpFKp�TXL�SHXW�VL�IDFLOHPHQW�QRXV�SUHQGUH�GDQV�VHV�ILOHWV��
&RORVVLHQV�����QRXV�GLW���©�)DLWHV�GRQF�PRXULU�HQ�YRXV�FH�TXL�HVW�
WHUUHVWUH��O
LPPRUDOLWp�VH[XHOOH��O
LPSXUHWp��OHV�SDVVLRQV��OHV�PDXYDLV�
GpVLUV�HW�OD�VRLI�GH�SRVVpGHU��TXL�HVW�XQH�LGROkWULH�ª��1RXV�VRPPHV�
UHVSRQVDEOHV�GH�QRV�SURSUHV�DFWHV��,O�QRXV�DSSDUWLHQW�GH�FKRLVLU�GH�GLUH�
©�RXL�ª�RX�©�QRQ�ª�TXDQG�QRXV�FURLVRQV�OD�WHQWDWLRQ�RX�OH�PDO�VXU�QRWUH�
FKHPLQ��1RXV�SRXYRQV�HQVHLJQHU�FHOD�j�QRV�HQIDQWV�HW�OHXU�IDLUH�UpSpWHU�
VDQV�FHVVH���©�'LV�RXL�j�'LHX�HW�QRQ�DX�GLDEOH�ª��PDLV�VL�QRXV�QH�
VRPPHV�SDV�QRXV�PrPHV�FRQYDLQFXV�TXH�PHQHU�XQH�YLH�GH�VDLQWHWp�
HVW�HQ�WrWH�GH�OLVWH�GHV�QRQ�QpJRFLDEOHV��QRXV�WRPEHURQV�TXDQG�OD�
WHQWDWLRQ�YLHQGUD�QRXV�FRQIURQWHU��,O�QRXV�IDXW�FURLUH�TXH�OD�UHFKHUFKH�GH�
OD�VDLQWHWp�YDXW�WRXV�OHV�HIIRUWV�HW�OHV�GRXOHXUV�QpFHVVDLUHV��4XDQG�QRXV�
SDVVRQV�GX�WHPSV�GDQV�OD�3DUROH�GH�'LHX��QRXV�DSSUHQRQV�R��VH�
WURXYHQW�OHV�OLPLWHV�G¶XQH�YLH�VDLQWH��-XVWLFH�VLJQLILH�VLPSOHPHQW�YLYUH�
VHORQ�FH�TXL�HVW�MXVWH��(Q�WDQW�TXH�OHDGHUV��QRXV�GHYRQV�QRXV�SRVHU�OHV�
TXHVWLRQV���9LYRQV�QRXV�FRPPH�LO�IDXW"�6RPPHV�QRXV�GHV�GLVFLSOHV�
GRQW�-pVXV�VHUDLW�ILHU"�0DUFKRQV�QRXV�VXU�VHV�WUDFHV�GH�IDoRQ�j�QH�OXL�
RFFDVLRQQHU�QL�WULVWHVVH�QL�KRQWH"�

6L�QRXV�YLYRQV�FKDTXH�MRXU�DYHF�OD�FRQYLFWLRQ�GH�+pEUHX[�������TXL�
GpFODUH���©�5HFKHUFKH]«�OD�SURJUHVVLRQ�GDQV�OD�VDLQWHWp���VDQV�HOOH��
SHUVRQQH�QH�YHUUD�OH�6HLJQHXU�ª��QRXV�SRXUURQV�YRLU�OH�SpFKp�UHFXOHU�
SDUPL�OHV�OHDGHUV�HW�XQ�UHWRXU�YHUV�OD�SXUHWp�HW�OD�VDLQWHWp�TXH�WRXV�QH�
SRXUURQW�TXH�FpOpEUHU�

'LHX�QH�YHXW�SDV�TXH�QRXV�VR\RQV�DQLPpV�G¶XQH�DPELWLRQ�pJRwVWH��1RXV�
GHYRQV�OH�PHWWUH�HQ�SUHPLHU�GDQV�WRXW�FH�TXH�QRXV�IDLVRQV�HW�GLVRQV�
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$ORUV�TXH�QRXV�VXUPRQWRQV�OHV�REVWDFOHV�TXL�SHXYHQW�V¶pOHYHU�TXDQG�
QRXV�FKHUFKRQV�j�rWUH�FRPPH�&KULVW��QRXV�VHURQV�GH�YUDLV�GLVFLSOHV�GX�
��H�VLqFOH«�TXL�IRQW�G¶DXWUHV�GLVFLSOHV��-H�FURLV�TXH�QRXV�YRXORQV�WRXV�
SURGXLUH�GHV�GLVFLSOHV�HQ�ERQQH�VDQWp��0DLV�FHOD�FRPPHQFH�DYHF�QRXV��
HW�QRXV�VHXOV�SRXYRQV�QRXV�FKDQJHU�QRXV�PrPHV��ELHQ�V�U��SDU�OD�
SXLVVDQFH�GX�6DLQW�(VSULW���3XLVVLRQV�QRXV�WRXW�PHWWUH�HQ�°XYUH�SRXU�
UHOHYHU�OH�GpIL�TXH�3DXO�QRXV�D�ODQFp�TXDQG�LO�D�GLW���©�6XLYH]�PRL�FRPPH�
MH�VXLV�&KULVW�ª�

&HWWH�VHVVLRQ�V¶DGUHVVH�j�YRXV�HW�YRXV�VHXO��1H�SHUPHWWH]�SDV�j�YRWUH�
HVSULW�GH�YDJDERQGHU�SRXU�VH�SUpRFFXSHU�GH�FH�TXL�FRQFHUQH�OHV�DXWUHV��
PDLV�ODLVVH]�YRWUH�UpIOH[LRQ�FRQVWLWXHU�XQH�pYDOXDWLRQ�RXYHUWH�HW�KRQQrWH�
GX�SRLQW�R��YRXV�HVWLPH]�rWUH�SDUYHQX�GDQV�OHV�GRPDLQHV�VXLYDQWV��

• 'LUH�OD�YpULWp
• ÇWUH�VRXPLV
• ÇWUH�JpQpUHX[
• 0HWWUH�'LHX�HQ�SUHPLHU
• ÇWUH�VDLQW
• 9LYUH�GURLWHPHQW
• ÇWUH�KRQQrWH�DYHF�YRXV�PrPH

$ORUV�TXH�YRXV�\�SHQVH]�FDOPHPHQW��GHPDQGH]�DX�6DLQW�(VSULW�GH�YRXV�
UpYpOHU�OHV�GRPDLQHV�GH�YRWUH�YLH�R��FHUWDLQV�VXMHWV�GRLYHQW�rWUH�DPHQpV�
j�OD�OXPLqUH��FHV�FKRVHV�TXL�YRXV�HPSrFKHQW�GH�PHQHU�XQH�YLH�VDLQWH�HW�
MXVWH��1RWH]�GDQV�YRWUH�MRXUQDO�SHUVRQQHO�FH�TXH�YRXV�UHVVHQWH]�TXH�
O¶(VSULW�YRXV�GLW�DX�IRQG�GH�YRWUH�F°XU�HW�GH�YRWUH�SHQVpH�

<�D�W�LO�GHV�GRPDLQHV�GH�WHQWDWLRQ�R��YRXV�DYH]�EHVRLQ�G¶rWUH�UHGHYDEOH�
DILQ�GH�GLUH�©�QRQ�ª"

<�D�W�LO�GHV�GRPDLQHV�GH�FRPSURPLV�GDQV�YRWUH�YLH�TXL�RQW�EHVRLQ�rWUH�
H[WLUSpV"
4XHOV�VRQW�LOV"
4XH�SRXYH]�YRXV�IDLUH�SRXU�pOLPLQHU�FHV�FKRVHV"
$YH]�YRXV�EHVRLQ�GH�TXHOTX¶XQ�DXSUqV�GH�TXL�YRXV�SRXUUH]�rWUH�
UHGHYDEOH"
6L�WHO�HVW�OH�FDV��j�TXL�OH�GHPDQGHUH]�YRXV�HW�TXDQG"

<�D�W�LO�XQ�HVSULW�GH�FRPSODLVDQFH�HQ�YRXV�j�O¶pJDUG�GH�O¶DFWLRQ�GH�'LHX�
GDQV�YRWUH�YLH"
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3RXUTXRL�SHQVH]�YRXV�TX¶LO�HQ�HVW�DLQVL"
&RPPHQW�SRXYH]�YRXV�DJLU�SRXU�HQ�YHQLU�j�ERXW"

$YH]�YRXV�EHVRLQ�GH�PLHX[�FRQWU{OHU�YRV�DFWHV�HW�YRWUH�FRPSRUWHPHQW�
DILQ�TXH�G¶DXWUHV�SXLVVHQW�YRLU�FRPPHQW�&KULVW��HW�QRQ�SDV�YRXV��YHXW�
UpDJLU�j�WUDYHUV�YRXV"
4XH�SHQVH]�YRXV�TXL�GpFOHQFKH�FHV�UpDFWLRQV�LQGpVLUDEOHV"

4XHOOHV�pWDSHV�SRXYH]�YRXV�FRPPHQFHU�j�VXLYUH�GDQV�OHV�GRPDLQHV�
DX�VXMHW�GHVTXHOV�OH�6DLQW�(VSULW�YRXV�D�FRQYDLQFX�SHQGDQW�YRWUH�
WHPSV�GH�UpIOH[LRQ"

&RQVLGpUH]�FHV�SURSRV�GH�6DLQW�)UDQoRLV�G¶$VVLVH��
5DSSHOH]�YRXV�TXH�ORUVTXH�YRXV�TXLWWH]�FHWWH�WHUUH��YRXV�Q¶HPSRUWH]�
ULHQ�GH�FH�TXH�YRXV�DYH]�UHoX���XQLTXHPHQW�FH�TXH�YRXV�DYH]�GRQQp���
XQ�F°XU�UHPSOL��HQULFKL�G¶XQ�VHUYLFH�KRQQrWH��G¶DPRXU��GH�VDFULILFH�HW�
GH�FRXUDJH�

4X¶HVW�FH�TXH�YRXV�SRXUULH]�GRQQHU��HQ�VDFKDQW�TXH�FHOD�SRXUUDLW�
DYRLU�XQ�LPSDFW�GDQV�OD�YLH�GH�TXHOTX¶XQ�RX�SRXU�O¶DYDQFHPHQW�GX�
5R\DXPH�GH�'LHX"�)UDQFKLVVH]�OHV�pWDSHV�QpFHVVDLUHV�SRXU�TXH�FHOD�
VH�UpDOLVH�HW�QRWH]�GDQV�YRWUH�MRXUQDO�FH�TXH�YRXV�DYH]�IDLW�HW�
FRPPHQW��1RWH]�FH�TXH�YRXV�DYH]�UHVVHQWL�DSUqV�DYRLU�ILQL�GH�IDLUH�
FHOD��

/D�3DUROH�GH�'LHX�HVW�YLH��(OOH�QRXV�WLHQW�UHVSRQVDEOH�GDQV�OHV�WHPSV�
GH�WHQWDWLRQ�HW�GH�FRPEDW��(OOH�QRXV�UDSSHOOH�FRPPHQW�QRXV�GHYRQV�
YLYUH�TXDQG�QRXV�FKDQFHORQV��0pPRULVH]�FHWWH�VHPDLQH�FHV�WURLV�
SDVVDJHV�GHV�eFULWXUHV��

�� $LQVL��SXLVTXH�'LHX�YRXV�D�FKRLVLV�SRXU�IDLUH�SDUWLH�GX�SHXSOH
VDLQW�HW�TX¶LO�YRXV�DLPH��UHYrWH]�YRXV�G¶DUGHQWH�ERQWp��GH
ELHQYHLOODQFH��G¶KXPLOLWp��GH�GRXFHXU��GH�SDWLHQFH࣬±�VXSSRUWH]�
YRXV�OHV�XQV�OHV�DXWUHV��HW�VL�O¶XQ�GH�YRXV�D�TXHOTXH�FKRVH�j
UHSURFKHU�j�XQ�DXWUH��SDUGRQQH]�YRXV�PXWXHOOHPHQW��OH�6HLJQHXU
YRXV�D�SDUGRQQp ��YRXV�DXVVL��SDUGRQQH]�YRXV�GH�OD�PrPH
PDQLqUH��(W��SDU�GHVVXV�WRXW�FHOD��UHYrWH]�YRXV�GH�O¶DPRXU�TXL
HVW�OH�OLHQ�SDU�H[FHOOHQFH��&RORVVLHQV����������%6�
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����3DU�GHVVXV�WRXW��YHLOOH�VRLJQHXVHPHQW�VXU�WRQ�F°XU��FDU�LO�HVW�j�OD��
�����VRXUFH�GH�WRXW�FH�TXL�IDLW�WD�YLH��3URYHUEHV�������%6�

���(QILQ��IUqUHV�HW�V°XUV��QRXUULVVH]�YRV�SHQVpHV�GH�WRXW�FH�TXL�HVW�
����YUDL��QREOH��MXVWH��SXU��GLJQH�G¶DPRXU�RX�G¶DSSUREDWLRQ��GH�WRXW�FH�
����TXL�HVW�YHUWXHX[�HW�PpULWH�ORXDQJH��&H�TXH�YRXV�DYH]�DSSULV�HW�UHoX�
����GH�PRL��FH�TXH�YRXV�P¶DYH]�HQWHQGX�GLUH�HW�YX�IDLUH��PHWWH]�OH�HQ�
����SUDWLTXH��$ORUV�OH�'LHX�TXL�GRQQH�OD�SDL[�VHUD�DYHF�YRXV��
����3KLOLSSLHQV��������%6�
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SESSION 2

#RRTGPFTG�FG�,¨UWU�GV�
FGU�&QW\G

SDU Natalie Rogge

&KDTXH� pTXLSH� D� XQ� FRDFK�� FKDTXH� DYLRQ� XQ� FRPPDQGDQW� GH� ERUG��
FKDTXH�pJOLVH�XQ�SDVWHXU��FKDTXH�pFROH�XQ�GLUHFWHXU��HW�FKDTXH�FODVVH�
XQ�HQVHLJQDQW��/HV�JHQV�WUDYDLOOHQW�PLHX[�TXDQG�LOV�VXLYHQW�XQ�OHDGHU�

-pVXV�pWDLW�XQ�OHDGHU�H[WUDRUGLQDLUH�TXL�D�FKRLVL�GRX]H�SHUVRQQHV�SRXU�
IDLUH�SDUWLH�GH�VRQ�pTXLSH��&
pWDLW�FRPPH�XQH�DFDGpPLH�GH� IRUPDWLRQ��
XQ� DSSUHQWLVVDJH�� /HV� SHUVRQQHV� TX
LO� D� FKRLVLHV� Q
DYDLHQW� TX
XQ� SHX�
SOXV�GH����PRLV�
SRXU�VH�SUpSDUHU�j�OD�JUDQGH�WkFKH�TXL�DOODLW�OHXU�rWUH�FRQILpH���GpPDUUHU�
FH� TXH� QRXV� DSSHORQV� ©� O¶pJOLVH� ª� HW� OD� IDLUH� JUDQGLU�� 4XHOOH� pQRUPH�
UHVSRQVDELOLWp�j�ODTXHOOH�VH�SUpSDUHU�

$XFXQ�GHV�GLVFLSOHV�Q
DXUDLW�SX�rWUH�TXDOLILp�SRXU�FHWWH�WkFKH��(Q�IDLW��LOV�
QH� VDYDLHQW� PrPH� SDV� HQ� TXRL� FHOOH�FL� DOODLW� FRQVLVWHU�� ,OV� VDYDLHQW�
VHXOHPHQW�TXH�-pVXV�OHV�DYDLW�WURXYpV�HW�OHXU�DYDLW�MXVWH�GLW���©�6XLYH]�
PRL�ª��,OV�RQW�pWp�FKRLVLV��,OV�RQW�pWp�PLV�j�SDUW�GHV�DXWUHV��ODLVVDQW�OHXUV�
EDWHDX[�RX�OHXUV�YLOOHV�HW�YLOODJHV��&H�VRQW�HX[�TXL�RQW�pWp�VpOHFWLRQQpV�
HQ�YXH�G¶rWUH�IRUPpV�SRXU�SRUWHU�O
pYDQJLOH�

9RXV� rWHV�YRXV� GpMj� GHPDQGp� HQ� TXRL� LOV� pWDLHQW� TXDOLILpV"� ,O� HVW�
SUREDEOH� TXH� F¶HVW� HVVHQWLHOOHPHQW� SDUFH� TX¶LOV� RQW� UpSRQGX� ©� 2XL� ª��
$XFXQ�G¶HX[�Q¶D� LQYRTXp�TXHOTXH�H[FXVH�RX� UDLVRQ�GH�QH�SDV�SRXYRLU�
VH�MRLQGUH�j�O¶pTXLSH��,OV�Q¶RQW�PrPH�SDV�GHPDQGp�GH�SRXYRLU�WUDYDLOOHU�
SDU� URXOHPHQW� j� FDXVH� GH� OHXU� KRUDLUH� FKDUJp� RX� GX� FRQWH[WH� GDQV�
OHTXHO�LOV�pWDLHQW�HQVHLJQpV��,OV�Q¶RQW�SDV�VSpFLILp�GH�SUpIpUHQFH�SRXU�XQ�
©�SHWLW�JURXSH�ª�RX�©�XQ�JUDQG�JURXSH�ª��LOV�VH�VRQW�FRQWHQWpV�GH�VXLYUH�

-pVXV�&KULVW�D�DPHQp�XQH� WUDQVIRUPDWLRQ��PrPH�GDQV� OD� IDoRQ�GRQW� LO�
GLULJHDLW�� &RQVLGpURQV� ��� FDUDFWpULVWLTXHV� GH� OD� IDoRQ� GRQW� -pVXV�
GLULJHDLW�HW�IRUPDLW�FHX[�TXL�IDLVDLHQW�SDUWLH�GH�VRQ�pTXLSH�GLUHFWHPHQW�j�
SDUWLU�GH�OD�3DUROH�GH�'LHX��

2.indd   51 13-06-24   9:48 AM



52

+N�¨VCKV�FKUEKRNKP¨� 
9HUV�OH�PDWLQ��DORUV�TX
LO�IDLVDLW�HQFRUH�WUqV�VRPEUH��LO�VH�OHYD�HW�
VRUWLW�SRXU�DOOHU�GDQV�XQ�HQGURLW�GpVHUW�R��LO�SULD��0DUF�����

ÇWUH�GLVFLSOLQp�VLJQLILH�GpYHORSSHU�GHV�KDELWXGHV�GH�YLH�SRVLWLYHV�TXL�
FRQWULEXHURQW�j�DPpOLRUHU�YRWUH�FDUDFWqUH�HW�j�DPHQHU�OHV�DXWUHV�j�YRXV�
UHVSHFWHU�GDYDQWDJH�HQFRUH��(Q�WDQW�TXH�OHDGHUV��QRXV�DWWHQGRQV�GH�
FHX[�TXL�WUDYDLOOHQW�DYHF�QRXV�TX¶LOV�VRLHQW�GLVFLSOLQpV�SRXU�DUULYHU�j�
O¶KHXUH��SUpSDUpV��FRQVFLHQFLHX[�HW�FRQVDFUpV��TX¶LOV�SDUOHQW�DYHF�
VDJHVVH�HW�SUXGHQFH��TX¶LOV�VRLHQW�DWWDFKpV�j�OD�3DUROH��HWF��6L�F¶HVW�Oj�
FH�TXH�QRXV�DWWHQGRQV�G¶HX[��QRXV�GHYRQV�GRQQHU�FH�PrPH�H[HPSOH��,O�
\�D�WRXMRXUV�EHVRLQ�GH�OHDGHUV�±�OHV�JHQV�QH�YHXOHQW�SDV�IRUFpPHQW�DYRLU�
O¶DYLV�G¶XQ�DVVLVWDQW��,OV�YHXOHQW�OD�SHUVRQQH�UHVSRQVDEOH��-pVXV�VDYDLW�
TXH�OHV�JHQV�OH�FKHUFKDLHQW��PDLV�LO�pWDLW�DWWDFKp�j�VD�YLH�GH�GLVFLSOLQH��
3ODQLILH]�GH�SUHQGUH�GX�WHPSV�j�SDUW�GDQV�YRWUH�DJHQGD��9HLOOH]�\��HW�QH�
UHPSOLVVH]�SDV�FH�WHPSV�GH�WRXWHV�VRUWHV�G¶DXWUHV�FKRVHV�TXL�
QpFHVVLWHQW�YRWUH�DWWHQWLRQ��3UHQH]�GX�WHPSV�VHXO�SRXU�SULHU�HW�rWUH�j�
O¶pFRXWH�GH�'LHX�

+N�GPUGKIPCKV�CXGE�CWVQTKV¨�
2Q�pWDLW�IUDSSp�SDU�VRQ�HQVHLJQHPHQW��FDU�LO�HQVHLJQDLW�DYHF�DXWRULWp��HW�
QRQ�SDV�FRPPH�OHV�VSpFLDOLVWHV�GH�OD�ORL�� 0DUF�����

(Q�WDQW�TXH�OHDGHU��YRXV�SRXYH]�IDLUH�SUHXYH�G¶DXWRULWp�VDQV�rWUH�
DXWRULWDLUH��9RXV�QH�GHYULH]�SDV�rWUH�FRPPH�XQ�SROLFLHU�TXL�GLFWH�DX[�
JHQV�OD�URXWH�TX¶LOV�GRLYHQW�VXLYUH��TXDQG�LOV�GRLYHQW�DYDQFHU�RX�
V¶DUUrWHU��-pVXV�D�UHoX�VRQ�DXWRULWp�GX�3qUH��DXWRULWp�TX¶LO�D�OXL�PrPH�
WUDQVPLVH�j�VRQ�pTXLSH��OHV�UHQGDQW�FDSDEOHV�G¶LPSRVHU�OHV�PDLQV�DX[�
PDODGHV�RX�GH�FKDVVHU�OHV�GpPRQV��,QYHVWLVVH]�HQ�FHX[�TXL�YRXV�
VXLYHQW��HQ�SDUWLFXOLHU�FHX[�TXL�VRQW�SOXV�MHXQHV��'LWHV�YRXV�ELHQ�TXH��
WRXW�FRPPH�-pVXV��YRXV�QH�VHUH]�SDV�WRXMRXUV�Oj��PDLV�TXH�O¶°XYUH�GH�
'LHX�GHYUD�FRQWLQXHU�DYHF�SXLVVDQFH�HW�DXWRULWp��(QVHLJQH]�OHV�SOXV�
MHXQHV�j�GpSHQGUH�GH�OD�SXLVVDQFH�GX�6DLQW�(VSULW�DILQ�TX¶LOV�SXLVVHQW�
rWUH�GHV�WpPRLQV�UHPSOLV�G¶DXGDFH�

+N�CXCKV�WP�DWV���NɧGURTKV�
6XLYH]�PRL��HW�MH�IHUDL�GH�YRXV�GHV�SrFKHXUV�G
KRPPHV��0DUF����� 

-pVXV�pWDLW�WUqV�LQWHQWLRQQHO��,O�VDYDLW�FH�TX¶LO�YRXODLW�GpYHORSSHU�SDUPL
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SDUPL�VRQ�pTXLSH�GH�OHDGHUVKLS��)L[H]�YRXV�GHV�REMHFWLIV�DORUV�TXH�YRXV�
GLULJH]��G¶DERUG�SRXU�YRXV�PrPH�SXLV�SRXU�O¶HQVHPEOH�GH�YRWUH�pTXLSH��
'LULJH]�SDU�O¶H[HPSOH�HW�FpOpEUH]�OHV�REMHFWLIV�ORUVTX¶LOV�VRQW�DWWHLQWV��
$VVXUH]�YRXV�GH�QH�SDV�OLPLWHU�YRV�REMHFWLIV�DX�QRPEUH�G¶HQIDQWV�
SUpVHQWV��6¶LO�HVW�YUDL�TXH�YRXV�YRXOH]�YRLU�YRWUH�FODVVH�HW�YRWUH�
DVVHPEOpH�JUDQGLU�HQ�WDLOOH��OD�SURIRQGHXU�GH�O¶HQVHLJQHPHQW�HW�OD�
WUDQVIRUPDWLRQ�GHV�YLHV�VRQW�SOXV�LPSRUWDQWHV�HQFRUH��

+N�UCXCKV�SWɧKN�¨VCKV�CKO¨�FG�&KGW� 
8QH�YRL[�VH�ILW�HQWHQGUH�GX�FLHO���WX�HV�PRQ�)LOV�ELHQ�DLPp��WX�DV�WRXWH�
PRQ�DSSUREDWLRQ��0DUF�����

/HV�HQIDQWV�HW�OHV�OHDGHUV�TXH�YRXV�GLULJH]�GRLYHQW�VDYRLU�TXH�YRXV�OHV�
DLPH]�HW�YRXV�SUpRFFXSH]�G¶HX[�SHUVRQQHOOHPHQW�HW�HQ�WDQW�TXH�
PHPEUHV�GH�O¶pTXLSH��$SSHOH]�OHV��SUHQH]�GH�OHXUV�QRXYHOOHV��

6XLYH]�OHV�TXDQG�LOV�VRQW�FRQIURQWpV�j�
GHV�VRXFLV�GH�VDQWp��(QYR\H]�OHXU�
XQH�FDUWH�G¶HQFRXUDJHPHQW�RX�
UHQFRQWUH]�OHV�DXWRXU�G¶XQH�WDVVH�GH�
FDIp�RX�GH�WKp��6L�GH�WHOV�DFWHV�
SHXYHQW�VHPEOHU�PLQLPHV��LOV�
FRQWULEXHURQW�EHDXFRXS�j�FRQVHUYHU�
OHV�PHPEUHV�GH�YRWUH�pTXLSH��,OV�
GRLYHQW�VDYRLU�HW�VHQWLU�TX¶LOV�VRQW�
DLPpV�HW�DFFHSWpV��&HOD�HVW�
SDUWLFXOLqUHPHQW�LPSRUWDQW�SRXU�FHX[�
TXL�PDQTXHQW�G¶DVVXUDQFH�DX�VXMHW�GH�
OHXU�HQVHLJQHPHQW��ELHQ�TXH�FHX[�TXL�
VRQW�SOXV�V�UV�G¶HX[�SRXUURQW�
DSSUpFLHU�DXVVL�O¶DPLWLp�GH�OHXUV�
OHDGHUV�

+N�EQPPCKUUCKV�UC�TCKUQP�Fɧ©VTG��
-H�QH�VXLV�SDV�YHQX�DSSHOHU�GHV�MXVWHV��PDLV�GHV�SpFKHXUV���0DUF�����

$\H]�WRXMRXUV�SRXU�SULRULWp�G¶DWWHLQGUH�OHV�SHUGXV��SXLV�G¶HQ�IDLUH�GHV�
GLVFLSOHV�MXVTX¶j�FH�TX¶LOV�SXLVVHQW�VH�WHQLU�VXU�OHXUV�SURSUHV�SLHGV�
VSLULWXHOOHPHQW�SDUODQW��9HLOOH]�j�QH�SDV�SDVVHU�OD�SOXSDUW�GH�YRWUH�WHPSV�
DYHF�YRV�SURFKHV�HW�j�QH�SDV�QpJOLJHU�GH�F{WR\HU�O¶HQVHPEOH�GH�
O¶DVVHPEOpH�

+N�EJQKUKUUCKV�KPVGPVKQPPGNNGOGPV�UGU�HT¨SWGPVCVKQPU�
&RPPH�-pVXV�pWDLW�j�WDEOH�GDQV�OD�PDLVRQ�GH�/pYL«� 0DUF�����

&HUWDLQV�GHV�PHLOOHXUV�PHPEUHV�G¶pTXLSH�VRQW�FHX[�TXL�RQW�XQ�HVSULW�GH�
IDPLOOH��'DQV�XQH�IDPLOOH��RQ�SDUWDJH�GHV�UHSDV�HW�RQ�UHVSHFWH�OHV�
VHFUHWV���
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/D�YLH�SHXW�rWUH�ELHQ�RFFXSpH�HW�UHPSOLH��PDLV�LO�HVW�WUqV�LPSRUWDQW�GH�
SODQLILHU�GX�WHPSV�SRXU�GpYHORSSHU�OHV�UHODWLRQV��/HV�UHSDV��XQ�SHX�
FRPPH�OH�JROI��XQH�H[FXUVLRQ�GH�PDJDVLQDJH��XQH�MRXUQpH�j�OD�SODJH��
XQH�SDXVH�FDIp�RX�XQH�YLVLWH�DX�]RR�SHXYHQW�FRQWULEXHU�j�GpYHORSSHU�
OHV�UHODWLRQV��1H�IDLWHV�SDV�WRXW�WRXMRXUV�WRXW�VHXO�DORUV�TXH�YRXV�
SRXUULH]�HQ�SURILWHU�SRXU�GpYHORSSHU�GHV�UHODWLRQV�DYHF�FHX[�TXL�RQW�
EHVRLQ�G¶HQFRXUDJHPHQW�RX�G¶HQWHQGUH�FRPPHQW�'LHX�HVW�j�O¶°XYUH�
GDQV�YRWUH�YLH� 

+N�UCXCKV�SWɧKN�UGTCKV�EQPHTQPV¨���NC�VGPVCVKQP� 
$XVVLW{W��O
(VSULW�SRXVVD�-pVXV�GDQV�OH�GpVHUW�R��LO�SDVVD����MRXUV��
WHQWp�SDU�6DWDQ��0DUF�����

$ORUV�TXH�YRXV�YLYH]�OD�3DUROH�GH�'LHX�DX�TXRWLGLHQ��YRXV�GHYH]�VDYRLU�
TXH�OD�WHQWDWLRQ�VH�SUpVHQWHUD�HW�TXH�O¶HQQHPL�HVVDLHUD�GH�YRXV�GLVWUDLUH�
HW�PrPH�GH�YRXV�GpWUXLUH��5pDOLVH]�OH��DSSHOH]�OHV�FKRVHV�SDU�OHXU�QRP�
HW�VR\H]�HQ�ELHQ�FRQVFLHQW��4XDQG�YRV�UHJDUGV�VRQW�IL[pV�VLPSOHPHQW�
VXU�&KULVW��OH�GLDEOH�GRLW�UpDOLVHU�TX¶LO�Q¶D�SOXV�G¶HPSULVH�VXU�YRXV��
1¶RXEOLH]�SDV�TXH�OD�SXLVVDQFH�GH�'LHX�HVW�ELHQ�SOXV�JUDQGH�TXH�WRXWHV�
OHV�WHQWDWLYHV�GH�O¶HQQHPL�j�YRWUH�HQFRQWUH�

+N�GPUGKIPCKV�CNQTU�O©OG�SWɧKN�OCTEJCKV. 
7RXWH�OD�IRXOH�YHQDLW�j�OXL�HW�LO�O
HQVHLJQDLW��0DUF�����

,O�HVW�pYLGHQW�GDQV�OHV�eFULWXUHV�TXH�-pVXV�HQVHLJQDLW�SDUWRXW�R��LO�DOODLW��
6D�YLH�pWDLW�XQ�©�PDQXHO�HQ�PDUFKH�ª��HW�XQ�H[HPSOH�TX¶LO�YRXODLW�TXH�
QRXV�VXLYLRQV��'DQV�WRXW�FH�TXH�YRXV�IDLWHV�HW�GLWHV��DVVXUH]�YRXV�TXH�
YRV�SDUROHV�HW�YRV�DFWHV�VRQW�HQ�KDUPRQLH�DYHF�OHV�LQVWUXFWLRQV�TXL�QRXV�
RQW�pWp�GRQQpHV�DILQ�GH�OHV�YLYUH��1RV�YLHV�GHYUDLHQW�rWUH�pWDEOLHV�QRQ�
SDV�VXU�OH�SOXV�UpFHQW�PDQXHO�GH�GpYHORSSHPHQW�SHUVRQQHO�RX�QRXV�
DOORQV�YLWH�rWUH�FRQIURQWpV�j�GHV�SUREOqPHV��

+N�XKXCKV�NGU�[GWZ�QWXGTVU�
4XDQG�LO�VRUWLW�GH�OD�EDUTXH��-pVXV�YLW�XQH�JUDQGH�IRXOH�HW�IXW�UHPSOL�GH�
FRPSDVVLRQ�SRXU�HX[��SDUFH�TX
LOV�pWDLHQW�FRPPH�GHV�EUHELV�TXL�Q
RQW�
SDV�GH�EHUJHU��HW�LO�VH�PLW�j�OHXU�HQVHLJQHU�EHDXFRXS�GH�FKRVHV���
0DUF�����

-pVXV�pWDLW�WRXMRXUV�DWWHQWLI�HW�j�O¶DII�W�GH�PRPHQWV�R��LO�SRXYDLW�
HQVHLJQHU�XQH�OHoRQ�RX�SDUWDJHU�XQ�PHVVDJH�TXL�VRLW�SHUWLQHQW�j�VRQ�
LQWHUORFXWHXU�RX�j�OD�IRXOH��&KHUFKH]�WRXMRXUV�OHV�RSSRUWXQLWpV�
G¶HQVHLJQHU�HW�GH�SDUWDJHU�O¶DPRXU�GH�'LHX�HW�VRQ�SODQ�SRXU�O¶KXPDQLWp��
&HV�RSSRUWXQLWpV�VXUJLVVHQW�DX�F°XU�PrPH�GH�QRV�DFWLYLWpV�
TXRWLGLHQQHV��LO�QRXV�IDXW�MXVWH�OHV�GLVFHUQHU�HW�VDYRLU�FRPPHQW�HQJDJHU�
OD�FRQYHUVDWLRQ�GH�IDoRQ�DWWUD\DQWH�HW�LQYLWDQWH�
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+N�UCXCKV�TCEQPVGT�FGU�JKUVQKTGU�
-pVXV�OHV�DSSHOD�HW�OHXU�SDUOD�VRXV�IRUPH�GH�SDUDEROHV��0DUF�����

-pVXV�UDFRQWDLW�GHV�KLVWRLUHV�SDUFH�TX¶LO�VDYDLW�TX¶HOOHV�FDSWLYHUDLHQW�
O¶DWWHQWLRQ�HW�OH�F°XU�GH�VRQ�DXGLWHXU��$SSOLTXH]�YRXV�FRQVWDPPHQW�j�
VDYRLU�ELHQ�UDFRQWHU�GHV�KLVWRLUHV��3UDWLTXH]�EHDXFRXS��5DFRQWH]�GHV�
KLVWRLUHV�ELEOLTXHV�GH�QRPEUHXVHV�IDoRQV�GLIIpUHQWHV��HQ�VDFKDQW�TXH��
FKDTXH�IRLV�TXH�YRXV�OHV�UDFRQWH]��O¶DXGLWHXU�SRXUUD�UHFHYRLU�XQH�
QRXYHOOH�YpULWp�j�SDUWLU�GH�OD�PrPH�KLVWRLUH��-pVXV�QRXV�D�VRXYHQW�GRQQp�
OH�ERQ�H[HPSOH�GH�FH�TXH�VLJQLILH�VDYRLU�UDFRQWHU�GHV�KLVWRLUHV�DX�ILO�GHV�
SDJHV�GX�1RXYHDX�7HVWDPHQW��/¶$QFLHQ�7HVWDPHQW�QRXV�UDSSHOOH�OXL�
DXVVL�HQ�WDQW�TXH�FUR\DQWV�TXH�QRXV�VRPPHV�DSSHOpV�j�RXYULU�QRV�
ERXFKHV�HQ�SDUDEROHV�SRXU�GLUH�OHV�FKRVHV�FDFKpHV�TXH�G¶DXWUHV�QH�
SHXYHQW�SDV�YRLU��1RXV�GHYRQV�UDFRQWHU�j�OD�JpQpUDWLRQ�PRQWDQWH�OHV�
FKRVHV�TXH�'LHX�IDLW��1RXV�GHYRQV�GpFODUHU�VHV�PHUYHLOOHV�HW�VD�
SXLVVDQFH�DILQ�TXH�FHWWH�JpQpUDWLRQ�SXLVVH�SODFHU�VD�FRQILDQFH�HQ�OXL�HW�
JDUGHU�VHV�FRPPDQGHPHQWV��3VDXPH����������,O�HVW�FUXFLDO�TXH�QRXV�
IDVVLRQV�OH�UpFLW�GH�FH�TX¶LO�DFFRPSOLW�DXMRXUG¶KXL�SDUPL�QRXV�HW�DXWRXU�GH�
QRXV��/HV�WpPRLJQDJHV�PRGHUQHV�GH�OD�IDYHXU�GLYLQH��GH�VD�ERQWp�HW�GH�
VD�SXLVVDQFH�PLUDFXOHXVH�VRQW�FDSDEOHV�GH�WUDQVIRUPHU�GHV�YLHV��HW�QH�
PDQTXHQW�SDV�GH�OH�IDLUH�

+N�T¨WPKUUCKV�UQP�¨SWKRG�
-pVXV�VH�UHWLUD�DX�ERUG�GX�ODF�DYHF�VHV�GLVFLSOHV��8QH�IRXOH�QRPEUHXVH�
OH�VXLYLW�� 0DUF����

/HV�GLVFLSOHV�GH�-pVXV�DYDLHQW�GH�OD�YDOHXU�j�VHV�\HX[�HW�LO�V¶HVW�LQYHVWL�
HQ�HX[��/¶pTXLSH�GRQW�YRXV�rWHV�OH�OHDGHU�GRLW�YRXV�FRQQDvWUH�HW�VDYRLU�
FRPPHQW�YRXV�IRQFWLRQQH]��,OV�GRLYHQW�rWUH�j�O¶DLVH�DYHF�YRV�DFWLRQV�HW�
YRV�UpDFWLRQV��&HOD�V¶DSSUHQG�HQ�pWDQW�SURFKHV�OHV�XQV�GHV�DXWUHV��
7UDYDLOOH]�HQ�pTXLSH��/D�FROODERUDWLRQ�HVW�XQH�FOp�GH�OD�UpXVVLWH�G¶XQH�
pTXLSH��6L�YRXV�QH�GLULJH]�SDV�YRWUH�pTXLSH��YRXV�QH�SRXYH]�SUpWHQGUH�
XQ�OHDGHU�G¶pTXLSH�

+N�RTGPCKV�FW�VGORU���RCTV�
-pVXV�OHXU�GLW���9HQH]�j�O
pFDUW�GDQV�XQ�HQGURLW�GpVHUW�HW�UHSRVH]�YRXV�XQ�
SHX��(Q�HIIHW��LO�\�DYDLW�EHDXFRXS�GH�PRQGH�TXL�DOODLW�HW�YHQDLW��HW�LOV�
Q
DYDLHQW�PrPH�SDV�OH�WHPSV�GH�PDQJHU��0DUF�����

3DUFH�TXH�YRXV�rWHV�XQ�OHDGHU��LO�\�DXUD�WRXMRXUV�TXHOTX¶XQ�SRXU�IDLUH�
DSSHO�j�YRXV�HW�YRXORLU�TXH�YRXV�YRXV�LPSOLTXLH]�TXHOTXH�SDUW�j�FDXVH�
GH�YRV�FDSDFLWpV��1H�GLWHV�SDV�©�RXL�ª�j�WRXW��eYDOXH]�FH�TXL�YDXW�OD�
SHLQH�HW�TXL�HVW�HQ�SKDVH�DYHF�OHV�SODQV�GH�'LHX�SRXU�YRWUH�YLH��1H�
QpJOLJH]�SDV�YRWUH�IDPLOOH�HW�YRWUH�WHPSV�DYHF�'LHX�VLPSOHPHQW�SDUFH�
TXH�YRXV�DYH]�OH�VHQWLPHQW�TXH�OHV�DXWUHV�RQW�EHVRLQ�GH�YRXV��1RXV�QH�
SRXYRQV�DUURVHU�OHV�DXWUHV�VL�QRXV�VRPPHV�QRXV�PrPHV�YLGHV��TX¶LO�
V¶DJLVVH�GH�O¶pJOLVH�RX�GH�QRWUH�SURSUH�IDPLOOH��
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1RXV�GLULJHRQV�FRQVWDPPHQW��PDLV�QRXV�SUHQRQV�UDUHPHQW�OH�WHPSV�GH�
QRXV�DVVHRLU�SRXU�UpIOpFKLU�DX[�TXHVWLRQV�GH�FDUDFWqUH�HW�GH�OHDGHUVKLS�
TXL�VH�SUpVHQWHQW�DXWRXU�GH�OD�WDEOH�HW�SRXU�O¶pTXLSH��&H�Q¶HVW�TX¶HQ�
UHFRQQDLVVDQW�HW�HQ�DGPHWWDQW�QRV�IDLEOHVVHV�TXH�QRXV�SRXUURQV�
WUDYDLOOHU�j�OHV�VXUPRQWHU��,O�QRXV�IDXW�DXVVL�UHFRQQDvWUH�OHV�IRUFHV�GRQW�
'LHX�QRXV�D�EpQLV�DILQ�TXH�QRXV�SXLVVLRQV�OHV�XWLOLVHU�SRXU�OHV�SURMHWV�GH�
'LHX�
�� 3UHQH]�OH�WHPSV�GH�GUHVVHU�OD�OLVWH�GHV�GLYHUVHV�pTXLSHV�GRQW�YRXV�

DYH]�IDLW�SDUWLH�GDQV�YRWUH�YLH��\�FRPSULV�FHOOHV�GRQW�YRXV�IDLWHV�
SDUWLH�DFWXHOOHPHQW�

�� )DFH�j�FHWWH�OLVWH��QRWH]�FH�TXL�D�IDLW�TXH�YRXV�DYH]�DLPp�HW�
DSSUpFLp�IDLUH�SDUWLH�GH�FHWWH�pTXLSH��)DLWHV�OD�OLVWH�GHV�UDLVRQV�GH�
OD�UpXVVLWH�GH�FHWWH�pTXLSH�

�� ,GHQWLILH]�PDLQWHQDQW�OHV�GLYHUVHV�pTXLSHV�RX�JURXSHV�VXU�OHVTXHOV�
YRXV�DYH]�DFWXHOOHPHQW�XQH�LQIOXHQFH��1RWH]�FKDFXQH��\�FRPSULV�
YRWUH�IDPLOOH��YRWUH�OLHX�GH�WUDYDLO��YRV�HIIRUWV�FRPPH�EpQpYROHV��YRV�
UHVSRQVDELOLWpV�G¶HQVHLJQHPHQW��HWF�

�� )DLWHV�GHX[�FRORQQHV�HQ�IDFH�GH�YRWUH�OLVWH�G¶pTXLSHV��'DQV�OD�
SUHPLqUH�FRORQQH��QRWH]�HQ�TXRL�YRWUH�OHDGHUVKLS�DXSUqV�GH�YRWUH�
pTXLSH�UHIOpWDLW�OHV�YRLHV�GH�&KULVW��5pIOpFKLVVH]�DX[����pOpPHQWV�
pQXPpUpV�GDQV�OH�VHJPHQW�©�/LUH�ª�GH�FHWWH�VHFWLRQ�HW�SHQVH]�j�
G¶DXWUHV�IDoRQV�GRQW�-pVXV�D�IDLW�SUHXYH�G¶XQ�OHDGHUVKLS�IRUW��'DQV�
OD�GHX[LqPH�FRORQQH��DQDO\VH]�KRQQrWHPHQW�OHV�DVSHFWV�GDQV�
OHVTXHOV�YRWUH�OHDGHUVKLS�Q¶D�SDV�WRXMRXUV�pWp�j�OD�KDXWHXU�HW�Q¶D�
SDV�UHIOpWp�OH�0DvWUH�GH�IDoRQ�j�O¶KRQRUHU��8QH�IRLV�WHUPLQp��SULH]�HW�
GHPDQGH]�DX�6HLJQHXU�GH�YRXV�DLGHU�j�IDLUH�IDFH�DX[�IDLEOHVVHV�GH�
YRWUH�OHDGHUVKLS�

1RWH]�OHV�QRPV�GH�FLQT�SHUVRQQHV�TXH�YRXV�DYH]�DLGpHV�j�GHYHQLU�GHV�
GLVFLSOHV��4XHOOHV�VRQW�TXHOTXHV�XQHV�GHV�FKRVHV�TXH�YRXV�DYH]�IDLWHV�
LQWHQWLRQQHOOHPHQW�GDQV�YRWUH�UHODWLRQ�DYHF�HX[�HW�TXL�D�FRQWULEXp�j�
IDoRQQHU�OHXU�YLH�VSLULWXHOOH"

-pVXV�D�FKRLVL�VRQ�JURXSH�GH�GLVFLSOHV�SRXU�FRPPHQFHU�O¶pJOLVH�VXU�
FHWWH�WHUUH��4X¶HVW�FH�TXH�'LHX�YRXV�GLW�GH�UpYROXWLRQQDLUH�GDQV�YRWUH�
F°XU�HQ�YXH�GH�O¶DYDQFHPHQW�GH�VRQ�5R\DXPH�VXU�FHWWH�WHUUH"

'HPDQGH]�YRXV�TXL�GHYUDLW�IDLUH�SDUWLH�GH�YRWUH�pTXLSH��HW�TXHOV�GRQV�
RX�FDSDFLWpV�GH�YDOHXU�LOV�DSSRUWHUDLHQW�DXWRXU�GH�OD�WDEOH��

56
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)L[H]�GHV�GpODLV�UDLVRQQDEOHV�SRXU�FRPPHQFHU�j�WUDYDLOOHU�j�FH�YHUV�
TXRL�'LHX�YRXV�GLULJH��6L�QRXV�QH�IL[H]�SDV�GHV�GDWHV�HW�Q¶HQ�SDUOH]�SDV�
j�TXHOTX¶XQ�HQYHUV�TXL�YRXV�VHUH]�UHGHYDEOH��YRXV�UpDOLVHUH]�
UDSLGHPHQW�TXH�EHDXFRXS�GH�ERQQHV�YLVLRQV�ELHQ�LQWHQWLRQQpHV�VRQW�
VDQV�OHQGHPDLQ�

1¶RXEOLH]�SDV�TX¶LO�UHYLHQW�DX�OHDGHU�GH�SUHQGUH�O¶LQLWLDWLYH�HW�GH�IL[HU�OD�
YLVLRQ��1¶DWWHQGH]�SDV�TXH�TXHOTX¶XQ�G¶DXWUH�IDVVH�FH�TXH�'LHX�YRXV�
GHPDQGH�GH�SUHQGUH�HQ�PDLQ��1¶DWWHQGH]�SDV�TXH�'LHX�YRXV�GRQQH�
WRXWHV�OHV�pWDSHV�RX�WRXW�O¶DUJHQW��FRXUH]�DYHF�FH�TX¶LO�YRXV�GRQQH�HW�
YR\H]�FRPPHQW�LO�EpQLUD�YRV�HIIRUWV�HW�HQ�PXOWLSOLHUD�OH�IUXLW��,O�D�EHVRLQ�
GH�VDYRLU�TX¶LO�SHXW�QRXV�IDLUH�FRQILDQFH��HW�TXH�QRXV�VRPPHV�GLVSRVpV�
HW�FRQVDFUpV�j�O¶DSSHO�TX¶LO�SODFH�VXU�QRV�YLHV�

notes
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SESSION 3

�VTG�WP�LQWGWT�Fɧ¨SWKRG
SDU Graham Greenwood

+HQU\�)RUG�D�GLW�XQ�MRXU���©�6H�UDVVHPEOHU�HVW�XQ�GpEXW��UHVWHU�HQVHPEOH�
HVW�XQ�SURJUqV��HW�WUDYDLOOHU�HQVHPEOH��F¶HVW�OH�VXFFqV��ª�/¶KLVWRLUH�QRXV�D�
PRQWUp�TXH�OHV�OHDGHUV�IRUWV�WUDYDLOOHQW�DYHF�O¶DLGH�HW�OH�VRXWLHQ�GHV�
DXWUHV��'LHX�D�YRXOX�GqV�OH�FRPPHQFHPHQW�TXH�QRXV�FRQVWLWXLRQV�XQH�
pTXLSH�TX¶LO�DSSHOOH�OH�FRUSV�GHV�FUR\DQWV��FKDFXQ�G¶HQWUH�QRXV�j�XQ�U{OH�
j�MRXHU�VHORQ�VHV�FDSDFLWpV��VHV�GRQV�HW�VHV�SDVVLRQV�

6L�YRXV�pWXGLH]�FH�FRXUV��F¶HVW�SUREDEOHPHQW�SDUFH�TX¶LO�YRXV�D�pWp�
FRQILp�XQ�SRVWH�RX�XQH�UHVSRQVDELOLWp�SDU�OH�SDVWHXU�SULQFLSDO�GH�YRWUH�
pJOLVH�HW�VRQ�FRPLWp��RX�SDU�XQ�DXWUH�PHPEUH�GX�SHUVRQQHO�HQ�SRVLWLRQ�
G¶DXWRULWp��&HWWH�VHVVLRQ�YRXV�SURSRVHUD�GHV�SULQFLSHV�SUDWLTXHV�DILQ�GH�
YRXV�DLGHU�j�GpYHORSSHU�HW�HQWUHWHQLU�XQH�UHODWLRQ�VDLQH�DYHF�OH�
OHDGHUVKLS�GH�YRWUH�pJOLVH��$SUqV�WRXW��YRXV�DYH]�pWp�LGHQWLILp�FRPPH�
D\DQW�XQ�ERQ�PpODQJH�GH�WDOHQW�HW�GH�SDVVLRQ�SRXU�FRQWULEXHU�DX�
OHDGHUVKLS�GDQV�XQ�GRPDLQH�YLWDO�GH�OD�YLH�GH�O¶pJOLVH��&¶HVW�XQ�JUDQG�
KRQQHXU�HW�XQ�QREOH�DSSHO�TXH�GH�VH�YRLU�GHPDQGp�GH�GLULJHU�

$YDQW�TXH�YRXV�QH�SRXUVXLYLH]�YRWUH�OHFWXUH��LPSUpJQH]�YRXV�ELHQ�GH�
FHWWH�UpDOLWp��,O�YRXV�D�pWp�GHPDQGp�GH�GLULJHU��'¶DXWUHV�GDQV�O¶pJOLVH�RQW�
YX�HQ�YRXV�XQH�FRQQDLVVDQFH��GHV�WDOHQWV�HW�GHV�FDSDFLWpV�GRQW�LOV�
FURLHQW�TX¶LOV�FRQWULEXHURQW�j�O¶DYDQFHPHQW�GH�O¶pJOLVH��,OV�VH�VRQW�
HQWHQGXV�SRXU�GLUH�TXH�YRXV�DYH]�OD�FDSDFLWp�G¶LGHQWLILHU�GHV�IDoRQV�
G¶pYDQJpOLVHU�OHV�HQIDQWV�HW�G¶HQ�IDLUH�GHV�GLVFLSOHV��,OV�RQW�IDLW�SUHXYH�
G¶XQH�JUDQGH�FRQILDQFH�j�YRWUH�pJDUG�

7UDYDLOOHU�HQ�pTXLSH�FRQGXLW�LQpYLWDEOHPHQW�j�GHV�FRQIOLWV��,O�\�DXUD�GHV�
GLIIpUHQFHV�G¶RSLQLRQ�TXDQW�j�OD�PHLOOHXUH�IDoRQ�G¶XWLOLVHU�OHV�UHVVRXUFHV�
WHOOHV�TXH�O¶DUJHQW��OHV�ORFDX[�HW�OHV�SHUVRQQHV��GHV�SHQVpHV�GLIIpUHQWHV�
VXU�FH�GRQW�LO�IDXW�IDLUH�OD�SURPRWLRQ�HW�OD�PDQLqUH�GH�OH�IDLUH��HW�TXDQW�j�
OD�PHLOOHXUH�PDQLqUH�GH�JpUHU�OHV�SULRULWpV�TXL�VH�GLVSXWHQW�YRWUH�
DWWHQWLRQ��3RXU�WURXYHU�XQH�FHUWDLQH�MRLH�HW�VDWLVIDFWLRQ�GDQV�OH�PLQLVWqUH��
YRXV�DYH]�EHVRLQ�G¶DSSUHQGUH�j�GLULJHU�HQ�QDYLJXDQW�DX�PLOLHX�GH�FHV�
WHQVLRQV��&H�PRGXOH�FRQWLHQW�SUpFLVpPHQW�TXHOTXHV�SHQVpHV�HW�
VWUDWpJLHV�SRXU�YRXV�\�DLGHU�

2.indd   59 13-06-24   9:48 AM



60

0QWU�HCKUQPU�RCTVKG�FG�NC�O©OG�¨SWKRG
7RXW�OH�PRQGH�YHXW�YRLU�O¶pJOLVH�JUDQGLU�HW�SURVSpUHU��,O�HVW�SUREDEOH�TXH�
OD�SOXSDUW�GHV�JHQV�V¶HQWHQGHQW�VXU�FH�TX¶HVW�OH�SRUWUDLW�G¶XQH�pJOLVH�HQ�
FURLVVDQFH�HW�SURVSqUH��9RXV�rWHV�SUREDEOHPHQW�G¶DFFRUG�TXDQW�DX�EXW��
/D�SOXSDUW�GX�WHPSV��FH�VRQW�OHV�VWUDWpJLHV�SRXU�DWWHLQGUH�FH�EXW�TXL�IRQW�
GpEDW�

3HQVH]�\�GH�FHWWH�IDoRQ���YRXV�IDLWHV�SDUWLH�G¶XQH�pTXLSH�TXL�YHXW�JDJQHU�
HW�TXL�HVVDLH�GH�GpILQLU�OD�PHLOOHXUH�VWUDWpJLH�SRXU�\�SDUYHQLU��/D�
GLVFXVVLRQ��OHV�GpVDFFRUGV�HW�OH�GpEDW�IRQW�SDUWLH�GX�SURFHVVXV�DILQ�
G¶rWUH�XQH�pTXLSH�JDJQDQWH��TXL�HVW�UHQGXH�PHLOOHXUH�SDU�OH�IDLW�TX¶HOOH�D�
pWp�FRQVWLWXpH�DILQ�GH�UHIOpWHU�OHV�IRUFHV�GH�WRXV�VHV�PHPEUHV�

2CTVCIG\�NC�XKUKQP
9RWUH�SUHPLqUH�VRXUFH�GH�GLUHFWLRQ�HW�GH�YLVLRQ�SRXU�YRWUH�PLQLVWqUH�
GHYUDLW�GpFRXOHU�GH�O¶DOLJQHPHQW�HQWUH�O¶DSSHO�GH�'LHX�HW�OD�YLVLRQ�HW�OD�
GLUHFWLRQ�UHoXHV�GX�OHDGHUVKLS�GH�O¶pJOLVH�HQ�OD�SHUVRQQH�GH�YRWUH�
SDVWHXU�SULQFLSDO�HW�GX�FRPLWp��9RWUH�pJOLVH�D�XQ�DSSHO�XQLTXH��HW�LO�YRXV�
IDXW�OH�FRQQDvWUH�FDU�LO�HVW�GLIIpUHQW�GH�FHOXL�TXH�'LHX�D�DGUHVVp�j�WHOOH�RX�
WHOOH�DXWUH�pJOLVH��HW�GLIIpUHQW�GH�OD�YLVLRQ�TXH�ELHQ�GHV�JHQV�HVVDLHURQW�
GH�YRXV�YHQGUH��&RQIpUHQFHV��OLYUHV��VLWHV�ZHE�HW�DXWUHV�pJOLVHV�SHXYHQW�
YRXV�DLGHU�j�DIILQHU�YRWUH�PLQLVWqUH�HW�j�OXL�GRQQHU�IRUPH��PDLV�OD�YLVLRQ�
GRLW�rWUH�pQRQFpH�SDU�YRXV�HW�rWUH�HQ�KDUPRQLH�DYHF�FHOOH�GX�OHDGHUVKLS�
GH�O¶pJOLVH�

0DLV�DORUV��FRPPHQW�FRQQDvWUH�OD�YLVLRQ�TX¶D�YRWUH�SDVWHXU�SULQFLSDO�SRXU�
O¶pJOLVH"�9RLFL�SOXVLHXUV�ERQQHV�IDoRQV�GH�OH�IDLUH��

• &RQQDLVVH]�OHV�REMHFWLIV�HW�OHV�UrYHV�GH�O¶pJOLVH��TX¶LOV�VRLHQW�
FODLUHPHQW�pQRQFpV�RX�QRQ�

• 4XHO�HQ�HVW�O¶pQRQFp�GH�PLVVLRQ�RX�GH�YLVLRQ"
• 6R\H]�DWWHQWLI�DX[�WKqPHV�UpFXUUHQWV�GHV�SUpGLFDWLRQV��

DQQRQFHV��UDSSRUWV�HW�FRXUULHOV�
• 5HOHYH]�FH�TXL�HQWKRXVLDVPH�OHV�OHDGHUV�
• 4XDQG�YRWUH�pJOLVH�D�XQH�YLVLRQ�XQLH�HW�XQ�EXW��'LHX�UpSDQGUD�

VHV�EpQpGLFWLRQV�HW�YRWUH�YLH�HW�YRWUH�PLQLVWqUH�VHURQW�IpFRQGV�

(QECNKUG\�XQWU�UWT�NG�UGTXKEG
2Q�DWWHQG�GHV�VHUYLWHXUV�TX¶LOV�IDVVHQW�FH�TX¶RQ�OHXU�GHPDQGH�DYHF�OHV�
UHVVRXUFHV�IRXUQLHV��RQ�QH�SHXW�V¶DWWHQGUH�j�FH�TX¶LOV�VHUYHQW�GX�VWHDN�
VL�RQ�QH�OHXU�GRQQH�TXH�GX�KDPEXUJHU��8QH�IRLV�TXH�OD�YLVLRQ�HVW�
SDUWDJpH�HW�GpILQLH�DYHF�YRWUH�OHDGHUVKLS��GHPDQGH]�OHV�UHVVRXUFHV�
TX¶LO�YRXV�IDXW�SRXU�OD�FRQFUpWLVHU��6L��FRPPH�OD�SOXSDUW�G¶HQWUH�QRXV��
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YRXV�HQ�UHFHYH]�PRLQV�TX¶LO�QH�
IDXGUDLW��IDLWHV�GH�YRWUH�PLHX[�DYHF�FH�
TXH�YRXV�DYH]��(Q�WRXWHV�FKRVHV��
IDLWHV�FRQILDQFH�j�'LHX�SRXU�SRXUYRLU�
j�FH�TXL�PDQTXH��,O�SHXW�EpQLU�YRV�
PHLOOHXUV�HIIRUWV�HW�QH�PDQTXHUD�SDV�
GH�OH�IDLUH��&HOXL�TXL�JqUH�ELHQ�VHV�
UHVVRXUFHV�OLPLWpHV�VH�YHUUD�
YUDLVHPEODEOHPHQW�FRQILHU�GDYDQWDJH�
GH�UHVVRXUFHV�TXH�FHOXL�TXL�OHV�
JDVSLOOH�

8KXG\���NC�JCWVGWT�FG�XQU�
RTQRTGU�UVCPFCTFU
9RXV�QH�SRXYH]�DWWHQGUH�GH�YRV�
EpQpYROHV�TX¶LOV�UDQJHQW�ELHQ�OHXUV�
DIIDLUHV�VL�YRWUH�VDOOH�GH�WUDYDLO�RX�YRWUH�EXUHDX�HVW�XQ�GpVDVWUH��'H�
PrPH��YRXV�QH�SRXYH]�YRXV�DWWHQGUH�j�FH�TXH�OHV�MHXQHV�ODLVVHQW�OHV�
ORFDX[�SURSUHV�VL�YRXV�QH�IDLWHV�SDV�SUHXYH�GHV�PrPHV�pJDUGV��$YDQW�
GH�YRXV�DJLWHU�WURS�j�FDXVH�GHV�WRUWV�GRQW�YRXV�YRXV�VHQWH]�YLFWLPH��
DVVXUH]�YRXV�TXH�YRXV�YLYH]�YRXV�PrPH�j�OD�KDXWHXU�GH�YRV�SURSUHV�
VWDQGDUGV�

5CEJG\�GPEQWTCIGT
/HV�FRPLWpV�HW�OHV�pTXLSHV�GLULJHDQWHV�SDVVHQW�EHDXFRXS�GH�WHPSV�j�
HVVD\HU�GH�GpPrOHU�GHV�SUREOqPHV��,OV�VH�GRLYHQW�GH�IRXUQLU�GHV�
UpSRQVHV�j�FHX[�TXL�OHXU�SRVHQW�GHV�TXHVWLRQV�GLIILFLOHV��TXL�VRXOLJQHQW�
FHUWDLQHV�IDLEOHVVHV�RX�DQJOHV�PRUWV�GDQV�OHV�PLQLVWqUHV�GH�O¶pJOLVH��RX�
TXL�VRQW�WRXW�VLPSOHPHQW�PpFRQWHQWV��$XWDQW�TXH�FHOD�HVW�SRVVLEOH��
VR\H]�FHOXL�TXL�DSSRUWH�GHV�pOpPHQWV�SRVLWLIV�HW�TXL�SDUOH�G¶RSSRUWXQLWpV�
GH�PLQLVWqUH�HW�G¶pYDQJpOLVDWLRQ�

5CEJG\�T¨UQWFTG�NGU�RTQDN§OGU
/H�IDLW�G¶rWUH�XQ�VHUYLWHXU�QRXV�SHUPHW�GH�QRXV�IRFDOLVHU�VXU�QRWUH�
OHDGHUVKLS�DYHF�FH�TXH�QRXV�DYRQV��&HOD�SHXW�DXVVL�QRXV�DLGHU�j�DIILQHU�
QRV�FRPSpWHQFHV�HQ�PDWLqUH�GH�UpVROXWLRQ�GH�SUREOqPHV��$YRLU�
WHQGDQFH�j�QRXV�SODLQGUH�QRXV�DPqQH�j�IDLUH�SDUWLH�GX�SUREOqPH��
&RPPHQW�SRXYRQV�QRXV�GRQF�rWUH�XQH�SDUWLH�GH�OD�VROXWLRQ"�6R\H]�
SURDFWLI��6L�XQ�HQVHLJQDQW�QH�IDLW�SDV�XQ�WUqV�ERQ�WUDYDLO��IRUPH]�OH��6L�OD�
VWUDWpJLH�DFWXHOOH�G¶HQVHLJQHPHQW�QH�IRQFWLRQQH�SDV��FKHUFKH]�GHV�
PR\HQV�GH�OD�FRUULJHU�RX�G¶HQ�HQYLVDJHU�XQH�QRXYHOOH��6L�XQ�ORFDO�HVW�
WHUQH��UDIUDvFKLVVH]�OH��

3RXU�FHUWDLQV�SUREOqPHV��HQ�SDUWLFXOLHU�FHX[�TXL�LPSDFWHQW�G¶DXWUHV�
GpSDUWHPHQWV��LO�HVW�ERQ�GH�WHQLU�OHV�DXWUHV�LQIRUPpV�GH�FH�TXH�YRXV�
IDLWHV��6L�SRVVLEOH��FRQFOXH]�WRXW�GpIL�TXH�YRXV�SDUWDJH]�HQ�VRXOLJQDQW
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FH�TXH�YRXV�IDLWHV�SRXU�\�UpSRQGUH��3DU�H[HPSOH��VL�YRWUH�SURFHVVXV�
G¶LQVFULSWLRQ�UHWDUGH�OHV�JHQV�SRXU�OH�FXOWH��DVVXUH]�YRXV�TXH�O¶pTXLSH�
VDLW�TXH�YRXV�rWHV�FRQVFLHQW�GX�SUREOqPH�HW�TXH�YRXV�\�WUDYDLOOH]��

6L�YRXV�GpYHORSSH]�OD�UpSXWDWLRQ�G¶rWUH�XQ�OHDGHU�TXL�HVW�FRQVFLHQW�GH�
VHV�SURSUHV�SUREOqPHV��YRXV�WURXYHUH]�SOXV�IDFLOHPHQW�GHV�JHQV�
GLVSRVpV�j�YRXV�DLGHU�TXDQG�YRXV�rWHV�FRQIURQWp�j�GHV�SUREOqPHV�TXL�
QpFHVVLWHQW�XQH�DLGH�VXSSOpPHQWDLUH��GH�QRXYHOOHV�UHVVRXUFHV�RX�MXVWH�
XQ�SHX�SOXV�GH�JUkFH�

(CKVGU�RTGWXG�FG�IT¡EG�GPXGTU�NGU�CWVTGU
9RXV�Q¶DYLH]�SUREDEOHPHQW�SDV�SUpYX�TXH�OD�OHoRQ�GH�FKRVHV�DOODLW�
ODLVVHU�GHV�WUDFHV�PDXYHV�VXU�OH�PXU��/H�UHVSRQVDEOH�GH�OD�ORXDQJH�
Q¶DYDLW�SUREDEOHPHQW�SDV�SUpYX�TXH�OH�FKDQW�GH�OD�FKRUDOH�GLPDQFKH�
VHUDLW�XQH�FDWDVWURSKH��,O�HVW�IDFLOH�GH�YRLU�VHV�FKRVHV�UpWURVSHFWLYHPHQW�
HW�GH�VXJJpUHU�DORUV�TX¶LO�DXUDLW�IDOOX�V¶\�SUHQGUH�DXWUHPHQW��1RXV�
SRXYRQV�WLUHU�GHV�OHoRQV�HQ�UHJDUGDQW�HQ�DUULqUH��PDLV�QRXV�QH�SRXYRQV�
YLYUH�TX¶HQ�UHJDUGDQW�HQ�DYDQW��1RXV�GHYRQV�IDLUH�SUHXYH�GH�JUkFH�
HQYHUV�OHV�DXWUHV�HW�SULHU�TXH�QRXV�EpQpILFLRQV�G¶DXWDQW�GH�JUkFH�TXDQG�
QRXV�HQ�DXURQV�EHVRLQ��,O�\�D�EHDXFRXS�GH�©�FULWLTXHV�GH�VDORQ�ª��1¶HQ�
IDLWHV�SDV�SDUWLH�

&GOCPFG\�CWZ�CWVTGU�FG�FKTG�NGWT�JKUVQKTG
3OXW{W�TXH�G¶rWUH�OH�PHVVDJHU��HQFRXUDJH]�OHV�DXWUHV�j�SDUWDJHU�OHXUV�
H[SpULHQFHV�SRVLWLYHV�HQ�WDQW�TXH�EpQpYROHV�GDQV�YRWUH�PLQLVWqUH��
'RQQH]�O¶RFFDVLRQ�DX[�SDUHQWV�GH�SDUWDJHU�O¶LPSDFW�TXH�YRWUH�pJOLVH�D�HX�
VXU�OHXUV�HQIDQWV��'H�WHOV�UpFLWV�GH�SUHPLqUH�PDLQ�pPDQDQW�GH�GLIIpUHQWHV�
VRXUFHV�VHURQW�XQH�JUDQGH�VRXUFH�G¶HQFRXUDJHPHQW�SRXU�O¶pJOLVH�HW�GH�
PRWLYDWLRQ�SRXU�OHV�DXWUHV�j�V¶LPSOLTXHU�

%¨FG\�FW�VGTTCKP���Nɧ¨SWKRG 
9RXV�QH�SRXUUH]�SDV�WRXMRXUV�REWHQLU�FH�TXH�YRXV�YRXOH]��,O�YRXV�IDXW�
SDUIRLV�FpGHU�GX�WHUUDLQ�j�XQ�DXWUH�PLQLVWqUH�RX�OHDGHU��)DLWHV�OH�GH�
ERQQH�JUkFH��9RXV�JDJQHUH]�OHXU�FRQILDQFH�HW�LO�VHUD�G¶DXWDQW�SOXV�
YUDLVHPEODEOH�TXH�OHV�DXWUHV�IDVVHQW�OD�PrPH�FKRVH�SRXU�YRXV�GDQV�
O¶DYHQLU�

-pVXV�QRXV�D�DSSULV�TXH�SRXU�rWUH�OHV�SUHPLHUV��LO�QRXV�IDXW�rWUH�OHV�
GHUQLHUV��0DWWKLHX���������3RXU�GLULJHU��LO�QRXV�IDXW�VHUYLU��-pVXV�D�
DVVXPp�OD�WkFKH�ELHQ�RUGLQDLUH�HW�KXPLOLDQWH�FRQVLVWDQW�j�ODYHU�OHV�SLHGV�
VDOHV�GH�VHV�GLVFLSOHV��&HOD�Q¶DYDLW�ULHQ�j�YRLU�DYHF�OD�FpUpPRQLH�
PRGHUQH�GH�ODYDJH�GHV�SLHGV��DYHF�GHV�VHUYLHWWHV�ELHQ�SURSUHV�VXU�OD�
SODWHIRUPH�GH�O¶pJOLVH�UHFRXYHUWH�G¶XQ�WDSLV��&¶pWDLW�VDOH��SRXVVLpUHX[��oD�
VHQWDLW�PDXYDLV�HW�F¶pWDLW�KXPLOLDQW��-HDQ����������
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3HQVH]�TXHOTXHV�LQVWDQWV�DX[�WkFKHV�OLpHV�j�YRWUH�UHVSRQVDELOLWp�TXH�
YRXV�QH�YRXOH]�SDV�IDLUH�RX�QH�IDLWHV�SDV��3RXUTXRL"�3RXYH]�YRXV�
MXVWLILHU�OH�IDLW�GH�QH�SDV�IDLUH�TXHOTXH�FKRVH�SRXU�O¶pJOLVH�j�OD�OXPLqUH�GH�
O¶H[HPSOH�GH�-pVXV"�$YHF�OD�SHQVpH�G¶rWUH�GLVSRVp�j�VHUYLU�GDQV�OD�
FDGUH�GH�O¶pTXLSH�GLULJHDQWH�GH�YRWUH�pJOLVH��GpFULYH]�FH�TXH�YRXV�FUR\H]�
rWUH�YRWUH�DSSHO�GDQV�O¶pJOLVH��4XHO�U{OH�MRXH]�YRXV�DX�VHLQ�GH�O¶pTXLSH"

(QVXLWH��GHPDQGH]�YRXV�VL�YRXV�SRUWH]�GHV�IDUGHDX[�TXH�YRXV�QH�
GHYULH]�SDV��ÇWHV�YRXV�SOXV�SUpRFFXSp�SDU�FH�TXH�IRQW�OHV�OHDGHUV�GH�
MHXQHVVH�RX�OH�FKRL[�GH�FKDQWV�SDU�OHV�OHDGHUV�GH�ORXDQJH�TXH�SDU�OH�
FRQWHQX�GH�O¶HQVHLJQHPHQW�GX�PLQLVWqUH�DXSUqV�GHV�HQIDQWV"�&KRLVLVVH]�
GH�ODLVVHU�DOOHU�OHV�SUREOqPHV�TX¶LO�QH�YRXV�DSSDUWLHQW�SDV�GH�UpVRXGUH�HW�
IRFDOLVH]�YRXV�VXU�FHX[�TXL�YRXV�LQFRPEHQW�

�� ,GHQWLILH]�GRX]H�UpFLWV�GH�UpXVVLWH�GH�YRWUH�PLQLVWqUH�DXSUqV�GHV�
HQIDQWV��,O�SHXW�V¶DJLU�GH�WpPRLJQDJHV�G¶HQIDQWV�D\DQW�UHoX�-pVXV��
GH�FRSLHV�GH�SULqUHV�pFULWHV�SDU�GHV�HQIDQWV��GH�OHWWUHV�RX�GH�
FRPPHQWDLUHV�GHV�SDUHQWV��RX�GH�IHHGEDFN�pPDQDQW�GHV�
EpQpYROHV��eFULYH]�OHV�HW�SDUWDJH]�HQ�XQ�FKDTXH�PRLV�DYHF�O¶pTXLSH�
GH�OHDGHUVKLS�GH�YRWUH�pJOLVH�

�� ,GHQWLILH]�OHV�WURLV�SOXV�JURV�GpILV�RX�REVWDFOHV�DXTXHO�OH�PLQLVWqUH�
GHV�HQIDQWV�GH�YRWUH�pJOLVH�HVW�DFWXHOOHPHQW�FRQIURQWp��,GHQWLILH]�
HQVXLWH�GHV�PHVXUHV�VLPSOHV�TXH�YRXV�SRXYH]�PHWWUH�HQ�°XYUH�
LPPpGLDWHPHQW�SRXU�FRPPHQFHU�j�UpJOHU�FHV�SUREOqPHV��
&RQFUpWLVH]�OHV�GH�VXLWH��5pSpWH]�VRXYHQW�FHW�H[HUFLFH�

�� ,GHQWLILH]�XQH�WkFKH�TXH�SHUVRQQH�QH�YHXW�IDLUH�GDQV�YRWUH�pJOLVH�HW�
IDLWHV�OD�GLVFUqWHPHQW�FHWWH�VHPDLQH�FRPPH�XQ�DFWH�G¶REpLVVDQFH�
HW�G¶KXPLOLWp��&¶HVW�SHXW�rWUH�GH�IDLUH�OD�YDLVVHOOH�GDQV�OD�VDOOH�GX�
SHUVRQQHO��GH�SHOOHWHU�OD�QHLJH�RX�GH�YRXV�RFFXSHU�G¶XQ�PHPEUH�GH�
O¶DVVHPEOpH�TXL�QpFHVVLWH�SOXV�G¶DWWHQWLRQ�TXH�OHV�DXWUHV�

notes
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SESSION 4

2TQE¨FWTGU�FG�
RT¨XGPVKQP�FG�NɧCDWU

SDU Melodie Bissell

1RXV�YHLOORQV�j�OD�VpFXULWp�GH�QRV�PDLVRQV��¬�FHOOH�GH�QRV�YpKLFXOHV��'H�
QRV�RUGLQDWHXUV��1RXV�SUHQRQV�FKDTXH�MRXU�GHV�PHVXUHV�SRXU�DVVXUHU�OD�
VpFXULWp�HW�OD�V�UHWp�GH�QRV�YLHV��3RXUTXRL�DORUV�QH�YRXGULRQV�SDV�IDLUH�
WRXW�FH�TXL�HVW�HQ�QRWUH�SRXYRLU�SRXU�SURWpJHU�QRV�HQIDQWV�HW�QRV�MHXQHV��
FHV�SUpFLHX[�FDGHDX[�GH�'LHX"

/H�MXJH�)UDQFLV�7��0XUSK\��3UpVLGHQW��UHWUDLWp��GH�OD�&RXU�VXSUrPH��D�
GLW���©�/HV�HQIDQWV�QH�GLVSRVHQW�G¶DXFXQ�SRXYRLU�QL�SURSULpWp��'HV�YRL[�
DXWUHV�TXH�OHV�OHXUV�GRLYHQW�V¶pOHYHU�HQ�OHXU�IDYHXU��6L�FHV�YRL[�UHVWHQW�
VLOHQFLHXVHV��DORUV�OHV�HQIDQWV�TXL�RQW�pWp�DEXVpV�SRXUUDLHQW�ELHQ�UHVWHU�
OD�WrWH�DSSX\pH�VXU�OH�ERUG�GH�OD�IHQrWUH�DYHF�OH�JR�W�DPHU�GX�YLGH�HW�
G¶XQH�HQIDQFH�YLROpH��ª

1RV�YRL[�VH�IRQW�HOOHV�HQWHQGUH"�6RQW�HOOHV�DVVH]�IRUWHV"�*DJQRQV�QRXV�
YUDLPHQW�OD�FRXUVH�FRQWUH�OHV�DEXV�RX�HVW�FH�XQH�EDWDLOOH�SHUGXH"

8Q�HQIDQW�HVW�DEXVp�FKDTXH�PLQXWH�GH�FKDTXH�MRXU��HW�FH�GDQV�WRXWHV�
VRUWHV�GH�ORFDOLWpV��/¶DEXV�G¶HQIDQW�HVW�SHUSpWUp�GDQV�FKDTXH�JURXSH�
pFRQRPLTXH��UDFLDO��HWKQLTXH��UHOLJLHX[�RX�GpPRJUDSKLTXH��$XFXQ�
VHJPHQW�GH�QRWUH�VRFLpWp�Q¶HVW�LPPXQLVp��(Q�WDQW�TXH�FKUpWLHQV��QRXV�
VRPPHV�DSSHOpV�j�rWUH�YLJLODQWV�HQ�SURWpJHDQW�QRV�HQIDQWV�HW�HQ�
SUpYHQDQW�WRXW�DEXV�DX�VHLQ�GHV�DVVHPEOpHV�GH�FUR\DQWV��/H�SUREOqPH�
GH�O¶DEXV�Q¶HVW�SDV�OLPLWp�GDQV�VD�SRUWpH��,O�DIIHFWH�OHV�RUJDQLVDWLRQV�
TXHOOH�TX¶HQ�VRLW�OD�WDLOOH��OD�IRQFWLRQ�RX�OD�JpRJUDSKLH��,O�HVW�KpODV�DXVVL�
SUpVHQW�GDQV�QRV�pJOLVHV�

/HV�OHDGHUV�GHV�pJOLVHV�ORFDOHV�RQW�XQH�REOLJDWLRQ�VSLULWXHOOH��PRUDOH�HW�
OpJDOH�GH�IRXUQLU�XQ�HQYLURQQHPHQW�V�U�DX[�HQIDQWV��DX[�MHXQHV�HW�DX[�
EpQpYROHV�TXL�SDUWLFLSHQW�DX[�PLQLVWqUHV�GH�O¶pJOLVH��/¶DEXV�G¶HQIDQW�HVW�
XQ�GpOLW�FULPLQHO�DLQVL�TX¶XQH�YLRODWLRQ�GH�OD�FRQVFLHQFH�HW�GH�OD�GLJQLWp�
KXPDLQH��&¶HVW�XQH�YLRODWLRQ�GH�OD�ORL�PRUDOH�GH�'LHX�GDQV�XQ�FRQWH[WH�
GH�UHODWLRQV�GH�FRQILDQFH��/H�WUDXPDWLVPH�pPRWLRQQHO��SK\VLTXH�HW�
VSLULWXHO�LQIOLJp�DX[�YLFWLPHV��OHV�FRQVpTXHQFHV�GHVWUXFWULFHV�SRXU�OHV
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DEXVHXUV��HW�OHV�HIIHWV�GpYDVWDWHXUV�VXU�OD�FUpGLELOLWp�GX�PLQLVWqUH�GH�
O¶pJOLVH�HW�VXU�OH�QRP�GH�&KULVW�VRQW�WHOV�TX¶LO�HVW�HVVHQWLHO�TXH�O¶pJOLVH�
SUHQQH�OHV�PHVXUHV�DSSURSULpHV�SRXU�DLGHU�j�OD�SUpYHQWLRQ�GH�O¶DEXV�

&HWWH�VHVVLRQ�UpSRQG�j�OD�TXHVWLRQ���SRXUTXRL�3ODQLILRQV�SRXU�SURWpJHU"�
6DQV�XQ�SODQ�GH�SURWHFWLRQ��QRV�pJOLVHV�HW�PLQLVWqUHV�FRXUHQW�XQ�JUDQG�
ULVTXH��4XDQG�QRXV�QRXV�Q¶DJLVVRQV�SDV�HW�QH�SUHQRQV�SDV�SRVLWLRQ�HQ�
IDYHXU�GHV�SOXV�YXOQpUDEOHV�HW�GHV�RSSULPpV��QRXV�QH�UHIOpWRQV�SDV�
-pVXV�&KULVW��/H�PDQGDW�HW�OH�PLQLVWqUH�GH�-pVXV�VH�SRUWDLHQW�YHUV�HX[��
1RXV�VRPPHV�DSSHOpV�j�IDLUH�GH�PrPH�

7H[WH�UHTXLV���3ODQLILRQV�SRXU�SURWpJHU���H�pGLWLRQ��SXEOLp�SDU�:LQQLQJ�
.LGV�,QF��HQ�IDYHXU�GHV�$VVHPEOpHV�GH�OD�3HQWHF{WH�GX�&DQDGD�
�GLVSRQLEOH�FKH]�:RUGFRP�&KULVWLDQ�5HVRXUFHV���3RXU�FRPPDQGHU��
FRQWDFWHU�ZRUGFRP#SDRF�RUJ��

/LVH]�OD�VHFWLRQ�3URWHFW�WKURXJK�$ZDUHQHVV�GX�PDQXHO�3ODQLILRQV�
SRXU�SURWpJHU�

3HQGDQW�FHWWH�GHUQLqUH�GpFHQQLH��OHV�HIIRUWV�GHV�LQVWLWXWLRQV�UHOLJLHXVHV�
SRXU�SURWpJHU�OHV�HQIDQWV�HW�OHV�SHUVRQQHV�YXOQpUDEOHV�RQW�IDLW�O¶REMHW�
G¶XQ�H[DPHQ�DSSURIRQGL��/HV�MRXUQDX[�VRQW�UHPSOLV�G¶KLVWRLUHV�
G¶LQGHPQLVDWLRQ�SRXU�GHV�PLOOLDUGV�GH�GROODUV�DX[�YLFWLPHV�TXL�RQW�pWp�
H[SORLWpHV�SDU�OH�FOHUJp��GX�SHUVRQQHO�G¶pJOLVH�RX�GHV�EpQpYROHV��/H�
SUREOqPH�GHV�DEXV�Q¶HVW�SDV�QRXYHDX�HW�LO�HVW�UDSLGHPHQW�GHYHQX�XQ�
VXMHW�PDMHXU�GH�SUpRFFXSDWLRQ�SRXU�OHV�RUJDQLVDWLRQV�UHVSRQVDEOHV�GHV�
VRLQV�HW�GH�OD�VpFXULWp�GHV�HQIDQWV��&HV�TXLQ]H�DQQpHV�SDVVpHV��OD�
TXHVWLRQ�GH�O¶DEXV�D�IDLW�VXUIDFH�SRXU�GHYHQLU�OH�SOXV�JURV�GpIL�DXTXHO�
VRQW�FRQIURQWpHV�OHV�FRPSDJQLHV�G¶DVVXUDQFH��6H�SUpRFFXSHU�GH�OD�
SUpYHQWLRQ�GHV�DEXV�VHPEOH�QRXV�GLVWUDLUH�GH�OD�PLVVLRQ�GH�O¶pJOLVH��
PDLV�HVW�FH�UpHOOHPHQW�OH�FDV"

9LFWRULD�$GMR�&OLPELp����QRYHPEUH���������IpYULHU�������IXW�DEXVpH�HW�
DVVDVVLQpH�SDU�VHV�JDUGLHQV�j�/RQGUHV�HQ�$QJOHWHUUH�HQ�������
/¶RXWUDJH�SXEOLF�SURYRTXp�SDU�VD�PRUW�D�PHQp�j�XQH�HQTXrWH�SXEOLTXH�
TXL�D�SURGXLW�GHV�FKDQJHPHQWV�PDMHXUV�GDQV�OHV�SROLWLTXHV�GH�SURWHFWLRQ�
GH�O¶HQIDQFH�DX�5R\DXPH�8QL��/¶HQTXrWH�TXL�D�VXLYL�VRQ�GpFqV�D�UpYpOp�
����EOHVVXUHV�VXU�VRQ�MHXQH�FRUSV��0DLV�O¶HQTXrWH�D�DXVVL�UpYpOp�TXH�
GHV�FHQWDLQHV�GH�SHUVRQQHV�DX�VHLQ�GHV�VHUYLFHV�VRFLDX[��PpGLFDX[��
GDQV�O¶pJOLVH��OH�V\VWqPH�pGXFDWLI��OH�YRLVLQDJH��OD�IDPLOOH�HW�OHV�DPLV�
pWDLHQW�DX�FRXUDQW�GH�FHV�DEXV�PDLV�RQW�IDLW�WUqV�SHX�SRXU�pYLWHU�OD�PRUW�
GH�9LFWRULD��0DLV�TX¶HQ�HVW�LO�GHV�HQIDQWV�TXL�FRQWLQXHQW�GH�YLYUH�FKDTXH�
MRXU�FHWWH�UpDOLWp�GH�O¶DEXV" 
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/¶DEXV�GHV�HQIDQWV�HVW�XQ�SKpQRPqQH�TXL�LPSDFWH�GHV�PLOOLRQV�
G¶HQIDQWV��8QH�DWWHQWLRQ�FRQVLGpUDEOH�D�pWp�SRUWpH�VXU�OHV�HIIHWV�
LPPpGLDWV�HW�j�ORQJ�WHUPH�GH�O¶DEXV��QRWDPPHQW�HQ�UHODWLRQ�DYHF�
O¶LPSDFW�VXU�OD�IRQFWLRQ�SV\FKRVRFLDOH��6L�ELHQ�SHX�G¶pWXGHV�RQW�pWp�IDLWHV�
SRXU�GpWHUPLQHU�O¶LPSDFW�VSLULWXHO�GH�O¶DEXV�GH�O¶HQIDQW��SK\VLTXH��VH[XHO��
pPRWLRQQHO���SUDWLTXHPHQW�WRXWHV�FHOOHV�TXL�H[LVWHQW�PRQWUHQW�XQ�HIIHW�
QpJDWLI�

'DYH�3HO]HU�SDUOH�GH�VD�SHUFHSWLRQ�GH�'LHX�GDQV�VRQ�SUHPLHU�OLYUH��$�
&KLOG�&DOOHG�©�,W�ª��XQ�UpFLW�KRUULEOH�j�OD�SUHPLqUH�SHUVRQQH�G¶XQ�GHV�FDV�
OHV�SOXV�VpYqUHV�G¶DEXV�HQ�$PpULTXH�GX�1RUG��'DYH�3HO]HU�D�pWp�EDWWX�
EUXWDOHPHQW�HW�ODLVVp�VDQV�PDQJHU�SDU�VD�SURSUH�PqUH��'DQV�OH�FKDSLWUH�
/H�1RWUH�3qUH��'DYH�pFULW���©�(QYLURQ�XQ�PRLV�DYDQW�TXH�MH�Q¶HQWUH�HQ��H�
DQQpH��M¶HQ�VXLV�DUULYp�j�OD�FRQFOXVLRQ�TXH��SRXU�PRL��LO�Q¶\�DYDLW�SDV�GH�
'LHX«�$XFXQ�'LHX�MXVWH�QH�SRXYDLW�PH�ODLVVHU�DLQVL��-¶DL�DORUV�FUX�TXH�
M¶pWDLV�VHXO�GDQV�PRQ�FRPEDW�TXL�VH�UpGXLVDLW�j�XQH�TXHVWLRQ�GH�VXUYLH��ª
� /H�ILOP�'HOLYHU�8V�IURP�(YLO��XQ�

GRFXPHQWDLUH�VXU�OHV�DEXV�DX�VHLQ�GH�
O
eJOLVH�FDWKROLTXH�URPDLQH��UDFRQWH�
WURS�G
KLVWRLUHV�GH�YLFWLPHV�TXL�RQW�pWp�
DEXVpHV�SDU�XQ�SUrWUH��(OOHV�LQGLTXHQW�
TX
HOOHV�QH�UHWRXUQHURQW�MDPDLV�GDQV�
XQH�pJOLVH�FDU��j�OHXUV�\HX[��'LHX�pWDLW�
UHVSRQVDEOH�GH�OHXU�DEXV�

/HV�pJOLVHV�GRLYHQW�DYRLU�XQ�SODQ�HQ�
SODFH�SRXU�SURWpJHU�OHV�HQIDQWV�HW�OHV�
MHXQHV��1RXV�GHYRQV�DIIURQWHU�OHV�
ULVTXHV�LQKpUHQWV�DX[�RSpUDWLRQV��HQ�
SDUWLFXOLHU�TXDQG�LO�V¶DJLW�GHV�HQIDQWV�

HW�QRXV�GHYRQV�SUHQGUH�WRXWHV�OHV�PHVXUHV�UDLVRQQDEOHV�SRXU�UpGXLUH�
FHV�ULVTXHV��'H�SOXV��OHV�SROLWLTXHV�G¶DEXV�GHV�HQIDQWV�HW�GHV�DEXV�
VH[XHOV�VRQW�VRXYHQW�H[LJpHV�SDU�OHV�FRPSDJQLHV�G¶DVVXUDQFH��ELHQ�
TXH�FHOOHV�FL�GHYUDLHQW�rWUH�XQH�SUDWLTXH�JpQpUDOLVpH�HW�PRWLYpH�SDU�OD�
FRPSDVVLRQ�SRXU�OHV�YLFWLPHV�HW�XQ�VHQV�GH�UHVSRQVDELOLWp�HQYHUV�OD�
VRFLpWp�DX�VHQV�ODUJH��/¶DEXV�G¶HQIDQW�HVW�XQ�FULPH�SDUWLFXOLqUHPHQW�
RGLHX[�TXDQG�LO�HVW�SHUSpWUp�VRXV�OHV�DXVSLFHV�DSSDUHQWV�G¶XQH�pJOLVH��
G¶XQ�RUJDQLVPH�GH�ELHQIDLVDQFH��HW�VRXV�OD�FRQGXLWH�G¶XQ�SUrWUH��G¶XQ�
FRQVHLOOHU�RX�GH�WRXW�DXWUH�HPSOR\p�HQ�SRVLWLRQ�G¶DXWRULWp�VXU�OHV�
HQIDQWV�

0pGLWH]�HW�QRWH]�GDQV�YRWUH�MRXUQDO�SHUVRQQHO�YRV�UpIOH[LRQV�VXU�
0DWWKLHX��������HW�0DUF����������
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'LHX«�$XFXQ�'LHX�MXVWH�
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M¶pWDLV�VHXO�GDQV�PRQ�

FRPEDW�TXL�VH�UpGXLVDLW�j�
XQH�TXHVWLRQ�GH�VXUYLH��ª�

'DYH�3HO]HU
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4XHOOH�D�pWp�OD�UpDFWLRQ�GH�-pVXV�IDFH�j�FHX[�TXL�IDLVDLHQW�VRXIIULU�OHV�
HQIDQWV"

&RPPHQW��HQ�WDQW�TX¶pJOLVH��FRXURQV�QRXV�OH�ULVTXH�G¶HPSrFKHU�OHV�
HQIDQWV�GH�YHQLU�j�-pVXV�HW�GH�JUDQGLU�GDQV�OHXU�IRL"

6H�SRXUUDLW�LO�TX¶XQ�HQIDQW�WHO�TXH�9LFWRULD�&OLPELp�RX�'DYH�3HO]HU�
IUpTXHQWH�YRWUH�DVVHPEOpH"�6DXULH]�YRXV�UHPDUTXHU�VHV�FLFDWULFHV"�
6HV�DSSHOV�j�O¶DLGH�VHUDLHQW�LOV�HQWHQGXV"

�� 5pYLVH]�OD�SROLWLTXH�GH�YRWUH�pJOLVH�HQ�PDWLqUH�GH�SUpYHQWLRQ�GHV�
DEXV��\�FRPSULV�OHV�SURWRFROHV�GH�GpFODUDWLRQ�HW�G¶LQWHUYHQWLRQ��
6L�YRWUH�pJOLVH�Q¶D�SDV�GH�SROLWLTXH�SHUVRQQDOLVpH��OLVH]�O¶$QQH[H�
��GH�3ODQLILRQV�SRXU�SURWpJHU�

�� 3ULH]�TXH�'LHX�YRXV�GRQQH�XQH�SHUVSHFWLYH�WRXWH�QRXYHOOH�GHV�
HQIDQWV�TXH�YRXV�VHUYH]��3ULH]�TX¶LO�YRXV�DLGH�j�YRLU�VL�O¶XQ�GHV�
HQIDQWV�GDQV�YRWUH�UD\RQ�G¶LQIOXHQFH�D�pWp�DEXVp�

�� 2SWLRQQHO���,QVFULYH]�YRXV�HW�VXLYH]�OD�IRUPDWLRQ�HQ�OLJQH�GH�
3ODQLILRQV�SRXU�SURWpJHU�DYHF�:LQQLQJ�.LGV�DX�
ZZZ�ZLQQLQJNLGVLQF�FD��LO�\�D�GHV�IUDLV��

7RXWH�FLWDWLRQ��j�PRLQV�G¶XQH�DXWUH�LQGLFDWLRQ��HVW�WLUpH�GH�3ODQLILRQV�
SRXU�SURWpJHU�™� 'URLWV�G¶DXWHXU������HW�:LQQLQJ�.LGV���0LVVLRQ�
&DQDGD�HVW�DXWRULVp�j�XWLOLVHU�FH�PDWpULHO�GDQV�OH�FDGUH�GX�&RXUV�
FHUWLILp�GX�0LQLVWqUH�DXSUqV�GHV�HQIDQWV�
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0DLV�0DUWKH�>VXUFKDUJpH�HW�WURS�RFFXSpH@�pWDLW�GLVWUDLWH�WDQW�HOOH�pWDLW�
RFFXSpH�j�VHUYLU��HOOH�V¶HVW�DSSURFKpH�GH�OXL�HW�OXL�D�GLW���6HLJQHXU��
Q¶HVW�FH�ULHQ�SRXU�WRL�TXH�PD�V°XU�PH�ODLVVH�VHUYLU�VHXOH"�'LV�OXL�GH�
P¶DLGHU�>GH�PH�GRQQHU�XQ�FRXS�GH�PDLQ�HW�GH�IDLUH�VD�SDUW�DYHF�PRL@�

&H�UpFLW�HVW�IDPLOLHU�j�OD�SOXSDUW�G¶HQWUH�QRXV��LO�QRXV�UHODWH�FRPPHQW�
0DUWKH�SUpSDUDLW�XQ�IHVWLQ�SRXU�-pVXV�SHQGDQW�TXH�0DULH�IHVWR\DLW�HQ�VH�
QRXUULVVDQW�GH�OD�SUpVHQFH�GX�6HLJQHXU��9RXV�DYH]�SUREDEOHPHQW�
HQWHQGX�GHV�GRX]DLQHV�GH�VHUPRQV�VXU�FH�SDVVDJH��YRXV�PHWWDQW�DX�
GpIL�GH�SDVVHU�SOXV�GH�WHPSV�GDQV�O¶LQWLPLWp�GX�VDORQ�GX�6HLJQHXU��(Q�
WDQW�TXH�UHVSRQVDEOHV�G¶HQIDQWV��QRXV�SRXYRQV�VRXYHQW�DYRLU�OH�
VHQWLPHQW�G¶rWUH�HQIHUPpV�HW�DIIDLUpV�GDQV�OD�FXLVLQH��$SUqV�WRXW��QRXV�
DYRQV�OD�UHVSRQVDELOLWp�GH�SUpYRLU�GHV�OHoRQV��GH�IDLUH�GHV�SURJUDPPHV��
GH�UHFUXWHU�HW�IRUPHU�GHV�EpQpYROHV��HQWUH�DXWUHV�FKRVHV��-pVXV�QH�QRXV�
DSSHOOH�SDV�PRLQV�j�GHPHXUHU�DYHF�OXL�GDQV�OD�FKDOHXU�GH�VD�SUpVHQFH��

SESSION 1

'PVGPFTG�NC�XQKZ�FG�&KGW�
RQWT�XQVTG�XKG�GV�
XQVTG�OKPKUV§TG
SDU�&DUROLQH�'XURFKHU�%HUJHURQ

'HSXLV�WRXMRXUV��OHV�JHQV�P¶RQW�GLW�TXH�M¶DYDLV�XQH�SHUVRQQDOLWp�GH�W\SH�
$��-¶DL�WRXMRXUV�SULV�FHOD�FRPPH�XQ�FRPSOLPHQW��©�$�ª�FRPPH�©�
$GRUDEOH�ª��F¶HVW�ELHQ�oD"�$SUqV�DYRLU�VRXYHQW�HQWHQGX�FHOD��MH�VXLV�
GHYHQXH�FXULHXVH�HW�M¶DL�YRXOX�YpULILHU�OD�GpILQLWLRQ�HW�OD�GHVFULSWLRQ�
H[DFWHV��-¶DL�GpFRXYHUW�TXH�OHV�JHQV�GH�SHUVRQQDOLWp�$�VRQW�WUqV�
FRQVFLHQFLHX[��,OV�RQW�VRXYHQW�GX�PDO�j�DWWHQGUH�HQ�IDLVDQW�OD�TXHXH��RQW�
WHQGDQFH�j�LQWHUURPSUH�VRXYHQW��RXFK����PDUFKHQW�RX�SDUOHQW�YLWH�HW�VRQW�
WRXMRXUV�GRXORXUHXVHPHQW�FRQVFLHQWV�GH�O¶KHXUH�HW�GX�SHX�GH�WHPSV�
TX¶LOV�RQW�j�SHUGUH��,OV�VRQW�HQ�JpQpUDO�LPSDWLHQWV��FRPSpWLWLIV��RQW�XQ�
VHQV�DLJX�GH�O¶RULHQWDWLRQ�HQ�YXH�G¶DFFRPSOLU�OHXUV�SURMHWV�HW�VRQW�
FDSDEOHV�GH�SURGXLUH�VRXV�EHDXFRXS�GH�SUHVVLRQ��&HOD�SDUDvW�WUqV�ELHQ��
PDLV�OHV�H[SOLFDWLRQV�FRQWLQXDLHQW�SRXU�H[SOLTXHU�TXH�WRXV�FHV�DWWULEXWV�
FRQGXLVHQW�VRXYHQW�j�XQH�PRUW�SUpPDWXUpH�j�FDXVH�GH�PDODGLHV�UHOLpHV�
DX�VWUHVV��(W�ELHQ«�YRLOj�TXL�HVW�HQFRXUDJHDQW��2K��DL�MH�PHQWLRQQp�TXH�
OHV�JHQV�GH�W\SH�$�SHXYHQW�VRXYHQW�IDLUH�SUHXYH�GH�VDUFDVPH"�$SUqV�
DYRLU�OX�FHV�FDUDFWpULVWLTXHV��MH�PH�VXLV�VRXYHQX�GH�O¶KLVWRLUH�GH�0DUWKH�
HW�GH�0DULH�GDQV�OD�3DUROH�GH�'LHX��0DUWKH�pWDLW�GH�W\SH�$��/D�YHUVLRQ�
DQJODLVH�GLWH�DPSOLILpH�IDLW�UHVVRUWLU�FHOD�DLQVL�GDQV�/XF��������
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1RXV�DYRQV�WDQW�EHVRLQ�GH�SDVVHU�GX�WHPSV�DYHF�OH�6HLJQHXU�j�
UHFKHUFKHU�VD�IDFH�

3HUPHWWH]�PRL�GH�VRXPHWWUH�TXDWUH�TXHVWLRQV�j�YRWUH�UpIOH[LRQ�SRXU�
YRXV�DLGHU�j�YRXV�PHWWUH�VXU�OD�ORQJXHXU�G¶RQGH�GX�F°XU�GH�'LHX�.

4X¶HVW�FH�TXL�YRXV�LQVSLUH"
4XL�YRXV�JXLGH"
&RPPHQW�VHUYH]�YRXV�'LHX"
4X¶HVW�FH�TXL�YRXV�GpILQLW"�

Information vs Upvplation
$SSHOp�YV�DXWR�PRWLYp
([HUFHU�OH�PLQLVWqUH�SRXU�HW�SDU�OH�6HLJQHXU� �
9DOHXUV�YV�KDELWXGHV

Information vs T¨v¨lation
-pVXV�pWDLW�XQ�JUDQG�UDEELQ�UHVSHFWp�GH�VHV�FRQWHPSRUDLQV��0DWWKLHX�
�����������������/XF��������������������������������,O�pWDLW�XQ�KRPPH�
LQVWUXLW��'HSXLV�VHV����DQV��LO�RVDLW�GpILHU�OHV�OHDGHUV�UHOLJLHX[�GDQV�OH�
WHPSOH��/XF�����������,O�HQVHLJQDLW�OHV�IRXOHV�SDU�GHV�SDUDEROHV��HW�OHV�
JHQV�OH�FRQVLGpUDLHQW�FRPPH�XQ�JpQLH�GDQV�OHV�FKRVHV�GH�'LHX��-pVXV�
GLVSRVDLW�GH�WRXWH�O¶LQIRUPDWLRQ�XWLOH�VXU�O¶KLVWRLUH�GH�VRQ�SHXSOH��,O�D�
pWXGLp�HQ�SURIRQGHXU�OD�7RUD�HW�OH�7DOPXG��PpPRULVDQW�GH�JUDQGHV�
SRUWLRQV�GH�FHV�WH[WHV��0DLV�HQ�TXRL�pWDLW�LO�VL�GLIIpUHQW�GH�WRXV�OHV�DXWUHV�
PHPEUHV�KRQRUpV�GX�SHXSOH�MXLI"

'RQ�(YHUWV��GDQV�VRQ�OLYUH�-HVXV�ZLWK�'LUW\�)HHW��-pVXV�HW�OHV�SLHGV�
VDOHV���UpIOpFKLW�VXU�OH�PHUYHLOOHX[�PLQLVWqUH�GH�-pVXV�

,O�Q¶pWDLW�j�QXO�DXWUH�VHPEODEOH��,O�\�DYDLW�TXHOTXH�FKRVH�GH�
WHOOHPHQW�FODLU�HW�EHDX�HW�XQLTXH�HW�SXLVVDQW�GDQV�OD�SHUVRQQH�GH�
-pVXV�TXH�OHV�YLHX[�UDEELQV�pWDLHQW�pPHUYHLOOpV�SDU�VRQ�
HQVHLJQHPHQW��OHV�MHXQHV�HQIDQWV�YHQDLHQW�HQ�FRXUDQW�V¶DVVHRLU�
VXU�VHV�JHQRX[��OHV�SURVWLWXpHV��KRQWHXVHV��VH�UHWURXYDLHQW�j�
SOHXUHU�j�VHV�SLHG��GHV�YLOODJHV�HQWLHUV�VH�UDVVHPEODLHQW�SRXU�
O¶pFRXWHU�SDUOHU��GHV�H[SHUWV�GH�OD�ORL�UHVWDLHQW�VDQV�YRLH��OHV�SOXV�
SDXYUHV�FRPPH�FHX[�TXL�WUDYDLOODLHQW�OH�SOXV�GXU�HW�PrPH�FHX[�
TXL�pWDLHQW�LQFUR\DEOHPHQW�ULFKHV�TXLWWDLHQW�WRXW�SRXU�OH�VXLYUH��

-pVXV�pWDLW�GLIIpUHQW�SDU�OH�IDLW�TX¶LO�HQVHLJQDLW�j�SDUWLU�G¶XQH�IUDvFKH�
UpYpODWLRQ�GH�'LHX��&¶HVW�DLQVL�TX¶LO�VDYDLW�R��DOOHU�HW�TXH�GLUH��,O�GRLW�HQ�
rWUH�GH�PrPH�SRXU�QRXV�OHDGHUV�HW�GLVFLSOHV�GH�&KULVW�

-H�YRXV�HQFRXUDJH�j�SDUWLFLSHU�j�GHV�FRQIpUHQFHV�HW�j�OLUH�GHV�OLYUHV�VXU�
OH�OHDGHUVKLS HW�FRPPHQW�PLHX[�HQVHLJQHU�OHV�HQIDQWV�DX�VXMHW�GH�'LHX�
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-H�YRXV�ODQFH�OH�GpIL�G¶pFRXWHU�GHV�SRGFDVWV�GH�JUDQGV�OHDGHUV�GX�
PLQLVWqUH�GHV�HQIDQWV��$SSUHQH]�GH�O¶H[SpULHQFH�GH�YRV�SURFKHV�HW�
YR\H]�FRPPHQW�V¶\�SUHQQHQW�OHV�DXWUHV��/DLVVH]�YRXV�LQVSLUHU�SDU�GHV�
EpQpYROHV�DYLVpV�HW�FRQVDFUpV�TXL�VRQW�UHPSOLV�GX�6DLQW�(VSULW��0HWWH]�
YRXV�GDQV�XQH�SRVLWLRQ�R��YRXV�SRXYH]�EpQpILFLHU�GH�O¶H[SpULHQFH�GHV�
DXWUHV��7RXW�FHOD�HVW�ERQ�HW�XWLOH��0DLV�ULHQ�GH�WRXW�FHOD�QH�SRXUUD�YRXV�
DPHQHU�GDQV�OD�GRXFH�SUpVHQFH�GH�'LHX�SRXU�YRWUH�YLH�HW�YRWUH�
PLQLVWqUH��1RXV�GHYRQV�UpDOLVHU�HW�YLYUH�FKDTXH�MRXU��FRQVFLHQWV�TXH�
'LHX�HVW�LFL�HW�TX¶LO�YHXW�VH�UpYpOHU�WRXW�j�QRXYHDX�HW�QRXV�pFODLUHU�
GDYDQWDJH�VXU�VD�SHUVRQQH��VXU�QRXV�PrPH�HW�FH�TXH�QRXV�GHYULRQV�
DFFRPSOLU�SRXU�DOOHU�SOXV�ORLQ�DX�VHUYLFH�GH�VRQ�5R\DXPH��3ULH]�HW�
pFRXWH]�OD�3DUROH�GH�'LHX��/DLVVH]�O¶(VSULW�GH�'LHX�rWUH�YRWUH�SULQFLSDO�
LQVWUXFWHXU�HW�YRWUH�SULQFLSDOH�VRXUFH�G¶LQVSLUDWLRQ��/XL�VHXO�SHXW�YRXV�
DPHQHU�R��SHUVRQQH�G¶DXWUH�Q¶HVW�DOOp�DXSDUDYDQW�

#RRGN¨�XU�CWVQ�OQVKX¨ 
'DQV�2UGHULQJ�\RXU�3ULYDWH�:RUOG�
�0HWWUH�GH�O¶RUGUH�GDQV�YRWUH�PRQGH�
SULYp���*RUGRQ�0DF'RQDOG�IDLW�OD�
GLIIpUHQFH�HQWUH�OHV�OHDGHUV�DSSHOpV�HW�
FHX[�TXL�VRQW�PRWLYpV�SDU�HX[�
PrPHV��ÇWUH�DXWR�PRWLYp�HVW�XQH�
TXDOLWp�TXH�OHV�OHDGHUV�G¶DXMRXUG¶KXL�
FRQVLGqUHQW�GHYRLU�UHFKHUFKHU�SRXU�
UpXVVLU��&HV�JHQV�WUqV�PRWLYpV�SDU�
OHXU�PLVVLRQ�WUDYDLOOHQW�GXU�HW�VRQW�
FRQFHQWUpV�VXU�OHXU�WkFKH��,OV�
DWWHLJQHQW�OHXUV�REMHFWLIV��'DQV�
EHDXFRXS�GH�QRV�FHUFOHV��F¶HVW�DLQVL�
TXH�OH�VXFFqV�HVW�GpILQL��1RXV�
DGPLURQV�FHX[�TXL�EULOOHQW��0DLV�V¶DJLW�

LO� Oj�GHV�TXDOLWpV�TXH�QRXV�GHYRQV�DGPLUHU"�2Q�SHXW�rWUH�PRWLYp�SDU� OD�
UHFRQQDLVVDQFH�RX�O¶RUJXHLO��2Q�SHXW�rWUH�PRWLYp�SDU�OD�TXDQWLWp�pQRUPH�
GH�WUDYDLO�j�DFFRPSOLU��6XIILW�LO�G¶rWUH�DLQVL�PRWLYpV�SRXU�DFFRPSOLU�O¶°XYUH�
GH� 'LHX�� RX� VH� SHXW�LO� TXH� QRXV� QRXV� pSXLVLRQV� j� OD� WkFKH� GDQV� QRV�
HIIRUWV�SRXU�OXL�SODLUH"�9RXV�YRXV�VRXYHQH]�GH�0DUWKH"

/H�OHDGHU�©�DSSHOp�ª�UpXVVLUD�GDYDQWDJH�j�SOXV�ORQJ�WHUPH��3DUFH�TXH�
OHXUV�SDV�HQ�SXEOLF�VRQW�JXLGpV�SDU�O¶DSSHO�TX¶LOV�RQW�UHoX�GH�'LHX�HQ�
SULYp��LOV�FRPSUHQQHQW�PLHX[�TXL�LOV�VRQW�FDU�'LHX�OHXU�D�G¶DERUG�PRQWUp�
FH�TX¶LOV�QH�VRQW�SDV��/H�OHDGHU�DXWR�PRWLYp�GHPDQGH�j�'LHX�GH�EpQLU�FH�
TX¶LO�IDLW��0DLV�YRXV�SRXYH]�YRXV�pSXLVHU�SRXU�OD�FDXVH�GH�YRWUH�
PLQLVWqUH�HQ�IDLVDQW�GHV�FKRVHV�TXH�'LHX�QH�YRXV�D�MDPDLV�GHPDQGpHV��
/H�OHDGHU�DSSHOp�VXLW�KXPEOHPHQW�OD�GLUHFWLRQ�GH�'LHX��'LHX�HVW�VRQ�
OHDGHU�XOWLPH�HW�FHOXL�TXL�FRQGXLW�WRXW�VRQ�PLQLVWqUH��\�FRPSULV�OH�
PLQLVWqUH�SDUPL�OHV�HQIDQWV��1¶RXEOLH]�SDV�TX¶LO�VH�SUpRFFXSH�GDYDQWDJH�
GH�FHV�HQIDQWV�TXH�YRXV��HW�TX¶LO�VH�SUpRFFXSH�DXVVL�GH�YRXV�
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'ZGTEGT�NG�OKPKUV§TG�RQWT�GV�RCT�NG�5GKIPGWT
([HUFHU�OH�PLQLVWqUH�3285�OH�6HLJQHXU�VLJQLILH�TXH�QRXV�WUDYDLOORQV�
FRPPH�VL�'LHX�OXL�PrPH�EpQpILFLDLW�GH�QRV�DFWHV��&RORVVLHQV���������
O¶H[SOLTXH�WUqV�ELHQ���©�7RXW�FH�TXH�YRXV�IDLWHV��IDLWHV�OH�GH�ERQ�F°XU��
FRPPH�SRXU�OH�6HLJQHXU�HW�QRQ�SRXU�GHV�KRPPHV��VDFKDQW�TXH�YRXV�
UHFHYUH]�GX�6HLJQHXU�O
KpULWDJH�SRXU�UpFRPSHQVH��6HUYH]�&KULVW��OH�
6HLJQHXU��ª�-pVXV�OXL�PrPH�D�GpFODUp�FHFL�DX�VXMHW�GH�FHX[�TXL�
SUHQQHQW�VRLQ�GH�FHX[�TXL�VRQW�GDQV�OH�EHVRLQ���©�-H�YRXV�OH�GLV�HQ�
YpULWp��WRXWHV�OHV�IRLV�TXH�YRXV�DYH]�IDLW�FHV�FKRVHV�j�O
XQ�GH�FHV�SOXV�
SHWLWV�GH�PHV�IUqUHV��F
HVW�j�PRL�TXH�YRXV�OHV�DYH]�IDLWHV�ª��0DWWKLHX�
��������,O�VH�SHXW�TXH�OHV�JHQV�YRXV�ORXHQW�RX�SDV��8QH�FKRVH�HVW�
FHUWDLQH���'LHX�YRLW�WRXW�FH�TXH�YRXV�IDLWHV�DLQVL�TXH�O¶DWWLWXGH�GH�YRWUH�
F°XU��1RXV�TXL�H[HUoRQV�QRWUH�PLQLVWqUH�HQYHUV�OHV�DXWUHV�VRPPHV�
UHGHYDEOHV�HQYHUV�OHV�JHQV��PDLV�GDQV�OH�IRQG��OH�FKDQW�GH�QRWUH�YLH�
QH�UHWHQWLW�TXH�SRXU�'LHX�VHXO�

([HUFHU�OH�PLQLVWqUH�3$5�OH�6HLJQHXU�VLJQLILH�TXH�QRXV�OH�IDLVRQV�SDU�
O¶LQVSLUDWLRQ�HW�OD�SXLVVDQFH�TXH�'LHX�QRXV�GRQQH��,PDJLQH]�GRQF�FH�
TXH�FH�VHUDLW�TXH�GH�FRPSUHQGUH�HW�GH�YLYUH�SOHLQHPHQW�SDU�OD�
SXLVVDQFH�GH�'LHX�GDQV�QRWUH�IDLEOHVVH����&RULQWKLHQV�������HW�
O¶RQFWLRQ�TXL�YLHQW�GH�VRQ�(VSULW��5RPDLQV����������7LPRWKpH�������

0qUH�7HUHVD�UpVXPDLW�DLQVL�FHV�GHX[�SULQFLSHV�GDQV�VD�FpOqEUH�
HQWUHYXH�VXU�OH�PDJD]LQH�7,0(��

©�1RXV�HVVD\RQV�GH�SULHU�WRXW�DX�ORQJ�GH�QRWUH�WUDYDLO�HQ�OH�
IDLVDQW�DYHF�-pVXV��SRXU�-pVXV�HW�SDU�OXL��&HOD�QRXV�DLGH�j�
PHWWUH�WRXW�QRWUH�F°XU�GDQV�FH�TXH�QRXV�IDLVRQV��/HV�PRXUDQWV��
OHV�SDUDO\WLTXHV��OHV�PDODGHV�PHQWDX[��FHX[�TXL�VRQW�UHMHWpV�HW�
SULYpV�G¶DPRXU��F¶HVW�-pVXV�OXL�PrPH�TXL�VH�SUpVHQWH�j�QRXV���ª

8CNGWTU�XU�JCDKVWFGU
9RV�DFWHV�VRQW�PRWLYpV�SDU�YRV�YDOHXUV��9RXV�LUH]�DX�J\P�SDUFH�TXH�
YRXV�DWWULEXH]�GH�OD�YDOHXU�j�YRWUH�VDQWp�SK\VLTXH��9RXV�FKRLVLUH]�GH�
VRUWLU�DYHF�YRWUH�IHPPH�SDUFH�TXH�YRXV�DWWULEXH]�GH�OD�YDOHXU�j�YRWUH�
FRXSOH���1RV�YDOHXUV�VRQW�GHV�WUDLWV�RX�GHV�TXDOLWpV�TXH�QRXV�
FRQVLGpURQV�FRPPH�SUpFLHX[��(OOHV�UHSUpVHQWHQW�YRV�SOXV�JUDQGHV�
SULRULWpV�HW�YRV�FUR\DQFHV�TXL�YRXV�VRQW�OHV�SOXV�FKqUHV��9RV�YDOHXUV�
IDoRQQHURQW�YRV�DFWHV��HW�YRV�DFWHV�GpWHUPLQHURQW�FH�SRXU�TXRL�YRXV�
rWHV�FRQQX��3RXU�TXRL�YRXOH]�YRXV�rWUH�FRQQX"

9RV�YDOHXUV�SHUVRQQHOOHV�VRQW�GpWHUPLQpHV�SDU�WRXW�FH�TXL�YRXV�HVW�
DUULYp�DX�FRXUV�GH�YRWUH�YLH�HW�RQW�pWp�LQIOXHQFpHV�SDU�YRV�SDUHQWV�HW�
YRWUH�IDPLOOH��YRV�FUR\DQFHV�SHUVRQQHOOHV��YRV�VHPEODEOHV��YRWUH�
pGXFDWLRQ�HW�FH�TXH�YRXV�YR\H]��HQWHQGH]�HW�OLVH]��HQWUH�DXWUHV�FKRVHV��
/HV�JHQV�HIILFDFHV�VRQW�FRQVFLHQWV�GH�FHV�LQIOXHQFHV�GH�OHXU�� 
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HQYLURQQHPHQW�HW�OHV�LGHQWLILHQW�DYDQW�GH�SRXYRLU�HQ�UpGLJHU�XQH�OLVWH�
FODLUH��FRQFLVH�HW�VLJQLILFDWLYH��&HOD�SRXUUD�YRXV�DLGHU�j�GpILQLU�YRV�
SULRULWpV�HW�j�SUHQGUH�GHV�GpFLVLRQV�HIILFDFHV�GDQV�WRXV�OHV�DVSHFWV�GH�
YRWUH�YLH��,O�HQ�HVW�GH�PrPH�TXDQG�YRXV�YRXGUH]�LGHQWLILHU�OHV�YDOHXUV�GH�
YRWUH�PLQLVWqUH�HQYHUV�OHV�HQIDQWV��9LYUH�HW�LQFDUQHU�YRV�YDOHXUV�HVW�XQ�
GHV�PR\HQV�OHV�SOXV�HIILFDFHV�j�YRWUH�GLVSRVLWLRQ�SRXU�YRXV�DLGHU�j�
GHYHQLU�OD�SHUVRQQH�TXH�YRXV�YRXOH]�rWUH��SRXU�YRXV�DLGHU�j�DWWHLQGUH�
YRV�REMHFWLIV�HW�YRV�UrYHV�HW�GLULJHU�HW�LQIOXHQFHU�OHV�DXWUHV�

/HV�KDELWXGHV�VRQW�GHV�PRGHV�GH�FRPSRUWHPHQW�TXL�VH�UpSqWHQW�DX�SRLQW�
GH�GHYHQLU�GHV�WHQGDQFHV�ELHQ�DQFUpHV��/HV�KDELWXGHV�VRQW�GHV�
FRPSRUWHPHQWV�LQYRORQWDLUHV�TXH�QRXV�DYRQV�DGRSWpV�DYHF�OH�WHPSV�SDU�
OD�UpSpWLWLRQ��/HV�RUJDQLVDWLRQV��WRXW�FRPPH�OHV�JHQV��RQW�OHXUV�
KDELWXGHV��3DU�H[HPSOH��FHUWDLQV�PLQLVWqUHV�IRQFWLRQQHQW�VXU�OH�SULQFLSH�
G¶XQH�©�PDFKLQH�ELHQ�KXLOpH�ª��3RXUTXRL�FKDQJHU�XQ�SURJUDPPH�TXL�
IRQFWLRQQH�VDQV�HQFRPEUH�SRXU�O¶pTXLSH�HW�OHV�EpQpYROHV"�0DLV�OH�
VLPSOH�IDLW�TX¶XQ�SURJUDPPH�PDUFKH�ELHQ�HW�VDQV�DFFURFV�VXIILW�LO�SRXU�
MXVWLILHU�GH�OH�UHSURGXLUH�VHPDLQH�DSUqV�VHPDLQH��DQQpH�DSUqV�DQQpH"�
'H�TXL�XQH�WHOOH�DSSURFKH�FRPEOH�W�HOOH�OHV�EHVRLQV���FHX[�GH�
O¶RUJDQLVDWLRQ�RX�FHX[�GHV�HQIDQWV�TX¶HOOH�HVW�DSSHOpH�j�VHUYLU"�1RV�
SURJUDPPHV�GHYUDLHQW�rWUH�pYDOXpV�j�OD�OXPLqUH�GHV�YDOHXUV�GH�O¶pJOLVH��
6L�OH�GLVFLSRODW�HW�OD�FUpDWLYLWp�IRQW�SDUWLH�GHV�YDOHXUV�FOpV��DORUV�OH�
SURJUDPPH�GX�PLQLVWqUH�DXSUqV�GHV�HQIDQWV�GHYUDLW�rWUH�pYDOXp�HQ�
IRQFWLRQ�GH�FHV�YDOHXUV��,O�VHUDLW�ERQ�GH�VH�SRVHU�GHV�TXHVWLRQV�WHOOHV�
TXH���©�&H�SURJUDPPH�UpSRQG�LO�DX[�EHVRLQV�GHV�HQIDQWV�GH�QRWUH�
TXDUWLHU"�ª�RX�HQFRUH�©�&RPPHQW�SRXYRQV�QRXV�DPpOLRUHU�OD�IDoRQ�GRQW�
QRXV�OLYURQV�QRWUH�PHVVDJH�DX[�HQIDQWV"�ª

&KDTXH�DVSHFW�GX�PLQLVWqUH�GHYUDLW�rWUH�pYDOXp�DILQ�G¶LGHQWLILHU�WRXW�FH�
TXL�UHYLHQW�FKDTXH�VHPDLQH��FKDTXH�PRLV�RX�FKDTXH�VDLVRQ��&HV�
VFKpPDV�RX�KDELWXGHV�GRLYHQW�rWUH�H[DPLQpV�j�OD�OXPLqUH�GHV�UDLVRQV�
TXL�OHV�RQW�PRWLYpV�DX�FRPPHQFHPHQW���1RV�SURJUDPPHV��QRV�DFWLYLWpV�
URXWLQLqUHV�HW�QRV�KDELWXGHV�GH�PLQLVWqUH�UHIOqWHQW�LOV�OHV�YDOHXUV�SRXU�
OHVTXHOOHV�QRXV�YRXORQV�rWUH�FRQQXV"�$YRQV�QRXV�VDFULILp�QRWUH�
LQWHQWLRQQDOLWp�HW�QRWUH�FUpDWLYLWp�HQ�OHV�pFKDQJHDQW�DYHF�FH�TXL�HVW�
FRPPRGH�HW�URXWLQLHU"�1RWUH�WHPSV�GH�ORXDQJH�KHEGRPDGDLUH�HVW�LO�OH�
UHIOHW�GH�FH�TXH�QRXV�FRQVLGpURQV�FRPPH�OHV�YDOHXUV�FKUpWLHQQHV�
HVVHQWLHOOHV"�1RXV�GHYRQV�SDUIRLV�PHWWUH�QRWUH�YLH�HW�QRWUH�PLQLVWqUH�
VRXV�OH�PLFURVFRSH�HW�H[DPLQHU�HW�pYDOXHU�KRQQrWHPHQW�QRWUH�UDLVRQ�
G¶rWUH�HW�OH�SRXUTXRL�GH�FH�TXH�QRXV�IDLVRQV��,O�HVW�LPSRUWDQW�G¶LGHQWLILHU�
OHV�YDOHXUV�TXL�VRQW�LPSRUWDQWHV�SRXU�YRXV�HW�YRWUH�pJOLVH��,GHQWLILH]�OHV�
KDELWXGHV�HW�OHV�VFKpPDV�UpSpWLWLIV�TXH�YRXV�YR\H]�GDQV�YRWUH�pJOLVH��
YRWUH�GpSDUWHPHQW�HW�YRWUH�PLQLVWqUH�SHUVRQQHO��&HV�FUR\DQFHV�HW�FHV�
YDOHXUV�SURIRQGpPHQW�DQFUpHV�VRQW�HOOHV�UHIOpWpHV�SDU�OD�IDoRQ�GRQW�YRXV�
IDLWHV�OHV�FKRVHV"�6L�WHO�HVW�OH�FDV��FRQWLQXH]�GH�IDLUH�FH�j�TXRL�'LHX�
YRXV�D�DSSHOp��6LQRQ��LO�VH�SRXUUDLW�TXH�OH�WHPSV�VRLW�YHQX�G¶RSpUHU�
FHUWDLQV�FKDQJHPHQWV��$VVXUH]�YRXV�GH�GHPDQGHU�j�'LHX�FH�TX¶LO�
YHXW�SXLV�UpSRQGH]�HQ�FRQVpTXHQFH�
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3UHQH]�OH�WHPSV�GH�UpIOpFKLU�DX[�SDUROHV�GH�3DXO�GDQV�&RORVVLHQV�
��������/LVH]�FH�SDVVDJH�GDQV�GLIIpUHQWHV�YHUVLRQV�GHV�eFULWXUHV�

5HFRQVLGpUH]�DXVVL�OH�SDVVDJH�TXH�YRXV�DYH]�OX�GDQV�OD�SUHPLqUH�
VHVVLRQ�DORUV�TXH�YRXV�FRPPHQFLH]�j�SHLQH�FH�FRXUV��

ÇWHV�YRXV�IDWLJXp"�%U�Op�SDU�OD�UHOLJLRQ"�9HQH]�j�PRL��3UHQH]�GX�
WHPSV�j�O¶pFDUW�DYHF�PRL�HW�YRXV�UHSUHQGUH]�YLH��-H�YRXV�PRQWUHUDL�
FRPPHQW�YUDLPHQW�YRXV�UHSRVHU��0DUFKH]�DYHF�PRL�HW�°XYUH]�DYHF�
PRL��UHJDUGH]�FRPPHQW�MH�P¶\�SUHQGV��$SSUHQH]�OHV�U\WKPHV�QRQ�
IRUFpV�GH�OD�JUkFH��-H�QH�YRXV�LPSRVHUDL�ULHQ�GH�WURS�ORXUG�RX�TXL�QH�
YRXV�FRQYLHQQH�SDV��5HVWH]�HQ�PD�FRPSDJQLH�HW�YRXV�DSSUHQGUH]�j�
YLYUH�OpJHUV�HW�OLEUHV��0DWWKLHX�����������G¶DSUqV�OD�YHUVLRQ�DQJODLVH�
7+(�0(66$*(��

6R\H]�KRQQrWH�HW�WUDQVSDUHQW�DYHF�YRXV�PrPH��5HJDUGH]�YRWUH�YLH�HW�
YRWUH�PLQLVWqUH�DX�PLFURVFRSH�HQ�YRXV�SRVDQW�VLQFqUHPHQW�OHV�
TXHVWLRQV�VXLYDQWHV��

• 0D�SHQVpH�HW�PRQ�HVSULW�VRQW�LOV�DX�GLDSDVRQ�GH�OD�YRORQWp�GH�
'LHX�SRXU�PD�YLH�HW�PRQ�PLQLVWqUH"

• 4X¶DL�MH�EHVRLQ�G¶DSSUHQGUH�TXDQW�j�OD�IDoRQ�GRQW�'LHX�
WUDYDLOOH"

• (VW�FH�TXH�MH�UHPDUTXH�FRPPHQW�'LHX�HVW�j�O¶°XYUH�GDQV�PHV�
DFWLYLWpV�TXRWLGLHQQHV"�(VW�FH�TXH�MH�PH�MRLQV�j�OXL�RX�VXLV�MH�
DEVRUEp�SDU�PRQ�SURSUH�DJHQGD"

• 6XLV�MH�PRWLYp�SDU�XQ�GpVLU�GH�SODLUH�DX[�DXWUHV��SDU�XQ�WLWUH��XQ�
EHVRLQ��RX�PrPH�XQH�FHUWDLQH�UHFRQQDLVVDQFH"

• 4XH�VLJQLILH�SRXU�PRL�rWUH�DSSHOp�SDU�'LHX"
• $L�MH�OH�VHQWLPHQW�TXH�MH�YLV�GDQV�XQH�SRVLWLRQ�GH�VDQWp�HW�GH�

ORQJpYLWp�DORUV�TXH�MH�SUHQGV�GX�WHPSV�DYHF�'LHX"
• (VW�FH�TXH�MH�FRQVDFUH�GX�WHPSV�j�'LHX�GDQV�PD�YLH�

TXRWLGLHQQH�SRXU�PH�UpYpOHU�VHV�SURMHWV�GH�PLQLVWqUH�SRXU�PRL"

3URYHUEHV�������FRQILUPH�TXH�'LHX�QRXV�GRQQH�GHV�RUHLOOHV�SRXU�
HQWHQGUH�HW�GHV�\HX[�SRXU�YRLU��/XL�GHPDQGH]�YRXV�GH�QRXYHOOHV�
UpYpODWLRQV�DORUV�PrPH�TXH�YRXV�rWHV�RFFXSp�j�DFFRPSOLU�VRQ�°XYUH"

2EWHQH]�XQH�SHUVSHFWLYH�FODLUH�GH�OD�YLVLRQ�HW�GX�SODQ�GH�PLQLVWqUH�GH�
O¶pJOLVH�GDQV�VRQ�HQVHPEOH��3DUOH]�DYHF�YRWUH�SDVWHXU�SULQFLSDO�GHV�
FKRVHV�TXL�LQIOXHQFHQW�OD�FXOWXUH�GH�YRWUH�pJOLVH���YLVLRQ��DXGLWRLUH�FLEOH��
O¶KLVWRLUH�GH�O¶pJOLVH��VW\OHV�GH�OHDGHUVKLS��HW�OD�IXWXUH�GLUHFWLRQ�GH�O¶pJOLVH��
3RXU�TXRL�YRWUH�pJOLVH�HVW�HOOH�FRQQXH�GDQV�YRWUH�ORFDOLWp"�3RXU�TXRL�
YRXOH]�YRXV�TXH�YRWUH�pJOLVH�VRLW�FRQQXH�G¶LFL�FLQT�DQV�G¶DXMRXUG¶KXL"�
4X¶HVW�FH�TXH�'LHX�IDLW�JHUPHU�GDQV�YRWUH�F°XU�HW�SRXU�TXRL�YRXV
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GRQQH�W�LO�XQH�SDVVLRQ"

&RPPHQW�YD�YRWUH�YLH�TXRWLGLHQQH�GH�FRPPXQLRQ�DYHF�'LHX��GDQV�OD�
SULqUH�HW�O¶DGRUDWLRQ"�5HJDUGH]�HQ�YRXV�HW�IDLWHV�XQH�pYDOXDWLRQ�KRQQrWH�
GH�YRXV�PrPH��4X¶HVW�FH�TXL��GDQV�FHV�PRPHQWV�Oj��YRXV�UDSSURFKH�GX�
6HLJQHXU�HW�YRXV�DLGH�j�HQWHQGUH�VD�YRL[�SRXU�YRWUH�YLH�HW�YRWUH�
PLQLVWqUH"�4X¶HVW�FH�TXH�YRXV�SRXUUH]�DPpOLRUHU�GH�YRWUH�WHPSV�
TXRWLGLHQ�VHXO�DYHF�'LHX"�4XH�GHYH]�YRXV�IDLUH�DXWUHPHQW��j�SDUWLU�
G¶DXMRXUG¶KXL��TXL�HQULFKLUDLW�HW�DPpOLRUHUDLW�YRWUH�WHPSV�DYHF�OH�
6HLJQHXU"

5pYLVH]�OD�OLVWH�GHV�YDOHXUV�FL�GHVVRXV�HW�VXU�OD�SDJH�VXLYDQWH��
(QFHUFOH]�OHV����YDOHXUV�TXL�YRXV�GpFULYHQW�OH�PLHX[��3ULH]�HQVXLWH�HW�
UHFRQVLGpUH]�FHWWH�OLVWH��GHPDQGDQW�j�'LHX�GH�YRXV�DLGHU�j�IL[HU�YRWUH�
IRFXV�VXU����G¶HQWUH�HOOHV��SXLV�j�ILOWUHU�YRWUH�OLVWH�SHUVRQQHOOH�GH�YDOHXUV�
GH�QRXYHDX�SRXU�Q¶HQ�UHWHQLU�TXH�TXDWUH�RX�FLQT��)DLWHV�HQVXLWH�XQH�OLVWH�
EUqYH�GH�FHV�TXDWUH�RX�FLQT�YDOHXUV�HW�QRWH]�TXHOTXHV�XQHV�GHV�IDoRQV�
GRQW�YRXV�YLYH]�FKDFXQH�GH�FHV�YDOHXUV�DFWXHOOHPHQW�GDQV�OH�FRQFUHW��¬�
SUpVHQW��FRQVLGpUH]�TXHOTXHV�DXWUHV�IDoRQV�GRQW�YRXV�SRXUULH]�PLHX[�
FRQFUpWLVHU�OHV�YDOHXUV�TXH�YRXV�DYH]�UHWHQXHV��3UHQH]�GX�WHPSV�DYHF�
'LHX��pFRXWH]�VD�YRL[�HW�SHUPHWWH]�OXL�GH�YRXV�GLUH�FRPPHQW�YRXV�
SRXUULH]�PLHX[�YLYUH�HW�FRQFUpWLVHU�FHV�YDOHXUV��RX�SHXW�rWUH�TXHOTXHV�
DXWUHV�YDOHXUV�GH�OD�OLVWH�FRPSOqWH��3DU�H[HPSOH��VL�O¶DPLWLp�HVW�XQH�GH�
YRV�YDOHXUV��YRXV�SRXUULH]�YRXV�IL[HU�SRXU�REMHFWLI�GH�UpXQLU�FHX[�TXL�IRQW�
SDUWLH�GH�YRWUH�pTXLSH�GH�PLQLVWqUH�SRXU�XQ�UHSDV��9RXV�SRXUULH]�DXVVL�
FRPPHQFHU�j�DSSHOHU�XQ�DPL�RX�GHX[�FKDTXH�VHPDLQH�SRXU�SUHQGUH�GH�
VHV�QRXYHOOHV�HW�SULHU�HQVHPEOH�

8CNGWTU�EQOOWPGU
$FFRPSOLVVHPHQW )RL 6HQV�SUDWLTXH

5HGHYDELOLWp )LGpOLWp 3URJUqV

5pFLVLRQ FamilOH PRnctualitp

Aventure Flexibilitp 7UDYDLO�GH�TXDOLWp

eTLXLOLEUH /LEHUWp Rpgularitp

%HDXWp $PLWLp )LDELOLWp

CaractqrH 3ODLVLU ,QJpQLRVLWp

'pIL Gpnprositp Respect GHV�DXWUHV

ChangePHQW 9XH�JlobalH 5pDFWLYLWp

(QIDQWV %RQWp 5pVXOWDWV

Collaboration Gratitude 6pFXULWp

(QJDJHPHQW $VVLGXLWp Service

Communication HarmonLH Simplicitp

(OH�JUDSKLTXH�FRQWLQXH�j�OD�SDJH�VXLYDQWH)
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CommunDXWp HonQrWetp &DSDFLWpV

Compassion HonQHXU Solutions

Compptence $PpOLRUDWLRQ Stabilitp

Conne[ion IndppendDnce *HVWLRQ

$PpOLRUDWLRQ�FRQVWDQWH Innovation )RUFH

Cooppration Integritp Succqs

Coordination Intensitp 7UDYDLO�G
pTXLSH

Courage Justice 3URPSWLWXGH

Crpativitp JoLH Tolprance

(VSULW�GH�GpFLVLRQ &RQQDLVVDQFH Tradition

Discipline Leadership 7UDQTXLOOLWp

'pFRXYHUWH &DSDFLWp�G
DSSUHQGUH &RQILDQFH

Diversitp $PRXU 9pULWp

(IILFDFLWp LoyaXtp Unitp

eJDOLWp 6LJQLILFDWLRQ 9DULpWp

Excellence 3DL[ 6DJHVVH

eTXLWp &URLVVDQFH�SHUVRQQHOOH $GRUDWLRQ

Endnotes
1. Everts, Don. Jesus with Dirty Feet��'RZQHUV�*URYH��,QWHU9DUVLW\�3UHVV�����������±���
2. Desmond, Edward W. “A Pencil in the Hand of God.” TIME Magazine, December 4,
1989.

notes
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SESSION 2

4¨FKIGT�WP�¨PQPE¨�
FG�OKUUKQP

SDU�&DUROLQH�'XURFKHU�%HUJHURQ

&¶pWDLW�XQ�GH�FHV�MRXUV�SDUWLFXOLHUV��(Q�HQWUDQW�GDQV�OHV�EXUHDX[�GH�
O¶pJOLVH�FH�GLPDQFKH�PDWLQ��MH�PH�VXLV�PLVH�j�WUHPEOHU��-H�PH�VXLV�GLW���
-H�QH�VDLV�SDV�FRPELHQ�GH�WHPSV�MH�SRXUUDL�IDLUH�FHOD��3RXUTXRL�HVW�FH�
TXH�MH�OH�IDLV"�-H�PH�WHQDLV�GHYDQW�QRWUH�ERvWH�GH�PHVVDJHV�UHPSOLH�GH�
SDSLHUV�URVH��&KDTXH�PRUFHDX�PH�VLJQDODLW�TX¶XQ�DXWUH�EpQpYROH�VHUDLW�
DEVHQW�FH�MRXU�Oj��6L[�GH�PHV�KXLW�EpQpYROHV�HVVHQWLHOV�SRXU�OH�
SUpVFRODLUH�HW�TXL�HQVHLJQDLHQW�GDQV�TXDWUH�FODVVHV�GLIIpUHQWHV�pWDLHQW�
DEVHQWV��(Q�GpSLW�GH�FHV�UHYHUV��QRXV�DYRQV�IDLW�IDFH�j�OD�MRXUQpH�
�FRPPH�WRXMRXUV����PDLV�M¶DYDLV�OH�VHQWLPHQW�G¶rWUH�DX�ERXW��-H�PH�
GHPDQGDLV�FRQVWDPPHQW���3RXUTXRL�HVW�FH�TXH�MH�IDLV�FHOD"�-H�VDYDLV�
TXH�FH�TXH�MH�IDLVDLV�pWDLW�LPSRUWDQW��PDLV�MH�Q¶HQ�DYDLV�SDV�OH�VHQWLPHQW��
(Q�SULDQW�FH�VRLU�Oj��M¶DL�FHSHQGDQW�UpDOLVp�TXH�MH�Q¶pWDLV�SDV�VHXOH�

$YHF�'LHX�j�QRV�F{WpV��OH�PLQLVWqUH�QH�FRQVLVWH�SDV�HVVHQWLHOOHPHQW�j�
DFFRPSOLU�GHV�WkFKHV�TXL�ILJXUHQW�VXU�XQH�OLVWH��,O�V¶DJLW�SOXW{W�HQ�IDLW�GH�
FH�TXL�HVW�FKHU�DX�F°XU�GH�'LHX��0RQ�pTXLSH�HVW�FKqUH�j�VRQ�F°XU��/H�
IDLW�HVW�TXH�PRQ�pTXLSH�FRPSWH�SRXU�OXL��/H�IDLW�HVW�TX¶HOOH�pWDLW�
FRQVWLWXpH�GH�JHQV�WUqV�ILGqOHV�HW�FRQVDFUpV��'H�WHOV�LQFLGHQWV�DUULYHQW�
SDUIRLV��1RXV�DYRQV�WRXV�EHVRLQ�GH�QRXV�UDSSHOHU�SRXUTXRL�QRXV�IDLVRQV�
FH�TXH�QRXV�IDLVRQV�HW�SRXU�TXL�QRXV�OH�IDLVRQV��&H�VRLU�Oj��M¶DL�UpVROX�GH�
FRPPHQFHU�j�UpGLJHU�DYHF�PRQ�pTXLSH�XQ�pQRQFp�GH�PLVVLRQ�SRXU�QRWUH�
PLQLVWqUH��&HOD�D�SULV�EHDXFRXS�GH�WHPSV�HW�GH�UpIOH[LRQ��PDLV�oD�HQ�
YDODLW�OD�SHLQH��&HW�pQRQFp�HVW�GHYHQX�OD�OHQWLOOH�SDU�ODTXHOOH�QRXV�
H[DPLQLRQV�QRWUH�PLQLVWqUH��7RXW�FH�TXH�QRXV�IDLVLRQV��GX�SURJUDPPH�
MXVTX¶j�O¶HQVHLJQHPHQW��GHYDLW�FRQWULEXHU�j�DFFRPSOLU�QRWUH�PLVVLRQ��
&¶HVW�GHYHQX�O¶RXWLO�OH�SOXV�HIILFDFH�SRXU�UHFUXWHU�GHV�EpQpYROHV��&HW�
pQRQFp�D�pWp�XQH�IRUFH�TXL�D�SHUPLV�j�QRWUH�pTXLSH�G¶DYDQFHU�GDQV�OH�
VHUYLFH��,O�D�FUpp�XQ�HQWKRXVLDVPH�LQFUR\DEOH�DX�VHLQ�GH�O¶DVVHPEOpH�HW�
GX�FRPLWp��VXVFLWDQW�HQ�HX[�OH�GpVLU�G¶HQ�VDYRLU�SOXV�VXU�FH�TXH�'LHX�
IDLVDLW�DX�PLOLHX�GH�QRXV��6L�YRXV�Q¶DYH]�SDV�HQFRUH�UpGLJp�YRWUH�pQRQFp�
GH�PLVVLRQ��SUHQH]�OH�WHPSV�GH�OH�IDLUH��,O�DSSRUWHUD�XQ�IRFXV�HW�XQ�SOXV�
JUDQG�VHQV�G¶DFFRPSOLVVHPHQW��&HWWH�VHVVLRQ�YRXV�DLGHUD�j�YLYUH�OH�
SURFHVVXV�SHUPHWWDQW�G¶pFULUH�XQ�pQRQFp�GH�PLVVLRQ�SRXU�YRWUH�PLQLVWqUH�
DXSUqV�GHV�HQIDQWV�
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8Q�pQRQFp�GH�PLVVLRQ�HVW�XQ�HQVHPEOH�GH�SDUROHV�LQVSLUDQWHV�FKRLVLHV�
SRXU�WUDQVPHWWUH�FODLUHPHQW�HW�GH�PDQLqUH�FRQFLVH�OD�GLUHFWLRQ�G¶XQH�YLH�
RX�G¶XQ�PLQLVWqUH��(Q�pODERUDQW�XQ�pQRQFp�GH�PLVVLRQ�FODLU��-pVXV�D�
FRPPXQLTXp�DYHF�IRUFH�VHV�LQWHQWLRQV�HQYHUV�OH�PRQGH��9RXV�OH�
WURXYHUH]�GDQV�/XF�������

/
(VSULW�GX�6HLJQHXU�HVW�VXU�PRL��SDUFH�TX
LO�P
D�FRQVDFUp�SDU�
RQFWLRQ�SRXU�DQQRQFHU�OD�ERQQH�QRXYHOOH�DX[�SDXYUHV��LO�P
D�
HQYR\p«�SRXU�SURFODPHU�DX[�SULVRQQLHUV�OD�GpOLYUDQFH�HW�DX[�
DYHXJOHV�OH�UHFRXYUHPHQW�GH�OD�YXH��SRXU�UHQYR\HU�OLEUHV�OHV�
RSSULPpV��SRXU�SURFODPHU�XQH�DQQpH�GH�JUkFH�GX�6HLJQHXU�

/D�YLH�GH�-pVXV��WRXW�FRPPH�OD�Q{WUH��
pWDLW�FKDUJpH�IDFH�j�GH�PXOWLSOHV�
H[LJHQFHV��0DLV�LO�VDYDLW�SRXUTXRL�LO�
pWDLW�VXU�WHUUH��/H�IDLW�GH�OH�VDYRLU�
O¶DLGDLW�j�UHVWHU�IRFDOLVp�GDQV�OHV�ERQV�
FRPPH�GDQV�OHV�PDXYDLV�MRXUV��HW�FH�
MXVTX¶j�OD�FURL[�

%T¨GT�WP�¨PQPE¨�FG�
OKUUKQP�RGTEWVCPV
7PKV¨�GV�RTK§TG
,O�HVW�LPSRUWDQW�GH�VH�VRXYHQLU�TXH�
'LHX�HVW�FHOXL�TXL�QRXV�D�FRQILp�XQH�
PLVVLRQ�SRXU�QRWUH�PLQLVWqUH��1RXV�
DYRQV�VLPSOHPHQW�OH�SULYLOqJH�GH�OD�
IRUPXOHU�G¶XQH�IDoRQ�TXL�UHIOqWH�FH�TXL

HVW�VXU�VRQ�F°XU�SRXU�FH�PLQLVWqUH��$ORUV�TXH�YRXV�SULH]�HW�GHPDQGH]�
DX�6HLJQHXU�VD�GLUHFWLRQ��SUHQH]�HQ�FRPSWH�FHV�TXHVWLRQV���TXHO�HVW�OH�
UrYH�GH�'LHX�SRXU�FH�PLQLVWqUH"�4XH�YHXW�LO�DFFRPSOLU�GDQV�OD�YLH�GH�
FHV�HQIDQWV"�,PSOLTXH]�OHV�SULQFLSDX[�OHDGHUV�GH�YRWUH�pTXLSH�GDQV�FH�
SURFHVVXV��3ULH]�HW�MH�QH]�HQVHPEOH��,PSOLTXHU�YRWUH�pTXLSH�GDQV�FH�
SURFHVVXV�PRQWUHUD�j�FKDTXH�PHPEUH�TX¶LO�D�GH�OD�YDOHXU�HW�O¶DPqQHUD�
j�V¶HQJDJHU�IRUWHPHQW�HQ�YXH�GH�OD�WkFKH�j�DFFRPSOLU�

eFULYH]�OHV�PRWV�TXL�UHIOqWHQW�FH�TXH�'LHX�GpVLUH�IDLUH�GDQV�OH�FDGUH�GH�
YRWUH�PLQLVWqUH�DXSUqV�GHV�HQIDQWV�

.GU�ECTCEV¨TKUVKSWGU�FɧWP�DQP�¨PQPE¨�FG�OKUUKQP
8Q�pQRQFp�GH�PLVVLRQ�GRLW�rWUH�FRQFLV��VSpFLILTXH��IDFLOH�j�FRPSUHQGUH�
HW�j�PpPRULVHU���6L�XQ�HQIDQW�GH��H�DQQpH�SHXW�O¶DSSUHQGUH�SDU�F°XU��
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QRXV�D�FRQILp�XQH�
PLVVLRQ�SRXU�

QRWUH�PLQLVWqUH��
1RXV�DYRQV�
VLPSOHPHQW�OH�
SULYLOqJH�GH�OD�

IRUPXOHU�G¶XQH�IDoRQ�
TXL�UHIOqWH�FH�TXL�HVW�
VXU�VRQ�F°XU�SRXU�

FH�PLQLVWqUH��
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YRXV�rWHV�VXU�OD�ERQQH�YRLH��8Q�pQRQFp�GH�PLVVLRQ�GRLW�pJDOHPHQW�rWUH�
IRQGp�VXU�GHV�SULQFLSHV�ELEOLTXHV��-pVXV�QRXV�D�GRQQp�GHV�GLUHFWLYHV�
WUqV�SUpFLVHV�FRQFHUQDQW�FH�TX¶LO�DWWHQGDLW�GH�QRXV�TXL�FUR\RQV�HQ�OXL��
1RXV�OHV�WURXYRQV�GDQV�OH�*UDQG�FRPPDQGHPHQW��0DUF�����������HW�OH�
*UDQG�RUGUH�GH�PLVVLRQ��0DWWKLHX������������5pIOpFKLVVH]�DYHF�YRWUH�
pTXLSH�j�OD�IDoRQ�GRQW�YRXV�SRXUUH]�DSSOLTXHU�FHV�YHUVHWV�j�YRWUH�
PLQLVWqUH�

7X�DLPHUDV�OH�6HLJQHXU�WRQ�'LHX���&RPPHQW�YRV�HQIDQWV�YLYURQW�LOV�
O¶H[SpULHQFH�GH�O¶DPRXU�GH�'LHX"�&RPPHQW�DSSUHQGURQW�LOV�j�O¶DGRUHU�HW�
j�OXL�GRQQHU�OD�SUHPLqUH�SODFH�GDQV�OHXU�YLH"

7X�DLPHUDV�WRQ�SURFKDLQ���&RPPHQW�H[SOLTXHUH]�YRXV�DX[�HQIDQWV�TXL�
VRQW�OHXUV�SURFKDLQV"�&RPPHQW�OHV�pTXLSHUH]�YRXV�SRXU�TX¶LOV�SDUWDJHQW�
OHXU�IRL�HW�VHUYHQW�FHX[�TXL�OHV�HQWRXUHQW"�&RPPHQW�GHYLHQGURQW�LOV�GHV�
DJHQWV�GH�O¶DPRXU�GH�'LHX�HW�GH�VD�JXpULVRQ�DXSUqV�GH�OHXUV�DPLV�HW�GH�
OHXU�IDPLOOH"�&RPPHQW�V¶LPSOLTXHURQW�LOV�GDQV�OD�PLVVLRQ"

$OOH]�HW�IDLWHV�GHV�GLVFLSOHV���4XHO�HVW�OH�SODQ�GH�'LHX�SRXU�DWWHLQGUH�
OHV�HQIDQWV�GH�YRWUH�ORFDOLWp"�4XHOV�PR\HQV�XWLOLVHUH]�YRXV�SRXU�OHXU�
FRPPXQLTXHU�O¶DPRXU�GH�'LHX�GH�IDoRQ�SXLVVDQWH�HW�SHUWLQHQWH"�

%DSWLVH]�OHV���&RPPHQW�DLGHUH]�YRXV�FKDTXH�HQIDQW�j�DSSURIRQGLU�VD�
UHODWLRQ�DYHF�'LHX"�4XH�YHXW�IDLUH�OH�6DLQW�(VSULW�GDQV�OHXU�F°XU"�
&RPPHQW�DOOH]�YRXV�OHV�HQVHLJQHU�HW�OHV�SUpSDUHU"

(QVHLJQH]�OHXU�j�REpLU���4XHOOHV�VRQW�YRV�VWUDWpJLHV�GH�GLVFLSRODW"�
&RPPHQW�DLGHUH]�YRXV�OHV�HQIDQWV�j�GHYHQLU�GHV�GLVFLSOHV�VSLULWXHOV�HW�
PDWXUHV�GDQV�OHXU�IRL�HW�OHXU�FDUDFWqUH"

,O�Q¶HVW�SDV�GH�EXW�SOXV�QREOH�TXH�GH�YRXORLU�DSSUHQGUH�DX[�HQIDQWV�j�
REpLU�HW�YLYUH�HQ�KDUPRQLH�DYHF�OH�*UDQG�FRPPDQGHPHQW�HW�OH�*UDQG�
RUGUH�GH�PLVVLRQ�

2TKPEKRCNGU�EQORQUCPVGU
/HV�WURLV�SULQFLSDOHV�FRPSRVDQWHV�G¶XQ�pQRQFp�GH�PLVVLRQ�HIILFDFH�VRQW��

• 'HV�YHUEHV�G¶DFWLRQ
• /D�FDXVH
• 8QH�FLEOH�VSpFLILTXH

'DQV�/XF�������-pVXV�D�FKRLVL�WURLV�YHUEHV�G¶DFWLRQ�SXU�GpILQLU�FH�TX¶LO�
DOODLW�IDLUH���SUrFKHU��SURFODPHU�HW�OLEpUHU�
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/D�GHX[LqPH�FRPSRVDQWH�HVW�OD�FDXVH��F¶HVW�j�GLUH�FH�SRXU�TXRL�YRXV�
YRXV�OHYH]��6HORQ�OH�SDVVDJH��-pVXV�V¶HVW�OHYp�SDU�O¶(VSULW�GX�6HLJQHXU�
SRXU�OD�ERQQH�QRXYHOOH��SRXU�OD�OLEHUWp��SRXU�UHQGUH�OD�YXH�HW�SRXU�OD�
IDYHXU�GX�6HLJQHXU��3RXU�TXRL�HVW�FH�TXH�YRXV�YLYH]"�4X¶HVW�FH�TXH�
'LHX�D�GpSRVp�GDQV�YRWUH�F°XU"�

/H�WURLVLqPH�pOpPHQW�HVW�OD�FLEOH��4XL�DOOH]�YRXV�DLGHU"�-pVXV�pWDLW�DX�
FODLU�j�FH�VXMHW��,O�pWDLW�Oj�SRXU�OHV�SDXYUHV��OHV�SULVRQQLHUV��OHV�DYHXJOHV�
HW�OHV�RSSULPpV��&¶HVW�SRXU�FHOD�TX¶LO�D�YpFX�SDUPL�HX[��9RWUH�FLEOH�SHXW�
rWUH�OHV�IDPLOOHV��OHV�HQIDQWV��YRWUH�ORFDOLWp��RX�WRXW�DXWUH�JURXSH�FLEOH�VXU�
OHTXHO�YRXV�FKRLVLVVH]�GH�YRXV�IRFDOLVHU�

/H�SKLORVRSKH�6pQqTXH�D�GLW���©�,O�Q
HVW�SDV�GH�YHQW�IDYRUDEOH�SRXU�FHOXL�
TXL�QH�VDLW�SDV�R��LO�YD��ª�9RWUH�pQRQFp�GH�PLVVLRQ�YRXV�DLGHUD�j�
GpWHUPLQHU�YRWUH�GHVWLQDWLRQ��,O�YRXV�DLGHUD�j�GpWHUPLQHU�OD�GLUHFWLRQ�j�
SUHQGUH�GDQV�FKDTXH�DVSHFW�GH�YRWUH�PLQLVWqUH��,O�GHYLHQGUD�OD�QRUPH�
FODLUH�HW�IL[pH�G¶DSUqV�ODTXHOOH�YRXV�SRXUUH]�PHVXUHU�YRWUH�FURLVVDQFH�HW�
pYDOXHU�YRWUH�PLQLVWqUH��

.G�RTQEGUUWU
&RPSUHQH]�ELHQ�TXH�OH�IDLW�GH�UpGLJHU�XQ�pQRQFp�GH�PLVVLRQ�QH�VH�IDLW�
JpQpUDOHPHQW�SDV�GX�MRXU�DX�OHQGHPDLQ��9RXV�SRXUULH]�FRPPHQFHU�SDU�
GUHVVHU�XQH�ORQJXH�OLVWH�GH�PRWV��eOLPLQH]�OHV�HQVXLWH�XQ�SDU�XQ�MXVTX¶j�
FH�TX¶LO�Q¶HQ�UHVWH�TXH�WURLV�DX�PD[LPXP�SRXU�FKDTXH�FRPSRVDQWH��
1¶RXEOLH]�SDV�TXH�SOXV�LO�VHUD�EUHI�HW�GLUHFW��SOXV�LO�VHUD�IDFLOH�j�UHWHQLU�HW�
HIILFDFH��%HDXFRXS�G¶pTXLSHV�SUHQQHQW�GHV�VHPDLQHV��YRLUH�GHV�PRLV�
SRXU�FUpHU�XQ�pQRQFp�GH�PLVVLRQ��&¶HVW�XQ�ORQJ�SURFHVVXV��PDLV�TXL�HQ�
YDXW�OD�SHLQH��$VVXUH]�YRXV�TXH�OH�UpVXOWDW�ILQDO�UHIOqWH�OD�SDVVLRQ�HW�OD�
YLVLRQ�GX�SDVWHXU�SULQFLSDO�HW�GX�FRPLWp�GH�O¶pJOLVH��$SUqV�WRXW��LO�HVW�OH�
OHDGHU�GH�O¶pJOLVH�HW��HQ�ILQ�GH�FRPSWH��O¶pTXLSH�GX�PLQLVWqUH�DXSUqV�GHV�
HQIDQWV�HW�OH�FRPLWp�GH�O¶pJOLVH�VRQW�YRV�SDUWHQDLUHV�GH�UHGHYDELOLWp��
(QWUH]�GDQV�FH�SURFHVVXV�FRPPH�GDQV�XQ�MHX�PDLV�GDQV�XQ�HVSULW�GH�
SULqUH��HW�YRXV�HQ�UpFROWHUH]�XQH�SOXV�JUDQGH�DVVXUDQFH�HW�SOXV�
G¶HIILFDFLWp�GDQV�YRWUH�VHUYLFH�HQ�WDQW�TX¶pTXLSH�

5pIOpFKLVVH]�DX�PDQGDW�TXH�'LHX�QRXV�D�FRQILp�j�QRXV��VHV�GLVFLSOHV��
$OOH]�GRQF��IDLWHV�GH�WRXWHV�OHV�QDWLRQV�GHV�GLVFLSOHV��EDSWLVH]�
OHV�DX�QRP�GX�3qUH��GX�)LOV�HW�GX�6DLQW�(VSULW�HW�HQVHLJQH]�OHXU�
j�PHWWUH�HQ�SUDWLTXH�WRXW�FH�TXH�MH�YRXV�DL�SUHVFULW��(W�PRL��MH�
VXLV�DYHF�YRXV�WRXV�OHV�MRXUV��MXVTX
j�OD�ILQ�GX�PRQGH�
�0DWWKLHX�����������

,O�V¶DJLW�Oj�GHV�DFWLRQV�TXH�QRXV�GHYRQV�UpDOLVHU��/D�FDXVH�HVW�VLPSOH��
1RXV�IDLVRQV�FH�TXH�QRXV�IDLVRQV�SRXU�OH�3qUH��OH�)LOV�HW�OH�6DLQW�(VSULW��
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-pVXV�QRXV�SUpFLVH�pJDOHPHQW�QRWUH�FLEOH���OHV�QDWLRQV��&¶HVW�XQH�FLEOH�
LQFOXVLYH��7RXW�pQRQFp�GH�PLVVLRQ�GRLW�VH�FRQIRUPHU�j�FHV�LQVWUXFWLRQV�
GLYLQHV�

5pIOpFKLVVH]�\���4X¶HVW�FH�TXH�'LHX�YRXV�DSSHOOH�j�rWUH�HW�TXH�YHXW�LO�
TXH�YRXV�IDVVLH]"

(VW�FH�YRWUH�UrYH�HW�YRWUH�GpVLU�TXH�G¶DFFRPSOLU�OH�*UDQG�RUGUH�GH�
PLVVLRQ"�6L�F¶HVW�OH�FDV��GUHVVH]�OD�OLVWH�GH�FLQT�IDoRQV�UpDOLVWHV�GRQW�
YRXV�SRXUUH]�OH�IDLUH�GDQV�O¶DQQpH�TXL�YLHQW��(Q�TXRL�OH�*UDQG�RUGUH�GH�
PLVVLRQ�HVW�LO�UHOLp�DX�*UDQG�FRPPDQGHPHQW�G¶DLPHU�'LHX�GH�WRXW�YRWUH�
F°XU�HW�YRWUH�SURFKDLQ�FRPPH�YRXV�PrPH"

'UHVVH]�XQH�OLVWH�GH�PRWV�G¶DFWLRQ��GH�YDOHXUV�HW�GH�FDXVHV��DLQVL�TXH�GH�
JURXSHV�FLEOHV�

$X�FUD\RQ��HQFHUFOH]����PRWV�GDQV�FKDTXH�FDWpJRULH�TXL�VRQW�
DSSURSULpV�SRXU�YRWUH�YLH�HW�YRWUH�PLQLVWqUH�

5pGXLVH]�HQVXLWH�OD�OLVWH�j�FLQT�GDQV�FKDTXH�FDWpJRULH��3UHQH]�OH�WHPSV�
GH�SULHU��6pOHFWLRQQH]�YRV�GHX[�RX�WURLV�SUpIpUpV�GDQV�FKDTXH�FDWpJRULH�

5pGLJH]�XQ�pQRQFp�GH�PLVVLRQ�SRXU�YRWUH�PLQLVWqUH�HW�XQ�DXWUH�SRXU�
YRXV�PrPH�SHUVRQQHOOHPHQW�

notes
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,O�\�D�FLQT�UqJOHV�G¶RU�SRXU�VH�IL[HU�GHV�EXWV��

�§TG�T§ING���NGU�DWVU�FQKXGPV�VQWLQWTU�©VTG�
CW�UGTXKEG�FG�NC�OKUUKQP
/D�JUDQGH�TXHVWLRQ�HVW���©�4XH�YRXV�IDXW�LO�SRXU�TXH�OD�PLVVLRQ�
SXLVVH�rWUH�UpDOLVpH"�ª�9RV�EXWV�GRLYHQW�UpSRQGUH�j�FHWWH�TXHVWLRQ��
,OV�QH�GHYUDLHQW�SDV�LJQRUHU�OD�WUDGLWLRQ�GH�YRWUH�pJOLVH��LOV�GRLYHQW�
WRXMRXUV�rWUH�DX�VHUYLFH�GH�VRQ�pQRQFp�GH�PLVVLRQ��<�D�W�LO�GHV�

SESSION 3

5G�HKZGT�FGU�DWVU�
GV�FGU�QDLGEVKHU
SDU�&DUROLQH�'XURFKHU�%HUJHURQ

/HV�SDVWHXUV�RQW�VRXYHQW�GH�JUDQGV�UrYHV��(Q�WDQW�TXH�OHDGHUV�GX�
PLQLVWqUH�SDUPL�OHV�HQIDQWV��QRXV�VRPPHV�UHPSOLV�GH�OD�SDVVLRQ�HW�GX�
GpVLU�G¶DYRLU�XQ�LPSDFW�pWHUQHO�GDQV�OD�YLH�GHV�HQIDQWV�HW�GH�OHXUV�
IDPLOOHV��0rPH�DYHF�OHV�PHLOOHXUHV�GHV�LQWHQWLRQV��LO�HVW�WUqV�IDFLOH�G¶rWUH�
GLVWUDLW�SDU�WRXV�OHV�EHVRLQV�HW�OHV�DWWHQWHV�DX[TXHOV�QRXV�IDLVRQV�IDFH��
$ORUV�SDU�R��FRPPHQFHU"�3HUPHWWH]�PRL�GH�VXJJpUHU�TX¶LO�IDXW�WRXW�
G¶DERUG�QRXV�IL[HU�OHV�EXWV�TXH�'LHX�QRXV�GRQQH��&HV�EXWV�GHYUDLHQW�
VXJJpUHU�GHV�pWDSHV�VSpFLILTXHV�TXL�YRXV�DLGHURQW�j�OHV�DFFRPSOLU��
&HWWH�VHVVLRQ�D�pWp�FRQoXH�SRXU�YRXV�DLGHU�j�IL[HU�GHV�EXWV�VWUDWpJLTXHV�
TXL�DFFRPSOLURQW�UpHOOHPHQW�OD�PLVVLRQ�GH�YRWUH�pJOLVH��'H�JUDQGV�EXWV�
SRLQWHQW�GDQV�OD�ERQQH�GLUHFWLRQ�HW�YRXV�IRXUQLVVHQW�XQ�UHSqUH�TXL�YRXV�
SHUPHW�GH�PHVXUHU�YRV�SURJUqV�

3RXU�DWWHLQGUH�YRV�EXWV��YRXV�GHYH]�FHSHQGDQW�VDYRLU�FRPPHQW�OHV�
IL[HU��9RXV�QH�SRXYH]�SDV�YRXV�FRQWHQWHU�GH�GLUH�©�-H�YHX[�IDLUH�FHFL�ª�
HW�YRXV�DWWHQGUH�j�FH�TXH�FHOD�VH�UpDOLVH��6H�IL[HU�GHV�EXWV�HVW�XQ�
SURFHVVXV�TXL�FRPPHQFH�SDU�O¶H[DPHQ�DWWHQWLI�GH�FH�TXH�YRXV�YRXOH]�
UpDOLVHU��YRWUH�PLVVLRQ��HW�VH�SRXUVXLW�SDU�EHDXFRXS�GH�GXU�ODEHXU�SRXU�
OH�FRQFUpWLVHU��(QWUH�OHV�GHX[��LO�\�D�GHV�pWDSHV�WUqV�ELHQ�GpILQLHV�TXL�
YRXV�DLGHURQW�j�GpILQLU�OHV�DVSHFWV�VSpFLILTXHV�GH�FKDTXH�EXW�HW�j�
FRQVLGpUHU�OHXU�IDLVDELOLWp��&RQQDvWUH�FHV�pWDSHV�YRXV�SHUPHWWUD�GH�
PLHX[�IRUPXOHU�OHV�EXWV�TXH�YRXV�SRXYH]�DWWHLQGUH�
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SURJUDPPHV�RX�SURMHWV�TXH�YRXV�IDLWHV�DFWXHOOHPHQW�TXL�QH�VHUYHQW�SDV�
YRWUH�PLVVLRQ"�3HXW�rWUH�OH�WHPSV�HVW�LO�YHQX�GH�UHFRQVLGpUHU�OHXU�YDOHXU��
1¶RXEOLH]�SDV�OD�PLVVLRQ��6L�FH�TXH�YRXV�IDLWHV�Q¶HVW�SDV�SHUWLQHQW�DX�
WDEOHDX�G¶HQVHPEOH�GH�YRWUH�pQRQFp�GH�PLVVLRQ��DORUV�LO�QH�YDXW�SDV�OD�
SHLQH�G¶\�LQYHVWLU�YRWUH�WHPSV�HW�YRWUH�pQHUJLH��5pIOpFKLVVH]�j�YRWUH�
PLVVLRQ��FRQVXOWH]�YRWUH�pTXLSH�GH�OHDGHUVKLS�HW�SULH]�'LHX��,O�YRXV�
PRQWUHUD�OD�GLUHFWLRQ�j�VXLYUH�

�§OG�T§ING���OGVVG\�XQU�DWVU�RCT�¨ETKV
/¶DFWH�SK\VLTXH�FRQVLVWDQW�j�UpGLJHU�XQ�EXW�OH�UHQG�UpHO�HW�WDQJLEOH��
4XDQG�XQ�EXW�D�pWp�PLV�QRLU�VXU�EODQF��YRXV�Q¶DYH]�SOXV�G¶H[FXVH�SRXU�
O¶RXEOLHU��5pGLJH]�OH�VRXV�XQH�IRUPH�DIILUPDWLYH��'LWHV�©�9RLOj�FH�TXH�MH�
YDLV�IDLUH�ª�SOXW{W�TXH�©�9RLOj�FH�TXH�MH�YRXGUDLV�RX�SRXUUDLV�IDLUH�ª��3DU�
H[HPSOH��pFULYH]���©�$YHF�O¶DLGH�GH�'LHX��QRXV�DOORQV�DWWHLQGUH�OHV�
HQIDQWV�GH�QRWUH�ORFDOLWp�ª�SOXW{W�TXH�©�-¶DLPHUDLV�DWWHLQGUH�OHV�HQIDQWV�
GH�QRWUH�ORFDOLWp�ª��/H�SUHPLHU�pQRQFp�pWDEOLW�XQ�EXW�FODLU��/H�GHX[LqPH�
PDQTXH�GH�SDVVLRQ�HW�YRXV�ODLVVH�XQH�SRUWH�GH�VRUWLH�SRXU�pFKDSSHU�j�
YRWUH�HQJDJHPHQW��$IILFKH]�YRV�EXWV�ELHQ�HQ�YXH�DILQ�GH�YRXV�UDSSHOHU�
FKDTXH�MRXU�GH�FH�TXH�YRXV�DYH]�O¶LQWHQWLRQ�GH�IDLUH��

�§OG�T§ING���¨VCDNKUUG\�WP�RNCP�FɧCEVKQP
&HWWH�pWDSH�HVW�VRXYHQW�QpJOLJpH�GDQV�OH�SURFHVVXV�SRXU�pWDEOLU�GHV�
EXWV��9RXV�SRXYH]�rWUH�WHOOHPHQW�IRFDOLVp�VXU�OH�UpVXOWDW�TXH�YRXV�HQ�
RXEOLH]�GH�SODQLILHU�WRXWHV�OHV�pWDSHV�QpFHVVDLUHV�SRXU�\�SDUYHQLU��(Q�
pFULYDQW�OHV�pWDSHV�LQGLYLGXHOOHV�HW�HQ�OHV�FRFKDQW�VXU�YRWUH�OLVWH�DX�IXU�HW�
j�PHVXUH�TX¶HOOHV�VRQW�IUDQFKLHV��YRXV�VHUH]�HQ�PHVXUH�GH�YRLU�YRV�
SURJUqV�YHUV�YRWUH�EXW�XOWLPH��&HOD�HVW�SDUWLFXOLqUHPHQW�LPSRUWDQW�VL�YRWUH�
EXW�HVW�DPELWLHX[��H[LJHDQW�RX�j�SOXV�ORQJ�WHUPH� 

�§OG�T§ING���ICTFG\�NG�ECR� 
6RXYHQH]�YRXV�TXH�OH�IDLW�GH�VH�IL[HU�GHV�EXWV�HVW�XQH�DFWLYLWp�TXL�D�OLHX�
GDQV�OD�GXUpH��HW�SDV�VHXOHPHQW�XQ�PR\HQ�G¶DWWHLQGUH�XQ�VHXO�UpVXOWDW��
3UpYR\H]�GHV�UDSSHOV�SRXU�YRXV�DLGHU�j�JDUGHU�OH�FDS�HW�Q¶RXEOLH]�SDV�
GH�UpYLVHU�FRQVWDPPHQW�YRV�EXWV��9RWUH�GHVWLQDWLRQ�ILQDOH�SHXW�GHPHXUHU�
WUqV�VLPLODLUH�j�ORQJ�WHUPH��PDLV�OH�SODQ�G¶DFWLRQ�TXH�YRXV�YRXV�rWHV�IL[p�
SRXU�YRXV�PrPH�HQ�FRXUV�GH�URXWH�SHXW�FKDQJHU�FRQVLGpUDEOHPHQW��
$VVXUH]�YRXV�TXH�VD�SHUWLQHQFH��VD�YDOHXU�HW�VD�QpFHVVLWp�GHPHXUHQW�
pOHYpHV��

�§OG�T§ING���RNCPKHKG\�FGU�DWVU�,7&+%+'7:�
'LVRQV�TXH�MH�VXLV�OH�SDVWHXU�G¶XQH�pJOLVH�G\QDPLTXH��SDVVLRQQpH�HW�TXL�
D�OD�YLVLRQ�GH�O¶pYDQJpOLVDWLRQ��-H�SUHQGV�GX�WHPSV�GDQV�OD�SULqUH�HW�OD�
UpIOH[LRQ�VXU�FH�TXH�QRXV�DYRQV�EHVRLQ�GH�IDLUH�HQ�WDQW�TX¶pTXLSH�GH�
PLQLVWqUH�SDUPL�OHV�HQIDQWV�HQ�YXH�G¶DFFRPSOLU�OD�YLVLRQ���-H�GpFLGH�
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G¶RUJDQLVHU�XQ�pYpQHPHQW�IDPLOLDO�j�O¶RFFDVLRQ�GH�OD�UHQWUpH�VFRODLUH�TXL�
SXLVVH�DYRLU�XQ�LPSDFW�VXU�QRWUH�ORFDOLWp��0DLQWHQDQW�TXH�M¶DL�LGHQWLILp�
PRQ�EXW��M¶DL�EHVRLQ�GH�PH�IL[HU�GHV�REMHFWLIV��8QH�GHV�VWUDWpJLHV�TXH�M¶DL�
WURXYpH�XWLOH�GDQV�PRQ�PLQLVWqUH�FRQVLVWH�HQ�O¶DFURQ\PH�©�60$57�ª�TXL�
VLJQLILH�6SpFLILTXH��0HVXUDEOH��$WWHLJQDEOH��j�3URSRV�HW�7DQJLEOH��9RXV�
SRXYH]�XWLOLVHU�G¶DXWUHV�IRUPHV�G¶pYDOXDWLRQ�DORUV�TXH�YRXV�IL[H]�GHV�
EXWV�DILQ�G¶rWUH�HIILFDFH��9RLFL�FRPPHQW�DERUGHU�OD�VWUDWpJLH�GH�
SODQLILFDWLRQ��

5R¨EKHKSWG
8Q�REMHFWLI�VSpFLILTXH�D�ELHQ�SOXV�GH�FKDQFHV�G¶rWUH�DWWHLQW�TXH�FHOXL�TXL�
UHVWH�JpQpUDO��3RXU�IL[HU�GHV�REMHFWLIV�VSpFLILTXHV��LO�YRXV�IDXW�UpSRQGUH�j�
FHV�VL[�TXHVWLRQV��

4XRL���4XH�YRXOH]�YRXV�DFFRPSOLU"�2UJDQLVHU�XQH�IrWH�j�O¶RFFDVLRQ�GH�OD�
UHQWUpH�DYHF�OHV�IDPLOOHV�GH�QRWUH�ORFDOLWp�

4XL���4XHO�JURXSH�FLEOH]�YRXV"�/HV�IDPLOOHV�GH�QRV�TXDUWLHUV��RX�
KDELWHQW�EHDXFRXS�GH�IDPLOOHV�PRQRSDUHQWDOHV�HW�GH�IR\HU�j�IDLEOH�
UHYHQX�

4XL���4XL�HVW�LPSOLTXp"�-H�YDLV�VXSHUYLVHU�OH�SURMHW��-¶DL�EHVRLQ�GH�TXDWUH�
OHDGHUV�TXL�VH�FKDUJHURQW�GH�OD�SXEOLFLWp��GH�OD�QRXUULWXUH��GHV�NLRVTXHV�
HW�GH�O¶DFFXHLO��1RXV�DXURQV�DXVVL�EHVRLQ�GH����EpQpYROHV��

2����&KRLVLU�XQ�OLHX�SUpFLV��'DQV�OH�J\PQDVH�GH�O¶pJOLVH�

&RPPHQW���4XHOOHV�VRQW�OHV�FRQGLWLRQV�HW�OHV�FRQWUDLQWHV�GRQW�LO�IDXGUD�
WHQLU�FRPSWH"�,O�IDXGUD�XQ�JURXSH�PXVLFDO�FRPSOHW��XQH�SODWHIRUPH��XQ�
V\VWqPH�GH�VRQ�HW�HQYLURQ����NLRVTXHV�V¶DGUHVVDQW�DX[�HQIDQWV�

3RXUTXRL���(Q�TXRL�FHW�pYpQHPHQW�RX�FH�SURJUDPPH�VHUYLUD�W�LO�OD�YLVLRQ�
HW�QRXV�DLGHUD�j�DWWHLQGUH�QRWUH�EXW"�-H�OH�YRLV�FRPPH�XQ�OLHX�
DFFXHLOODQW�HW�DPXVDQW�R��OHV�QRQ�FUR\DQWV�FRPPH�OHV�FUR\DQWV�SRXUURQW�
VH�UHQFRQWUHU�HW�GpYHORSSHU�GHV�UHODWLRQV��&RPPH�RFFDVLRQ�GH�FROOHFWH�
GH�IRQGV��LO�SHXW�DXVVL�QRXV�DLGHU�j�DXJPHQWHU�QRV�UHVVRXUFHV�HQ�YXH�
G¶LQLWLDWLYHV�IXWXUHV�GH�QRWUH�PLQLVWqUH�

Mesurable
$YRLU�GHV�REMHFWLIV�PHVXUDEOHV�YRXV�DLGH�j�VDYRLU�TXDQG�YRXV�OHV�DYH]�
DWWHLQWV��FHOD�YRXV�DLGH�DXVVL�j�pWDEOLU�GHV�FULWqUHV�FRQFUHWV�HW�GHV�
VWDQGDUGV�FODLUV�SRXU�PHVXUHU�YRV�SURJUqV�YHUV�FKDFXQ�GHV�REMHFWLIV�TXH�
YRXV�YRXV�rWHV�IL[pV��(Q�PHVXUDQW�YRV�SURJUqV��YRXV�JDUGHUH]�OH�FDS��
UHVSHFWHUH]�OHV�GpODLV�TXH�YRXV�YRXV�rWHV�IL[pV�FRPPH�FLEOHV��HW�OD�
VDWLVIDFWLRQ�G¶DYRLU�DFFRPSOL�FHV�FKRVHV�YRXV�PRWLYHUD�j�FRQWLQXHU�SRXU�
DWWHLQGUH�YRV�REMHFWLIV�VXLYDQWV��$ORUV�TXH�YRXV�SODQLILH]�OH�UpVXOWDW�
VRXKDLWp�GH�YRWUH�QRXYHOOH�LQLWLDWLYH��UpVLVWH]�j�OD�WHQWDWLRQ�GH�GLUH��
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©�-H�YHX[�DWWHLQGUH�DXWDQW�GH�PRQGH�TXH�SRVVLEOH�ª��)L[H]�YRXV�XQ�
REMHFWLI�HW�WUDYDLOOH]�\��3DU�H[HPSOH��SRVH]�YRXV�OHV�TXHVWLRQV�
VXLYDQWHV��

&RPELHQ�GH�SHUVRQQHV���&RPELHQ�GH�SHUVRQQHV�RX�GH�IDPLOOHV�
YRXOH]�YRXV�DWWHLQGUH"�1RXV�QRXV�DWWHQGRQV�j�WRXFKHU�����SHUVRQQHV�
SDU�FHW�pYpQHPHQW�

&RPELHQ�oD�FR�WH���3DUFH�TX¶LO�V¶DJLW�DXVVL�G¶XQH�FROOHFWH�GH�IRQGV��
FRPELHQ�YRXORQV�QRXV�FROOHFWHU"�(Q�FRQVLGpUDQW�YRWUH�EXGJHW�HW�OHV�
GpSHQVHV�SUpYXHV��TXHO�PRQWDQW�SRXYH]�YRXV�HVSpUHU�FROOHFWHU"

#VVGKIPCDNG
5pVLVWH]�DX[�GHX[�H[WUrPHV�HQ�IL[DQW�YRV�REMHFWLIV���pYLWH]�OHV�REMHFWLIV�
WURS�IDFLOHV�HW�FHX[�TXL�VRQW�KRUV�GH�SRUWpH��9RXV�IL[HU�GHV�EXWV�UpDOLVWHV�

PDLV�TXL�UHSUpVHQWHQW�WRXW�GH�PrPH�
XQ�GpIL�YRXV�DSSRUWHUD�O¶pTXLOLEUH�GRQW�
YRXV�DYH]�EHVRLQ��,O�V¶DJLW�GH�EXWV�TXL�
YRXV�REOLJHURQW�j�PHWWUH�OD�EDUUH�SOXV�
KDXW�HW�TXL�YRXV�DSSRUWHURQW�DXVVL�OD�
SOXV�JUDQGH�VDWLVIDFWLRQ��9RWUH�
REMHFWLI�HVW�LO�DWWHLJQDEOH�DYHF�OHV�
UHVVRXUFHV�ILQDQFLqUHV��PDWpULHOOHV�HW�
KXPDLQHV��HW�OHV�FDSDFLWpV�GRQW�YRXV�
GLVSRVH]"�/HV�TXHVWLRQV�VXLYDQWHV�
YRXV�DLGHURQW�j�GLVFHUQHU�VL�YRWUH�
SURMHW�HVW�DFFHVVLEOH�HW�DSSURSULp�

$YRQ�QRXV�DVVH]�GH�EpQpYROHV�SRXU�
UpDOLVHU�FHW�pYpQHPHQW"�2XL��MH�YDLV

IDLUH�XQ�DSSHO�VSpFLDO�DXSUqV�GHV�MHXQHV�DGXOWHV�GH�QRWUH�DVVHPEOpH��
3RXYRQV�QRXV�QRXV�SHUPHWWUH�OHV�GpSHQVHV�UHOLpHV�j�FHW�pYpQHPHQW"�
3DV�YUDLPHQW�SRXU�OH�PRPHQW��,O�QRXV�IDXW�PHWWUH�VXU�SLHG�XQ�SODQ�SRXU�
WURXYHU�FHX[�TXL�YRQW�SDUUDLQHU�FHW�pYpQHPHQW��$YRQV�QRXV�OH�PDWpULHO�
TX¶LO�QRXV�IDXW"�6¶LO�QRXV�IDXW�HQ�ORXHU��DYRQV�QRXV�OH�EXGJHW�SRXU�FHOD"�
1RQ��LO�QRXV�IDXGUD�UHFRXULU�DX�SDUUDLQDJH�HW�HPSUXQWHU�GX�PDWpULHO��&HW�
REMHFWLI�HVW�LO�DFFHVVLEOH�FRPSWH�WHQX�GH�OD�FRQQDLVVDQFH�HW�GHV�
FRPSpWHQFHV�GH�QRWUH�pTXLSH"�2XL��DYHF�XQ�PLQLPXP�GH�IRUPDWLRQ�GH�
QRWUH�pTXLSH��4XHO�JHQUH�GH�SXEOLFLWp�IDXW�LO�SUpYRLU"�'pSOLDQWV��
DIILFKHV��MRXUQDO��UDGLR�FRPPXQDXWDLUH�HW�LQYLWDWLRQV�SHUVRQQHOOHV��

$ORUV�TXH�YRXV�YRXV�SRVH]�FHV�TXHVWLRQV��VR\H]�KRQQrWH�HW�UpDOLVWH��6L�
YRWUH�UpSRQVH�j�O¶XQH�GH�FHV�TXHVWLRQV�HVW�QpJDWLYH��SUHQH]�FRXUDJH��
&HOD�VLJQLILH�VLPSOHPHQW�TXH�YRXV�GHYH]�GpSHQGUH�GH�'LHX�SRXU�YRXV�
PRQWUHU�GHV�IDoRQV�FUpDWLYHV�GH�VXUPRQWHU�FHV�REVWDFOHV��(Q�
FRQVLGpUDQW�FH�SURFHVVXV��YRXV�DYH]�EHVRLQ�G¶rWUH�FRQGXLW�SDU�OH
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/HV�REMHFWLIV�VRQW�Oj�
SRXU�YRXV�SRXVVHU�
j�DOOHU�SOXV�ORLQ�HW�
YRXV�PRWLYHU�

j�YRXV�GpSDVVHU�
SRXU�DFFRPSOLU�HW�
UHFHYRLU�WRXW�FH�TXH�
'LHX�YHXW�SRXU�
YRWUH�YLH�HW�

YRWUH�PLQLVWqUH�



,O�YRXV�IDXW�DXVVL�UpDOLVHU�TXH�YRXV�rWHV�UHGHYDEOH�HQYHUV�FHX[�TXL�
GLULJHQW�O¶pJOLVH�HW�'LHX�TXDQW�j�OD�PDQLqUH�GRQW�YRXV�JpUH]�OHV�
FRPSpWHQFHV�HW�OHV�UHVVRXUFHV�j�YRWUH�GLVSRVLWLRQ��(Q�WRXWHV�FKRVHV��
UHVWH]�HQ�FRQWDFW�pWURLW�DYHF�YRWUH�pTXLSH�GH�UHVSRQVDEOHV�HW�pFRXWH]�OH�
6DLQW�(VSULW��,O�YRXV�GRQQHUD�GH�OD�VDJHVVH�HW�YRXV�PRQWUHUD�VL�YRXV�DYH]�
EHVRLQ�GH�YLVHU�XQ�SHX�PRLQV�KDXW�RX�GH�UHIRFDOLVHU�YRWUH�DWWHQWLRQ�VXU�XQ�
DXWUH�GRPDLQH��/HV�REMHFWLIV�VRQW�Oj�SRXU�YRXV�SRXVVHU�j�DOOHU�SOXV�ORLQ�HW�
YRXV�PRWLYHU�j�YRXV�GpSDVVHU�SRXU�DFFRPSOLU�HW�UHFHYRLU�WRXW�FH�TXH�
'LHX�YHXW�SRXU�YRWUH�YLH�HW�YRWUH�PLQLVWqUH�

2GTVKPGPV
/HV�EXWV�GRLYHQW�rWUH�SHUWLQHQWV�HW�HQ�DFFRUG�DYHF�OD�PLVVLRQ�GH�O¶pJOLVH��
(Q�YLVDQW�GHV�EXWV�TXL�VRQW�HQ�OLJQH�DYHF�YRWUH�PLVVLRQ��YRXV�
GpYHORSSHUH]�OH�IRFXV�QpFHVVDLUH�SRXU�SRXYRLU�DOOHU�GH�O¶DYDQW��(Q�OHV�
IL[DQW��SRVH]�YRXV�OHV�TXHVWLRQV�VXLYDQWHV��

¬�TXHO�EHVRLQ�HVW�FH�TXH�FHW�pYpQHPHQW�RX�FH�SURJUDPPH�UpSRQG"�&HW�
pYpQHPHQW�DVVXUH�XQ�GLYHUWLVVHPHQW�VpFXULWDLUH�HW�JUDWXLW�SRXU�OHV�
IDPLOOHV��,O�SRXUYRLUD�DX�EHVRLQ�GH�GpWHQWH�HW�GH�FRPPXQDXWp��&RPPHQW�
FHW�pYpQHPHQW�RX�FH�SURJUDPPH�FRQWULEXH�LO�j�OD�YLVLRQ"�1RXV�QRXV�
IRFDOLVHURQV�VXU�OH�GpYHORSSHPHQW�GH�UHODWLRQV�DYHF�OHV�QRQ�FUR\DQWV��
F¶HVW�Oj�OD�SUHPLqUH�pWDSH�YHUV�OH�SDUWDJH�GH�&KULVW��(VW�FH�OD�PHLOOHXUH�
IDoRQ�G¶DWWHLQGUH�QRWUH�JURXSH�FLEOH"�&HWWH�DSSURFKH�UHIOqWH�W�HOOH�OHV�
YDOHXUV�GH�QRWUH�PLQLVWqUH"�&HW�pYpQHPHQW�FUpHUD�XQ�VHQV�GH�
FRPPXQDXWp�GDQV�XQH�DWPRVSKqUH�VpFXULWDLUH�HW�GH�SODLVLU�

6CPIKDNG
7RXW�HVW�GDQV�OD�IDoRQ�GRQW�OHV�FKRVHV�VRQW�UpDOLVpHV��&¶HVW�OD�TXHVWLRQ�
GX�©�4XDQG�ª��9RXV�GHYH]�YRXV�DVXUHU�TXH�YRV�EXWV�SHXYHQW�rWUH�
DWWHLQWV�DYHF�XQ�ERQ�WLPLQJ��TX¶LO�VRLW�WUDoDEOH�RX�GDQV�OHV�WHPSV�LPSDUWLV��
9RXV�GHYH]�YRXV�SRVHU�OD�TXHVWLRQ���©�4XDQG�HVW�FH�TXH�QRXV�YRXORQV�
DWWHLQGUH�QRWUH�EXW"�ª�,O�YRXV�IDXW�IL[HU�XQH�GDWH�G¶DFKqYHPHQW�SRXU�OD�
WkFKH��O¶pYpQHPHQW�RX�OH�SURMHW�HW�YRXV�DVVXUHU�TXH�YRXV�DYH]�DVVH]�GH�
WHPSV�SRXU�DWWHLQGUH�YRWUH�EXW��3RVH]�YRXV�FHV�GHX[�TXHVWLRQV��

4XDQG�FHW�pYpQHPHQW�RX�FH�SURJUDPPH�DXUD�W�LO�OLHX"�&KRLVLVVH]�XQH�
GDWH�SUpFLVH��/¶pYpQHPHQW�DXUD�OLHX�OH�GHUQLHU�GLPDQFKH�GX�PRLV�G¶DR�W�
&RPELHQ�GH�WHPSV�GXUHUD�W�LO"�,O�GXUHUD�GH����K�j����K�

9RXV�SRXYH]�XWLOLVHU�O¶DSSURFKH�60$57�SRXU�WRXV�YRV�REMHFWLIV�j�ORQJ�
WHUPH��PrPH�FHX[�HQ�UDSSRUW�DYHF�OD�FURLVVDQFH�VSLULWXHOOH�GHV�HQIDQWV��
3RVH]�YRXV�OD�TXHVWLRQ���4X¶HVW�FH�TXH�'LHX�YHXW�IDLUH�GDQV�OD�YLH�GH�FHV�
HQIDQWV"�4XHOV�SULQFLSHV�YRXORQV�QRXV�DLGHU�OHV�HQIDQWV�j�LQWpJUHU�HW�j�
YLYUH"�6L�YRXV�DYH]�GX�PDO�j�rWUH�SOXV�VSpFLILTXH�GDQV�YRV�REMHFWLIV��LO�
YRXV�IDXGUD�DORUV�YRXV�IRFDOLVHU�GDYDQWDJH�VXU�XQH SODQLILFDWLRQ�FHQWUpH�
O
DFWLRQ��6L�YRXV�QH�IDLWHV�SDV�GH�FKDQJHPHQWV��ULHQ�GH�FKDQJHUD��
IRFDOLVH]�YRXV�GRQF�VXU�FH�TXH�'LHX�YRXV�GLW�GH�IDLUH�HW�DYDQFH]�j�
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SDUWLU�GH�Oj�

5pIOpFKLVVH]�j�O¶pQRQFp�GH�YLVLRQ�GH�YRWUH�pJOLVH�HW�j�VHV�YDOHXUV��
4XHOOHV�DFWLYLWpV�SRXUULH]�YRXV�SURSRVHU�SRXU�OHV�YRLU�VH�UpDOLVHU"

3ULH]�TXH�'LHX�YRXV�PRQWUH�FH�TXH�YRXV�GHYH]�IDLUH�SRXU�TXH�OD�YLVLRQ�
VH�UpDOLVH��1RWH]�OHV�GLIIpUHQWV�EXWV�TXH�YRXV�DYH]�j�F°XU��TX¶DYH]�
YRXV�EHVRLQ�GH�IDLUH�SRXU�DFFRPSOLU�OD�YLVLRQ"��)L[H]�YRXV�HQVXLWH�GHV�
EXWV�VHORQ�OH�PRGqOH�60$57��,OV�GRLYHQW�rWUH�FODLUV�HW�ELHQ�GpILQLV��/HV�
EXWV�YDJXHV�RX�JpQpUDX[�QH�VRQW�SDV�DWWHLJQDEOHV�FDU�LOV�QH�
IRXUQLVVHQW�SDV�XQH�GLUHFWLRQ�VXIILVDQWH��,GpDOHPHQW��YRXV�GHYULH]�IDLUH�
FHOD�DYHF�YRWUH�pTXLSH��3RVH]�YRXV�OHV�TXHVWLRQV�VXLYDQWHV�HW�QRWH]�
YRV�UpSRQVHV�

6SpFLILTXH
• 4XRL���4XH�YRXOH]�YRXV�DFFRPSOLU"
• 4XL���4XHO�HVW�YRWUH�JURXSH�FLEOH"
• 4XL���4XL�HVW�LPSOLTXp"
• 2����&KRLVLVVH]�XQ�OLHX�VSpFLILTXH�
• &RPPHQW���¬�TXHOOHV�H[LJHQFHV�HW�FRQWUDLQWHV�GHYUDL�MH�IDLUH�

IDFH"�
• 3RXUTXRL����3RXUTXRL�FH�SURJUDPPH�pYpQHPHQW�VHUW�LO�OD�YLVLRQ�

HW�QRXV�DLGH�W�LO�j�DWWHLQGUH�QRWUH�EXW"

0HVXUDEOH
• &RPELHQ���&RPELHQ�GH�SHUVRQQHV�IDPLOOHV�YRXORQV�QRXV�

DWWHLQGUH"
• &RPELHQ���6L�F¶HVW�XQH�FROOHFWH�GH�IRQGV��FRPELHQ�YRXORQV�QRXV�

FROOHFWHU"

$WWHLJQDEOH
• $YRQV�QRXV�DVVH]�GH�EpQpYROHV�SRXU�UpDOLVHU�FHW�pYpQHPHQW"
• $YRQV�QRXV�OHV�PR\HQV�GH�FRXYULU�OHV�GpSHQVHV�UHOLpHV�j�FHW�

pYpQHPHQW"
• $YRQV�QRXV�OH�PDWpULHO�GRQW�QRXV�DYRQV�EHVRLQ"�6¶LO�QRXV�IDXW�

HQ�ORXHU��DYRQV�QRXV�OH�EXGJHW�SRXU�FHOD"
• &H�EXW�HVW�LO�DWWHLJQDEOH�VXU�OD�EDVH�GH�OD�FRQQDLVVDQFH�HW�GHV�

FRPSpWHQFHV�GH�QRWUH�pTXLSH"
• 'H�TXHO�JHQUH�GH�SXEOLFLWp�DXURQV�QRXV�EHVRLQ"

3HUWLQHQW
• ¬�TXHO�EHVRLQ�FH�SURJUDPPH�pYpQHPHQW�UpSRQG�LO"
• 'DQV�TXHOOH�PHVXUH�FH�SURJUDPPH�pYpQHPHQW�DFFRPSOLW�LO�OD�

YLVLRQ"
• (VW�FH�OD�PHLOOHXUH�IDoRQ�G¶DWWHLQGUH�QRWUH�JURXSH�FLEOH"
• &HWWH�DSSURFKH�UHIOqWH�W�HOOH�OHV�YDOHXUV�GH�QRWUH�PLQLVWqUH"
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6L�YRWUH�pJOLVH�D�XQH�PLVVLRQ�HW�GHV�YDOHXUV�HVVHQWLHOOHV��pFULYH]�OHV�HW�
UHOLVH]�OHV��6L�YRWUH�pJOLVH�Q¶D�SDV�O¶XQ�RX�O¶DXWUH��XWLOLVH]�O¶pQRQFp�GH�
PLVVLRQ�TXH�YRXV�DYH]�FUpp�DX�GpEXW�GH�FH�PRGXOH��

3DUFRXUH]�FKDFXQH�GHV�pWDSHV�GpFULWHV�GDQV�FHWWH�pWXGH�HW�UpGLJH]�WURLV�
EXWV�GLIIpUHQWV�TXL�FRQWULEXHUDLHQW�j�DFFRPSOLU�OD�PLVVLRQ�GH�YRWUH�pJOLVH�
WHOOH�TX¶HOOH�ILJXUH�GDQV�VRQ�pQRQFp��&KRLVLVVH]�XQ�GH�FHV�EXWV�HW�
UpSRQGH]�j�WRXWHV�OHV�TXHVWLRQV�PHQWLRQQpHV�GDQV�OH�JXLGH�GH�
SODQLILFDWLRQ�60$57��8QH�IRLV�TXH�YRXV�DYH]�IL[p�YRWUH�EXW�HW�GpILQL�
WRXWHV�OHV�pWDSHV�TXH�YRXV�GHYH]�IUDQFKLU�SRXU�O¶DWWHLQGUH��VRXPHWWH]�OH�
WRXW�j�YRWUH�SDVWHXU�SULQFLSDO�DILQ�TX¶LO�SXLVVH�O¶pWXGLHU�HW�OH�UpYLVHU��6L�OH�
OHDGHUVKLS�GH�YRWUH�pJOLVH�UHVVHQW�TXH�FH�EXW�YDXW�OD�SHLQH�G¶rWUH�DWWHLQW��
GpYHORSSH]�OHV�pWDSHV�GH�SODQLILFDWLRQ�YHUV�O¶DFFRPSOLVVHPHQW�GH�YRWUH�
PLVVLRQ�

notes
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7DQJLEOH
• 4XDQG���4XDQG�FH�SURJUDPPH�pYpQHPHQW�DXUD�W�LO�OLHX"�&KRLVLU�

XQH�GDWH�VSpFLILTXH�
• &RPELHQ�GH�WHPSV���&RPELHQ�GH�WHPSV�FHW�pYpQHPHQW�GXUHUD�W�LO"

5pSRQGUH



Session 4
Module 3
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���2NCPKHKG\�FɧCDQTF�FW�VGORU�RQWT�XQVTG�HCOKNNG�GV�RQWT�
XQWU�TGUUQWTEGT
/H�WHPSV�SRXU�YRWUH�IDPLOOH�HW�SRXU�YRXV�UHVVRXUFHU�GHYUDLW�DYRLU�OD

SESSION 4

�VTG�NG�OGKNNGWT�
FG�XQWU�O©OG�FCPU�NC�XKG�

GV�NG�OKPKUV§TG
SDU�&DUROLQH�'XURFKHU�%HUJHURQ

$YH]�YRXV�GpMj�HX�OH�VHQWLPHQW�GH�PDQTXHU�GH�WHPSV"�3DV�DVVH]�GH�
WHPSV�SRXU�IDLUH�YRWUH�OHVVLYH��DVVLVWHU�j�XQH�UpXQLRQ�SDUHQWV�
SURIHVVHXUV��YLVLWHU�OHV�HQIDQWV�GH�YRWUH�pGXFDWLRQ�FKUpWLHQQH�RX�SUHQGUH�
GHV�YDFDQFHV��/H�WHPSV�ILOH�HW�QRV�OLVWHV�GH�FKRVHV�j�IDLUH�QH�GLPLQXHQW�
SDV��3UHQH]�XQH�PLQXWH«�HW�SHQVH]�\��&KDTXH�DQQpH��'LHX�QRXV�IDLW�
XQ�FDGHDX�GH�����MRXUV��&KDTXH�MRXU�HVW�UHPSOL�GH����KHXUHV��VRLW������
PLQXWHV�SRXU�rWUH�SOXV�SUpFLV��'DQV�VD�JUDQGH�VDJHVVH��'LHX�D�MXJp�TXH�
FHOD�VXIILUDLW�SRXU�TXH�QRXV�IDVVLRQV�WRXW�FH�TX¶LO�QRXV�GHPDQGH�GH�IDLUH��
\�FRPSULV�GHV�PRPHQWV�SRXU�SUHQGUH�SODLVLU�HQ�OXL�HW�HQ�FHX[�TXH�QRXV�
DLPRQV��/D�TXHVWLRQ�Q¶HVW�SDV�GH�VDYRLU�VL�QRXV�DYRQV�DVVH]�GH�WHPSV�
RX�SDV��1RXV�GHYULRQV�SOXW{W�QRXV�GHPDQGHU���
©�6XLV�MH�VDJH�HW�LQWHQWLRQQHO�GDQV�OD�IDoRQ�GRQW�MH�JqUH�PRQ�WHPSV�HW�
PRQ�pQHUJLH"�(VW�FH�TXH�MH�PH�GLVSHUVH�WURS�GDQV�GHV�FKRVHV�TXL�RQW�
PRLQV�G¶LPSDFW�HW�VRQW�PRLQV�IUXFWXHXVHV"�ª

/H�IDLW�HW�TXH�'LHX�YRXV�D�DFFRUGp�DVVH]�GH�WHPSV�SRXU�IDLUH�WRXW�FH�
TX¶LO�YRXV�GHPDQGH�GH�IDLUH��ÇWHV�YRXV�RFFXSp�j�IDLUH�FH�TX¶LO�YRXV�
GHPDQGH"�&HWWH�VHVVLRQ�YRXV�pTXLSHUD�SRXU�GHYHQLU�XQ�PHLOOHXU�
JHVWLRQQDLUH�GH�YRWUH�WHPSV�HW�GH�YRWUH�pQHUJLH�HQ�YRXV�GRQQDQW�GHV�
RXWLOV�SRXU�SODQLILHU�XQ�FDOHQGULHU�SOXV�pTXLOLEUp��SURFpGHU�j�XQH�
pYDOXDWLRQ�VWUDWpJLTXH�SDU�OH�V\VWqPH�G¶DQDO\VH�))20��6:27���HW�SRXU�
GpOpJXHU�DYHF�VDJHVVH��1¶RXEOLH]�SDV�TXH�'LHX�YRXV�GRQQH�7287�FH�
TX¶LO�YRXV�IDXW��\�FRPSULV�OH�WHPSV��O¶pQHUJLH�HW�OD�FUpDWLYLWp��¬�YRXV�G¶HQ�
WLUHU�OH�PHLOOHXU�
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SUHPLqUH�SODFH�GHYUDLW�rWUH�OD�SUHPLqUH�FKRVH�j�LQFOXUH�GDQV�YRWUH�
FDOHQGULHU�DQQXHO��&KRLVLVVH]�XQ�VXUOLJQHXU�RX�XQ�PDUTXHXU�TXL�
GLVWLQJXHUD�YRV�©�SODQV�HQ�IDPLOOH�ª�GX�UHVWH�GX�FDOHQGULHU��MH�YRXV�
UHFRPPDQGH�G¶XWLOLVHU�YRWUH�FRXOHXU�SUpIpUpH����0DUTXH]�OHV�GDWHV�TXL�
VRQW�LPSRUWDQWHV�SRXU�YRWUH�IDPLOOH�FRPPH�OHV�DQQLYHUVDLUHV��OHV�
YDFDQFHV��OHV�FRQFHUWV�GHV�HQIDQWV��OH�WHPSV�DYHF�OD�IDPLOOH�pODUJLH��HWF��
6L�YRXV�QH�PHWWH]�SDV�FH�WHPSV�j�SDUW�SRXU�FHX[�TXH�YRXV�DLPH]��YRXV�
ILQLUH]�SDU�QpJOLJHU�FHX[�TXL�FRPSWHQW�OH�SOXV�SRXU�YRXV��/H�IDLW�HVW�
TX¶DFWXHOOHPHQW��PRQ�PDUL�HW�PRL�QH�VRUWRQV�SDV�HQVHPEOH�SRXU�OD�
6DLQW�9DOHQWLQ�FDU�LO�HVW�YUDLPHQW�WURS�GLIILFLOH�GH�WURXYHU�XQH�JDUGLHQQH��
0DLV�DYDQW�TXH�YRXV�QH�PH�PRQWULH]�GX�GRLJW��ODLVVH]�PRL�YRXV�GLUH�FH�
TXH�QRXV�IDLVRQV��1RXV�IL[RQV�XQH�GDWH�SRXU�VRUWLU�HQVHPEOH�GHX[�RX�
WURLV�MRXUV�DSUqV�OD�6DLQW�9DOHQWLQ��1RXV�Q¶DYRQV�DORUV�DXFXQ�SUREOqPH�j�
WURXYHU�XQH�JDUGLHQQH��LO�\�D�PRLQV�GH�PRQGH�GDQV�OHV�UHVWDXUDQWV�HW�OH�
SUL[�GHV�URVHV�HVW�ELHQ�PRLQV�pOHYp��/D�FpOpEUDWLRQ�GH�OD�6DLQW�9DOHQWLQ

1RXV�Q¶DYRQV�DORUV�DXFXQ�SUREOqPH�j�
WURXYHU�XQH�JDUGLHQQH��LO�\�D�PRLQV�GH�
PRQGH�GDQV�OHV�UHVWDXUDQWV�HW�OH�SUL[�
GHV�URVHV�HVW�ELHQ�PRLQV�pOHYp��/D�
FpOpEUDWLRQ�GH�OD�6DLQW�9DOHQWLQ�Q¶HVW�
DLQVL�SOXV�XQH�RFFDVLRQ�GH�VWUHVV��
3ODQLILH]�ELHQ�HQ�IRQFWLRQ�GH�FH�TXL�
YRXV�FRQYLHQW�OH�PLHX[��j�YRXV�HW�YRWUH�
IDPLOOH�

$YHF�FHWWH�PrPH�FRXOHXU�SUpIpUpH��
EORTXH]�GHV�GDWHV�VXU�YRWUH�FDOHQGULHU�
SRXU�GHV�UHWUDLWHV��FRQIpUHQFHV��
VpPLQDLUHV�HW�FRXUV��GX�WHPSV�j�SDUW�
SRXU�YRXV�DSSURFKHU�GX�6HLJQHXU�

SRXU�MH�QHU��HWF��&HV�WHPSV�j�SDUW�YRXV�SHUPHWWURQW�GH�YRXV�UHFHQWUHU�
SRXU�rWUH�OD�SHUVRQQH�TXH�'LHX�YRXV�DSSHOOH�j�rWUH��DILQ�TXH�YRXV�
UpXVVLVVLH]�HW�TXH�YRXV�IDVVLH]�ELHQ�FH�TX¶LO�YRXV�DSSHOOH�j�IDLUH��7HOOH�
GRLW�rWUH�YRWUH�SUHPLqUH�SULRULWp�

���/GVVG\�NGU�FCVGU�KORQTVCPVGU�RQWT�XQVTG�VTCXCKN�UWT�
XQVTG�ECNGPFTKGT
3UHQH]�XQ�VXUOLJQHXU�G¶XQH�DXWUH�FRXOHXU�HW�PDUTXH]�OHV�GDWHV�HQ�
UHODWLRQ�DYHF�YRWUH�WUDYDLO��O¶pJOLVH��YRWUH�PLQLVWqUH�HW�OD�FRPPXQDXWp��<�
D�W�LO�GHV�SpULRGHV�R��YRWUH�WUDYDLO�HVW�SOHLQ�GH�GpODLV�j�UHVSHFWHU�HW�R��LO�
H[LJH�GDYDQWDJH�GH�YRXV�HW�GH�YRWUH�IDPLOOH�TXH�G¶KDELWXGH"�,QVFULYH]�
OHV�VXU�YRWUH�FDOHQGULHU��<�D�W�LO�GHV�pYpQHPHQWV�G¶pJOLVH�WHOV�TXH�FDPS��
SLTXH�QLTXH��SURGXFWLRQ�SRXU�3kTXHV�RX�XQ�FRQFHUW�R��YRXV�GHYH]�
SUpVHQW�RX�VXU�OHVTXHOV�YRXV�GHYH]�WUDYDLOOHU"��1RWH]�OHV�VXU�YRWUH�
FDOHQGULHU��<�D�W�LO�GHV�pYpQHPHQWV�UpJXOLHUV�GX�GpSDUWHPHQW�GX
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FH�WHPSV�j�SDUW�

SRXU�FHX[�
TXH�YRXV�DLPH]��
YRXV�ILQLUH]�SDU�
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PLQLVWqUH�DXSUqV�GHV�HQIDQWV�WHOV�TXH�FDPS�ELEOLTXH��OD�UHQWUpH�HW�OHV�
SURGXFWLRQV�GH�1RsO"�1RWH]�OHV�VXU�YRWUH�FDOHQGULHU��$VVXUH]�YRXV�TXH�
YRWUH�FDOHQGULHU�FRQWLHQW�ELHQ�WRXWHV�OHV�GDWHV�GH�MRXUV�GH�IrWH�WHOOHV�TXH�
3kTXHV��$FWLRQ�GH�JUkFH��-RXU�GX�6RXYHQLU��1RsO�HW�OH�1RXYHO�$Q��
4XDQG�RQ�HVW�WUqV�RFFXSp��LO�DUULYH�GH�UpVHUYHU�XQH�GDWH�HQ�QH�UpDOLVDQW�
PrPH�SDV�TXH�F¶HVW�XQH�IrWH�QDWLRQDOH�

,O�HVW�DXVVL�WUqV�XWLOH�GH�QRWHU�OHV�GDWHV�LPSRUWDQWHV�GH�YRWUH�ORFDOLWp���
FRQJpV�VFRODLUHV��ORQJXHV�ILQV�GH�VHPDLQH��IHVWLYDOV��HW�SHXW�rWUH�PrPH�
XQ�EDUEHFXH�FRPPXQDXWDLUH�RX�GH�TXDUWLHU��(Q�WDQW�TXH�SDVWHXUH�j�
9LFWRULD��&��%����XQ�GHV�WHPSV�IRUWV�GH�O¶DQQpH�pWDLW�OH�GpILOp�GX�MRXU�GH�OD�
IrWH�GH�OD�5HLQH��XQ�GHV�SOXV�JUDQGV�GpILOpV�DX�&DQDGD��&¶pWDLW�XQH�
RFFDVLRQ�IDEXOHXVH�GH�IDLUH�SDUWLFLSHU�QRV�HQIDQWV�JUkFH�j�XQ�FKDU�ELHQ�
GpFRUp�QRXV�SHUPHWWDQW�GH�IDLUH�FRQQDvWUH�QRWUH�FDPS�ELEOLTXH�G¶pWp�ORUV�
GH�FH�GpILOp��4XHOOH�EHOOH�RSSRUWXQLWp�G¶pWDEOLU�OH�FRQWDFW�DYHF�FHX[�TXL�
YLYHQW�HQ�GHKRUV�GH�O¶pJOLVH��&KRLVLVVH]�XQH�FRXOHXU�HW�VXUOLJQH]�OHV�
GDWHV�GH�WHOV�pYpQHPHQWV�GDQV�OHVTXHOV�YRXV�DYH]�EHVRLQ�GH�YRXV�
LPSOLTXHU��&KRLVLVVH]�XQH�DXWUH�FRXOHXU�SRXU�VXUOLJQHU�OHV�GDWHV�GH�WRXW�
pYpQHPHQW�TXL�MRXHUD�XQ�U{OH�GDQV�YRWUH�SODQLILFDWLRQ�G¶pYpQHPHQWV��6L�
YRXV�QH�SUpYR\H]�SDV�GH�SUHQGUH�GX�WHPSV�j�SDUW�SRXU�SODQLILHU��YRXV�
SRXUULH]�IDLUH�IDFH�j�GHV�SUREOqPHV��HW�OD�UpXVVLWH�GH�O¶pYpQHPHQW�
SRXUUDLW�rWUH�FRPSURPLVH�

3.�4GICTFG\�XQVTG�ECNGPFTKGT
5HJDUGH]�O¶HQVHPEOH�GH�YRWUH�FDOHQGULHU��3UHQH]�HQ�FRPSWH�YRWUH�YLH�
IDPLOLDOH�HW�SHUVRQQHOOH��QRWUH�WUDYDLO��O¶pJOLVH�GDQV�VRQ�HQVHPEOH��HW�YRWUH�
PLQLVWqUH�SHUVRQQHO��3XLV��SHQVH]�DX[�REMHFWLIV�HW�DX[�SURMHWV�TXH�'LHX�
YRXV�PHW�j�F°XU��5pIOpFKLVVH]�DX�WHPSV�TX¶LO�YRXV�IDXGUD�SRXU�SUpSDUHU��
SURPRXYRLU��UDVVHPEOHU�OH�PDWpULHO��UHFUXWHU�OHV�EpQpYROHV��HWF��3XLV��
SULH]�SRXU�OH�PHLOOHXU�WLPLQJ�GH�O¶HQVHPEOH�GH�FHV�EXWV��SURMHWV�RX�
pYpQHPHQWV��1¶RXEOLH]�SDV�TXH�OH�EXW�SDU�FHWWH�UpIOH[LRQ�JOREDOH�DXWRXU�
GX�FDOHQGULHU�HVW�G¶DVVXUHU�YRWUH�ORQJpYLWp�HW�TXH�YRXV�SRUWLH]�GX�IUXLW�
GDQV�OH�PLQLVWqUH�WRXW�DX�ORQJ�GH�O¶DQQpH��HW�SRXU�HQFRUH�ELHQ�GHV�
DQQpHV��3DUIRLV��OD�FKRVH�OD�SOXV�VDLQH�j�IDLUH�HVW�VLPSOHPHQW�G¶DWWHQGUH�
OH�ERQ�WLPLQJ��'DQV�FHWWH�SDUWLH�GH�FHW�H[HUFLFH��UpDOLVH]�ELHQ�TXH�OH�
WLPLQJ�GH�'LHX�HVW�OH�PHLOOHXU��3ULH]�SRXU�WRXV�FHV�pOpPHQWV�TXH�YRXV�
LQFOXH]�GDQV�YRWUH�FDOHQGULHU��6R\H]�VHQVLEOH�j�OD�GLUHFWLRQ�GH�O¶(VSULW�
SRXU�VDYRLU�VL�YRXV�GHYH]�DOOHU�GH�O¶DYDQW�DYHF�FHUWDLQV�SURMHWV��DWWHQGUH�
RX�\�UHQRQFHU�HQWLqUHPHQW��$ORUV�TXH�QRXV�PDUFKRQV�DYHF�OH�6HLJQHXU�
VXU�XQH�EDVH�TXRWLGLHQQH��QRXV�SUHQRQV�FRQVFLHQFH�GH�VD�GLUHFWLRQ��GH�
OD�IDoRQ�GRQW�LO�SDUOH�j�QRV�F°XUV�HW�PrPH�GH�OD�IDoRQ�GRQW�LO�DUUDQJH�
QRV�FDOHQGULHUV�

8QH�IRLV�TXH�YRV�SULQFLSDX[�pYpQHPHQWV�RX�SURMHWV�VRQW�VXU�YRWUH�
FDOHQGULHU��SHQVH]�DX[�SODWHIRUPHV�RX�RSSRUWXQLWpV�TXH�YRXV�SRXYH]�
XWLOLVHU�SRXU�SURPRXYRLU�YRV�pYpQHPHQWV�HW�YRWUH�PLQLVWqUH��-¶DL�XWLOLVp�
QRWUH�LPSOLFDWLRQ�ORUV�GX�GpILOp�GH�QRWUH�YLOOH�SRXU�SURPRXYRLU�OH�FDPS�
ELEOLTXH�G¶pWp�DYHF�XQ�UpHO�VXFFqV��
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4XHOOHV�VRQW�FHUWDLQHV�RSSRUWXQLWpV��PrPH�DX�VHLQ�GH�YRWUH�pJOLVH�HW�GH�
YRWUH�ORFDOLWp��GRQW�YRXV�SRXYH]�WLUHU�SURILW�SRXU�IDLUH�SDVVHU�OH�PHVVDJH�
GH�YRWUH�QRXYHOOH�LQLWLDWLYH"�1RXV�SHQVRQV�SDUIRLV�GHYRLU�SD\HU�SRXU�WRXWH�
OD�SURPRWLRQ�HW�OD�SXEOLFLWp��PDLV�LO�DUULYH�TXH�QRXV�D\RQV�GHV�RFFDVLRQV�
GH�OH�IDLUH�WRXW�j�IDLW�JUDWXLWHPHQW�VL�QRXV�SODQLILRQV�HW�FRQQHFWRQV�DYHF�
GHV�SHUVRQQHV�FOpV�UHVSRQVDEOHV�GH�FHUWDLQV�pYpQHPHQWV�

.ɧCPCN[UG�((1/�ɤ�(QTEGU��(CKDNGUUGU��
1RRQTVWPKV¨U��/GPCEGU�
59#6�GP�CPINCKU����WPG�
O¨VJQFG�FG�RNCPKHKECVKQP�UVTCV¨IKSWG
6L�YRXV�Q¶DYH]�MDPDLV�HQWHQGX�SDUOHU�DYDQW�GH�OD�PpWKRGH�G¶DQDO\VH�
))20�SRXU�XQH�SODQLILFDWLRQ�VWUDWpJLTXH��LO�V¶DJLW�G¶XQH�H[SpULHQFH�
UpYROXWLRQQDLUH�TXL�YRXV�DLGHUD�j�DFTXpULU�XQ�PHLOOHXU�FRQWU{OH�GH�YRWUH�
YLH��GH�YRWUH�FDOHQGULHU�HW�PrPH�GH�YRWUH�IDoRQ�GH�SODQLILHU�HW�GH�
SURFpGHU��&HW�H[HUFLFH�SHXW�V¶DYpUHU�WUqV�OLEpUDWHXU�SRXU�FHUWDLQV��&HWWH�
PpWKRGH�YRXV�DLGHUD�j�PLHX[�DQDO\VHU�HW�FDWpJRULVHU�OHV�UHVSRQVDELOLWpV�
TXL�VRQW�OHV�Y{WUHV��,O�HVW�LPSRUWDQW�TXH�QRXV�UHFRQQDLVVLRQV�OHV�IRUFHV�HW�
OHV�IDLEOHVVHV�GH�QRWUH�PLQLVWqUH�HW�GH�QRWUH�pJOLVH��DLQVL�TXH�OHV�
pOpPHQWV�TXL�SRXUUDLHQW�rWUH�YXV�FRPPH�GHV�RSSRUWXQLWpV�RX�GHV�
PHQDFHV�

�� (QTEGU�GV�(CKDNGUUGU
9RXV�SRXYH]�GUHVVHU�OD�OLVWH�GH�WRXV�OHV�IDFWHXUV�LQWHUQHV�
SRWHQWLHOOHPHQW�SRVLWLIV��/HV�TXHVWLRQV�TXL�VXLYHQW�YRXV�DLGHURQW�j�OHV�
LGHQWLILHU��1RXV�GLVRQV�LQWHUQHV�FDU�FHOD�GpSHQG�GH�OD�UpDOLWp�GX�PLQLVWqUH�
DFWXHO��(Q�GUHVVDQW�FHWWH�OLVWH�GH�IRUFHV�HW�GH�IDLEOHVVHV��LO�HVW�LPSRUWDQW�
GH�FRQVLGpUHU�KRQQrWHPHQW�O¶pJOLVH�RX�OH�PLQLVWqUH��SOXW{W�TXH�G¶rWUH�WURS�
PRGHVWHV�RX�FULWLTXHV��5HFKHUFKH]�XQ�pTXLOLEUH�HQWUH�OH�QRPEUH�GH�
IRUFHV�HW�GH�IDLEOHVVHV�LGHQWLILpHV��$ORUV�TXH�YRXV�LGHQWLILH]�VHV�IRUFHV��
SRVH]�YRXV�FHV�TXHVWLRQV��

• 4XH�IDLVRQV�QRXV�ELHQ"
• 4XHOV�DVSHFWV�GH�QRWUH�pJOLVH�PLQLVWqUH�VRQW�HQ�ERQQH�VDQWp"
• 4X¶HVW�FH�TX¶XQH�SHUVRQQH�TXL�YHUUDLW�SOXVLHXUV�pJOLVHV�FRPPH�OD�

Q{WUH�VRXOLJQHUDLW�FRPPH�pWDQW�VSpFLILTXH��SRVLWLI�RX�QpJDWLI��j�
QRWUH�pJOLVH"

• 6XU�TXHOOHV�UHVVRXUFHV�SRXYRQV�QRXV�FRPSWHU"�(Q�TXRL�VRQW�HOOHV�
FRPSDUDEOHV�j�QRV�EHVRLQV"

• 4XHOV�IDFWHXUV�SRXUUDLHQW�UpGXLUH�QRWUH�HIILFDFLWp"

���1RRQTVWPKV¨U�GV�/GPCEGU
/HV�RSSRUWXQLWpV�HW�OHV�PHQDFHV�VRQW�FRQVLGpUpHV�FRPPH�GHV�IDFWHXUV�
H[WHUQHV�HQ�FH�TX¶HOOHV�VRQW�LGHQWLILpHV�HVVHQWLHOOHPHQW�HQ�UHJDUGDQW�DX�
GHOj�GHV�IURQWLqUHV�GH�O¶pJOLVH�RX�GX�PLQLVWqUH��3RXU�LGHQWLILHU�OHV�
RSSRUWXQLWpV��UpIOpFKLVVH]�DX[�EHVRLQV�WRXFKDQW�OD�ORFDOLWp�DX[TXHOV�YRWUH�
pJOLVH�SRXUUDLW�SRXUYRLU�JUkFH�j�VHV�IRUFHV�HW�VHV�UHVVRXUFHV.

3.indd   98 13-06-24   9:49 AM



99

3RXU�LGHQWLILHU�YRV�PHQDFHV��UpIOpFKLVVH]�DX[�FKRVHV�TXL�VRQW�KRUV�GH�
YRWUH�FRQWU{OH�HW�TXL�SRXUUDLHQW�DIIHFWHU�YRWUH�pYpQHPHQW�RX�SURJUDPPH��
WHOV�TXH�OD�PpWpR�RX�XQ�FRQIOLW�GH�GDWHV��j�WLWUH�G¶H[HPSOH��5pIOpFKLVVH]�
DXVVL�j�FH�TXL�FKDQJH�GDQV�YRWUH�ORFDOLWp�RX�GDQV�OD�VRFLpWp�HW�TXL�DXUD�XQ�
LPSDFW�VXU�YRXV�GDQV�O¶DYHQLU��,O�YRXV�IDXW�rWUH�FRQVFLHQW�GH�FHV�FKRVHV��
8QH�GHV�PHLOOHXUHV�IDoRQV�GH�ELHQ�YLYUH�XQ�pYpQHPHQW�VDQV�WUDFDV�RX�
G¶HIIHFWXHU�XQH�WUDQVLWLRQ�PDMHXUH�GDQV�YRWUH�PLQLVWqUH�HVW�G¶LGHQWLILHU�OHV�
SUREOqPHV�SRWHQWLHOV�DYDQW�TX¶LOV�QH�VH�SURGXLVHQW��HW�GH�WURXYHU�GHV�
VROXWLRQV�FUpDWLYHV�TXL�SHUPHWWURQW�GH�OHV�UpVRXGUH�

3.�2GPUG\�FG�OCPK§TG�ET¨CVKXG
/H�EXW�GH�O¶DQDO\VH�))20�HVW�G¶LGHQWLILHU�OHV�IDFWHXUV�FOpV�TXL�LPSDFWHURQW�
OD�FDSDFLWp�GH�YRWUH�pJOLVH�j�SDUYHQLU�j�DWWHLQGUH�VRQ�REMHFWLI�HW�VD�YLVLRQ��
3RXU�JDUGHU�XQ�ERQ�IRFXV��LO�HVW�SUREDEOHPHQW�PLHX[�GH�OLPLWHU�O¶DQDO\VH�
))20�j�XQ�PD[LPXP�GH����IDFWHXUV�SRXU�FKDFXQ�GHV�TXDWUH�pOpPHQWV�

$ORUV�TXH�YRXV�HIIHFWXH]�YRWUH�DQDO\VH�))20��DVVXUH]�YRXV�G¶DVVLJQHU�
GHV�SRLQWV�G¶DFWLRQ�j�FKDTXH�IDFWHXU�GDQV�OHV�GLYHUVHV�FDWpJRULHV��
8WLOLVH]�GHV�YHUEHV�G¶DFWLRQ�SRXU�YRXV�DLGHU�j�pWDEOLU�GHV�GLUHFWLYHV�
FODLUHV��/¶REMHFWLI�HVW�GH�YRXV�DLGHU�j��

• 'pYHORSSHU�YRV�IRUFHV
• ,QYHUVHU��RX�GpJXLVHU��YRV�IDLEOHVVHV
• 0D[LPLVHU�YRWUH�UpSRQVH�IDFH�DX[�RSSRUWXQLWpV
• 6XUPRQWHU�OHV�PHQDFHV

&¨N¨IWG\�CXGE�UCIGUUG
$ORUV�TXH�YRXV�GpWHUPLQH]�OHV�pWDSHV�FRQFUqWHV��UpSRQGH]�KRQQrWHPHQW�
j�FHV�TXDWUH�TXHVWLRQV�DILQ�TXH�YRXV�SXLVVLH]�FDWpJRULVHU�YRV�DFWLRQV�
SUpFLVHV�G¶XQH�IDoRQ�TXL�YRXV�DLGH�j�SDUYHQLU�j�OD�UpXVVLWH�

��3WɧCKOG\�XQWU�HCKTG!
3HQVH]�DX[�FKRVHV�TXL�VWLPXOHQW�YRWUH�YLH�HW�YRWUH�PLQLVWqUH��3UpYR\H]�
GH�SUDWLTXHU�FHUWDLQHV�GHV�FKRVHV�TXL�YRXV�SDVVLRQQHQW��

���&CPU�SWGNU�FQOCKPGU�Pɧ©VGU�XQWU�RCU�DQP!
$XFXQ�G¶HQWUH�QRXV�QH�SHXW�WRXW�IDLUH�ELHQ��3OXV�YRXV�FRPSUHQH]�FHOD�GH�
ERQQH�KHXUH��PLHX[�YRXV�HW�OHV�DXWUHV�V¶HQ�SRUWHURQW��5HFRQQDLVVH]�YRV�
OLPLWHV��3ODQLILH]�HQ�FRQVpTXHQFH�

�� 3WɧCXG\�XQWU�DGUQKP�FG�HCKTG!
,O�\�D�GHV�FKRVHV�GRQW�YRXV�GHYH]�YRXV�FKDUJHU��TXH�FHOD�YRXV�SODLVH�RX�
QRQ��9RXV�QH�SRXYH]�YRXV�HVTXLYHU��,O�V¶DJLW�SHXW�rWUH�GX�IDLW�GH�
FRPPXQLTXHU�YRWUH�YLVLRQ�SRXU�OH�PLQLVWqUH��GH�SODQLILHU�OH�EXGJHW��GH�
UHFUXWHU�GHV�EpQpYROHV��GH�PHWWUH�HQ�°XYUH�GHV�SROLWLTXHV�RX�GH�JpUHU�
GHV�FRQIOLWV��6RXYHQH]�YRXV�TXH��SRXU�rWUH�FUpGLEOH�DX[�\HX[�GH�YRWUH�
pTXLSH�HW�GX�OHDGHUVKLS�VHQLRU��YRXV�GHYH]�DVVXPHU�OHV�UHVSRQVDELOLWpV�
TXL�YRXV�LQFRPEHQW��-H�YRXV�UHFRPPDQGH�GH�FODULILHU�OHV�DVSHFWV�QRQ�
QpJRFLDEOHV�GH�YRWUH�SRVWH�DYHF�YRWUH�SDVWHXU�SULQFLSDO�RX�OH
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OHDGHUVKLS�GH�O¶pJOLVH�j�ODTXHOOH�YRXV�rWHV�UHGHYDEOH��3HUPHWWH]�OHXU�GH�
FRPPXQLTXHU�FODLUHPHQW�OHXUV�DWWHQWHV�TXDQW�j�YRWUH�U{OH�RX�YRWUH�
LPSOLFDWLRQ��6L�YRXV�GHYH]�IDLUH�TXHOTXH�FKRVH�TXL�Q¶HVW�SDV�YRWUH�IRUW��
WURXYH]�XQ�PHQWRU�TXL�SRXUUD�YRXV�FRDFKHU�GDQV�FH�GRPDLQH��'HPDQGHU�
DLGH�HW�FRQVHLO�Q¶HVW�SDV�XQ�VLJQH�GH�IDLEOHVVH��TXDQG�FHOD�HVW�ELHQ�IDLW��
FHOD�GHYLHQW�PrPH�XQH�IRUFH�

4.�3WG�RQWXG\�XQWU�F¨N¨IWGT!�3WK�CKOGTCKV�EG�
OKPKUV§TG!
,O�Q¶\�D�SDV�GH�SODFH�GDQV�OH�5R\DXPH�GH�'LHX�SRXU�FHX[�TXL�VRQW�
REVpGpV�SDU�OH�FRQWU{OH��,O�YRXV�IDXW�OkFKHU�FHUWDLQHV�FKRVHV�HW�OHV�
GpOpJXHU�DYHF�VDJHVVH��5pVLVWH]�j�OD�WHQGDQFH�j�YRXV�FRQWHQWHU�GH�
GLVWULEXHU�OHV�WkFKHV�DX[�JHQV�GH�PDQLqUH�LUUpIOpFKLH��9RXV�HVW�LO�GpMj�
DUULYp�GH�YRXV�YRLU�FRQILHU�XQH�WkFKH�TXL�YRXV�WRPEH�GHVVXV�j�
O¶LPSURYLVWH"�9RXV�HVW�LO�DUULYp�GH�©�UHILOHU�ª�XQ�SURMHW�j�TXHOTX¶XQ�
G¶DXWUH"�'LHX�QRXV�DSSHOOH�j�rWUH�GHV�OHDGHUV�TXL�GpOqJXHQW�DYHF�
VDJHVVH��FRPPXQLTXDQW�FH�TXL�D�EHVRLQ�G¶rWUH�IDLW�HW�FRQILDQW�j�
TXHOTX¶XQ�G¶DXWUH�O¶DXWRULWp�QpFHVVDLUH�SRXU�DVVXPHU�FHWWH�UHVSRQVDELOLWp�

8QH�IDoRQ�GH�GpOpJXHU�DYHF�VDJHVVH�FRQVLVWH�j�YRXV�SRVHU�OD�TXHVWLRQ���
'H�TXRL�FHWWH�SHUVRQQH�DXUD�W�HOOH�EHVRLQ�SRXU�IDLUH�XQ�ERQ�WUDYDLO"�
9R\H]�YRXV��OD�GLIIpUHQFH�HQWUH�©�UHILOHU�ª�XQH�WkFKH�j�TXHOTX¶XQ�HW�OD�OXL�
GpOpJXHU�UpVLGH�GDQV�OH�IDLW�GH�OXL�DFFRUGHU�O¶DXWRULWp�QpFHVVDLUH��4XDQG�
YRXV�GHPDQGH]�j�TXHOTX¶XQ�GH�VH�MRLQGUH�j�YRWUH�pTXLSH�SRXU�UHPSOLU�XQ�
U{OH�RX�XQH�WkFKH�VSpFLILTXH��LO�YRXV�IDXW�OXL�GRQQHU�OHV�RXWLOV�DILQ�TX¶LO�
VRLW�pTXLSp�HW�SXLVVH�DLQVL�UpXVVLU��&HOD�VLJQLILH�OXL�IRXUQLU�XQH�GHVFULSWLRQ�
GH�WkFKHV�FODLUH�HW�OXL�RIIULU�GH�OD�IRUPDWLRQ�HW�RX�GX�FRDFKLQJ�

5HJDUGH]�YRWUH�FDOHQGULHU��(VW�LO�pTXLOLEUp"�$YH]�YRXV�LQFOXV�GHV�
YDFDQFHV��GX�WHPSV�HQ�IDPLOOH�HW�GX�UHSRV"�&RQVDFUH]�YRXV�
VXIILVDPPHQW�GH�WHPSV�j�FHV�DVSHFWV�LPSRUWDQWV"�6LQRQ��SRXUTXRL�SDV"�
$YH]�YRXV�FRPPHQFp�j�EORTXHU�GX�WHPSV�HW�j�SODQLILHU�OHV�FKRVHV�
LPSRUWDQWHV�VXU�OH�FDOHQGULHU�GH�O¶DQQpH�SURFKDLQH"�6L�YRXV�QH�O¶DYH]�
SDV�IDLW��F¶HVW�OH�PRPHQW�RX�MDPDLV�

5pIOpFKLVVH]�j�YRWUH�PLQLVWqUH��4X¶HVW�FH�TXL�YRXV�SDVVLRQQH"�
4X¶DLPH]�YRXV�IDLUH"�4XHOOHV�VRQW�OHV�FKRVHV�GRQW�YRXV�DYH]�OH�
VHQWLPHQW�TXH�TXHOTX¶XQ�G¶DXWUH�SRXUUDLW�VH�FKDUJHU"�<�D�W�LO�GHV�FKRVHV�
TX¶LO�QH�YRXV�WDUGH�SDV�GX�WRXW�GH�GHYRLU�DFFRPSOLU"

5HSHQVH]�j�XQH�VLWXDWLRQ�R��TXHOTX¶XQ�YRXV�D�©�UHILOp�ª�XQH�WkFKH��
4X¶DYH]�YRXV�pSURXYp"�$YH]�YRXV�WHQGDQFH�j�UHILOHU�GHV�WkFKHV�DX[�
DXWUHV"�3RXYH]�YRXV�SHQVHU�j�XQ�WUDYDLO�TXH�YRXV�DYH]�FRQILp�j�
TXHOTX¶XQ�G¶DXWUH�DYHF�FODUWp�HW�VRXWLHQ��VL�ELHQ�TX¶LO�D�pWp�HQ�PHVXUH
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5HJDUGH]�YRWUH�FDOHQGULHU��0DUTXH]�WRXWHV�OHV�GDWHV�LPSRUWDQWHV�
FRQFHUQDQW�OHV�GLYHUVHV�FDWpJRULHV�FRXYHUWHV�GDQV�FHWWH�VHVVLRQ��
0DUTXH]�FKDTXH�FDWpJRULH�G¶XQH�FRXOHXU�GLIIpUHQWH�DX�PDUTXHXU�RX�DX�
VXUOLJQHXU��3XLV�VXUOLJQH]�OHV�GDWHV�GHV�pYpQHPHQWV�GDQV�OHVTXHOV�YRXV�
GHYH]�YRXV�LPSOLTXHU��&KRLVLVVH]�XQH�DXWUH�FRXOHXU�SRXU�VXUOLJQHU�OHV�
GDWHV�GHV�pYpQHPHQWV�TXL�MRXHQW�XQ�U{OH�GDQV�YRWUH�SODQLILFDWLRQ�
�pYpQHPHQWV�G¶pJOLVH�RX�GH�YRWUH�FRPPXQDXWp�DX�VHQV�ODUJH��

)DLWHV�XQH�DQDO\VH�))20�G¶XQ�GH�YRV�REMHFWLIV�HQ�FRXYUDQW�OHV�)RUFHV��
OHV�)DLEOHVVHV��OHV�2SSRUWXQLWpV�HW�OHV�0HQDFHV��)DLWHV�FRUUHVSRQGUH�j�
FKDTXH�IDFWHXU�XQH�DFWLRQ�SUpFLVH�HW�LGHQWLILH]�OD�SHUVRQQH�TXL�GHYUDLW�HQ�
rWUH�UHVSRQVDEOH�

'UHVVH]�OD�OLVWH�GHV�FKRVHV�TXH�YRXV�DLPH]�IDLUH�OH�SOXV�GDQV�YRWUH�
PLQLVWqUH�

'UHVVH]�OD�OLVWH�GH�FH�TXH�YRXV�GHYH]�IDLUH��,O�YRXV�IDXGUD�SHXW�rWUH�
FODULILHU�YRWUH�U{OH�DYHF�YRWUH�SDVWHXU�RX�YRWUH�OHDGHUVKLS��HQ�OHXU�
GHPDQGDQW�TXHOV�VRQW�OHV�pOpPHQWV�QRQ�QpJRFLDEOHV�j�OD�OXPLqUH�GH�OD�
YLVLRQ�HW�GH�OD�PLVVLRQ�GH�YRWUH�pJOLVH��&HUWDLQHV�GHV�TXHVWLRQV�TXL�
VXLYHQW�SRXUUDLHQW�YRXV�VHUYLU�GH�JXLGH��

• 4XDQG�HVW�FH�TXH�MH�GRLV�WUDYDLOOHU�VXU�SODFH�DX�EXUHDX�GH�O¶pJOLVH�
�VL�YRXV�IDLWHV�SDUWLH�GX�SHUVRQQHO�RX�TXH�YRXV�rWHV�VWDJLDLUH��
UpPXQpUp�RX�QRQ�"

• 4XHOOHV�VRQW�OHV�WURLV�FKRVHV�OHV�SOXV�LPSRUWDQWHV�TXL�UHTXLqUHQW�
PRQ�DWWHQWLRQ"�/HV�FKRVHV�TXH�MH�GRLV�IDLUH�HW�TXL�VRQW�QRQ�
QpJRFLDEOHV"

• 4XHOV�SURJUDPPHV�GRLYHQW�rWUH�FRXYHUWV"�4XHOV�VRQW�OHV�EXWV�HW�OH�
JURXSH�FLEOH�GH�FKDTXH�SURJUDPPH"

• ¬�TXHOV�DXWUHV�FRPLWpV��SURJUDPPHV�RX�pYpQHPHQWV�GRLV�MH�
SDUWLFLSHU"

3.indd   101 13-06-24   9:49 AM

G¶DFFRPSOLU�FHWWH�WkFKH"�6LQRQ��SRXUTXRL�SDV"

'DQV�YRWUH�PLQLVWqUH�HW�YRWUH�YLH�SHUVRQQHOOH��XQ�PDQTXH�GH�FODUWp�
GHYLHQW�VRXUFH�GH�FRQIXVLRQ��5pIOpFKLVVH]�DX[�GLYHUV�DVSHFWV�
FRQFHUQDQW�OHVTXHOV�YRXV�GHYH]�FODULILHU�YRV�DWWHQWHV��3DU�H[HPSOH��LO�VH�
SRXUUDLW�TXH�YRXV�SHQVLH]�TXH�YRXV�GHYULH]�GpPDUUHU�RX�GLULJHU�XQH�
FKRUDOH�G¶HQIDQWV�TXL�IRQFWLRQQH�WRXWH�O¶DQQpH��PDLV�TXH�FH�QH�VRLW�SDV�
XQH�SULRULWp�SRXU�YRWUH�SDVWHXU�SULQFLSDO�RX�YRWUH�pTXLSH�GH�OHDGHUVKLS��
/H�IDLW�G¶HQ�rWUH�FRQVFLHQW�YRXV�DLGHUD�j�SULRULVHU�YRWUH�WHPSV�HW�YRWUH�
pQHUJLH�

4¨RQPFTG
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• 6XLV�MH�DFWXHOOHPHQW�RFFXSp�j�GHV�WkFKHV�TXL�PH�SUHQQHQW�SHXW�
rWUH�GX�WHPSV�TXH�MH�GHYUDLV�PHWWUH�DLOOHXUV"�&RPPHQW�SXLV�MH�
WUDQVIpUHU�FHUWDLQHV�GH�PHV�UHVSRQVDELOLWpV�j�TXHOTX¶XQ�G¶DXWUH"�
4XL�FHOD�GHYUDLW�LO�rWUH"

• 4XHOOH�HVW�PRQ�LPSOLFDWLRQ�GDQV�OD�YLH�GH�O¶pJOLVH�HW�GH�QRWUH�
DVVHPEOpH"

• 4XHOOHV�QRXYHOOHV�LQLWLDWLYHV�GHYUDLV�MH�HQYLVDJHU"�4XDQG"

'UHVVH]�XQH�OLVWH�GHV�FKRVHV�TXH�YRXV�DLPHULH]�GpOpJXHU�j�G¶DXWUHV��
)DLWHV�OD�OLVWH�GHV�UHVVRXUFHV�GRQW�G¶DXWUHV�EpQpYROHV�DXUDLHQW�EHVRLQ�
SRXU�ELHQ�UHPSOLU�XQ�WHO�PLQLVWqUH��4XH�GHYULH]�YRXV�IDLUH�SRXU�
FRQWULEXHU�j�OD�WUDQVLWLRQ��HQ�OHV�pTXLSDQW�HW�OHV�IRUPDQW�ELHQ�j�FHV�
WkFKHV"
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&
pWDLW�ILQ�PDL�HW��DORUV�TXH�MH�SDVVDLV�GHV�YDFDQFHV�DYHF�PD�IDPLOOH��M
DL�
YLVLWp�XQH�pJOLVH��3HQGDQW�OHV�DQQRQFHV��OH�SDVWHXU�DVVRFLp�V¶HVW�WHQX�
GHYDQW�O¶DVVHPEOpH�HW�D�GLW��OH�UHJDUG�JUDYH�HW�VRPEUH���©�eFRXWH]�ELHQ��
PHV�DPLV��-H�VXLV�GpVROp�GH�GHYRLU�HQFRUH�YRXV�SDUOHU�GH�oD��PDLV�QRXV�
VRPPHV�DUULYpV�j�O¶pWp�HW�QRXV�DYRQV�EHVRLQ�GH�YRWUH�DLGH�j�O¶pFROH�GX�
GLPDQFKH��1RXV�VDYRQV�TXH�SHUVRQQH�QH�YHXW�OH�IDLUH�HW�TXH�oD�SHXW�
rWUH�XQH�FRUYpH��PDLV�VL�QRXV�SUHQRQV�FKDFXQ�QRWUH�WRXU��QRXV�SRXUURQV�
ERXFOHU�WRXW�O¶pWp��ª�-¶pWDLV�VLGpUpH��0rPH�PRL��MH�Q
DXUDLV�SDV�pWp�
LQWpUHVVpH�j�DLGHU��/H�IDLW�HVW�TXH�OH�UHFUXWHPHQW�GH�EpQpYROHV�Q
HVW�SDV�
XQH�WkFKH�IDFLOH��(Q�IDLW��F
HVW�SHXW�rWUH�OH�GpIL�QXPpUR�XQ�DXTXHO�OHV�
SDVWHXUV�GHV�HQIDQWV�VRQW�VRXYHQW�FRQIURQWpV��&HWWH�VHVVLRQ�HVW�FRQoXH�
SRXU�YRXV�DLGHU�j�LQVSLUHU�G
DXWUHV�SHUVRQQHV�j�VH�MRLQGUH�j�YRWUH�pTXLSH�
HW�j�UpDOLVHU�FRPPHQW�YRWUH�DSSURFKH�GX�PLQLVWqUH�GHV�HQIDQWV�SHXW�
DYRLU�XQ�LPSDFW�SRVLWLI�RX�QpJDWLI�VXU�YRWUH�FDSDFLWp�j�UHFUXWHU�GHV�
EpQpYROHV�

.ɧKOCIG�FG�XQVTG�OKPKUV§TG

�GT�RTKPEKRG���NGU�IGPU�UQPV�OCTSW¨U�RCT�NGU�
':2�4+'0%'5�SWɧKNU�XKXGPV�
4X¶HVW�FH�TXH�OHV�JHQV�GH�YRWUH�DVVHPEOpH�YRLHQW�HW�HQWHQGHQW�GX�
PLQLVWqUH"�/HV�SXEOLFLVWHV�GH�0DGLVRQ�$YHQXH�QRXV�GLVHQW���©�9RXV�
DYH]�WURLV�VHFRQGHV�SRXU�IDLUH�XQH�LPSUHVVLRQ��O
HVSULW�FRQVHUYH�XQH�
LPDJH�����IRLV�SOXV�ORQJWHPSV�TX¶LO�QH�UHWLHQW�XQ�PRW���ª�/HV�ORFDX[�R��
YRXV�DFFXHLOOH]�OHV�HQIDQWV�HQ�GLVHQW�ORQJ��(VW�FH�TX¶LOV�SDUOHQW�G
HQQXL�
RX�G
H[FLWDWLRQ"�3HQGDQW�PRQ�WHPSV�FRPPH�SDVWHXUH�G
HQIDQWV�j�
9LFWRULD��HQ�&RORPELH�%ULWDQQLTXH��M
DL�IDLW�OH�FKRL[�G
DPpOLRUHU�QRWUH�ORFDO�
GH�PLQLVWqUH�DXSUqV�GHV�SUpVFRODLUHV��M¶HQ�DL�IDLW�XQ�©�PRQGH�GH�
EHVWLROHV�ª���XQH�GHV�PHLOOHXUHV�FKRVHV�TXH�M¶DL�IDLWHV�SRXU�UHFUXWHU�GHV�
EpQpYROHV��$YDQW�FHOD��FHWWH�SLqFH�VHUYDLW�GH�GpEDUUDV��1RXV�QRXV�
VRPPHV�IDLW�XQ�GHYRLU�GH�UHQGUH�OH�PLQLVWqUH�DXSUqV�GHV�HQIDQWV�
DWWUD\DQW�SRXU�WRXWH�OD�IDPLOOH��/D�FODVVH�GHV�HQIDQWV�GH�GHX[�DQV�HVW�
GHYHQXH�XQH�IRXUPLOLqUH��(OOH�pWDLW�UHPSOLH�GH�SHLQWXUHV�PXUDOHV�GH�
MR\HXVHV�SHWLWHV�IRXUPLV��

SDU�&DUROLQH�'XURFKHU�%HUJHURQ

SESSION 1

4GETWVGT�CXGE�WPG�XKUKQP
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/D�FODVVH�GHV�HQIDQWV�GH�WURLV�DQV�V
HVW�WUDQVIRUPpH�HQ�UXFKH��/HV�
PXUV�pWDLHQW�FRXYHUWV�G
DEHLOOHV�SRUWDQW�GHV�DIILFKHV�GpFODUDQW�©�%HH�
.,1'�ª��VRLV�%21���©�%HH�/29,1*��VRLV�DLPDQW��HW�©�%HH�&$5,1*�
ª �VRLV�$77(17,211e���/D�VDOOH�GHV�TXDWUH�DQV�IXW�WUDQVIRUPpH�HQ�XQ
MDUGLQ�GH�SDSLOORQV�DYHF�XQ�FRLQ�WKpkWUH�SRXU�OH�PRPHQW�GHV�KLVWRLUHV�

&HV�FKDQJHPHQWV�WUqV�SHX�FR�WHX[�RQW�WUDQVIRUPp�QRWUH�PLQLVWqUH�
SUpVFRODLUH��/H�MRXU�R��QRXV�DYRQV�GpYRLOp�OD�QRXYHOOH�°XYUH�G
DUW��
QRXV�DYRQV�LQYLWp�OHV�IDPLOOHV�j�XQ�OpJHU�GvQHU��/D�VDOOH�pWDLW�GpFRUpH�
DYHF�GHV�WRQQHV�GH�EDOORQV��HW�GH�OD�PXVLTXH�FRRO�D�UHPSOL�O
DLU��2Q�
DYDLW�XQ�WDEOHDX�G
DIILFKDJH�UHPSOL�GH�SKRWRV�GH�QRV�OHDGHUV
TXDQG�LOV�pWDLHQW�HQ�PDWHUQHOOH��/HV�HQIDQWV�pWDLHQW�UDYLV�GH�YRLU�j�TXRL�
UHVVHPEODLHQW�OHXUV�HQVHLJQDQWV�j�OHXU�kJH��&H�MRXU�Oj��QRXV�DYRQV�
pJDOHPHQW�GpYRLOp�QRWUH�ORJR�©�*ORZ�.LGV�ª�SRXU�OH�SUpVFRODLUH���XQ�YHU�
OXLVDQW�PLJQRQ�HW�OXPLQHX[��/HV�DQLPDWHXUV�RQW�H[SOLTXp�OHV�FKRVHV�

SDVVLRQQDQWHV�TXH�OHXUV�pOqYHV�
DSSUHQGUDLHQW�HW�IHUDLHQW�FHWWH�DQQpH�
Oj��&H�IXW�XQ�JUDQG�MRXU��8QH�IRLV�GH�
SOXV��FHOD�P
D�UDSSHOp�TXH�OHV�JHQV�
VRQW�WRXFKpV�SDU�FH�TXH�TX
LOV�
UHVVHQWHQW�HW�YLYHQW�

&HUWDLQV�G
HQWUH�YRXV�rWHV�SHXW�rWUH�
GDQV�XQH�VLWXDWLRQ�R��YRXV�ORXH]�XQ�
EkWLPHQW�RX�ELHQ�YRXV�rWHV�GDQV�XQH�
VDOOH�SRO\YDOHQWH�HW�QH�SRXYH]�SDV�
GpFRUHU��-H�YRXV�HQFRXUDJH�j�rWUH�
FUpDWLI��(VVD\H]�GH�WUDYDLOOHU�DYHF�GHV�
GUDSV�GH�OLW�SHLQWV��,OV�VRQW�ERQ�
PDUFKp�HW�SHXYHQW�YRXV�WUDQVSRUWHU��
YRXV�HW�YRV�HQIDQWV��YHUV�OHV

ORLQWDLQHV�VDYDQHV�G
$IULTXH�RX�YHUV�O
HVSDFH��6R\H]�MXVWH�FUpDWLI�±�FHOD�
YDXW�WHOOHPHQW�OD�SHLQH��&DSWLYH]�O
DWWHQWLRQ�GH�YRWUH�DVVHPEOpH�HQ�
FUpDQW�XQH�SUpVHQWDWLRQ�PpGLDWLTXH�LQVSLUDQWH�TXL�GRQQHUD�j�YRWUH�
pJOLVH�XQ�DSHUoX�GX�IDUGHDX�TXL�HVW�VXU�VRQ�F°XU�SRXU�OH�PLQLVWqUH�GHV�
HQIDQWV��&UpH]�XQ�ORJR�SRXU�YRWUH�PLQLVWqUH��,PSULPH]�GX�PDWpULHO�
YLVXHOOHPHQW�H[FLWDQW�HW�TXL�UHIOqWH�YRWUH�PLVVLRQ��YRV�YDOHXUV�HW�YRV�
SURJUDPPHV��$IILFKH]�GHV�SDQQHDX[�GDQV�O
pJOLVH�LQGLTXDQW�
O
HPSODFHPHQW�GH�FKDTXH�VDOOH�GH�FODVVH��)DLWHV�TXH�OHV�JHQV�YRXV�
WURXYHQW�IDFLOHPHQW��

�§OG�RTKPEKRG���VQWLQWTU�TGETWVGT�RQWT�WPG�8+5+10��
RCU�RQWT�WP�DGUQKP�
-
DL�SDVVp�G
LQQRPEUDEOHV�KHXUHV�j�H[DPLQHU�OHV�UDWLRV�pWXGLDQWV�
EpQpYROHV�SRXU�FKDTXH�JURXSH�G
kJH��HQ�HVVD\DQW�GH�GpWHUPLQHU
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/H�SDUWDJH�GH�QRWUH�
YLVLRQ�D�VXVFLWp�
XQ�LQWpUrW�HW�

D�LQVSLUp�OHV�JHQV�
j�IDLUH�SDUWLH�

GH�TXHOTXH�FKRVH�
GH�SOXV�JUDQG�

TX
HX[�
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FRPELHQ�GH�EpQpYROHV�LO�PH�IDOODLW�SRXU�FKDTXH�FODVVH��-H�PH�VXLV�
UHWURXYpH�j�SODLGHU�DXSUqV�GHV�JHQV��j�HVVD\HU�GH�OHV�FRQYDLQFUH�GX�
%(62,1�GH�QRWUH�PLQLVWqUH�GHV�HQIDQWV��dD�P
D�IDLW�PH�VHQWLU

IUXVWUpH�HW�VROLWDLUH��-H�VHQWDLV�OH�SRLGV�GX�PLQLVWqUH�GHV�HQIDQWV�WRXW�
HQWLHU�VXU�PHV�pSDXOHV��%LHQ�TXH�QRXV�GHYLRQV�rWUH�FRQVFLHQWV�GH�FHV�
FKRVHV�HW�DSSOLTXHU�XQH�SROLWLTXH�GH�SURWHFWLRQ��3ODQLILRQV�SRXU�SURWpJHU���
M
DL�UpDOLVp�TXH��GX�F{Wp�GX�UHFUXWHPHQW��M
DYDLV�EHVRLQ�GH�IDLUH�OHV�FKRVHV�
GLIIpUHPPHQW��-H�PH�VXLV�GHPDQGp��3RXUTXRL�YRXGUDLV�MH�IDLUH�SDUWLH�GH�
FH�PLQLVWqUH�"�¬�SDUWLU�GH�FH�MRXU��PRQ�GLVFRXUV�D�FKDQJp��-¶DL�FRPPHQFp�
j�SDUOHU�GH�QRWUH�pQRQFp�GH�PLVVLRQ��HQ�H[SOLTXDQW�SRXUTXRL�QRXV�
H[LVWLRQV��3XLV�M
DL�SDUWDJp�DYHF�SDVVLRQ�XQH�LPDJH�GH�FH�TXH�M
DL�YX�SRXU�
QRWUH�PLQLVWqUH�DXSUqV�GHV�HQIDQWV��¬�TXRL�UHVVHPEOHUDLW�OD�YLH�GH�QRV�
HQIDQWV�VL�HOOH�pWDLW�FKDQJpH�SDU�XQH�UHQFRQWUH�SHUVRQQHOOH�DYHF�-pVXV�HW�
SDU�O¶HIIXVLRQ�GX�6DLQW�(VSULW�"�/H�SDUWDJH�GH�QRWUH�YLVLRQ�D�VXVFLWp�XQ�
LQWpUrW�HW�D�LQVSLUp�OHV�JHQV�j�IDLUH�SDUWLH�GH�TXHOTXH�FKRVH�GH�SOXV�JUDQG�
TX
HX[��$X�OLHX�GH�GLUH���©�2Q�D�EHVRLQ�G
DLGH��ª�-H�GLVDLV���©�,O�\�D�XQH�
SODFH�SRXU�WRL��ª�/HV�JHQV�YHXOHQW�IDLUH�SDUWLH�GH�TXHOTXH�FKRVH�GH�
G\QDPLTXH��$LGH]�OHV�j�VDLVLU�OD�YLVLRQ�

�§OG�RTKPEKRG���EQOOWPKSWG\�%.#+4'/'06�CXGE�XQVTG�
CUUGODN¨G�
,O�VH�SHXW�TXH�YRXV�Q¶D\H]�MDPDLV�HX�O¶RFFDVLRQ�GH�SDUWDJHU�YRWUH�SDVVLRQ�
SRXU�OH�PLQLVWqUH�GHV�HQIDQWV�DYHF�YRWUH�DVVHPEOpH��(K�ELHQ�YRWUH�WHPSV�
HVW�YHQX��'HPDQGH]�j�YRWUH�SDVWHXU�SULQFLSDO�GH�SRXYRLU�SDUOHU�j�
O¶DVVHPEOpH�SHQGDQW����PLQXWHV�XQH�IRLV�SDU�WULPHVWUH�DILQ�TXH�YRXV�
SXLVVLH]�FRPPXQLTXHU�YRWUH�YLVLRQ�HW�LQVSLUHU�OHV�JHQV�j�VH�MRLQGUH�j�
YRWUH�pTXLSH�

1H�YRXV�H[FXVH]�MDPDLV�GH�SUHQGUH�GX�WHPSV�SHQGDQW�OD�UpXQLRQ��/H�
PLQLVWqUH�GHV�HQIDQWV�IDLW�SDUWLH�LQWpJUDQWH�GX�FXOWH�TXH�QRXV�UHQGRQV�j�
'LHX�HQ�WDQW�TX¶DVVHPEOpH��$VVXUH]�YRXV�G¶rWUH�ELHQ�SUpSDUp��YRWUH�
SDVWHXU�SRXUUDLW�KpVLWHU�j�YRXV�GRQQHU�GX�WHPSV�j�O¶DYHQLU�VL�YRXV�Q¶rWHV�
SDV�ELHQ�SUpSDUp��3DUWDJH]�OD�UpDOLWp�GH�FH�TXH�YLYHQW�OHV�HQIDQWV�
DXMRXUG¶KXL�DX�TXRWLGLHQ��3XLV��H[SOLTXH]�FRPPHQW�OD�UDLVRQ�G¶rWUH�GH�
YRWUH�PLQLVWqUH�HQYHUV�OHV�HQIDQWV�OHXU�RIIUH�XQH�VROXWLRQ�IDFH�j�FHV�
GpILV�3DU�H[HPSOH��OHV�HQIDQWV�VRQW�FRQIURQWpV�j�WRXWHV�VRUWHV�GH�
WHQWDWLRQV�GqV�OHXU�SOXV�MHXQH�kJH��1RWUH�EXW�HVW�G¶pTXLSHU�OHXU�F°XU�GH�
SULQFLSHV�GLYLQV�TXL�OHV�DLGHURQW�j�IDLUH�GH�ERQV�FKRL[��6R\H]�
DFFRPSDJQp�G¶XQ�HQIDQW�VXU�OD�SODWHIRUPH�TXL�SRXUUD�SDUWDJHU�FRPPHQW�
OH�UHVSRQVDEOH�GH�VRQ�SHWLW�JURXSH�D�SULp�DYHF�OXL�IDFH�j�XQ�SUREOqPH��RX�
VLPSOHPHQW�SRXU�GLUH�FH�TX¶LO�DLPH�GH�VRQ�pJOLVH��'HPDQGH]�j�XQ�
EpQpYROH�GH�UDFRQWHU�FRPPHQW�VRQ�PLQLVWqUH�D�HX�XQ�LPSDFW�GDQV�VD�
FURLVVDQFH�SHUVRQQHOOH��9RXV�SRXUULH]�DXVVL�IDLUH�XQH�YLGpR�j�O¶DYDQFH�HW�
OD�PRQWUHU�j�O¶DVVHPEOpH��3DUOH]�GHV�QRPEUHX[�ELHQIDLWV�GH�VHUYLU�GDQV�OH�
PLQLVWqUH�GHV�HQIDQWV�HW�GH�OD�GLIIpUHQFH�TXH�TXHOTX¶XQ�SHXW�IDLUH�GDQV�OD�
YLH�G¶XQ�HQIDQW��
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3DUWDJH]�YRWUH�H[FLWDWLRQ�DX�VXMHW�GHV�PHPEUHV�GH�YRWUH�pTXLSH��4XDQG�
YRXV�SDUOH]��UHVSHFWH]�OH�WHPSV�TXL�YRXV�HVW�LPSDUWL�SDU�YRWUH�SDVWHXU�
SULQFLSDO��(W��WUqV�LPSRUWDQW��VRXYHQH]�YRXV�TXH�OH�6DLQW�(VSULW�HVW�DYHF�
YRXV��,O�VDXUD�SDUOHU�DX�F°XU�GHV�JHQV�

�§OG�RTKPEKRG���PG�TGPFG\�RCU�NGU�EJQUGU�HCEKNGU�ɤ�
TGPFG\�NGU�)4#6+(+#06'5�
,O�\�D�GHV�DQQpHV��OD�YLH�GH�IDPLOOH�JUDYLWDLW�DXWRXU�GH�O¶pJOLVH��(Q�WDQW�TXH�
IDPLOOH��QRXV�IUpTXHQWLRQV�O¶pJOLVH�WURLV�RX�TXDWUH�IRLV�SDU�VHPDLQH��/HV�
FKRVHV�RQW�FKDQJp��(QWUH�OH�WUDYDLO�HW�OHV�DFWLYLWpV�SDUDVFRODLUHV��OH�
WHPSV�VHPEOH�DYRLU�IRQGX��'DQV�OH�VRXFL�GH�V¶DGDSWHU�j�FH�QRXYHDX�
U\WKPH��EHDXFRXS�GH�PLQLVWqUHV�SRXU�HQIDQWV�RQW�FRQoX�OHXU�VWUXFWXUH�
VXU�OD�EDVH�GH�OD�SUpVHQFH�GHV�EpQpYROHV�OH�MRXU�PrPH��$XFXQH�
SUpSDUDWLRQ�Q¶HVW�UHTXLVH��VL�YRXV�UHVSLUH]��LO�VXIILW�TXH�YRXV�UpSRQGLH]�
SUpVHQW��0DLV�FHOD�QH�PDUFKH�SDV��8Q�OHDGHU�GX�PLQLVWqUH�GHV�HQIDQWV�
DYHF�OHTXHO�MH�SDUODLV�P¶D�GLW���©�-H�UHQGV�OHV�FKRVHV�IDFLOHV�SRXU�OHV�
EpQpYROHV��,O�VXIILW�TX¶LOV�VRLHQW�SUpVHQWV��(W�PrPH�Oj��M¶DL�HQFRUH�GX�PDO�
j�WURXYHU�GHV�EpQpYROHV��ª

/H�IDLW�HVW�TXH��PRLQV�OHV�JHQV�V¶LPSOLTXHQW��PRLQV�LOV�V¶HQJDJHQW��¬�XQ�
PRPHQW�GRQQp�GDQV�PRQ�PLQLVWqUH��QRWUH�pTXLSH�SRXU�OHV�HQIDQWV�
FRPSWDLW�����EpQpYROHV��&HX[�GX�SUpVFRODLUH�pWDLHQW�VHXOHPHQW�WHQXV�
G¶DLGHU�XQH�VHPDLQH�VXU�VL[��1RXV�DYLRQV�EHDXFRXS�GH�EpQpYROHV��PDLV�
OHV�JHQV�VHUYDLHQW�GH�PDQLqUH�WHOOHPHQW�VSRUDGLTXH�TX¶LOV�ILQLVVDLHQW�SDU�
HQ�RXEOLHU�OHXU�WRXU��-¶DL�DORUV�UpDOLVp�TXH�UHQGUH�OHV�FKRVHV�IDFLOHV�
Q¶pWDLHQW�SDV�IRUFpPHQW�PLHX[��$X�OLHX�G¶DYRLU����EpQpYROHV�VSRUDGLTXHV�
GDQV�OD�VHFWLRQ�SUpVFRODLUH��PLHX[�YDODLW�HQ�DYRLU����UpHOOHPHQW�HQJDJpV��
3DUFH�TXH�M¶DWWULEXDLV�XQH�JUDQGH�YDOHXU�j�QRWUH�PLQLVWqUH�SDUPL�OHV�
HQIDQWV��M¶DL�pOHYp�OH�QLYHDX�GH�PHV�VWDQGDUGV��HQ�SDUWLFXOLHU�HQ�FH�TXL�
FRQFHUQDLW�QRV�HQVHLJQDQWV��/HV�SHUVRQQHV�HQJDJpHV�GH�FH�JURXSH�SOXV�
UHVWUHLQW�VRQW�GHYHQXHV�FRPPH�GHV�EHUJHUV�SUHQDQW�VRLQ�GH�OHXU�
WURXSHDX�FKDTXH�VHPDLQH��/HV�HQVHLJQDQWV�FRQQDLVVDLHQW�OH�QRP�GHV�
HQIDQWV��OHXUV�DQQLYHUVDLUHV�HW�OHV�QRPV�GHV�PHPEUHV�GH�OHXUV�IDPLOOHV��
,OV�pWDLHQW�DLQVL�HQ�PHVXUH�GH�SULHU�DYHF�OHV�HQIDQWV�HW�GH�OHV�VXLYUH��
&HOD�IXW�JUDWLILDQW�FDU�LOV�VDYDLHQW�TX¶LOV�DYDLHQW�XQ�LPSDFW�

�§OG�RTKPEKRG���QHHTG\�WP�'55#+�UWT�NG�VGTTCKP
3ODQLILH]�XQ�GLPDQFKH�R��GHV�EpQpYROHV�SRWHQWLHOV�SHXYHQW�YHQLU�YLVLWHU�
OHV�FODVVHV�RX�GLYHUV�DVSHFWV�GH�YRWUH�PLQLVWqUH��/DLVVH]�OHV�REVHUYHU�OH�
IRQFWLRQQHPHQW�G¶XQH�FODVVH�TXL�HVW�ELHQ�GLULJpH��5pSRQGH]�j�OHXUV�
TXHVWLRQV��'RQQH]�OHXU�OH�JR�W�GH�OD�FXOWXUH�GH�YRWUH�PLQLVWqUH��
([SOLTXH]�OHXU�OH�W\SH�GH�IRUPDWLRQ�TX¶LOV�UHFHYUDLHQW�HW�HQVXLWH�WHQH]�
SDUROH��(Q�IDLVDQW�FHOD�WURLV�RX�TXDWUH�IRLV�SDU�DQ��YRXV�UHQGUH]�YRWUH�
PLQLVWqUH�DFFHVVLEOH�j�GH�QRXYHDX[�EpQpYROHV�HW�FHOD�HQWUHWLHQGUD�XQ�
HQWKRXVLDVPH�FHUWDLQ�DX�VHLQ�GH�YRWUH�pTXLSH�UpJXOLqUH�
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8QVTG�EWNVWTG�FG�OKPKUV§TG
/D�FXOWXUH�GH�YRWUH�PLQLVWqUH�DPqQH�OHV�REVHUYDWHXUV�j�YRXORLU�HQ�VDYRLU�
SOXV�VXU�FH�TXH�YRXV�IDLWHV��'H�QRPEUHXVHV�KDELWXGHV�SHXYHQW�
FRQWULEXHU�SRVLWLYHPHQW�j�YRWUH�pTXLSH�HW�DIIHFWHU�JUDQGHPHQW�OD�IDoRQ�
GRQW�YRV�EpQpYROHV�SRWHQWLHOV�YRXV�SHUoRLYHQW��(Q�YRLFL�WURLV�GRQW�MH�
WURXYH�TX¶HOOHV�VRQW�VRXYHQW�RXEOLpHV�

�GT�RTKPEKRG���24'0'<�51+0�FG�XQU�D¨P¨XQNGU�EQOOG�
FGU�RGTUQPPGU�EQORN§VGU�
3HQGDQW�OHV�UpXQLRQV�RX�OHV�DFWLYLWpV�GH�IRUPDWLRQ��IRXUQLVVH]�GHV�
JDUGLHQQHV�SRXU�OHV�HQIDQWV�GH�YRV�EpQpYROHV��)RXUQLVVH]�GH�OD�
QRXUULWXUH�ORUV�GH�FHV�DFWLYLWpV��&HOD�VHUD�WRXMRXUV�UHPDUTXp�HW�DSSUpFLp��
(QYR\H]�OHXU�XQH�QRWH�RX�XQH�FDUWH�pFULWH�j�OD�PDLQ�SRXU�OHXU�
DQQLYHUVDLUH�GH�QDLVVDQFH�RX�GH�PDULDJH��4XDQG�LOV�IRQW�GHV�HUUHXUV��
IDLWHV�SUHXYH�GH�JUkFH�HQYHUV�HX[��&RXYUH]�OHV�G¶DPRXU�HW�GH�SULqUH��
6R\H]�VHQVLEOH�j�OHXUV�EHVRLQV�LQGLYLGXHOV��&HUWDLQV�VRQW�SHXW�rWUH�
pSXLVpV�HW�SHXYHQW�DYRLU�EHVRLQ�GH�TXHOTXHV�VHPDLQHV�GH�UHOkFKH�SRXU�
UHFKDUJHU�OHXU�EDWWHULH��)DLWHV�OHXU�VDYRLU�TXH�OHXU�VDQWp�pPRWLRQQHOOH��
SK\VLTXH�HW�VSLULWXHOOH�HW�SRXU�YRXV�SOXV�LPSRUWDQWH�TXH�OH�SRVWH�TX¶LOV�
UHPSOLVVHQW�GDQV�OH�PLQLVWqUH��5HVSHFWH]�OHXUV�OLPLWHV�HW�DLGH]�OHV�j�VH�
IL[HU�GHV�ERUQHV�GDQV�OHXU�YLH��&¶HVW�FH�TXH�IRQW�GHV�DPLV�

�§OG�RTKPEKRG���ET¨G\�FG�0178'..'5�QRRQTVWPKV¨U�
,O�\�D�GHX[�IDoRQV�GH�UHFUXWHU�GHV�EpQpYROHV��7UDGLWLRQQHOOHPHQW��QRXV�
RUJDQLVRQV�GHV�SURJUDPPHV�HW�SODoRQV�GHV�JHQV�DX[�SRVWHV�TXL�HQ�RQW�
EHVRLQ��&HOD�IDLW�SDUWLH�GX�PLQLVWqUH��/¶DXWUH�DSSURFKH�FRQVLVWH�j�QRXV�
PHWWUH�DX�GpIL�GH�SHQVHU�©�HQ�GHKRUV�GH�OD�ERvWH�ª��,O�V¶DJLW�GH�YRXV�
IRFDOLVHU�VXU�OHV�GLYHUV�WDOHQWV�GH�FKDTXH�LQGLYLGX��OHXUV�FDSDFLWpV�HW�
OHXUV�FRPSpWHQFHV��&HOD�SHXW�QH�SDV�UHVSHFWHU�OH�VFKpPD�WUDGLWLRQQHO��
(Q�SDUHLO�FDV��LO�YRXV�IDXW�IDLUH�GH�OD�SODFH�HW�FUpHU�GH�QRXYHOOHV�
RSSRUWXQLWpV��3RXU�QRWUH�FDPS�ELEOLTXH�G¶pWp�*ORZ�'D\�&DPS��QRXV�
DYRQV�GpFLGp�GH�IRXUQLU�GHV�DFWLYLWpV�IDFXOWDWLYHV��(Q�UHFUXWDQW�QRV�
OHDGHUV��QRXV�DYRQV�VLPSOHPHQW�GLW���©�4XHOOH�TXH�VRLW�YRWUH�FDSDFLWp�RX�
YRWUH�GRPDLQH�G¶H[SHUWLVH�TXH�YRXV�DLPHULH]�SDUWDJHU�DYHF�OHV�HQIDQWV��
YHQH]�HW�SDUORQV�HQ��ª�%HDXFRXS�GH�JHQV�WDOHQWXHX[�RQW�UHMRLQW�QRWUH�
pTXLSH�FH�MRXU�Oj��,O�\�DYDLW�XQ�HQVHLJQDQW�GH�KLSKRS�HW�GH�WKpkWUH��XQ�
LQVWUXFWHXU�GH�VFUDSERRNLQJ��HW�XQ�SHLQWUH�SURIHVVLRQQHO�TXL�D�LQLWLp�OHV�
HQIDQWV��,O�\�DYDLW�DXVVL�XQH�pTXLSH�GH�PHQXLVLHUV�TXL�D�DSSULV�DX[�
HQIDQWV�j�IDLUH�GHV�EDWHDX[�GH�SLUDWH�LQFUR\DEOHV��/RUV�G¶XQH�VHVVLRQ��
M¶HQVHLJQDLV�VXU�OH�%RQ�VDPDULWDLQ��HW�QRXV�DYRQV�SUpVHQWp�DX[�HQIDQWV�
XQ�VNHWFK�KLODUDQW�VXU�OHV�SLUDWHV�GHV�&$5(�$�%(,1*��MHX�GH�PRWV�HQ�
DQJODLV�DYHF�&DUDwEHV����1RXV�DYRQV�XWLOLVp�OHV�EDWHDX[�GHV�HQIDQWV�HW�
HQ�DYRQV�IDLW�XQH�OHoRQ�GH�FKRVHV��8Q�GHV�KRPPHV�D�WHOOHPHQW�DLPp�
FHWWH�H[SpULHQFH�TX¶LO�D�ILQL�SDU�HQVHLJQHU�XQ�JURXSH�FKDTXH�VHPDLQH��
8QH�IHPPH�HVW�YHQXH�DYHF�O¶LGpH�JpQpUHXVH�GH�FUpHU�GHV�WHQXHV�SRXU�
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OHV�DQLPDX[�HQ�SHOXFKH��4XDQG�YRXV�SHQVH]�UHFUXWHPHQW�GH�
EpQpYROHV��SHQVH]�HQ�GHKRUV�GH�OD�ERvWH�

/RUV�GH�QRWUH�pYDOXDWLRQ�DQQXHOOH��M¶DL�GHPDQGp�j�FKDTXH�EpQpYROH���©�
$YH]�YRXV�XQ�WDOHQW�RX�XQH�FRPSpWHQFH�TXH�YRXV�Q¶XWLOLVH]�SDV�
DFWXHOOHPHQW�GDQV�YRWUH�LPSOLFDWLRQ�GDQV�OH�PLQLVWqUH�"�ª�4XHOTX¶XQ�GH�
GRXp�HQ�PDWKV�SRXUUDLW�ODQFHU�XQ�SURJUDPPH�GH�WXWRUDW�DSUqV�O¶pFROH��
/DLVVH]�OHV�JHQV�V¶DYDQFHU�HW�H[SULPHU�OHXUV�GLYHUV�GRQV�HW�
FRPSpWHQFHV��9RXV�VHUH]�VXUSULV��9RXV�SRXYH]�SODFHU�GHV�JHQV�GDQV�
FHUWDLQV�U{OHV�RX�SRVLWLRQV��YRXV�SRXYH]�DXVVL�FUpHU�GHV�U{OHV�HW�GHV�
SRVLWLRQV�DXWRXU�GHV�GRQV�HW�GHV�DSSHOV�GH�FHUWDLQV��'HPDQGH]�
VRXYHQW���©�4X¶HVW��FH�TXH�'LHX�YRXV�GLW"�ª�&HUWDLQV�GHV�PLQLVWqUHV�OHV�
SOXV�QRYDWHXUV�VRQW�QpV�G¶XQH�UpSRQVH�j�FHWWH�TXHVWLRQ�

�§OG�RTKPEKRG���FQPPG\�WPG�81+:���XQU�D¨P¨XQNGU�
8QH�GHV�PHLOOHXUHV�FKRVHV�TXH�YRXV�SXLVVLH]�DSSUHQGUH�HQ�WDQW�TXH�
OHDGHU�HVW�GH�VDYRLU�OLUH�OHV�JHQV�±�HQ�SDUWLFXOLHU�OHV�VLJQHV�GH�
IUXVWUDWLRQ�HW�GH�GpFRXUDJHPHQW�

/H�PLQLVWqUH�DXSUqV�GHV�HQIDQWV�DSSRUWH�VRQ�ORW�GH�MRLHV�FRPPH�GH�
GpILV��,O�QH�VHUD�MDPDLV�SDUIDLW��PDLV�QRXV�GHYRQV�WRXW�PHWWUH�HQ�°XYUH�
SRXU�VHUYLU�'LHX�GH�WRXW�QRWUH�F°XU�HW�HIILFDFHPHQW��,QYLWH]�YRWUH�pTXLSH�
j�SDUWDJHU�DYHF�YRXV�VHV�SUpRFFXSDWLRQV��4XDQG�XQ�EpQpYROH�YLHQW�
SDUWDJHU�DYHF�YRXV�XQH�IUXVWUDWLRQ�RX�XQ�SUREOqPH��GHPDQGH]�OXL���©�
4XH�SHQVHV�WX�TXH�QRXV�GHYULRQV�IDLUH�"�ª�&HOD�FKRTXH�VRXYHQW�OHV�
JHQV�FDU�HQ�IDLW��LOV�YLHQQHQW�YHUV�YRXV�SRXU�TXH�YRXV�UpJOLH]�OH�
SUREOqPH��$X�ILO�GHV�DQQpHV�GH�PLQLVWqUH��M¶DL�UpDOLVp�TXH��ORUVTXH�GHV�
EpQpYROHV�YLHQQHQW�QRXV�YRLU�DYHF�XQH�SODLQWH��LOV�RQW�OH�SOXV�VRXYHQW�
XQH�LGpH�TXDQW�j�OD�VROXWLRQ��'HPDQGH]�OHXU�FH�TX¶LOV�HQ�SHQVHQW�HW�
pFRXWH]�DWWHQWLYHPHQW��1RXV�GHYRQV�PHWWUH�QRWUH�pTXLSH�DX�GpIL�GH�
IDLUH�SDUWLH�GH�OD�VROXWLRQ�HW�QRQ�GX�SUREOqPH��/¶REMHFWLI�HVW�GH�FUpHU�XQH�
FXOWXUH�R��OHV�EpQpYROHV�RQW�XQ�VHQV�G¶DSSDUWHQDQFH�DX�PLQLVWqUH��&HOD�
SRUWHUD�G¶DXWDQW�SOXV�GH�IUXLW�GDQV�OD�PHVXUH�R��OHXU�YRL[�HVW�HQWHQGXH�
HW�RX�FH�TX¶LOV�GLVHQW�HVW�SULV�HQ�FRPSWH�

8Q�GH�PHV�OHDGHUV�HVW�YHQX�PH�YRLU�DORUV�TX¶LO�pWDLW�GpFRXUDJp�HW�V¶HVW�
PLV�j�PH�GLUH�TXH��ORUVTX¶LO�DUULYDLW�TXH�OH�FXOWH�SULQFLSDO�VH�WHUPLQH�XQ�
SHX�SOXV�W{W�TXH�G¶KDELWXGH��OHV�SDUHQWV�YHQDLHQW�UpFXSpUHU�OHXUV�
HQIDQWV����j����PLQXWHV�SOXV�W{W�GDQV�VD�FODVVH��(OOH�DYDLW�YUDLPHQW�OH�
VHQWLPHQW�TXH�FHWWH�VLWXDWLRQ�O¶HPSrFKDLW�GH�ELHQ�IDLUH�VRQ�WUDYDLO�DYHF�
OHV�HQIDQWV��4XDQG�MH�OXL�DL�GHPDQGp�FH�TX¶RQ�SRXUUDLW�IDLUH�SRXU�UpJOHU�
OH�SUREOqPH��HOOH�P¶D�UpSRQGX���©�2Q�SRXUUDLW�PHWWUH�XQ�SDQQHDX�VXU�OD�
SRUWH�GH�OD�FODVVH�LQGLTXDQW�OH�WHPSV�DOORXp�j�FKDTXH�DFWLYLWp��8Q�DXWUH�
SDQQHDX�HQFRXUDJHUDLW�OHV�SDUHQWV�j�IUDWHUQLVHU�HQWUH�HX[�GDQV�OH�IR\HU�
SHQGDQW�TXHOTXHV�PLQXWHV�HQ�DWWHQGDQW��HW�TXH�OHXUV�HQIDQWV�VHUDLHQW�
OLEpUpV�j����K�SUpFLVHV��ª
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3UpSDUH]�XQH�SUpVHQWDWLRQ�HQ�YXH�GX�UHFUXWHPHQW�GH�EpQpYROHV�GH�FLQT�
j�VHSW�PLQXWHV�GDQV�ODTXHOOH�YRXV�VRXOLJQHUH]�OD�PLVVLRQ�GH�YRWUH�
PLQLVWqUH�SRXU�OHV�HQIDQWV��VHV�YDOHXUV�HW�VHV�RSSRUWXQLWpV�GH�PLQLVWqUH��
,QFOXH]�XQ�WpPRLJQDJH�LQVSLUDQW�GH�OD�IDoRQ�GRQW�YRWUH�PLQLVWqUH�D�
LPSDFWp�YRWUH�YLH��FHOOH�G¶XQ�HQIDQW�RX�G¶XQ�EpQpYROH��'HPDQGH]�j�
YRWUH�SDVWHXU�SULQFLSDO�VL�YRXV�SRXUULH]�SDUWDJHU�FHOD�GDQV�XQH�UpXQLRQ��
QRQ�SDV�FRPPH�XQ�SURMHW��PDLV�FRPPH�XQH�RSSRUWXQLWp�VLQFqUH�HW�
LQVSLUDQWH�GH�UHFUXWHU�

Endnotes
1. Alley, Steve. Growing a Healthy Children’s Ministry �&LQFLQQDWL��6WDQGDUG�������������

notes
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4¨HN¨EJKT
5HSHQVH]�j�XQ�PRPHQW�R��YRXV�YRXV�rWHV�VHQWL�LQVSLUp�j�VHUYLU�XQH�
FDXVH��4X¶HVW�FH�TXL�YRXV�D�SRXVVp�j�VHUYLU�"�$YH]�YRXV�WURXYp�FHWWH�
H[SpULHQFH�JUDWLILDQWH�"�-pVXV�DYDLW�VD�SURSUH�IDoRQ�GH�UHFUXWHU�VHV�
GLVFLSOHV��/LVH]�0DUF���������HW�FRQVLGpUH]�VRQ�VW\OH�GH�UHFUXWHPHQW��
4X¶\�DYDLW�LO�GH�VL�IRUPLGDEOH�GDQV�OD�IDoRQ�GRQW�-pVXV�LQYLWDLW�OHV�
KRPPHV�j�OH�VHUYLU�"

4¨RQPFTG

&¶HVW�FH�TXH�QRXV�DYRQV�IDLW��3DUIRLV��QRXV�DYRQV�RIIHUW�GHV�ELVFXLWV�
SRXU�OHV�SDUHQWV�TXL�DWWHQGDLHQW�OHXUV�HQIDQWV��/HV�SDUHQWV�RQW�ELHQ�
FRPSULV�HW�RQW�pWp�WRXFKpV�SDU�OD�IDoRQ�GRQW�OHV�PRQLWHXUV�DYDLHQW�
YUDLPHQW�j�F°XU�OHXU�PLQLVWqUH�HQYHUV�OHV�HQIDQWV�HW�OH�SUHQDLHQW�DX�
VpULHX[��,O�V¶HVW�DYpUp�TXH�EHDXFRXS�G¶DXWUHV�EpQpYROHV�pWDLHQW�
IUXVWUpV�SDU�OD�PrPH�VLWXDWLRQ�HW�RQW�pWp�WUqV�KHXUHX[�GH�FH�
FKDQJHPHQW��-H�OHXU�DL�DORUV�UDSSHOp�TXH�F¶HVW�FH�TXL�SHXW�DUULYHU�
TXDQG�QRXV�GpFLGRQV�GH�WRXV�IDLUH�SDUWLH�GH�OD�VROXWLRQ�



Session 2
Module 4
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2T¨RCTCVKQP���ET¨GT�FGU�FGUETKRVKQPU�
FG�V¡EJGU�ENCKTGU
8QH�GHVFULSWLRQ�GH�WkFKHV�FODLUH�HVW�HVVHQWLHOOH�DX�UHFUXWHPHQW�GH�ERQV�
EpQpYROHV��&¶HVW�FRPPH�XQH�FDUWH�HW�XQH�ERXVVROH�SRXU�GHV�SDUWHQDLUHV�
SRWHQWLHOV�DORUV�TX¶LOV�QDYLJXHQW�YHUV�OH�PLQLVWqUH��&¶HVW�DXVVL�O¶RXWLO�TXH�
YRXV�XWLOLVHUH]�SRXU�pYDOXHU�VL�OH�FDQGLGDW�FRQYLHQW�j�XQ�SRVWH�GRQQp��'H�
SOXV��F¶HVW�XQ�H[FHOOHQW�UDSSHO�GH�YRWUH�UHVSRQVDELOLWp�HQYHUV�YRWUH�
pTXLSH�GH�PLQLVWqUH��8QH�GHVFULSWLRQ�GH�WkFKHV�ELHQ�GpILQLH�SUpFLVH�
O¶REMHFWLI�GX�SRVWH�HW�VHV�H[LJHQFHV��9RLFL�XQH�EUqYH�OLVWH�GH�GLUHFWLYHV�
TXH�YRXV�GHYULH]�FRQVLGpUHU�TXDQG�YRXV�pODERUH]�XQH�GHVFULSWLRQ�GH�
WkFKHV��

SESSION 2

'PVTGXWGU�GV�RNCEGOGPV�
FGU�D¨P¨XQNGU
SDU�&DUROLQH�'XURFKHU�%HUJHURQ

9RXV�DYH]�ODQFp�OH�ILOHW�HW�PDLQWHQDQW��GHV�EpQpYROHV�HPEDUTXHQW�DYHF�
YRXV��9RXV�rWHV�LPSDWLHQW�GH�OHV�YRLU�FRPPHQFHU��PDLV�QH�ODLVVH]�SDV�
FHWWH�H[FLWDWLRQ�YRXV�GLVWUDLUH�GH�YRWUH�GHYRLU�HQ�WDQW�TXH�OHDGHU��9RXV�
rWHV�UHGHYDEOH�HQYHUV�YRWUH�SDVWHXU��OH�FRPLWp��OHV�SDUHQWV��OHV�HQIDQWV�
HW�HQILQ�GHYDQW�'LHX�GH�YRXV�DVVXUHU�TXH�FKDTXH�EpQpYROH�TXL�VHUW�
GDQV�YRWUH�PLQLVWqUH�HVW�GLJQH�GH�FRQILDQFH�HW�V�U��9RXV�rWHV�DXVVL�
UHGHYDEOH�HQYHUV�YRV�EpQpYROHV��9RXV�rWHV�UHVSRQVDEOH�GH�OHV�SODFHU�j�
GHV�SRVWHV�TXL�FRUUHVSRQGHQW�j�OHXU�DSSHO�HW�j�OHXUV�GRQV��&HWWH�
VHVVLRQ�YRXV�DLGHUD�j�FRPSUHQGUH�OH�SURFHVVXV�VDLQ�HW�UHVSRQVDEOH�TXL�
VH�SURGXLW�TXDQG�YRXV�DFFXHLOOH]�XQ�QRXYHDX�EpQpYROH�

8QH�IRLV�TXH�GHV�SHUVRQQHV�PRQWUHQW�GH�O¶LQWpUrW�SRXU�RFFXSHU�XQ�SRVWH�
HW�VH�IDPLOLDULVHQW�DYHF�OD�GHVFULSWLRQ�GH�WkFKHV��LO�YRXV�IDXGUD�OHV�DLGHU�
j�IUDQFKLU�FLQT�pWDSHV��,O�V¶DJLW�GH���OD�FDQGLGDWXUH��OD�YpULILFDWLRQ�GX�
FDVLHU�MXGLFLDLUH��OD�SUpSDUDWLRQ�GH�O¶HQWUHYXH��O¶HQWUHYXH�HW�OH�SODFHPHQW��
&HWWH�OHoRQ�HVW�HVVHQWLHOOHPHQW�XQ�UpVXPp�GX�PDQXHO�3ODQLILRQV�SRXU�
SURWpJHU�GHV�$3'&��GLVSRQLEOH�FKH]�:RUGFRP�&KULVWLDQ�5HVRXUFHV��
&¶HVW�XQ�H[FHOOHQW�RXWLO�TXL�YRXV�DLGHUD�j�SDUFRXULU�FHV�FLQT�pWDSHV�GH�
PDQLqUH�HIILFLHQWH�HW�ELHQ�SOXV�HQ�GpWDLO�
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.G�VKVTG�FW�RQUVG
,O�GRLW�rWUH�EUHI�HW�VSpFLILTXH��H[����OHDGHU�G¶XQ�SHWLW�JURXSH�SRXU�OHV�
JDUoRQV�GH�VL[�DQV��

.G�DWV
([SOLTXH]�FH�TXH�YRXV�YRXOH]�DFFRPSOLU�SDU�FH�SRVWH��H[����DLGHU�OHV�
HQIDQWV�j�GpYHORSSHU�XQH�UHODWLRQ�SOXV�SURIRQGH�DYHF�'LHX��� 

.C�NKUVG�FG�V¡EJGU
,O�V¶DJLW�G¶XQH�EUqYH�GHVFULSWLRQ�GHV�WkFKHV�LPSOLTXpHV��H[����GLULJHU�OHV�
HQIDQWV�GDQV�OD�SULqUH�HW�OD�GLVFXVVLRQ��HWF���

.GU�GZKIGPEGU
)DLWHV�OD�OLVWH�GHV�FRPSpWHQFHV��DWWLWXGHV�HW�FRQQDLVVDQFHV�GpVLUpHV��
3UpFLVH]�OH�WHPSV�GH�SUpSDUDWLRQ�HW�G¶LQVWDOODWLRQ�HW�UDQJHPHQW�UHTXLV�j�
O¶pJOLVH��)L[H]�OH�QRPEUH�G¶KHXUHV�PR\HQ�SDU�VHPDLQH�TXL�VHUD�UHTXLV�
SRXU�OD�SUpSDUDWLRQ�SHUVRQQHOOH��

.GU�CVVGPVGU
,QIRUPH]�OHV�FDQGLGDWV�SRWHQWLHOV�GH�FH�TXL�FRQFHUQH�OHV�UpXQLRQV�
G¶pTXLSH��OHV�DFWLYLWpV�GH�IRUPDWLRQ�HW�OHV�UpXQLRQV�GH�O¶pJOLVH�DX[TXHOOHV�
LO�HVW�DWWHQGX�TX¶LOV�SDUWLFLSHQW��

4GFGXCDKNKV¨
eWDEOLVVH]�XQH�©�FKDvQH�GH�FRPPDQGHPHQW�ª��&ODULILH]�j�TXL�OHV�
FDQGLGDWV�GHYURQW�UHQGUH�FRPSWH��3UpYR\H]�GH�SUpVHQWHU�OHV�FDQGLGDWV�j�
OHXU�VXSHUYLVHXU�SRWHQWLHO�DYDQW�TXH�WRXWH�GpFLVLRQ�ILQDOH�VRLW�SULVH�TXDQW�
j�OHXU�SODFHPHQW�

.G�HCEVGWT�VGORU
&ODULILH]�OH�QRPEUH�G¶KHXUHV�HVWLPp�SRXU�UHPSOLU�FH�SRVWH�DYHF�
H[FHOOHQFH��OD�GXUpH�GH�O¶HQJDJHPHQW�HW�OHV�KHXUHV�HW�MRXUV�SUpFLV�GH�
OHXU�PLQLVWqUH�

&¨VCKNU�UWT�NC�HQTOCVKQP
&¶HVW�XQ�HQJDJHPHQW�TXH�YRXV�SUHQH]�HQYHUV�HX[��'pFULYH]�OHV�SODQV�
TXH�YRXV�DYH]�SRXU�OHXU�IRUPDWLRQ�HW�OHXU�GpYHORSSHPHQW�j�FRXUW�HW�
PR\HQ�WHUPH�

3UpSDUHU�GHV�GHVFULSWLRQV�GH�WkFKHV�SRXU�DXWDQW�GH�SRVWHV�TXH�SRVVLEOH�
VLPSOLILHUD�EHDXFRXS�YRWUH�SURFHVVXV�GH�UHFUXWHPHQW��9RXV�SRXUUH]�
WURXYHU�WRXWHV�VRUWHV�GH�PRGqOHV�GDQV�*URZLQJ�D�+HDOWK\�&KLOGUHQ¶V�
0LQLVWU\�SDU�6WHYH�$OOH\�HW�DXVVL�GDQV�OD�VpULH�GH�OLYUHV�6PDUW�3DJHV�GH�
*RVSHO�/LJKW��GLVSRQLEOH�FKH]�:RUGFRP�&KULVWLDQ�5HVRXUFHV���-H�YRXV�
HQFRXUDJH�FHSHQGDQW�j�pODERUHU�YRV�SURSUHV�GHVFULSWLRQV�GH�WkFKHV�
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�§TG�¨VCRG���NC�ECPFKFCVWTG
8Q�IRUPXODLUH�GH�FDQGLGDWXUH�HIILFDFH�WLHQW�HQ�WURLV�SDUWLHV��/D�SUHPLqUH�
GHYUDLW�rWUH�UHPSOLH�SDU�OH�SRVWXODQW�j�YRWUH�XVDJH��/D�GHX[LqPH�SDUWLH�
GX�IRUPXODLUH�GHYUDLW�LQFOXUH�OD�GHVFULSWLRQ�GH�WkFKHV�HW�HVW�j�O¶XVDJH�GX�
SRVWXODQW��/D�WURLVLqPH�SDUWLH�GHYUDLW�GpWDLOOHU�OH�FRGH�GH�YRWUH�pJOLVH�
FRQFHUQDQW�OD�FRQGXLWH�HW�OHV�FRQGLWLRQV�VSLULWXHOOHV�j�UHPSOLU��

9RWUH�IRUPXODLUH�GH�FDQGLGDWXUH�GHYUDLW�GpWDLOOHU�FH�TXH�OH�FDQGLGDW�
GRLW�VDYRLU��4XHOV�VRQW�O¶pQRQFp�GH�PLVVLRQ�GX�PLQLVWqUH�GHV�HQIDQWV�HW�
VHV�YDOHXUV��OD�FRQIHVVLRQ�GH�IRL�GH�O¶pJOLVH�HW�O¶eQRQFp�GHV�YpULWpV�
IRQGDPHQWDOHV�HW�HVVHQWLHOOHV�GHV�$3'&��6¶LOV�VRQW�FRQIXV��OHV�HQIDQWV�
OH�VHURQW�DXVVL��6R\H]�SUXGHQW�HQ�SDUFRXUDQW�O¶pQRQFp�GRFWULQDO�SHQGDQW�
ORUV�GH�O¶HQWUHYXH��'RQQH]�DX�FDQGLGDWV�O¶RFFDVLRQ�GH�SRVHU�GHV�
TXHVWLRQV�VXU�FH�TXH�FURLW�O¶pJOLVH��FHOD�YRXV�DLGHUD�j�pYDOXHU�OHXUV�
IRUFHV�HW�OHXUV�IDLEOHVVHV�VXU�OH�SODQ�WKpRORJLTXH��6¶LOV�VRQW�IDLEOHV�GDQV�
FH�GRPDLQH��PLHX[�YDXW�OHV�SODFHU�DYHF�XQ�OHDGHU�G¶H[SpULHQFH�

9RWUH�IRUPXODLUH�GH�FDQGLGDWXUH�GHYUDLW�GpWDLOOHU�FH�TXH�OH�FDQGLGDW�
GRLW�IDLUH��3UpFLVH]�FH�TXL�HVW�UHTXLV�HQ�WHUPHV�GH�SUpVHQFH�DX[�
UpXQLRQV�G¶pTXLSH��GH�SDUWLFLSDWLRQ�DX[�DFWLYLWpV�GH�IRUPDWLRQ�HW�ORUV�GHV�
UpXQLRQV�UpJXOLqUHV��3UpFLVH]�FH�TXL�HVW�DWWHQGX�GH�WRXV�YRV�EpQpYROHV��
'¶DXWUHV�SUpFLVLRQV�SHXYHQW�rWUH�DMRXWpHV�j�FKDTXH�GHVFULSWLRQ�GH�
WkFKHV�LQGLYLGXHOOH��9RXV�GHYULH]�DXVVL�LQFOXUH�GHV�UHQVHLJQHPHQWV�VXU�
OD�IDoRQ�GRQW�YRXV�JpUH]�OHV�FRQIOLWV�HW�OH�EHVRLQ�G¶DJLU�GH�IDoRQ�
KRQRUDEOH�HQYHUV�OHV�DXWUHV�PHPEUHV�GH�O¶pTXLSH��HWF��,QFOXH]�YRWUH�
FRGH�GH�FRQGXLWH��/HV�EpQpYROHV�GHYUDLHQW�rWUH�PHPEUHV�GH�O¶pJOLVH�
GHSXLV�DX�PRLQV�VL[�PRLV�DYDQW�GH�VH�SRUWHU�YRORQWDLUH�HW�DYRLU�SDVVp�
XQH�HQWUHYXH�DYHF�OH�GLUHFWHXU�GX�PLQLVWqUH�GHV�HQIDQWV�RX�OH�SDVWHXU�

/D�VHFWLRQ�ILQDOH�GHYUDLW�GpWDLOOHU�FRPPHQW�OHV�EpQpYROHV�GRLYHQW�
rWUH��4X¶DWWHQGH]�YRXV�GH�YRWUH�pTXLSH�"�3DU�H[HPSOH��FKDTXH�
EpQpYROH�D�EHVRLQ�GH�SURJUHVVHU�GDQV�VRQ�FDUDFWqUH�FKUpWLHQ�HW�G¶DYRLU�
XQH�YLH�GH�SULqUH�FRKpUHQWH��&KDTXH�EpQpYROH�GHYUDLW�PDQLIHVWHU�OH�IUXLW�
GH�O¶(VSULW�HW�PDUFKHU�GDQV�OD�MXVWLFH��FKHUFKDQW�WRXMRXUV�j�rWUH�
VHPEODEOH�j�&KULVW��,O�GHYUDLW�rWUH�GRFLOH��FRQVDFUp�j�OD�YLVLRQ�GH�O¶pJOLVH��
OR\DO�HQYHUV�OH�OHDGHUVKLS�HW�FRQVLGpUHU�OHV�HQIDQWV�FRPPH�LPSRUWDQWV��,O�
HVW�WUqV�LPSRUWDQW�TXH�YRXV�H[SOLTXLH]�WRXV�FHV�pOpPHQWV�ORUV�GH�
O¶HQWUHYXH��&H�VRQW�OHV�pOpPHQWV�QRQ�QpJRFLDEOHV�GX�OHDGHUVKLS�

9RXV�FRQVHUYHUH]�OD�SUHPLqUH�SDUWLH�GX�IRUPXODLUH�GH�FDQGLGDWXUH�TXL�
YRXV�DLGHUD�ORUV�GH�O¶HQWUHWLHQ��9RXV�GHYULH]�GHPDQGHU�OHV�
UHQVHLJQHPHQWV�SHUVRQQHOV��OHV�FRRUGRQQpHV��XQ�EUHI�UpFLW�GH�OHXU�
WpPRLJQDJH�GH�FRQYHUVLRQ�HW�GH�OHXU�FRPSUpKHQVLRQ�GX�PLQLVWqUH��OHV�
UpIpUHQFHV��O¶H[SpULHQFH�SDVVpH�GDQV�OH�PLQLVWqUH��OHV�FDSDFLWpV�HW�OHV�
GRQV��OHV�SRLQWV�G¶LQWpUrW�HW�OD�GLVSRQLELOLWp��9RXV�SRXUULH]�DXVVL
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GHPDQGHU�DX�FDQGLGDW�GH�VLJQHU�HW�GH�YRXV�UHQGUH�XQH�FRSLH�GH�OD�
FRQIHVVLRQ�GH�IRL�GH�YRWUH�pJOLVH�

�§OG�¨VCRG���X¨TKHKECVKQP�FW�ECUKGT�LWFKEKCKTG
&KDTXH�UpJLRQ�D�VHV�SURSUHV�SURFHVVXV�GH�ILOWUDJH��,O�HVW�GH�YRWUH�
UHVSRQVDELOLWp�GH�YRXV�DVVXUHU�TXH�WRXW�EpQpYROH�kJp�GH����DQV�RX�
SOXV�D�pWp�H[DPLQp�HW�TX¶XQH�DWWHVWDWLRQ�GH�YpULILFDWLRQ�GH�VRQ�FDVLHU�
MXGLFLDLUH�FODLU�HW�VFHOOp�D�pWp�UHPLVH�j�O¶pJOLVH��\�FRPSULV�FRQFHUQDQW�OD�
YpULILFDWLRQ�GHV�DQWpFpGHQWV�HQ�YXH�G
XQ�WUDYDLO�DXSUqV�GH�SHUVRQQHV�
YXOQpUDEOHV��&¶HVW�XQH�QpFHVVLWp�SRXU�TXLFRQTXH�YHXW�WUDYDLOOHU�SDUPL�
OHV�HQIDQWV�RX�OHV�MHXQHV��9RXV�rWHV�pJDOHPHQW�UHVSRQVDEOH�GH�YRXV�
DVVXUHU�TXH�FHV�YpULILFDWLRQV�VRQW�UHQRXYHOpHV�WRXV�OHV�WURLV�DQV��
&HUWDLQHV�pJOLVHV�SHXYHQW�FKRLVLU�GH�OHV�H[LJHU�SOXV�IUpTXHPPHQW��WRXV�
OHV�GHX[�DQV���6L�XQ�EpQpYROH�SRWHQWLHO�UHIXVH�GH�VH�VRXPHWWUH�j�XQH�
WHOOH�YpULILFDWLRQ��OD�GHPDQGH�GH�VHUYLFH�'2,7�rWUH�UHIXVpH�

�§OG�¨VCRG���RT¨RCTCVKQP�FG�NɧGPVTGXWG
8QH�WUqV�ERQQH�IDoRQ�G¶DSSUHQGUH�j�FRQQDvWUH�XQ�EpQpYROH�SRWHQWLHO�HVW�
SDU�OH�ELDLV�GH�VHV�UpIpUHQFHV��(OOHV�YRXV�DLGHURQW�j�FRPSUHQGUH�
FRPPHQW�YRWUH�FDQGLGDW�HVW�SHUoX�SDU�VHV�HPSOR\HXUV��DPLV�HW�IDPLOOH��
3RVH]�OHXU�GHV�TXHVWLRQV�WHOOHV�TXH��

• 'HSXLV�FRPELHQ�GH�WHPSV�FRQQDLVVH]�YRXV�OH�UHTXpUDQW�"
• 4XHO�pWDLW�OH�FRQWH[WH�GH�YRWUH�UHODWLRQ�"
• 4XHOOH�HVW�OD�SOXV�JUDQGH�IRUFH�IDLEOHVVH�GX�UHTXpUDQW�"
• $YH]�YRXV�TXHOTXH�SUpRFFXSDWLRQ�FRQFHUQDQW�VD�VDQWp�SK\VLTXH�

pPRWLRQQHOOH�"
• 'pFULYH]�VD�FDSDFLWp�j�LQWHUDJLU�DYHF�OHV�DXWUHV��j�DOOHU�DX�ERXW�GH�

VHV�HQJDJHPHQWV��HW�VRQ�QLYHDX�GH�PDWXULWp�
• $YH]�YRXV�FRQVWDWp�XQ�FRPSRUWHPHQW�LQDSSURSULp�TXL�YRXV�IHUDLW�

GRXWHU�GH�VD�FDSDFLWp�j�rWUH�UHVSRQVDEOH�G¶XQ�JURXSH�G¶HQIDQWV"
• 5HFRPPDQGHULH]�YRXV�OH�UHTXpUDQW�SRXU�XQ�SRVWH�GH�EpQpYROH�

DXSUqV�GHV�HQIDQWV�"�3RXUTXRL�"
9HLOOH]�j�SRVHU�GHV�TXHVWLRQV�RXYHUWHV��6HQWH]�YRXV�OLEUH�GH�GHPDQGHU�
j�OD�SHUVRQQH�G¶pODERUHU�VXU�VRQ�SRLQW�GH�YXH��3RVH]�GHV�TXHVWLRQV�
FRXUWHV�HW�FRQFLVHV��$SUqV�DYRLU�WUDLWp�OH�IRUPXODLUH�GH�FDQGLGDWXUH��OHV�
GLYHUV�GRFXPHQWV�HW�UpIpUHQFHV��IL[H]�XQ�UHQGH]�YRXV�SRXU�UHQFRQWUHU�OH�
FDQGLGDW�IDFH�j�IDFH�ORUV�G¶XQH�HQWUHYXH�

�§OG�¨VCRG���NɧGPVTGXWG
(Q�SUpSDUDWLRQ��UHOLVH]�OH�IRUPXODLUH�HQFRUH�XQH�IRLV��3UpSDUH]�GHV�
TXHVWLRQV�VSpFLILTXHV�DYHF�O¶DLGH�GX�IRUPXODLUH�GH�FDQGLGDWXUH��GH�OD�
GHVFULSWLRQ�GH�WkFKHV�HW�GHV�UpIpUHQFHV��*DUGH]�j�O¶HVSULW�TXH�OH�PDQXHO�
3ODQLILRQV�SRXU�SURWpJHU�VXJJqUH�TX¶XQ�GHV�EXWV�GH�FHWWH�HQWUHYXH�HVW�
GH�©�VXUYHLOOHU�WRXWH�LQFRKpUHQFH�GH�GRQQpHV��GLYHUJHQFHV�GH
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GH�FKURQRORJLHV«�HW�WRXW�FDV�GH�SURFqV�FLYLO�SDVVp�RX�HQ�LQVWDQFH��8QH�
DWWHQWLRQ�SDUWLFXOLqUH�GHYUDLW�rWUH�SRUWpH�GDQV�OH�FDV�GH�FDQGLGDWV�TXL�
IUpTXHQWHQW�O¶pJOLVH�GHSXLV�SHX�RX�TXL�VRQW�QRXYHDX[�ª�

'HPDQGH]�DX�FDQGLGDW�GH�GpFULUH�VRQ�SDUFRXUV�VSLULWXHO�HW�VRQ�KLVWRLUH�
SHUVRQQHOOH��HW�FRPSDUH]�FHOD�DYHF�OHV�UHQVHLJQHPHQWV�IRXUQLV�VXU�OH�
IRUPXODLUH�GH�FDQGLGDWXUH�HW�GHV�UpIpUHQFHV��'HPDQGH]�OXL�SRXUTXRL�LO�
VRXKDLWH�VHUYLU�GDQV�OH�GRPDLQH�SRXU�OHTXHO�LO�D�SRVWXOp��3RVH]�OXL�DXVVL�
GHV�TXHVWLRQV�DX�VXMHW�GH�VHV�FUR\DQFHV��&HOXL�TXL�HVW�FKUpWLHQ�GHSXLV�
SHX�Q¶DXUD�SHXW�rWUH�SDV�DVVH]�GH�FRQQDLVVDQFH�ELEOLTXH�SRXU�
HQVHLJQHU��$VVXUH]�YRXV�GH�IRXUQLU�XQH�IRUPDWLRQ�GH�EDVH��&HOD�SHXW�
VRXYHQW�VH�IDLUH�SDU�XQ�SHWLW�JURXSH�RX�JUkFH�j�XQ�SURJUDPPH�WHO�
TX¶$OSKD��,O�HVW�WUqV�LPSRUWDQW�TXH�YRV�HQVHLJQDQWV�DLHQW�XQH�ERQQH�
FRPSUpKHQVLRQ�GHV�eFULWXUHV�DILQ�TX¶LOV�SXLVVHQW�HQVHLJQHU�OD�%LEOH�
DYHF�H[DFWLWXGH�

5pYLVH]�DYHF�OH�FDQGLGDW�OD�SROLWLTXH�
GH�3ODQLILRQV�SRXU�SURWpJHU��YRWUH�
FRQIHVVLRQ�GH�IRL�HW�YRWUH�FRGH�GH�
FRQGXLWH��$VVXUH]�YRXV�TX¶LO�OHV�D�
FRPSULV��$XVVL��SRVH]�GHV�TXHVWLRQV�
GLUHFWHV�FRQFHUQDQW�OHXU�QLYHDX�
G¶HQJDJHPHQW���©�6HUH]�YRXV�SUrW�j�
SUHQGUH�SDUW�j�OD�IRUPDWLRQ�UHTXLVH�
DLQVL�TX¶DX[�UpXQLRQV�G¶pTXLSH�"�ª�
(W�©�9RXV�HQJDJH]�YRXV�j�KRQRUHU�OH�
FRGH�GH�FRQGXLWH�"�ª�6¶LO�QH�SHXW�
V¶HQJDJHU�HQYHUV�FHV�pOpPHQWV��
UHPHWWH]�HQ�TXHVWLRQ�VRQ�LPSOLFDWLRQ�
GDQV�OH�PLQLVWqUH�GHV�HQIDQWV��/H�
FDQGLGDW�SRXUUDLW�V
LPSOLTXHU�GDQV�

G¶DXWUHV�GRPDLQHV�GH�VHUYLFH��/RUV�GH�O¶HQWUHYXH��QRWH]�OHV�GRPDLQHV�
G¶LQWpUrW�HW�GH�YLVLRQ�SHUVRQQHOOH��5HSpUH]�OHV�SDVVLRQV��OHV�FDSDFLWpV�RX�
WDOHQWV�TXL�GLVWLQJXHQW�FHWWH�SHUVRQQH�HW�TXL�SRXUUDLHQW�rWUH�XWLOHV�GDQV�
YRWUH�PLQLVWqUH�

9HLOOH]�j�SUHQGUH�GHV�QRWHV�SHQGDQW�FKDTXH�HQWUHYXH��j�OHV�GDWHU�HW�OHV�
VLJQHU��9RXV�GHYULH]�DYRLU�XQ�GRVVLHU�LQGLYLGXHO�j�VRQ�QRP�SRXU�FKDFXQ�
GH�YRV�EpQpYROHV�TXL�VRLW�FRQILGHQWLHO�HW�GDQV�XQ�SODFDUG�VRXV�FOp�

�§OG�¨VCRG���NG�RNCEGOGPV
4XDQG�YRXV�DWWULEXH]�XQ�SRVWH�j�XQ�EpQpYROH��JDUGH]�WRXMRXUV�SUpVHQW�j�
O¶HVSULW�TXH�YRWUH�U{OH�FRQVLVWH�j�DLGHU�FKDFXQ�G¶HX[�j�rWUH�pTXLSp�HW�
GpSOR\p�GDQV�OH�PLQLVWqUH�DXTXHO�'LHX�O¶D�SUpSDUp��5pVLVWH]�j�OD�
WHQGDQFH�j�O¶XWLOLVHU�SRXU�FRPEOHU�OHV�WURXV�GDQV�YRWUH�SURJUDPPH�RX�
SRXU�UpSRQGUH�DX�SOXV�XUJHQW��6L�TXHOTX¶XQ�HVW�SDVVLRQQp�SDU�OHV�SDU�OHV�
SUpDGRV��QH�OH�PHWWH]�SDV�j�OD�SRXSRQQLqUH�VRXV�SUpWH[WH�TX¶LO�\�D�XQ�
EHVRLQ��
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4XDQG�YRXV�
DWWULEXH]�XQ�SRVWH�
j�XQ�EpQpYROH��
JDUGH]�WRXMRXUV�
SUpVHQW�j�O¶HVSULW�

TXH�YRWUH�U{OH�FRQVLVWH�
j�DLGHU�FKDFXQ�G¶HX[�
j�rWUH�pTXLSp�HW�
GpSOR\p�GDQV�

OH�PLQLVWqUH�DXTXHO�
'LHX�O¶D�SUpSDUp�
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9RXV�SRXYH]�RIIULU�DX[�FDQGLGDWV�GH�IDLUH�XQ�WHVW�VXU�OH�WHUUDLQ�V¶LOV�QH�
VRQW�SDV�V�UV�GH�OHXUV�GRQV��PDLV�ODLVVH]�OHV�VHUYLU�Oj�R��HVW�OHXU�
SDVVLRQ��/H�ERQ�SODFHPHQW�GDQV�OH�PLQLVWqUH�HVW�XQH�GHV�PHLOOHXUHV�
UDLVRQV�SRXU�OHVTXHOOHV�OHV�JHQV�FRQWLQXHQW�GH�VH�SRUWHU�EpQpYROHV�
DQQpH�DSUqV�DQQpH��7HQH]�FRPSWH�GH�OHXU�H[SpULHQFH�SDVVpH��GH�OHXUV�
LQWpUrWV�HW�GH�OHXUV�GRQV��HW�SODFH]�OHV�Oj�R��FHV�TXDOLWpV�VHURQW�OH�SOXV�
PLVHV�HQ�YDOHXU�SRXU�OH�5R\DXPH�GH�'LHX��4XRL�GH�SOXV�EHDX�TXH�GH�
YRLU�XQ�EpQpYROH�V¶pSDQRXLU�GDQV�OH�PLQLVWqUH�TXL�OXL�FRUUHVSRQG�

$YH]�YRXV�GpMj�VHUYL�GDQV�XQ�PLQLVWqUH�GRQW�OHV�DWWHQWHV�Q¶pWDLHQW�SDV�
FODLUHV�"�&RPPHQW�FHOD�YRXV�D�W�LO�HPSrFKp�GH�VHUYLU�OLEUHPHQW�HW�
HIILFDFHPHQW�"

$YH]�YRXV�GpMj�HX�OH�VHQWLPHQW�GH�YRXV�YRLU�FRQILHU�XQ�SRVWH�GDQV�OH�
PLQLVWqUH�VLPSOHPHQW�SRXU�ERXFKHU�XQ�WURX�"�4X¶DYH]�YRXV�UHVVHQWL�"

&RQVLGpUH]�OHV�pWDSHV�GpFULWHV�GDQV�FHWWH�VHVVLRQ�FRQFHUQDQW�O¶HQWUHYXH�
HW�OH�SODFHPHQW�GHV�EpQpYROHV��&RQVLGpUH]�FH�TXH�YRXV�IDLWHV�ELHQ�HW�FH�
TXL�D�EHVRLQ�GH�YRWUH�DWWHQWLRQ�

3HQVH]�j�FH�TXH�YRXV�UHFKHUFKH]�FKH]�XQ�EpQpYROH�HW�XQ�OHDGHU��

• &$5$&7Ê5(���DPRXU��PDWXULWp��VDJHVVH��GRFLOLWp��HVSULW�GH�VHUYLFH

• &203e7(1&(���OHDGHUVKLS��FRPPXQLFDWLRQ��UpVROXWLRQ�GH�FRQIOLW

• (1*$*(0(17���GpVLU�GH�UpDOLVHU�VD�SDVVLRQ�SRXU�OHV�HQIDQWV�j�
ORQJ�WHUPH

• &+,0,(���FDSDFLWp�GH�WUDYDLOOHU�DYHF�OHV�DXWUHV�OHDGHUV�HQ�pTXLSH

&RPSUHQH]�TXH�EHDXFRXS�GH�EpQpYROHV��GRQW�YRXV�PrPH��DXURQW�
EHVRLQ�GH�UHOHYHU�GHV�GpILV�GDQV�FHV�GRPDLQHV��&HOD�YRXV�DLGHUD�j�rWUH�
LQWHQWLRQQHO�DILQ�GH�FUpHU�XQ�HQYLURQQHPHQW�GH�PLQLVWqUH�TXL�IDYRULVH�OD�
UpXVVLWH�

&UpH]�GHV�GHVFULSWLRQV�GH�WkFKHV�SRXU�YRV�EpQpYROHV��HQ�FRPPHQoDQW�
SDU�OH�OHDGHU�G¶pTXLSH��H[����FRRUGRQQDWHXU�GH�OD�SRXSRQQLqUH��GDQV�
FKDTXH�GpSDUWHPHQW�RX�JURXSH�G¶kJH��0rPH�VL�YRXV�Q¶rWHV�SDV�XQ�
SDVWHXU�RX�GLUHFWHXU�SRXU�OHV�HQIDQWV��FHW�H[HUFLFH�HVW�GH�JUDQGH�YDOHXU�
SRXU�YRXV�DLGHU�j�YRXV�IRUWLILHU�HW�pWHQGUH�YRV�FDSDFLWpV�GH�OHDGHUVKLS�
SRXU�GHV�RSSRUWXQLWpV�IXWXUHV�
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&UpH]�XQH�VWUXFWXUH�VLPSOH�HW�HIILFDFH�SRXU�JpUHU�OHV�DWWHVWDWLRQV�GH�
YpULILFDWLRQ�GH�FDVLHU�MXGLFLDLUH��&H�SODQ�GHYUDLW�YRXV�SHUPHWWUH�GH�
YRXV�DVVXUHU�GH�YHLOOHU�j�OHXU�PLVH�j�MRXU�WRXV�OHV�WURLV�DQV��$VVXUH]�
YRXV�G¶DYRLU�OD�VWUXFWXUH�DGPLQLVWUDWLYH�TXL�YRXV�SHUPHWWUD�GH�JDUGHU�
FHV�GRFXPHQWV�GDQV�YRV�GRVVLHUV�GH�PDQLqUH�SHUPDQHQWH�

notes
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(QTOCVKQP
,O�\�D�WURLV�QLYHDX[�GH�EpQpYRODWV�GDQV�YRWUH�PLQLVWqUH���HW�FKDFXQ�G¶HX[�
UHTXLHUW�XQ�QLYHDX�GLIIpUHQW�GH�IRUPDWLRQ���

SESSION 3

(QTOCVKQP�GV�EQCEJKPI�
FGU�D¨P¨XQNGU
SDU�&DUROLQH�'XURFKHU�%HUJHURQ

-¶DLPH�REVHUYHU�OHV�PXVLFLHQV�VXU�OD�SODWHIRUPH��4XHOTXHV�PLQXWHV�
DYDQW�OH�FRQFHUW��YRXV�VDYH]�GpMj�V¶LOV�RQW�DSSULV�j�PDvWULVHU�OHXU�
LQVWUXPHQW��/HV�DUWLVWHV�OHV�SOXV�WDOHQWXHX[�SHUIRUPHQW�DYHF�XQH�JUDQGH�
OLEHUWp�HW�VRQW�VRXYHQW�PLHX[�FDSDEOHV�GH�FRQQHFWHU�DYHF�OHXU�DXGLWRLUH��
'H�EHOOHV�PpORGLHV�HQ�GLVHQW�ORQJ�VXU�GH�ORQJXHV�KHXUHV�GH�UpSpWLWLRQ�HW�
GHV�DQQpHV�G¶H[SpULHQFH��,O�HQ�YD�GH�PrPH�SRXU�QRWUH�VHUYLFH�SRXU�
'LHX��5LHQ�QH�UHPSODFH�OH�IDLW�GH�VDYRLU�FH�TX¶LO�IDXW�IDLUH�HW�FRPPHQW�OH�
IDLUH��&HOD�DSSRUWH�FODUWp�HW�OLEHUWp�SRXU�FHX[�TXL�VHUYHQW�DLQVL��(Q�WDQW�
TXH�OHDGHUV��QRXV�GHYRQV�rWUH�VpFXUHV�GDQV�OH�GRPDLQH�GH�OD�
GpOpJDWLRQ��,O�HVW�LPSRUWDQW�TXH�QRXV�QH�IDVVLRQV�SDV�WRXW�QRXV�PrPHV��
PDLV�TXH��WRXW�FRPPH�-pVXV��QRXV�GpYHORSSLRQV�XQH�pTXLSH��/D�
IRUPDWLRQ�HVW�OD�FOp���(Q�WDQW�TXH�OHDGHU�GHV�HQIDQWV��YRWUH�EXW�HVW�GH�
GpYHORSSHU�V\VWpPDWLTXHPHQW�XQH�pTXLSH��VXUWRXW�VL�YRXV�YRXOH]�YRLU�
XQH�FURLVVDQFH�GDQV�YRWUH�pJOLVH�HW�GDQV�YRWUH�GRPDLQH�GH�PLQLVWqUH�

/H�FKHI�G¶XQ�RUFKHVWUH�QH�VH�FRQWHQWH�SDV�GH�GLULJHU�PDLV�LO�HVW�DXVVL�OH�
FRDFK�GHYDQW�XQ�JURXSH��IDLVDQW�UHVVRUWLU�OHV�FRPSpWHQFHV�GHV�DXWUHV�
SRXU�SURGXLUH�XQ�PpODQJH�KDUPRQLHX[�GHV�VRQV��6L�OHV�PXVLFLHQV�
DJXHUULV�YLHQQHQW�VXU�O¶HVWUDGH�DYHF�XQH�JUDQGH�FRQQDLVVDQFH�
DFFXPXOpH�SHQGDQW�GHV�DQQpHV�G¶pWXGH��LOV�RQW�HQFRUH�GHV�FKRVHV�j�
DSSUHQGUH�DORUV�TX¶LOV�WUDYDLOOHQW�HQ�KDUPRQLH�DYHF�OHV�DXWUHV��,OV�QH�
MRXHQW�SOXV�HQ�VROR��,OV�IRQW�SDUWLH�G¶XQH�pTXLSH�HW�GRLYHQW�IRQFWLRQQHU�HQ�
FRQVpTXHQFH��$ORUV�TXH�YRXV�FKHUFKH]�j�IRUPHU�FHX[�TXL�VH�MRLQGURQW�j�
YRWUH�pTXLSH�GH�PLQLVWqUH��YRXV�GHYH]�LPSDUWLU�XQH�FRQQDLVVDQFH�SDU�
YRWUH�HQVHLJQHPHQW�HW�IDLUH�SUHXYH�GH�FRPSpWHQFH�SDU�YRWUH�FDSDFLWp�j�
FRDFKHU��&H�VRQW�Oj�OHV�GHX[�pOpPHQWV�TXH�QRXV�FRQVLGqUHURQV�GDQV�
FHWWH�VHVVLRQ��LOV�SRXUURQW�YRXV�DLGHU�j�PLHX[�UpXVVLU�HW�JpUHU�OD�
FURLVVDQFH�TXH�YRXV�GpVLUH]�GDQV�YRWUH�PLQLVWqUH�
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,O�\�D�OHV�EpQpYROHV�VDLVRQQLHUV��OHV�ILGqOHV�HW�OHV�OHDGHUV��,OV�RQW�WRXV�XQ�
U{OH�HVVHQWLHO�GDQV�O¶pTXLSH�GH�YRWUH�PLQLVWqUH�DXSUqV�GHV�HQIDQWV��'DQV�
FHWWH�VHVVLRQ��QRXV�FRQVLGqUHURQV�FKDTXH�W\SH�GH�EpQpYROHV�HW�
DSSUHQGURQV�GHV�PR\HQV�SUDWLTXHV�SRXU�IRUPHU�HW�FRDFKHU�FKDFXQ�
G¶HX[� 

.G�D¨P¨XQNG�UCKUQPPKGT
,O�\�D�GHV�EpQpYROHV�©�ERXFKH�WURX�ª�RX�RFFDVLRQQHOV��1RXV�HQ�DYRQV�
WRXV�HW�QRXV�HQ�DYRQV�EHVRLQ��,OV�IRQW�SDUWLH�LQWpJUDQWH�GH�YRWUH�PLQLVWqUH�
HW�VHUYLURQW�OH�SOXV�VRXYHQW�SRXU�GHV�pYpQHPHQWV�VSpFLDX[�RX�GDQV�XQH�
FODVVH�WRXWHV�OHV�TXDWUH�j�VL[�VHPDLQHV��3DUFH�TXH�OHXU�LPSOLFDWLRQ�HVW�
VSRUDGLTXH��OHXU�QLYHDX�G¶HQJDJHPHQW�HVW�KDELWXHOOHPHQW�SOXW{W�IDLEOH��
&HV�EpQpYROHV�RQW�WRXMRXUV�EHVRLQ�G¶rWUH�SODFpV�j�GHV�SRVWHV�R��LOV�
UpXVVLURQW��,OV�RQW�EHVRLQ�G¶XQH�IRUPDWLRQ�GH�EDVH��9RXV�GHYULH]�DXVVL�
OHXU�GRQQHU�GHV�LQVWUXFWLRQV�VLPSOHV�HW�SUpFLVHV�FRQFHUQDQW�OHV�WkFKHV�
TX¶LOV�RQW�EHVRLQ�G¶DFFRPSOLU�OH�MRXU�HQ�TXHVWLRQ��(QFRXUDJH]�OHV�
FRQVWDPPHQW��)DLWHV�OHXU�VDYRLU�TXH�OHXU�FRQWULEXWLRQ�DX�PLQLVWqUH�HVW�
LPSRUWDQWH�HW�QH�SDVVH�SDV�LQDSHUoX��'DQV�O¶LGpDO��LO�IDXW�OHV�MXPHOHU�DYHF�
TXHOTX¶XQ�TXL�D�SOXV�G¶H[SpULHQFH�DILQ�TX¶LOV�SXLVVHQW�DSSUHQGUH��3OXV�
YRXV�HQFRXUDJH]�HW�VRXWHQH]�OHXUV�HIIRUWV��SOXV�LOV�SUHQGURQW�
G¶DVVXUDQFH��(Q�OHXU�RIIUDQW�GHV�RFFDVLRQV�GH�VHUYLU�SOXV�UpJXOLqUHPHQW��
YRXV�OHV�YHUUH]�SHXW�rWUH�V¶HQJDJHU�GDYDQWDJH�DYHF�OH�WHPSV��/H�
EpQpYROH�VDLVRQQLHU�D�VRXYHQW�EHVRLQ�GH�VHQWLU�TXH�VD�FRQWULEXWLRQ�
FRPSWH��HW�TXH�FH�TX¶LO�DSSRUWH�j�GH�OD�YDOHXU�SRXU�OH�UHVWH�GH�O¶pTXLSH��
3RXU�G¶DXWUHV��LO�VH�SHXW�VLPSOHPHQW�TXH�OHXU�DJHQGD�QH�OHXU�SHUPHW�SDV�
GH�V¶HQJDJHU�GDYDQWDJH��LO�QRXV�IDXW�rWUH�HQ�SDL[�DYHF�FHOD�HW�WRXWHIRLV�
DSSUpFLHU�OHXU�LPSOLFDWLRQ�

.G�D¨P¨XQNG�HKF§NG
,O�V¶DJLW�GH�EpQpYROHV�TXL�IRQW�YLYUH�OHV�SURJUDPPHV�GX�GLPDQFKH�PDWLQ�
HW�HQ�VHPDLQH��,OV�VRQW�FRQVDFUpV�j�OD�YLVLRQ�HW�VH�FRQVLGqUHQW�FRPPH�
SDUWLH�LQWpJUDQWH�GX�PLQLVWqUH��*pQpUDOHPHQW��LOV�Q¶DPqQHURQW�SDV�GH�
FKDQJHPHQW�HW�QH�IHURQW�SDV�IRUFpPHQW�SUHXYH�GH�OHDGHUVKLS�TXDQG�LOV�
VRQW�IDFH�j�XQH�VLWXDWLRQ�GH�VWUHVV��,OV�VH�YRLHQW�FRPPH�GHV�EHUJHUV�
SRXU�OHV�HQIDQWV��&¶HVW�OHXU�WURXSHDX�HW�LOV�VH�VHQWHQW�IRUWHPHQW�
UHVSRQVDEOHV�GH�O¶DFFRPSDJQHPHQW�VSLULWXHO�GH�FHX[�TXH�'LHX�OHXU�D�
FRQILpV�SHQGDQW�FH�WHPSV�GH�PLQLVWqUH��,O�HVW�LPSRUWDQW�TXH�FH�W\SH�GH�
EpQpYROH�FRQQDLVVH�HW�FRPSUHQQH�OHV�FDUDFWpULVWLTXHV�GX�JURXSH�G¶kJH�
TX¶LO�HQVHLJQH�HW�FRPPHQW�FRPPXQLTXHU�HIILFDFHPHQW�OHV�EDVHV�GH�OD�
YLH�FKUpWLHQQH�G¶XQH�PDQLqUH�DSSURSULpH�SRXU�FHW�kJH��7RXWHV�OHV�
FRPSRVDQWHV�GX�SODQ�GHV�OHoRQV�GRLYHQW�FRUUHVSRQGUH�j�OHXU�kJH��8QH�
GH�PHV�UHVVRXUFHV�SUpIpUpHV�TXL�SHXW�DLGHU�FH�W\SH�GH�OHDGHU�GDQV�FH�
GRPDLQH�HVW�OH�OLYUH�7HDFKLQJ�RQ�7DUJHW�SDU�5REHUW�HW�-DQH�&KRXQ�
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/H�EpQpYROH�ILGqOH�DXUD�SOXV�GH�VXFFqV�HQ�FODVVH�V¶LO�V¶HVW�IDPLOLDULVp�
DYHF�OHV�GLYHUV�VW\OHV�G¶DSSUHQWLVVDJH�VHORQ�OHV�SHUVRQQHV��DYHF�OD�
IDoRQ�G¶H[HUFHU�VRQ�PLQLVWqUH�HIILFDFHPHQW�DXSUqV�GHV�HQIDQWV�D\DQW�
GHV�EHVRLQV�SDUWLFXOLHUV��GH�YHQLU�HQ�DLGH�DX[�HQIDQWV�VRXIIUDQW�GH�
WURXEOH�G¶K\SHUDFWLYLWp��HW�DYHF�OH�SURFHVVXV�SDU�OHTXHO�LO�SHXW�FRQGXLUH�
XQ�HQIDQW�j�&KULVW�

/HV�EpQpYROHV�ILGqOHV�GRLYHQW�rWUH�IRUPpV�GDQV�OHV�pOpPHQWV�GX�
FXUULFXOXP�HW�VXU�OD�IDoRQ�GH�FUpHU�HW�GH�WUDYDLOOHU�GDQV�GHV�
HQYLURQQHPHQWV�GH�FODVVH�IDYRUDEOHV�j�OD�UpXVVLWH��,O�HVW�LPSRUWDQW�TXH�
YRXV�OHV�DLGLH]�j�SDUFRXULU�WRXW�OH�SURJUDPPH�TX¶LOV�XWLOLVHQW�DILQ�TX¶LOV�
VDFKHQW�FRPPHQW�O¶XWLOLVHU�SRXU�XQH�SOXV�JUDQGH�HIILFDFLWp��&H�Q¶HVW�SDV�
SDUFH�TXH�WRXW�HVW�GpWDLOOp�GDQV�OH�FXUULFXOXP�TX¶XQ�HQVHLJQDQW�QRXYHDX�
RX�VDQV�H[SpULHQFH�VDXUD�YHLOOHU�DX�ERQ�GpURXOHPHQW�GH�O¶HQVHLJQHPHQW�
ORUV�G¶XQH�OHoRQ��3UHQH]�OH�WHPSV�GH�SDUFRXULU�OHV�VWUDWpJLHV�GH�
SODQLILFDWLRQ�GHV�OHoRQV�HW�FRPPHQW�LQFRUSRUHU�GLYHUVHV�UHVVRXUFHV�HW

VWUDWpJLHV�G¶HQVHLJQHPHQW�SRXU�
UHQGUH�OH�FXUULFXOXP�HQFRUH�SOXV�
HIILFDFH��/LUH�DX[�MHXQHV�OHV�PRWV�
G¶XQH�SDJH�QH�VXIILW�SDV�SRXU�DSSRUWHU�
XQ�HQVHLJQHPHQW�HIILFDFH��HW�LO�\�D�SHX�
GH�FKDQFHV�TXH�YRXV�YR\H]�GHV�YLHV�
WUDQVIRUPpHV�VL�OH�F°XU�HW�O¶kPH�GX�
OHDGHU�QH�VRQW�SDV�LQYHVWLV�GDQV�OD�
OHoRQ��/HV�EpQpYROHV�ILGqOHV�GRLYHQW�
VDYRLU�TXH�OH�FXUULFXOXP�Q¶HVW�TX¶XQ�
JXLGH��HW�TXH�OH�6DLQW�(VSULW�HVW�OHXU�
JXLGH�XOWLPH��,OV�GRLYHQW�pFRXWHU�
DWWHQWLYHPHQW�FH�TX¶LO�YHXW�OHV�SRXVVHU�
j�WUDQVPHWWUH�j�OD�JpQpUDWLRQ�
PRQWDQWH�SDU�OHXU�HQVHLJQHPHQW�

)RUPH]�YRV�pTXLSLHUV�GDQV�O¶DUW�GH�FUpHU�XQH�URXWLQH�FRQIRUWDEOH�GDQV�OD�
VDOOH�GH�FODVVH�DILQ�TXH�OHV�TXHVWLRQV�GH�GLVFLSOLQH�HW�GH�JHVWLRQ�GH�OD�
FODVVH�SXLVVHQW�rWUH�JpUpHV�VDQV�GLIILFXOWp�RX�SHUWXUEDWLRQ��

/H�IDLW�TX¶XQ�EpQpYROH�VRLW�ILGqOH�Q¶HQ�IDLW�SDV�IRUFpPHQW�OH�PHLOOHXU�GHV�
FRPPXQLFDWHXUV��0DLV�FKDFXQ�SHXW�DPpOLRUHU�VHV�FRPSpWHQFHV�TXDQG�
O¶RFFDVLRQ�OXL�HQ�HVW�GRQQpH�HW�TX¶HOOH�HVW�DFFRPSDJQpH�G¶XQ�FRDFKLQJ�
SRVLWLI��)RUPH]�OHV�OHDGHUV�GDQV�OHV�EDVHV�GH�OD�FRPPXQLFDWLRQ��&H�Q¶HVW�
SDV�SDUFH�TXH�YRXV�VDYH]�TX¶LO�Q¶HVW�SDV�VRXKDLWDEOH�TXH�OHV�HQIDQWV�
VRLHQW�HQ�IDFH�G¶XQH�IHQrWUH�TXDQG�YRXV�OHXU�UDFRQWH]�XQH�KLVWRLUH��j�
FDXVH�GHV�GLVWUDFWLRQV���TXH�WRXW�OH�PRQGH�HQ�HVW�FRQVFLHQW�RX�\�D�
SHQVp��1H�SUHQH]�SDV�GH�WHOOHV�FKRVHV�SRXU�DFTXLVHV��SDUFRXUH]�SOXW{W�
FHUWDLQHV�GHV�WHFKQLTXHV�G¶HQVHLJQHPHQW�OHV�SOXV�VLPSOHV�HW�VRXOLJQH]�
FRQVWDPPHQW�OHXU�LPSRUWDQFH�� 4XDQG�FHX[�TXL�GLULJHQW�HW�HQVHLJQHQW�
VRQW�ELHQ�IRUPpV��LOV�GHYUDLHQW�rWUH�FDSDEOHV�G¶REWHQLU�HW�GH�PDLQWHQLU
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O¶DWWHQWLRQ�G¶XQH�FODVVH��GH�IDLUH�SDUWLFLSHU�OHV�HQIDQWV�j�OD�OHoRQ�WRXW�HQ�
XWLOLVDQW�WRXWH�XQH�YDULpWp�GH�PpWKRGHV�G¶HQVHLJQHPHQW��8Q�DXWUH�
DYDQWDJH�G¶XQH�ERQQH�IRUPDWLRQ�HVW�TXH�GH�WHOV�HQVHLJQDQWV�SRXUURQW�
DYHF�OH�WHPSV�DPHQHU�OHV�HQIDQWV��LQGLYLGXHOOHPHQW�HW�FROOHFWLYHPHQW��DX�
SRLQW�GH�SUHQGUH�XQH�GpFLVLRQ�SRXU�&KULVW�

,O�VH�SHXW�TXH�YRXV�VR\H]�YRXV�PrPH�EpQpYROH��PDLV�VL�YRXV�rWHV�XQ�
OHDGHU�G
DXWUHV�EpQpYROHV��DVVXUH]�YRXV�GH�YRXV�SUpRFFXSHU�GH�OD�
FURLVVDQFH�VSLULWXHOOH�GH�FHX[�TXL�GLULJHQW�OHV�HQIDQWV�GDQV�YRWUH�pJOLVH��
5HQGUH�OD�3DUROH�GH�'LHX�YLYDQWH�SRXU�HX[�SHQGDQW�OHV�SpULRGHV�GH�
IRUPDWLRQ��WUDYDLOOHU�HQ�pTXLSH�SRXU�PpPRULVHU�FHUWDLQV�SDVVDJHV�GHV�
eFULWXUHV�HW�VH�WHQLU�UHGHYDEOHV�G
XQH�YLH�DQLPpH�SDU�OD�SULqUH�QH�SRXUUD�
TXH�YRXV�SHUPHWWUH�G¶DPHQHU�OHV�HQIDQWV�G¶DXWDQW�SOXV�ORLQ�
VSLULWXHOOHPHQW�

(QTOGT�RCT�NG�EQCEJKPI
/
XQH�GHV�FOpV�GH�OD�IRUPDWLRQ�FRQWLQXH�HVW�G
rWUH�j�O
pFRXWH�GH�YRV�
EpQpYROHV��'HPDQGH]�OHXU�FRPPHQW�YRXV�SRXYH]�OHV�VHUYLU�HW�FH�GRQW�
LOV�RQW�EHVRLQ�SRXU�SRXYRLU�rWUH�SOXV�HIILFDFHV�GDQV�OHXU�PLQLVWqUH��,O�HVW�
LPSRUWDQW�G
DVVXUHU�XQ�DSSUHQWLVVDJH�FRQVWDQW�GHV�RSSRUWXQLWpV�SRXU�YRV�
EpQpYROHV�ILGqOHV��(Q�JpQpUDO��LOV�\�VHURQW�UpFHSWLIV��/D�SOXSDUW�G
HQWUH�
QRXV�RQW�HX�DIIDLUH�j�GHV�SHUVRQQHV�TXL�RQW�VHUYL�DYHF�GHV�HQIDQWV�
GHSXLV�GH�QRPEUHXVHV�DQQpHV�HW�TXL�GRQQHQW�O
LPSUHVVLRQ�GH�©�WRXW�
VDYRLU�ª��(OOHV�QH�YRLHQW�WRXW�VLPSOHPHQW�SDV�HQ�TXRL�XQH�IRUPDWLRQ�OHV�
UHQGUDLW�PHLOOHXUV�TX¶HOOHV�QH�OH�VRQW�DFWXHOOHPHQW��'DQV�FH�FDV��LQFOXH]�
���PLQXWHV�GH�GpYHORSSHPHQW�GX�OHDGHUVKLS�RX�G¶HQVHLJQHPHQW�GH�
FRPSpWHQFHV�©�KRUV�GH�OD�ERvWH�ª�GDQV�WRXWHV�YRV�UpXQLRQV�GH�IRUPDWLRQ��
)DLWHV�HQ�XQH�VRXUFH�G
LQVSLUDWLRQ�DYHF�TXHOTXHV�SRLQWV�SUDWLTXHV��
9HLOOH]�j�FH�TXH�FH�VRLW�FRXUW�HW�DJUpDEOH��3DUWDJH]�GHV�KLVWRLUHV�TXL�IRQW�
IRQGUH�OH�F°XU�HW�OHXU�UDSSHOOHQW�SRXUTXRL�LOV�IRQW�FH�TX
LOV�IRQW��)DLWHV�
SDUWLFLSHU�FHV�SHUVRQQHV�j�YRWUH�pTXLSH�GH�IRUPDWLRQ��6RXYHQW��LO�OHXU�
VXIILW�GH�VH�VHQWLU�YDORULVpHV�SRXU�DSSURIRQGLU�OHXUV�SURSUHV�WHFKQLTXHV�
G
HQVHLJQHPHQW�ORUVTX¶HOOHV�VDYHQW�TX
HOOHV�GRLYHQW�PDLQWHQDQW�
WUDQVPHWWUH�FHV�FRQQDLVVDQFHV�j�G
DXWUHV�TXL�RQW�PRLQV�G
H[SpULHQFH�

1H�VR\H]�MDPDLV�FULWLTXH�HQYHUV�FHX[�TXL�RQW�pWp�ILGqOHV�SHQGDQW�GHV�
DQQpHV�HW�TXL�SHXYHQW�VHPEOHU�FRLQFpV�GDQV�OHXU�SURSUH�VW\OH�
G
HQVHLJQHPHQW��LO�IDXW�SOXW{W�OHV�HQFRXUDJHU�HW�FUpHU�GHV�SRVVLELOLWpV�GH�
PRGHOHU�G
DXWUHV�PpWKRGHV�G
HQVHLJQHPHQW�HQ�OHV�IDLVDQW�SDUWLFLSHU��(Q�
WDQW�TXH�OHDGHU�TXL�IRUPH�OHV�DXWUHV��FKHUFKH]�OHV�MHXQHV�TXL�EULOOHQW�
GDQV�YRWUH�pJOLVH��&HUWDLQHV�GHV�IDoRQV�OHV�SOXV�FUpDWLYHV�G
HQVHLJQHU�OD�
JpQpUDWLRQ�PRQWDQWH�YLHQQHQW�GH�FHX[�TXL�QH�VRQW�TXH�OpJqUHPHQW�SOXV�
kJpV��/HV�DGROHVFHQWV�HW�OHV�MHXQHV�DGXOWHV�SHXYHQW�DSSRUWHU�XQH�IRXOH�
G
LGpHV�SpGDJRJLTXHV��&UpH]�GHV�SRVVLELOLWpV�SRXU�HX[�GH�SDUWDJHU�OHXUV�
LGpHV�DYHF�XQH�JpQpUDWLRQ�SOXV�kJpH��1H�ODLVVH]�SDV�OHV�GLIIpUHQFHV�
JpQpUDWLRQQHOOHV�YRXV�VpSDUHU�RX�HQWUDYHU�YRWUH�HIILFDFLWp�HQ�WDQW
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TX¶pTXLSH��FKHUFKH]�SOXW{W�j�UpXQLU�GHV�SHUVRQQHV�G
kJHV�GLIIpUHQWV�TXL�
SHXYHQW�V¶DIILQHU�OHV�XQV�OHV�DXWUHV��HQ�DSSRUWDQW�GHV�FRPSpWHQFHV�
LQQRYDQWHV�HW�GHV�DQQpHV�G
H[SpULHQFH�GDQV�OD�PrPH�FODVVH��
/
LQQRYDWLRQ�HW�O
H[SpULHQFH�VRQW�WRXWHV�GHX[�YLWDOHV�SRXU�XQH�FURLVVDQFH�
FRQVWDQWH�HW�OD�VDLQH�pYROXWLRQ�GH�YRWUH�PLQLVWqUH��,O�HVW�LPSRUWDQW�TXH�
QRXV�VXVFLWLRQV�XQH�JpQpUDWLRQ�G
HQIDQWV�TXL�YDORULVHQW�WRXV�OHV�FUR\DQWV�
HW�DSSUHQQHQW�GH�O¶HQVHPEOH�G¶XQH�pJOLVH�YpULWDEOHPHQW�
LQWHUJpQpUDWLRQQHOOH�GDQV�VRQ�DSSURFKH�HQ�YXH�GH�VXVFLWHU�GH�MHXQHV�
GLVFLSOHV�GX�&KULVW�

/RUV�GH�OD�IRUPDWLRQ��JDUGH]�WRXMRXUV�j�O
HVSULW�TXH�YRV�EpQpYROHV�
DSSUHQQHQW�GH�WURLV�PDQLqUHV�GLIIpUHQWHV��1RWUH�IRUPDWLRQ�KDELWXHOOH�
IRQFWLRQQH�ELHQ�SRXU�OHV�DSSUHQDQWV�DXGLWLIV��PDLV�TX
HQ�HVW�LO�GHV�
YLVXHOV�HW�GHV�NLQHVWKpVLTXHV"�&¶HVW�Oj�TX¶HPEDUTXH�OH�FRDFKLQJ��
&RDFKHU�VLJQLILH�LQVWUXLUH��GLULJHU�RX�LQFLWHU��HW�IRUPHU�LQWHQVLYHPHQW�SDU�
O
LQVWUXFWLRQ�HW�OD�GpPRQVWUDWLRQ��/D�PpWKRGH�GH�IRUPDWLRQ�SDU�OH�
FRDFKLQJ�SUHQG�GX�WHPSV��PDLV�F
HVW�FHUWDLQHPHQW�OD�SOXV�HIILFDFH��&
HVW�
OD�PHLOOHXUH�IDoRQ�G
pTXLSHU�GH�QRXYHDX[�EpQpYROHV��9RLFL�TXHOTXHV�
pWDSHV�VLPSOHV�PDLV�HIILFDFHV�GX�FRDFKLQJ�

eWDSH�����(QVHLJQH]�OH�SULQFLSH�
eWDSH�����-H�OH�IDLV��WX�UHJDUGHV�
eWDSH�����-H�OH�IDLV��WX�SDUWLFLSHV�
eWDSH�����7X�OH�IDLV���MH�SDUWLFLSH�
eWDSH�����7X�OH�IDLV��MH�UHJDUGH�

,O�HVW�LPSRUWDQW��DX[�pWDSHV���HW����GH�SURFpGHU�j�XQH�pYDOXDWLRQ��9RXV�
SRXYH]�GHPDQGHU�DX[�QRXYHDX[�EpQpYROHV�OHXUV�UpIOH[LRQV�HW�OHXUV�
VHQWLPHQWV�VXU�OD�IDoRQ�GRQW�OD�FODVVH�HVW�DOOpH��(QVXLWH��FRPPHQWH]�FH�
TXL�pWDLW�ERQ��6R\H]�WUqV�SUpFLV��$X�OLHX�GH�IDLUH�XQH�GpFODUDWLRQ�JpQpUDOH�
GX�JHQUH�©�7X�W¶HV�ELHQ�GpEURXLOOp�DYHF�OHV�HQIDQWV�ª��VR\H]�SOXV�SUpFLV�
VXU�FH�TX
LOV�RQW�IDLW��SDV�H[HPSOH���©�-
DLPH�OD�IDoRQ�GRQW�WX�DV�
FRPSOLPHQWp�FKDTXH�HQIDQW�SRXU�TXHOTXH�FKRVH�TX
LO�D�ELHQ�IDLW�ª�RX�©�
7X�DV�YX�TXH�0LFKHO�pWDLW�GLVWUDLW��DORUV�WX�O¶DV�LQYLWp�j�GHYHQLU�XQ�
SHUVRQQDJH�GH�WRQ�KLVWRLUH��&
pWDLW�JpQLDO��([FHOOHQW�WUDYDLO��ª�)DLWHV�OH�
VXLYL�DYHF�GHV�pOpPHQWV�TXL�SHXYHQW�rWUH�WUDYDLOOpV�HQVHPEOH��eYLWH]�GH�
QH�GLUH�TXH�FH�TXL�GRLW�rWUH�DPpOLRUp��5DSSHOH]�j�YRV�EpQpYROHV�TXH�
YRXV�VHUH]�DYHF�HX[�SHQGDQW�OH�SURFHVVXV��$X�OLHX�GH�GLUH���©�7X�Q¶DV�
SDV�ELHQ�JpUp�OH�SURFHVVXV�G¶LQVFULSWLRQ�ª��SUpVHQWH]�XQH�VWUDWpJLH�
G¶DPpOLRUDWLRQ�TXL�FRPPXQLTXH���©�1RXV�GHYULRQV�QRXV�HIIRUFHU�GH�IDLUH�
HQ�VRUWH�TXH�WRXV�OHV�HQIDQWV�VRLHQW�HQUHJLVWUpV�GDQV�XQ�GpODL�GH����
PLQXWHV��$YH]�YRXV�GHV�LGpHV�VXU�OD�IDoRQ�GRQW�QRXV�SRXYRQV�OH�IDLUH�
HIILFDFHPHQW"�ª�5HVWH]�SRVLWLI�HW�LPSOLTXH]�OHV�GDQV�OH�SURFHVVXV��/RUV�
GX�FRDFKLQJ��WHQH]�FRPSWH�GHV�OLPLWHV�GH�YRV�EpQpYROHV��&HUWDLQV�RQW�XQ�
WHPSV�OLPLWp��'
DXWUHV�SHXYHQW�rWUH�MHXQHV�HW�Q
RQW�SDV�DXWDQW�GH�
PDWXULWp��6R\H]�DLPDEOH�HW�FRQVLGpUH]�OHXUV�HUUHXUV�FRPPH�IDLVDQW�SDUWLH�
GH�O
DSSUHQWLVVDJH��1H�YRXV�FRQFHQWUH]�SDV�VXU�OHV�pFKHFV��5pDIILUPH]�
OHV�ERQQHV�TXDOLWpV�TXH�YRXV�YR\H]�HW�FRDFKH]�HQ�YXH�G¶XQ�SOXV�JUDQG�
VXFFqV�
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.G�NGCFGT�D¨P¨XQNG
&HV�EpQpYROHV�GLULJHQW�VRXYHQW�GLIIpUHQWV�GRPDLQHV�GX�PLQLVWqUH�HW�
GLULJHQW�XQH�pTXLSH��SDU�H[HPSOH��OHV�FUqFKHV�RX�OHV�SUpDGROHVFHQWV���
&KDTXH�EpQpYROH�HVW�XQ�OHDGHU�SDUPL�OHV�OHDGHUV�HW�MRXLW�G
XQH�
FUpGLELOLWp�HW�G
XQ�UHVSHFW�DX�VHLQ�GH�O
pTXLSH��&HV�JHQV�IRQW�DYDQFHU�OH�
PLQLVWqUH��,OV�RQW�GHV�EHVRLQV�GLIIpUHQWV�GH�IRUPDWLRQ�HW�GH�FRDFKLQJ�TXH�
FHX[�GHV�DXWUHV�EpQpYROHV�

6R\H]�WRXMRXUV�j�O
pFRXWH�GH�OHXUV�EHVRLQV��'LVFXWH]�GHV�PR\HQV�
G
DPpOLRUHU�OH�PLQLVWqUH�HW�IDLWHV�HQ�VRUWH�TXH�OHV�PHPEUHV�GH�YRWUH�
pTXLSH�GH�OHDGHUVKLS�DSSUHQQHQW�GH�OD�SHUVSHFWLYH�HW�GHV�FRQWULEXWLRQV�
OHV�XQV�GHV�DXWUHV��$PHQH]�OHV�DYHF�YRXV�DX[�FRQIpUHQFHV��/LVH]�XQ�
OLYUH�HQVHPEOH�HW�pFKDQJH]�VXU�OD�IDoRQ�GRQW�YRXV�SRXYH]�DSSOLTXHU�OH�
PDWpULHO�j�YRWUH�YLH�HW�RX�DX�PLQLVWqUH�

4XDQG�YRXV�FRDFKH]�FHV�OHDGHUV��FRPSUHQH]�TX
LOV�VHURQW�GH�SOXV�HQ�
SOXV�FULWLTXpV�SDUFH�TX
LOV�RFFXSHQW�GHV�SRVWHV�GH�GLUHFWLRQ��)DLWHV�IDFH�
j�O
RSSRVLWLRQ�DYHF�HX[��&RQVLGpUH]�FKDTXH�pSUHXYH�FRPPH�XQH�
RFFDVLRQ�SRXU�YRWUH�pTXLSH�GH�VH�GpYHORSSHU�HQVHPEOH��0RQWUH]�OHXU�OD�
PDQLqUH�GH�JpUHU�OHV�FRQIOLWV�TXL�KRQRUH�'LHX��/RUVTXH�OHV�FKRVHV�QH�
VHPEOHQW�SDV�IRQFWLRQQHU��PHWWH]�OHV�DX�GpIL�GH�WRXMRXUV�IDLUH�SDUWLH�GH�
OD�VROXWLRQ�HW�QRQ�GX�SUREOqPH��0RQWUH]�OHXU�SDU�O
H[HPSOH�FRPPHQW�
GLULJHU�XQH�pTXLSH�HW�YDORULVHU�OHV�DXWUHV��$LGH]�OHV�j�VH�IL[HU�GHV�OLPLWHV�
GDQV�OHXU�YLH��/HV�OHDGHUV�TXL�WURXYHQW�O
pTXLOLEUH�HW�OD�VDQWp�HQWUH�OHXUV�
EHVRLQV�IDPLOLDX[��OHV�H[LJHQFHV�GX�WUDYDLO�HW�O
HQJDJHPHQW�EpQpYROH�
VRQW�FHX[�TXL�YRXV�DFFRPSDJQHURQW�GDQV�OD�GXUpH��/HV�JHQV�RQW�EHVRLQ�
GH�VDYRLU�TXH�YRXV�DFFRUGH]�SOXV�GH�YDOHXU�j�FH�TX
LOV�VRQW�TX
j�FH�
TX
LOV�IRQW�SRXU�YRXV�

5GRV�¨N¨OGPVU�FɧWPG�UGUUKQP�FG�HQTOCVKQP�GHHKECEG
7RXWH�ERQQH�VHVVLRQ�GH�IRUPDWLRQ�GHYUDLW�rWUH��
%LEOLTXH���'DQV�VRQ�HQVHPEOH��OH�PLQLVWqUH�HQYHUV�OHV�HQIDQWV�HVW�XQH�
UpSRQVH�GLUHFWH�DX�*UDQG�RUGUH�GH�PLVVLRQ��1RXV�DYRQV�UHoX�SRXU�
LQVWUXFWLRQ�GH�IDLUH�GHV�GLVFLSOHV��HW�F¶HVW�H[DFWHPHQW�FH�TXH�QRXV�
IDLVRQV�DORUV�TXH�QRXV�LQYHVWLVVRQV�QRV�YLHV�HW�OD�3DUROH�GH�'LHX�HQ�
FHX[�YHUV�TXL�QRXV�VRPPHV�DSSHOpV��8WLOLVH]�OHV�eFULWXUHV�SHQGDQW�YRV�
WHPSV�GH�IRUPDWLRQ�SRXU�VRXOLJQHU�GHV�SULQFLSHV�ELEOLTXHV�WHOV�TXH��

• &RPPHQW�QRXV�GHYRQV�HQWUHU�HQ�SDUWHQDULDW�DYHF�OHV�IDPLOOHV�
PRQRSDUHQWDOHV�FDU�'LHX�VH�VRXFLH�GH�O¶RUSKHOLQ�HW�GH�OD�YHXYH�

• &RPPHQW�DYRLU�XQ�SURIRQG�UHVSHFW�SRXU�O¶DFWLRQ�GH�'LHX�SHQGDQW�
QRV�WHPSV�GH�SULqUH�FDU�OD�FUDLQWH�GX�6HLJQHXU�HVW�OH�
FRPPHQFHPHQW�GH�OD�VDJHVVH�

(Q�IRUPDQW�OHV�DXWUHV��LO�HVW�HVVHQWLHO�TXH�QRXV�UDPHQLRQV�OHV�JHQV�DX[�
UDLVRQV�ELEOLTXHV�SRXU�OHVTXHOOHV�QRXV�IDLVRQV�FH�TXH�QRXV�IDLVRQV�
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&RPSUpKHQVLEOH���9RWUH�HQVHLJQHPHQW�GHYUDLW�rWUH�SUpVHQWp�GH�IDoRQ�
VLPSOH�HW�SRXUWDQW�HIILFDFH��,O�GHYUDLW�rWUH�FRPSULV�SDU�YRWUH�EpQpYROH�OH�
SOXV�MHXQH�

$SSOLFDEOH���/D�IRUPDWLRQ�GRLW�rWUH�DSSURSULpH�HW�SHUWLQHQWH�j�OD�VLWXDWLRQ�
SUpVHQWH�GH�O¶HQVHLJQDQW�WRXW�HQ�O¶pTXLSDQW�SRXU�IDLUH�IDFH�j�FH�j�TXRL�LO�
SHXW�rWUH�FRQIURQWp�HQ�FRXUV�GH�URXWH��3DU�H[HPSOH��LO�VH�SHXW�TX¶LOV�
Q¶DLHQW�SDV�G¶HQIDQW�KDQGLFDSp�GDQV�OHXU�JURXSH�DFWXHO��PDLV�VL�HW�TXDQG�
FHOD�VH�SURGXLUD��LOV�VHURQW�SUrWV�j�O¶DFFXHLOOLU�j�EUDV�RXYHUWV�HW�j�
O¶HQVHLJQHU�VHORQ�VHV�EHVRLQV�

3DUWLFLSDWLYH���'HPDQGH]�j�YRV�pTXLSLHUV�GH�SDUWDJHU�OHXUV�SHQVpHV�HW�
OHXUV�LGpHV��,OV�RQW�VRXYHQW�GH�PHLOOHXUHV�LGpHV�TXH�YRXV�QH�SRXYH]�OH�
SHQVHU��4XDQG�YRXV�GLVFXWH]�G¶LGpHV�SRXU�PDLQWHQLU�O¶DWWHQWLRQ�GHV�
HQIDQWV��RXYUH]�OD�GLVFXVVLRQ�j�WRXV�OHV�EpQpYROHV�DILQ�GH�SDUWDJHU�OHV�
PpWKRGHV�TXL�RQW�IRQFWLRQQp�SRXU�HX[�

3UDWLTXH���9HLOOH]�j�FH�TX¶DX�PRLQV�XQ�pOpPHQW�GH�YRWUH�IRUPDWLRQ�VRLW�
WUqV�FRQFUHW��'RQQH]�j�YRV�OHDGHUV�GHV�DVWXFHV�HW�GHV�WHFKQLTXHV�TX¶LOV�
SRXUURQW�XWLOLVHU�OD�SURFKDLQH�IRLV�TX¶LOV�HQVHLJQHQW��&HOD�OHXU�SHUPHWWUD�
GH�UHSDUWLU�HQWKRXVLDVWHV�HW�PRWLYpV�

,QVSLUDQWH���3DUWDJH]�GHV�LOOXVWUDWLRQV�GH�OD�IDoRQ�GRQW�FHV�SULQFLSHV�RX�
WHFKQLTXHV�G¶HQVHLJQHPHQW�RQW�IDLW�XQH�GLIIpUHQFH�GDQV�XQH�VLWXDWLRQ�
SHUVRQQHOOH�TXH�YRXV�DYH]�YpFXH�

&RQWLQXH���7UDQVPHWWH]�OHXU�GHV�DUWLFOHV�RX�GHV�OLYUHV�UHFRPPDQGpV�
DILQ�TXH�YRV�EpQpYROHV�SXLVVHQW�HQ�DSSUHQGUH�GDYDQWDJH�VXU�FHUWDLQV�
VXMHWV��&UpH]�XQH�OHWWUH�GH�QRXYHOOHV�GDQV�ODTXHOOH�YRXV�WUDQVPHWWH]�GHV�
WHFKQLTXHV�G¶HQVHLJQHPHQW�RX�GHV�UDSSHOV��0HQWLRQQH]�GHV�SRGFDVWV�HW�
GHV�VLWHV�:HE�GH�YDOHXU��)DLWHV�WRXV�YRV�HIIRUWV�SRXU�DVVLVWHU�j�XQH�
FRQIpUHQFH�XQH�IRLV�SDU�DQ�DYHF�YRWUH�pTXLSH��1RQ�VHXOHPHQW�FH�VRQW�Oj�
G¶H[FHOOHQWHV�RFFDVLRQV��PDLV�FH�VHUD�DXVVL�GHV�RSSRUWXQLWpV�GH�YRLU�OHV�
OLHQV�HW�O¶DSSUpFLDWLRQ�PXWXHOOH�VH�UHQIRUFHU�HQWUH�HX[�

'DQV�TXHOV�GRPDLQHV�YRV�QRXYHDX[�EpQpYROHV�RQW�LOV�EHVRLQ�G¶rWUH�
IRUPpV�"

'DQV�TXHOV�GRPDLQHV�YRV�EpQpYROHV�ILGqOHV�RQW�LOV�EHVRLQ�G¶rWUH�IRUPpV�
HW�PLV�DX�GpIL�"

&RPPHQW�OH�©�PHQWRUDW�LQYHUVp�ª�SHXW�LO�rWUH�SUDWLTXp�GDQV�YRWUH�
pTXLSH�"�4XHOOHV�LGpHV�FUpDWLYHV�G¶HQVHLJQHPHQW�XQH�MHXQH�JpQpUDWLRQ�
SHXW�HOOH�WUDQVPHWWUH�j�OD�SOXV�DQFLHQQH�"

4XL�VRQW�YRV�OHDGHUV�FOpV��HW�FRPPHQW�SRXYH]�YRXV�OHV�IRUPHU�HW�OHV�
FRDFKHU�GH�PDQLqUH�LQWHQWLRQQHOOH�"
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eODERUH]�XQH�VHVVLRQ�GH�IRUPDWLRQ�G¶XQH�GXUpH�GH����j����PLQXWHV�
�YRWUH�SODQ�GHYUDLW�FRPSWHU�HQWUH�����HW�����PRWV���6XLYH]�OHV�VHSW�
pOpPHQWV�G¶XQH�VHVVLRQ�GH�IRUPDWLRQ�HIILFDFH�WHOV�TXH�GpILQLV�GDQV�
FHWWH�VHVVLRQ��/LPLWH]�YRXV�j�XQ�VHXO�VXMHW�GH�IRFXV�GDQV�OD�VHVVLRQ�GH�
IRUPDWLRQ��6R\H]�FODLU�HW�FRQFLV�

notes
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(Q�WDQW�TXH�OHDGHUV�GX�PLQLVWqUH�GHV�HQIDQWV��LO�HVW�IDFLOH�G¶rWUH�
WHOOHPHQW�IRFDOLVpV�VXU�OHV�HQIDQWV�TXH�QRXV�HQ�RXEOLRQV�G¶LQYHVWLU�GDQV�
QRV�EpQpYROHV��(Q�SOXV�G¶pTXLSHU�HW�GH�VRXWHQLU�QRV�EpQpYROHV�GDQV�OH�
PLQLVWqUH��LO�HVW�LPSRUWDQW�GH�OHXU�IDLUH�VDYRLU�TXH�QRXV�YR\RQV�OH�WUDYDLO�
TX¶LOV�IRQW�GDQV�OH�PLQLVWqUH��TXH�QRXV�OHV�UHFRQQDLVVRQV��HW�TXH�QRXV�
SUHQRQV�OH�WHPSV�GH�FpOpEUHU�OHV�VXFFqV�HW�OHV�MDORQV�IUDQFKLV�DYHF�
HX[��'DQV�FHWWH�VHVVLRQ��QRXV�YRXV�IDLVRQV�SDUW�G¶LGpHV�DILQ�G¶KRQRUHU�
HW�FpOpEUHU�YRV�EpQpYROHV��1RXV�DYRQV�GHPDQGp�j�SOXVLHXUV�OHDGHUV�
H[SpULPHQWpV�GDQV�OH�PLQLVWqUH�DXSUqV�GHV�HQIDQWV�j�WUDYHUV�OD�
&RORPELH�%ULWDQQLTXH�GH�VH�MRLQGUH�j�QRXV�SRXU�SDUWDJHU�OHV�IDoRQV�
SUDWLTXHV�HW�HIILFDFHV�GRQW�LOV�YDORULVHQW�OHXUV�EpQpYROHV�GH�IDoRQ�WRXWH�
SDUWLFXOLqUH�

9RLFL�TXHOTXHV�LGpHV�WLUpHV�GH�QRWUH�SURSUH�H[SpULHQFH��HQ�WDQW�TXH�
EpQpYROHV�HW�TXH�OHDGHUV��DILQ�GH�PRQWUHU�GH�O¶DSSUpFLDWLRQ�SRXU�FHV�
SHUVRQQHV�ELHQ�VSpFLDOHV�TXL�YLHQQHQW�j�QRV�F{WpV�HW�VRQW�QRV�
SDUWHQDLUHV�GDQV�QRWUH�°XYUH�SRXU�OH�6HLJQHXU��

(Q�WDQW�TXH�EpQpYROH��XQ�GHV�pYpQHPHQWV�G¶DSSUpFLDWLRQ�TXL�P¶D�
PDUTXp�OH�SOXV�pWDLW�VXU�XQ�WKqPH�RO\PSLTXH��'HV�LQYLWDWLRQV�LPSULPpHV�
LQGLTXDLHQW�TX¶LO�IDOODLW�V¶KDELOOHU�HQ�WHQXH�G¶DWKOqWHV��/H�SHUVRQQHO�GH�
O¶pJOLVH�HW�OHV�UHVSRQVDEOHV�GH�GpSDUWHPHQW�QRXV�RQW�IpOLFLWpV�HW�UHPLV�j�
FKDTXH�EpQpYROH�j�VRQ�DUULYpH�GHV�PpGDLOOHV�GH�PLQLVWqUH�DLQVL�TXH�GHV�
ERXWHLOOHV�G¶HDX�DYHF�OH�QRP�HW�OH�ORJR�GH�O¶pJOLVH��&HUWDLQV�PHPEUHV�GX�
SHUVRQQHO�RQW�MRXp�OHV�PpGLDV�HW�LQWHUYLHZp�OHV�EpQpYROHV�j�OHXU�HQWUpH��
OHXU�SRVDQW�GHV�TXHVWLRQV�VXU�OHXU�VHUYLFH�GDQV�O¶pJOLVH�HW�OHXU�
FRPPXQDXWp�DLQVL�TXH�FH�TX¶LOV�DYDLHQW�DFFRPSOL�SHQGDQW�O¶DQQpH�
pFRXOpH��&HOD�D�pWp�UHWUDQVPLV�HQ�GLUHFW�GDQV�OH�IR\HU��R��WRXV�pWDLHQW�
UDVVHPEOpHV�DXWRXU�G¶XQ�VQDFN��$ORUV�TXH�QRXV�pWLRQV�LQWURGXLWV�GDQV�
O¶DXGLWRULXP�SRXU�OHV�©�FpUpPRQLHV�G¶RXYHUWXUH�ª��GH�OD�PXVLTXH�
RO\PSLTXH�IXW�MRXpH�HW�GHV�SUpVHQWDWLRQV�IDLWHV�HQ�DQJODLV�SXLV�WUDGXLWHV�
HQ�IUDQoDLV���

SESSION 4

*QPQTGT�GV�E¨N¨DTGT�
NGU�D¨P¨XQNGU

SDU�-DQDK�+DQVHQ�HW�
&DUROLQH�'XURFKHU�%HUJHURQ
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(QVXLWH��OD�VDOOH�V¶HVW�REVFXUFLH��OD�PXVLTXH�HVW�GHYHQXH�GUDPDWLTXH��HW�
GHX[�GDQVHXUV�DYHF�GHV�UXEDQV�RQW�IDLW�XQH�GDQVH�VXU�XQH�FKRUpJUDSKLH�
PRGHUQH��/HV�EpQpYROHV�RQW�UL�GH�ERQ�F°XU�TXDQG��HQ�SOHLQ�PLOLHX�GH�OD�
GDQVH��OH�SDVWHXU�SULQFLSDO�HW�OH�UHVSRQVDEOH�GH�OD�ORXDQJH�VRQW�VRUWLV�GH�
GHUULqUH�OHV�ULGHDX[�DYHF�XQH�JUDQGH�EDQQLqUH�GH�VDWLQ�SRXU�IDLUH�OHXU�
SURSUH�GDQVH��-H�QH�VDLV�FRPPHQW�LOV�RQW�UpXVVL�j�JDUGHU�OHXU�VpULHX[�
SHQGDQW�TXH�WRXV�OHV�EpQpYROHV�SOHXUDLHQW�GH�ULUH��8QH�IRLV�TXH�WRXW�OH�
PRQGH�V¶HVW�FDOPp��QRXV�DYRQV�SULV�GX�WHPSV�GDQV�OD�ORXDQJH��&KDTXH�
UHVSRQVDEOH�GH�GpSDUWHPHQW�V¶HVW�HQVXLWH�SUpVHQWp��H[SOLTXDQW�VRQ�
PLQLVWqUH�HW�FRPPHQW�OHV�EpQpYROHV�\�DYDLHQW�FRQWULEXp��/H�SDVWHXU�
SULQFLSDO�D�FRQFOX�OH�SURJUDPPH�SDU�TXHOTXHV�PRWV��H[SULPDQW�VD�
UHFRQQDLVVDQFH�SRXU�OD�ILGpOLWp�GH�O¶DVVHPEOpH��QRXV�ODQoDQW�OH�GpIL�
G¶DIIURQWHU�OD�QRXYHOOH�DQQpH��/D�VRLUpH�IXW�FRXURQQpH�SDU�XQ�UHSDV�GH�
VSDJKHWWLV�WRXW�VLPSOH�PDLV�GpOLFLHX[��DJUpPHQWp�GH�QRPEUHX[�ULUHV�HW�
G¶XQH�ERQQH�IUDWHUQLWp�

&HW�pYpQHPHQW�QRXV�D�IDLW�UHQWUHU�FKH]�QRXV�DYHF�XQ�VHQWLPHQW�GH�
YDOHXU��G¶rWUH�DLPpV�HW�DSSUpFLpV��1RXV�pWLRQV�LPSDWLHQWV�GH�UHYHQLU�
VHUYLU�OD�IDPLOOH�GH�'LHX�WRXW�j�QRXYHDX�

(Q�WDQW�TXH�OHDGHU�GX�PLQLVWqUH�GHV�HQIDQWV��M¶DL�RUJDQLVp�SOXVLHXUV�JURV�
pYpQHPHQWV�DYHF�PHV�EpQpYROHV��1RXV�DYRQV�HX�GHV�EDUEHFXHV��GHV�
JDODV�DYHF�WDSLV�URXJH�HW�PrPH�XQH�FURLVLqUH�HQ�JXLVH�GH�
UHFRQQDLVVDQFH��0DLV�XQH�DSSUpFLDWLRQ�VLQFqUH�QH�QpFHVVLWH�SDV�
IRUFpPHQW�G¶rWUH�FRPPXQLTXpH�j�XQH�VL�JUDQGH�pFKHOOH��-H�FRQQDLV�XQ�
SDVWHXU�SRXU�HQIDQWV�TXL�P¶HQYR\DLW�WRXMRXUV�GHV�FDUWHV�pFULWHV�j�OD�PDLQ�
DYHF�XQ�PHVVDJH�SDUWLFXOLHU�G¶HQFRXUDJHPHQW�SRXU�PRQ�DQQLYHUVDLUH��
PDLV�DXVVL�SRXU�1RsO��3kTXHV�HW�O¶$FWLRQ�GH�JUkFHV��&HV�FDUWHV�PH�
IDLVDLHQW�PH�VHQWLU�UHFRQQXH�HW�VSpFLDOH��6L��FRPPH�PRL��YRXV�DFKHWH]�
GHV�FDUWHV�SRXU�YRV�EpQpYROHV�DYHF�OD�PHLOOHXUH�GHV�LQWHQWLRQV�PDLV�
TX¶HOOHV�ILQLVVHQW�SDU�WUDvQHU�VXU�YRWUH�EXUHDX��HVVD\HU�SOXW{W�GH�OHXU�
HQYR\HU�XQ�EUHI�FRXUULHO�RX�GH�OHXU�SDVVHU�XQ�EUHI�FRXS�GH�ILO�TXDQG�YRXV�
SHQVH]�j�HX[��,O�Q¶HVW�PrPH�SDV�QpFHVVDLUH�G¶DWWHQGUH�XQH�RFFDVLRQ�
VSpFLDOH��/H�SOXV�LPSRUWDQW�HVW�TX¶LOV�VH�VHQWHQW�DSSUpFLpV�GDQV�FH�TX¶LOV�
IRQW�HW�TXH�O¶RQ�SHQVH�j�HX[�

9RLFL�O¶H[SpULHQFH�SDUWDJpH�SDU�TXHOTXHV�DXWUHV�HQ�YXH�G¶H[SULPHU�OHXU�
DSSUpFLDWLRQ�SRXU�FHX[�TXL�WUDYDLOOHQW�j�OHXUV�F{WpV�

Monica Columbus, Children’s Pastor
Christian Life Community Church (CLCC)
Abbotsford, BC 
¬�&/&&��GDQV�QRWUH�7UHH�)RUW�0LQLVWULHV�SRXU�OHV�HQIDQWV��QRXV�DLPRQV�
QRV�OHDGHUV�EpQpYROHV��1RWUH�PDQLqUH�SUpIpUpH�GH�OHXU�PRQWUHU�QRWUH�
DSSUpFLDWLRQ�FRQVLVWH�j�OHXU�HQYR\HU�GHV�QRWHV�PDQXVFULWHV�HW�GHV�
IULDQGLVHV�GH�WHPSV�HQ�WHPSV��j�OHXU�RIIULU�XQH�PLQL�VRLUpH�GH�UHWUDLWH
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LQVSLUDQWH�DYHF�XQ�ERQ�LQYLWp��RX�OHV�KRQRUHU�DYHF�XQ�ERQ�UHSDV�HW�GHV�
SUL[�GH�SUpVHQFH��1RWUH�JUDQG�IRFXV�SRXU�QRV�ILGqOHV�EpQpYROHV�HVW�
SULQFLSDOHPHQW�XQH�MRXUQpH�DSSHOpH�'LPDQFKH�GH�OD�UHFRQQDLVVDQFH��&H�
GLPDQFKH�Oj��TXL�VH�WLHQW�JpQpUDOHPHQW�j�OD�ILQ�GX�PRLV�GH�PDL��QRXV�
GRQQRQV�XQH�SDXVH�j�QRV�OHDGHUV���QRXV�Q
DYRQV�SDV�GH�SURJUDPPH�GH�
PLQLVWqUH�SRXU�OHV�HQIDQWV�j�SDUWLU�GH�OD�PDWHUQHOOH��7RXV�FHV�HQIDQWV�
V
DVVRLHQW�DYHF�OHXUV�SDUHQWV�HW�DLGHQW�HQVXLWH�j�VHUYLU�XQ�JkWHDX�SRXU�
GLUH�PHUFL�j�QRV�OHDGHUV��j�WRXV�FHX[�TXL�VHUYHQW�VL�ILGqOHPHQW��/HV�
HQIDQWV�j�SDUWLU�GH�OD�TXDWULqPH�DQQpH�V
LQVFULYHQW�SRXU�DLGHU�XQ�DGXOWH�j�
DFFRPSOLU�XQH�WkFKH�ORUV�GX�VHUYLFH�GX�PDWLQ��&HOD�SHUPHW�QRQ�
VHXOHPHQW�GH�VRXODJHU�FHUWDLQV�DGXOWHV��PDLV�DXVVL�GH�PRQWUHU�VD�
JUDWLWXGH�HW�GH�IDLUH�FRPSUHQGUH�DX[�HQIDQWV�OH�WHPSV�HW�OHV�HIIRUWV�
LQYHVWLV�SDU�QRWUH�pTXLSH�G
DQLPDWHXUV�EpQpYROHV�HQJDJpV��3DUWRXW�R��
YRXV�UHJDUGH]��LO�\�D�GHV�HQIDQWV�OH�GLPDQFKH�GH�OD�UHFRQQDLVVDQFH��,OV�
IRQW�SDUWLH�GH�O
pTXLSH�GH�ORXDQJH��GH�O
pTXLSH�GH�SULqUH��LOV�VHUYHQW�OH�
FDIp��DVVXUHQW�O¶DFFXHLO��DLGHQW�j�OD�FROOHFWH�GHV�RIIUDQGHV�HW�j�
O¶LQVFULSWLRQ��,OV�DFFXHLOOHQW�j�OD�SRUWH��IRQW�IRQFWLRQQHU�OHV�pFUDQV�GHV�
PpGLDV�SHQGDQW�OH�VHUYLFH��DLGHQW�j�OD�VRQRULVDWLRQ��HW�DLQVL�GH�VXLWH��
&
HVW�WHOOHPHQW�LQVSLUDQW�SRXU�OHV�DGXOWHV��HW�XQH�H[SpULHQFH�
G
DSSUHQWLVVDJH�IRUPLGDEOH�SRXU�OHV�HQIDQWV�HW�OHXUV�SDUHQWV��1RXV�
VDYRQV�TXH�QRV�EpQpYROHV�DSSUpFLHQW�OHXU�SDXVH��LOV�VH�VHQWHQW�YDORULVpV�
HW�DSSUpFLpV�SDU�OHV�HQIDQWV�HW�OHV�IDPLOOHV�TX
LOV�VHUYHQW��&H�GLPDQFKH�
DQQXHO�G
DSSUpFLDWLRQ�HVW�XQH�VRXUFH�G
LQVSLUDWLRQ�SRXU�QRV�UHVSRQVDEOHV�
EpQpYROHV�TXL�VRXKDLWHQW�FRQWLQXHU�j�VHUYLU�GDQV�OH�GRPDLQH�DXTXHO�'LHX�
OHV�DSSHOOH�

Kim Quigley, Children’s Pastor
Richmond Pentecostal Church 
Richmond, BC 
/H�PLQLVWqUH�GHV�HQIDQWV�HVW�IRQGp�VXU�OD�SDUWLFLSDWLRQ�GHV�EpQpYROHV�TXL�
GRQQHQW�GH�OHXU�WHPSV�HW�VDQV�OHVTXHOV�FHOD�Q
DUULYHUDLW�SDV��'DQV�FHWWH�
RSWLTXH��LO�HVW�LPSpUDWLI�GH�PRQWUHU�XQH�UpHOOH�UHFRQQDLVVDQFH�DX[�
EpQpYROHV�TXH�MH�UHoRLV�SRXU�WUDYDLOOHU�j�PHV�F{WpV��/H�PRW�0HUFL�GpFULW�
OH�PLHX[�PRQ�DSSUpFLDWLRQ��-
HVVDLH�GH�IDLUH�DWWHQWLRQ�j�FH�TXH�PD�
JUDWLWXGH�QH�VRLW�SDV�H[SULPpH�GH�PDQLqUH�GpVLQYROWH��/HV�JHQV�IRQW�OD�
GLIIpUHQFH�HQWUH�XQ�UHPHUFLHPHQW�VDQV�HQWKRXVLDVPH�HW�XQH�YpULWDEOH�
DSSUpFLDWLRQ�

0HV�H[SUHVVLRQV�G
DSSUpFLDWLRQ�YLHQQHQW�VRXV�IRUPH�GH�FRXUULHOV�
VRXOLJQDQW�OH�VXFFqV�G¶XQ�pTXLSLHU�RX�XQH�FDUWH�UDSLGH�PLVH�DX�FRXUULHU�
HW�TXL�GLW���©�7X�HV�IRUPLGDEOH��ª�-H�IDLV�SDUIRLV�GHV�FDGHDX[�VDLVRQQLHUV�
WHOV�TXH�GHV�FDUWHV�FDGHDX[�j�1RsO��-¶DL�DXVVL�RUJDQLVp�GHV�VRXSHUV�ORUV�
GHVTXHOV�M¶DL�SUpSDUp�GHV�JkWHULHV�SRXU�QRV�pTXLSLHUV��8QH�DXWUH�IDoRQ�
FRQVLVWH�j�HVVD\HU�GH�PHWWUH�HQ�°XYUH�OHXUV�LGpHV�GDQV�OH�FDGUH�GH�
QRWUH�PLQLVWqUH�DXSUqV�GHV�HQIDQWV��&HOD�OHXU�PRQWUH�TXH�M¶HQWHQGV�FH�
TX¶LOV�GLVHQW�HW�TXH�MH�YRLV�OD�YDOHXU�G¶LQWpJUHU�OHXUV�LGpHV�j�QRWUH�
SURJUDPPH��
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7RXWHV�FHV�H[SUHVVLRQV�GH�JUDWLWXGH�VRQW�RIIHUWHV�GDQV�O¶HVSRLU�TXH�QRV�
EpQpYROHV�VDFKHQW�TXHOOH�JUDQGH�EpQpGLFWLRQ�LOV�VRQW�SRXU�PRL��OHV�XQV�
SRXU�OHV�DXWUHV��SRXU�OHV�HQIDQWV�HW�OHXUV�SDUHQWV��DLQVL�TXH�SRXU�WRXWH�
O¶pJOLVH�

Andy DeHoog, Children’s Pastor 
Christian Life Assembly
Langley, BC
'DOH�&DUQHJLH�D�GLW�TX¶XQH�GHV�WHFKQLTXHV�OHV�SOXV�HVVHQWLHOOHV�GDQV�OD�
JHVWLRQ�GHV�SHUVRQQHV�HVW�GH�©�OHXU�IDLUH�SDUW�G¶XQH�DSSUpFLDWLRQ�
KRQQrWH�HW�VLQFqUH�ª��&DUQHJLH�QH�SDUODLW�SDV�GH�IODWWHULH��LO�IDLVDLW�SOXW{W�
UpIpUHQFH�j�©�XQH�QRXYHOOH�IDoRQ�GH�YLYUH�ª��)DLUH�SUHXYH�
G¶DSSUpFLDWLRQ�HQYHUV�OHV�EpQpYROHV�QH�SHXW�VH�UpVXPHU�j�XQ�VHXO�
pYpQHPHQW�RX�FDGHDX�SRQFWXHO��,O�IDXW�TXH�FH�VRLW�XQH�DWWLWXGH�HW�XQH�
SDUWLH�PrPH�GH�OD�FXOWXUH�GX�PLQLVWqUH��5HJDUGH]�OHV�GDQV�OHV�\HX[�HW�
GLWHV�VLPSOHPHQW���©�0HUFL�ª��)DLWHV�OH�VRXYHQW��$SSUHQH]�j�OHV

FRQQDvWUH�DVVH]�DX�QLYHDX�LQGLYLGXHO�
SRXU�VDYRLU�FRPPHQW�LOV�DLPHQW�rWUH�
DSSUpFLpV��'HPDQGH]�YRXV�TXHO�HVW�
OH�©�ODQJDJH�G¶DPRXU�ª�GH�FKDFXQ�
G¶HX[�

'H�SHWLWV�FDGHDX[�RFFDVLRQQHOV�
SHXYHQW�IDLUH�EHDXFRXS��¬�&KULVWLDQ�
/LIH�$VVHPEO\�j�/DQJOH\��QRXV�
GRQQRQV�j�WRXV�OHV�QRXYHDX[�
EpQpYROHV�XQ�FRXSRQ�SRXU�XQH�
ERLVVRQ�JUDWXLWH�DX�FDIp�GH�QRWUH�
pJOLVH��6HORQ�OD�VDLVRQ��FRPPH�j�
1RsO��QRXV�SUpSDULRQV�XQ�SHWLW�SDTXHW�
GH�FKRFRODWV�ELHQ�HPEDOOpV�SRXU��

FKDTXH�EpQpYROH�

/¶H[SUHVVLRQ�G¶DSSUpFLDWLRQ�GHYUDLW�rWUH�DSSURSULpH�HQ�IRQFWLRQ�GH�
O¶RFFDVLRQ�GX�VHUYLFH�RX�GH�O¶pYpQHPHQW��2IIULU�DX[�pTXLSLHUV�G¶XQ�FDPS�
ELEOLTXH�XQ�OXQFK�SL]]D�VHUD�WRXMRXUV�DSSUpFLp���8Q�OXQFK�HVW�GpMj�XQH�
ERQQH�LGpH��PDLV�OH�IDLW�TXH�FH�VRLW�GH�OD�SL]]D�UHVWH�LQIRUPHO��FH�TXL�
FRQYLHQW�GDQV�OH�FDGUH�G¶XQ�FDPS�

/HV�pYpQHPHQWV�G¶DSSUpFLDWLRQ�GHYUDLHQW�rWUH�DXVVL�SUDWLTXHV�TXH�
SRVVLEOH�SRXU�TXH�OHV�EpQpYROHV�SXLVVHQW�\�SDUWLFLSHU��/H�GLPDQFKH�HVW�
XQ�ERQ�MRXU�SXLVTX¶LOV�VRQW�SUpVHQWV�j�O¶pJOLVH�GH�WRXWH�IDoRQ�±�XQ�GvQHU�
DSUqV�OD�UpXQLRQ�RX�XQ�GpMHXQHU�OpJHU�DYDQW�OD�UpXQLRQ�SHXW�DXVVL�rWUH�
WUqV�DSSURSULp��<�LQFOXUH�OD�IDPLOOH�LPPpGLDWH�GH�O¶pTXLSLHU�HQ�GLUD�ORQJ�
VXU�YRWUH�UHFRQQDLVVDQFH�GH�VRQ�HQJDJHPHQW�HW�GX�VDFULILFH�FRQVHQWL�
SDU�WRXWH�OD�IDPLOOH�SRXU�TX¶LO�SXLVVH�V¶LPSOLTXHU�
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$SSUHQH]�
j�OHV�FRQQDvWUH�
DVVH]�DX�QLYHDX�

LQGLYLGXHO�
SRXU�VDYRLU�

FRPPHQW�LOV�DLPHQW�
rWUH�DSSUpFLpV�
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(QFRXUDJH]�OHV�SDUHQWV�j�IDLUH�SDUW�GH�OHXU�UHFRQQDLVVDQFH�DX[�
EpQpYROHV�GX�PLQLVWqUH�GHV�HQIDQWV��,QVWDOOH]�GHV�HQGURLWV�GDQV�
TXHOTXHV�OLHX[�GH�O¶pJOLVH�R��OHV�SDUHQWV�SRXUURQW�V¶DUUrWHU�HW�UpGLJHU�XQH�
EUqYH�QRWH�GH�UHPHUFLHPHQW�DX[�HQVHLJQDQWV�GH�OHXU�HQIDQW�j�O¶pFROH�GX�
GLPDQFKH��SXLV�OD�OHXU�UHPHWWUH�HQ�SHUVRQQH�

/D�UHFRQQDLVVDQFH�SXEOLTXH�HVW�WRXMRXUV�XQ�SOXV��4XDQG�YRXV�DYH]�
O¶RFFDVLRQ�GH�YRXV�WHQLU�GHYDQW�O¶DVVHPEOpH��GLWHV�FRPELHQ�YRXV�rWHV�ILHU�
GH�YRV�EpQpYROHV��9RXV�SRXYH]�PrPH�SUHQGUH�EULqYHPHQW�OH�WHPSV�GH�
OHV�EpQLU�IDFH�j�XQH�WkFKH�TX¶LOV�HQWUHSUHQQHQW��&HOD�HVW�SDUWLFXOLqUHPHQW�
ERQ�j�O¶DSSURFKH�GH�O¶DXWRPQH�HW�GH�OD�UHQWUpH�DYHF�GH�QRXYHDX[�
SURJUDPPHV��3UpVHQWH]�OHV�EpQpYROHV��KRQRUDQW�OHXU�HQJDJHPHQW�HW�
OHXU�FRQVpFUDWLRQ��HW�LQYLWH]�WRXWH�O¶DVVHPEOpH�j�VH�MRLQGUH�j�YRXV�GDQV�OD�
SULqUH�HQ�OHXU�IDYHXU�

Ramona Maurer, Children’s Pastor 
Evangel Church 
Kelowna, BC
-H�GRLV�UHFRQQDvWUH�TXH�F¶HVW�TXHOTXH�FKRVH�TXL�PH�SDVVLRQQH�
SDUWLFXOLqUHPHQW���/D�FRQWULEXWLRQ�GHV�EpQpYROHV�HVW�G¶XQH�JUDQGH�
VLJQLILFDWLRQ�FDU�HOOH�HVW�G¶XQH�YDOHXU�pWHUQHOOH��/H�PLQLVWqUH�GHV�HQIDQWV�
Q¶HVW�SDV�XQ�RQH�PDQ�VKRZ��,O�QpFHVVLWH�XQ�WUDYDLO�G¶pTXLSH�SRXU�rWUH�
HIIHFWLI�HW�ELEOLTXH��1RWUH�pTXLSH�D�EHVRLQ�GH�VDYRLU�TXH�MH�OHV�DSSUpFLH�
DLQVL�TXH�OHV�GRQV�GRQW�'LHX�D�GRWp�FKDFXQ�G¶HX[��(Q�WDQW�TXH�SDVWHXUH�
GHV�HQIDQWV��PD�UHVSRQVDELOLWp�FRQVLVWH�j�GLULJHU��IRUPHU��HQFRXUDJHU�HW�
VRXWHQLU�O¶pTXLSH��&¶HVW�DLQVL�TXH�OHV�HQIDQWV�UHFHYURQW�OHV�PHLOOHXUV�
VRLQV�SRVVLEOHV�GH�FHV�JHQV�H[FHSWLRQQHOV�TXL�VRQW�VXU�OD�OLJQH�GH�IURQW�
GX�PLQLVWqUH��9RLFL�XQH�OLVWH�G¶LGpHV�TXL�SRXUUDLHQW�YRXV�rWUH�XWLOHV��
&HUWDLQHV�GHPDQGHQW�SHX�G¶DUJHQW�PDLV�EHDXFRXS�G¶LPDJLQDWLRQ�RX�
VLPSOHPHQW�GX�WHPSV�GH�TXDOLWp�SDVVp�j�OD�FXLVLQH��DORUV�TXH�G¶DXWUHV�
GRLYHQW�FHUWDLQHPHQW�rWUH�LQWpJUpHV�GDQV�OH�EXGJHW��(Q�WDQW�TXH�IHPPH��
YRXV�DXUH]�SHXW�rWUH�SOXV�GH�PDO�j�FKRLVLU�GHV�LGpHV�TXL�SODLVHQW�DX[�
KRPPHV��¬�YRXV�GH�WURXYHU�XQ�KRPPH�TXL�SRXUUD�YRXV�GLUH�IUDQFKHPHQW�
FH�TX¶LO�SHQVH�GH�YRV�LGpHV�SRXU�YRXV�DVVXUHU�TX¶HOOHV�VHURQW�DSSUpFLpHV�
�QRWH���OD�SOXSDUW�GHV�KRPPHV�Q¶DSSUpFLHURQW�SDV�IRUFpPHQW�XQ�
SpGLFXUH����

• 2UJDQLVH]�XQ�EDQTXHW�DYHF�XQH�HQWUpH�DX�WDSLV�URXJH��'LVWULEXH]�
GHV�FDGHDX[�VSpFLDX[�DX[�WDEOHV�HW�GHV�SUL[�SRXU�KRQRUHU�OHV�
EpQpYROHV�

• /HV�FDUWHV�FDGHDX[�SRXU�XQ�GvQHU�DX�UHVWDXUDQW�VRQW�WRXMRXUV�
DSSUpFLpHV�±�TXL�Q
DLPH�SDV�DYRLU�XQ�VRLU�GH�FRQJp�TXDQG�LO�V
DJLW�
GH�SUpSDUHU�OH�GvQHU�"

• 3UpSDUH]�GX�SRS�FRUQ�PDLVRQ�HW�HPEDOOH]�OH�GDQV�GH�MROLV�VDFV�HQ�
FHOORSKDQH�DYHF�XQH�QRWH�GH�UHPHUFLHPHQW�
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• 3UpSDUH]�XQ�SDQLHU�GH�QRXUULWXUH�SRXU�XQH�IDPLOOH�EpQpYROH�
GDQV�OH�EHVRLQ��SDV�EHVRLQ�G¶DWWHQGUH�1RsO�SRXU�OH�IDLUH���VR\H]�
WRXMRXUV�DWWHQWLI�j�YRV�pTXLSLHUV�TXL�SHXYHQW�rWUH�GDQV�OH�EHVRLQ��

• (PEDOOH]�XQ�VDF�GH�ERQERQV�DVVRUWLV�DYHF�GHV�PHVVDJHV�
VSpFLDX[�DWWDFKpV�RX�IDLWHV�GHV�EURZQLHV�HW�GHV�ELVFXLWV�HW�
OLYUH]�OHV�GDQV�XQ�MROL�ERFDO�DYHF�XQ�PHVVDJH�GH�UHPHUFLHPHQW�

• 5HPSOLVVH]�XQ�VDF�FDGHDX�DYHF�GHV�DUWLFOHV�PpQDJHUV�RX�GH�
WRLOHWWH�TXH�OHV�EpQpYROHV�WURXYHURQW�XWLOH��SDU�H[HPSOH��VDYRQ��
PRXFKRLUV��VW\ORV��GpVRGRULVDQW��HWF���

• 2UJDQLVH]�XQ�GvQHU�j�PHQX�P\VWqUH���WRXW�OH�PRQGH�DLPH�OHV�
SHWLWHV�VXUSULVHV�DX�GvQHU��

• 5pGLJH]�GHV�QRWHV�GH�UHPHUFLHPHQW��SRXU�OHV�EpQpYROHV��OHXUV�
FRQMRLQWV�HW�OHV�IDPLOOHV��

• 2IIUH]�GHV�FKqTXHV�FDGHDX[�SRXU�XQ�FDIp�RX�XQ�VSD�ORFDO��XQH�
PDQXFXUH�RX�XQH�SpGLFXUH���TXHOTXH�FKRVH�TX
LOV�QH�SHXYHQW�
SDV�VH�SHUPHWWUH��8QH�HVFDSDGH�GH�O
DSUqV�PLGL�SRXU�OH�FDIp�RX�
OH�WKp�HVW�JpQpUDOHPHQW�PLHX[�TXH�GH�GRQQHU�j�XQ�EpQpYROH�
XQH�DXWUH�WDVVH�j�FDIp�j�DMRXWHU�j�FHOOHV�TX
LO�D�GpMj�UHoXHV��

• 2UJDQLVH]�XQH�VRLUpH�GHVVHUW���YRXV�SRXUULH]�PrPH�OH�IDLUH�
DSUqV�XQ�WHPSV�GH�PLQLVWqUH���SRXU�OHV�OHDGHUV�VHXOHPHQW�

• (PPHQH]�XQ�EpQpYROH�j�XQ�PDWFK�GH�KRFNH\�
• 2UJDQLVH]�XQH�FKDVVH�DX�WUpVRU�DYHF�GHV�SUL[�GH�UHPHUFLHPHQW�

j�WURXYHU�HQ�FRXUV�GH�URXWH�
• 2IIUH]�XQ�FKqTXH�FDGHDX�SRXU�XQH�OLEUDLULH�FKUpWLHQQH�HW�

UHFRPPDQGH]�TXHOTXHV�XQV�GH�YRV�OLYUHV�GH�OHDGHUVKLS�RX�GH�
PpGLWDWLRQ�SUpIpUpV�j�WLWUH�GH�VXJJHVWLRQV�

• /RXH]�XQH�SLVFLQH�RX�RUJDQLVH]�XQH�IrWH�j�OD�SLVFLQH�FKH]�YRXV�
�RX�FKH]�TXHOTX
XQ�GH�O
pJOLVH�VL�YRXV�Q
DYH]�SDV�GH�SLVFLQH���
,QYLWH]�GHV�EpQpYROHV�HW�OHXU�IDPLOOH���YRXV�GHYUH]�SHXW�rWUH�OH�
IDLUH�HQ�SOXVLHXUV�IRLV�SRXU�LQFOXUH�WRXW�OH�PRQGH�VL�YRXV�DYH]�
EHDXFRXS�GH�EpQpYROHV�

• 2UJDQLVH]�XQH�YLVLWH�GDQV�XQH�IHUPH�ORFDOH�TXL�SHXW�DYRLU�XQH�
SHWLWH�SkWLVVHULH�RX�XQ�FRPSWRLU�GH�FDIp��/D�QRXUULWXUH�HW�OHV�MHX[�
GDQV�XQ�FDGUH�FKDPSrWUH�VRQW�WRXMRXUV�DPXVDQWV�HW�UHOD[DQWV��
SHXW�rWUH�PrPH�XQH�SURPHQDGH�HQ�WUDvQHDX�HW�XQ�FKRFRODW�
FKDXG�VL�OH�WHPSV�HVW�IURLG�

• 2UJDQLVH]�XQH�IrWH�VXU�OD�SDWLQRLUH�SRXU�YRV�EpQpYROHV�HW�OHXUV�
IDPLOOHV�

/D�FOp�SRXU�VDYRLU�DSSUpFLHU�HW�KRQRUHU�OHV�EpQpYROHV�HVW�GH�ELHQ�OHV�
FRQQDvWUH�HW�GH�VDYRLU�FH�TX¶LOV�DLPHQW��RX�Q¶DLPHQW�SDV��DLQVL�TXH�OH�
ERQ�PRPHQW�SRXU�SODQLILHU�XQ�pYpQHPHQW�SDU�UDSSRUW�j�OHXU�SODQQLQJ��
4X¶LO�V¶DJLVVH�GH�SODQLILHU�XQ�pYpQHPHQW�PDMHXU�RX�VLPSOHPHQW�
G¶pFULUH�XQH�QRWH�HW�GH�OD�PHWWUH�DX�FRXUULHU��DVVXUH]�YRXV�TXH�FHOD�
YLHQQH�GX�F°XU��
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/H�PRW�KRQRUHU�UHYLHQW�IUpTXHPPHQW�GDQV�OD�%LEOH��8QH�GHV�GpILQLWLRQV�
GX�PRW�JUHF�WLPDR�GLW�©�HVWLPHU��IL[HU�XQH�YDOHXU�ª��4XHOOH�YDOHXU�
DWWULEXH]�YRXV�j�YRV�EpQpYROHV�"�4XHO�SUL[�RQW�LOV�j�YRV�\HX[�"

5pIOpFKLVVH]�DX�PDQGDW�ELEOLTXH�G¶KRQRUHU�OHV�EpQpYROHV�WHO�TXH�QRXV�OH�
WURXYRQV�GDQV�5RPDLQV���������©�3DU�DPRXU�IUDWHUQHO�VR\H]�SOHLQV�
G
DIIHFWLRQ�OHV�XQV�SRXU�OHV�DXWUHV�HW�ULYDOLVH]�G
HVWLPH�UpFLSURTXH�ª�

$YHF�YRV�SURSUHV�PRWV��UpGLJH]�XQ�SDUDJUDSKH�VXU�OD�VLJQLILFDWLRQ�GH�FH�
YHUVHW�HW�GRQQH]�FLQT�H[HPSOHV�SUDWLTXHV�GH�OD�IDoRQ�GRQW�XQ�OHDGHU�GX�
PLQLVWqUH�GHV�HQIDQWV�SHXW�IDLUH�SUHXYH�G¶DIIHFWLRQ�HW�KRQRUHU�OHV�DXWUHV�

5pIOpFKLVVH]�j�XQH�FKRVH�TX¶XQ�GH�YRV�OHDGHUV��SDVVpV�RX�SUpVHQWV��D�
IDLW�TXL�YRXV�D�IDLW�YRXV�VHQWLU�LPSRUWDQW�HW�DSSUpFLp�

%HDXFRXS�GH�EpQpYROHV�TXL�VHUYHQW�GHSXLV�ORQJWHPSV�UpVLVWHQW�DX�
FKDQJHPHQW��,OV�OH�IRQW�VRXYHQW�SDUFH�TXH�OD�VSKqUH�GH�OHXU�VHUYLFH�HVW�
GHYHQXH�XQH�SDUWLH�PrPH�GH�OHXU�LGHQWLWp��&RPPHQW�SRXYH]�YRXV�
KRQRUHU�FHV�EpQpYROHV�SOXV�DQFLHQV�HW�YRXV�DVVXUHU�TXH��PrPH�DX�
F°XU�GX�FKDQJHPHQW��OHXU�H[SpULHQFH��OHXU�VDJHVVH�HW�OHXU�FRQWULEXWLRQ�
VRQW�DSSUpFLpHV�HW�FpOpEUpHV�"

'pFLGH]�GHV�SHWLWHV�LQLWLDWLYHV�TXH�YRXV�SUHQGUH]�LPPpGLDWHPHQW��HW�TXH�
YRXV�FRQWLQXHUH]�GH�SUHQGUH�FKDTXH�VHPDLQH��SRXU�rWUH�SOXV�LQWHQWLRQQHO�
HW�HIILFDFH�HQ�YXH�G¶KRQRUHU�YRV�EpQpYROHV��1RWH]�DX�PRLQV�XQH�FKRVH�±�
RX�SHXW�rWUH�GHX[�±�TXH�YRXV�PHWWUH]�HQ�°XYUH�WRXW�GH�VXLWH��&HOD�
SRXUUDLW�rWUH�G¶pFULUH�TXDWUH�FDUWHV�GH�UHPHUFLHPHQW�FKDTXH�VHPDLQH�
SRXU�H[SULPHU�YRWUH�DSSUpFLDWLRQ�HQYHUV�FHX[�DYHF�TXL�YRXV�WUDYDLOOH]��
9RXV�SRXUULH]�DXVVL�MXVWH�IDLUH�XQH�SDXVH�DVVH]�ORQJWHPSV�SRXU�
VLPSOHPHQW�VRXULUH�HW�GLUH�XQ�PHUFL�FKDOHXUHX[�j�FKDTXH�EpQpYROH�TXH�
YRXV�FURLVH]��&HV�SHWLWHV�FKRVHV�SHXYHQW�IDLUH�XQ�PRQGH�GH�GLIIpUHQFH��
VXUWRXW�SRXU�TXHOTX¶XQ�TXL�HVW�QRXYHDX�GDQV�O¶pTXLSH�RX�TXL�QH�UHoRLW�
SDV�EHDXFRXS�GH�UHFRQQDLVVDQFH�

3ODQLILH]�XQ�pYpQHPHQW��XQH�DFWLYLWp�RX�XQ�DFWH�PHQVXHO�G¶DSSUpFLDWLRQ�
SRXU�OHV�WURLV�PRLV�j�YHQLU��&KRLVLU�XQH�LGpH�HW�OD�QRWHU�VXU�OH�FDOHQGULHU�
HVW�OD�SUHPLqUH�pWDSH�DILQ�GH�OD�FRQFUpWLVHU�

8QH�DXWUH�IDoRQ�VLPSOH�G¶KRQRUHU�FKDTXH�PRLV�YRV�EpQpYROHV�VHUDLW�
G¶DIILFKHU�XQ�FHUWLILFDW�RX�XQH�SKRWR�GX�©�EpQpYROH�GX�PRLV�ª�VXU�OH�
EDELOODUG��
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/H�IDLW�GH�IDLUH�FHOD�SXEOLTXHPHQW�IDLW�TXH�G¶DXWUHV�FRPPHQFHURQW�j�
UHPHUFLHU�HX[�DXVVL�FHWWH�SHUVRQQH�HW�j�IDLUH�GHV�FRPPHQWDLUHV�SRVLWLIV�
j�VRQ�pJDUG��&HW�DFWH�WRXW�VLPSOH�GHYLHQGUD�FRQWDJLHX[�HW�VXVFLWHUD�GH�
OD�UHFRQQDLVVDQFH�DX�VHLQGH�YRWUH�pTXLSH�OHV�XQV�HQYHUV�OHV�DXWUHV�

9RXV�SRXUULH]�HQYLVDJHU�G¶RUJDQLVHU�XQ�UHSDV�VDLVRQQLHU�RX�TXHOTXH�
FKRVH�TXL�IHUD�OH�OLHQ�DYHF�OHV�SURFKDLQV�FRQJpV��3UHQH]�QRWH�GHV�
SURFKDLQHV�FRQIpUHQFHV�GDQV�YRWUH�UpJLRQ�HW��VL�YRWUH�EXGJHW�OH�SHUPHW��
YRXV�SRXUULH]�SD\HU�XQH�SDUWLH�RX�OD�WRWDOLWp�GH�O¶LQVFULSWLRQ��6L�YRWUH�
pJOLVH�Q¶HVW�SDV�HQ�PHVXUH�GH�FRXYULU�OHV�IUDLV�GH�OD�FRQIpUHQFH��PrPH�
XQ�FDIp�RX�XQ�WKp�DX�FDIp�ORFDO�SHXW�PRQWUHU�j�YRWUH�pTXLSH�TXH�YRXV�
rWHV�UHFRQQDLVVDQW�SRXU�WRXV�OHXUV�JpQpUHX[�HIIRUWV�

0RQWUH]�YRWUH�SODQ�SRXU�OHV�SURFKDLQV�PRLV�j�TXHOTX¶XQ�HQYHUV�TXL�YRXV�
rWHV�UHGHYDEOH��SXLV��IDLWHV�GH�YRWUH�PLHX[�SRXU�JDUGHU�OH�FDS�HW�UpDOLVHU�
YRV�SODQV�HW�YRV�GpFLVLRQV��+RQRUHU�YRV�EpQpYROHV�HVW�XQH�GHV�FKRVHV�
OHV�SOXV�LPSRUWDQWHV�TXH�YRXV�SRXYH]�IDLUH��

notes
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,O�\�D�WURLV�FDWpJRULHV�SULQFLSDOHV�GH�GpYHORSSHPHQW�TXH�QRXV�
FRQVLGqUHURQV�GDQV�FHWWH�VHVVLRQ���OH�GpYHORSSHPHQW�SK\VLTXH��VRFLDO�HW�
pPRWLRQQHO��HW�LQWHOOHFWXHO��

PhysiSWG
/H�GpYHORSSHPHQW�SK\VLTXH�IDLW�UpIpUHQFH�j�OD�WDLOOH�GH�O¶HQIDQW��DX�
GpYHORSSHPHQW�GH�VRQ�FRUSV�HW�GH�VHV�FDSDFLWpV�SK\VLTXHV��$ORUV�TXH�
O¶HQIDQW�JUDQGLW�HW�TXH�VRQ�FRUSV�GHYLHQW�FDSDEOH��LO�HVW�HQ�PHVXUH�GH�
SDUWLFLSHU�j�GDYDQWDJH�G¶DFWLYLWpV�HW�G¶DFFRPSOLU�XQ�pYHQWDLO�SOXV�ODUJH�GH�
WkFKHV��6RQ�LQGpSHQGDQFH�YD�pJDOHPHQW�VH�GpYHORSSHU�DORUV�TXH�VD�
GpSHQGDQFH�GHV�DXWUHV�GLPLQXH�

SESSION 1

.GU�EKPS�RTGOK§TGU�
CPP¨GU�HQTOCVKXGU

Kathy Zelman HW 
Graham Greenwood

6L�QRXV�DYRQV�WRXV�pWp�FUppV�GH�IDoRQ�XQLTXH�HW�PHUYHLOOHXVH�SDU�QRWUH�
&UpDWHXU�GDQV�OHV�PRLQGUHV�GpWDLOV�MXVTX¶j�O¶HPSUHLQWH�GH�QRV�GRLJWV��LO�
H[LVWH�pJDOHPHQW�XQ�SURFHVVXV�WRXW�DXVVL�LPSUHVVLRQQDQW�GDQV�OD�IDoRQ�
GRQW�O¶$'1�QRXV�GpILQLW�HQ�QRXV�SHUPHWWDQW�GH�JUDQGLU�HW�GH�QRXV�
GpYHORSSHU�GH�PDQLqUH�VWUXFWXUpH�HW�RUGRQQpH�

,O�HVW�HVVHQWLHO�GH�VDLVLU�FRPPHQW�'LHX�QRXV�D�FRQoXV�SRXU�JUDQGLU�HW�
QRXV�GpYHORSSHU�TXDQG�QRXV�YRXORQV�pODERUHU�HW�GLULJHU�GHV�
SURJUDPPHV�SRXU�OHV�HQIDQWV��&HOD�QRXV�DLGHUD�j�FKRLVLU�OHV�MRXHWV�HW�
OHV�DFWLYLWpV�TXL�FRUUHVSRQGHQW�DX[�EpEpV��j�FRQFHYRLU�GHV�
HQYLURQQHPHQW�VpFXULWDLUHV�HW�LQYLWDQWV�SRXU�OHV�HQIDQWV�HQ�EDV�kJH��j�
PHWWUH�HQ�SODFH�GHV�SURWHFWLRQV�HW�j�UHQGUH�QRV�OHoRQV�SHUWLQHQWHV�SRXU�
FHX[�TXL�VRQW�HQ�kJH�SUpVFRODLUH��3DU�H[HPSOH��FRPSUHQGUH�TX¶LO�HVW�
QRUPDO�TXH�OHV�HQIDQWV�GH�GHX[�DQV�VRLHQW�SRVVHVVLIV�HW�TXH�OD�FDSDFLWp�
GH�MRXHU�DYHF�XQ�DXWUH�HQIDQW�QH�VH�GpYHORSSH�JpQpUDOHPHQW�SDV�DYDQW�
O¶kJH�GH�WURLV�DQV�VHUD�XQ�VRXODJHPHQW�SRXU�OHV�SDUHQWV��VDYRLU�FHV�
FKRVHV�HVW�HVVHQWLHO�SRXU�O¶HQVHLJQDQW�TXL�SUpYRLW�OD�SpULRGH�GH�MHX[�
GDQV�VD�VDOOH�GH�FODVVH�
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5QEKCN�GV�¨OQVKQPPGN
/D�FRPSUpKHQVLRQ�GH�O¶HQIDQW�GH�FH�TX¶LO�HVW�HW�GH�VRQ�UDSSRUW�DX[�
DXWUHV�FKDQJH�GH�PDQLqUH�VLJQLILFDWLYH�SHQGDQW�OHV�FLQT�SUHPLqUHV�
DQQpHV�GH�VD�YLH��¬�OD�QDLVVDQFH��LO�V¶H[SULPH�HVVHQWLHOOHPHQW�SDU�OHV�
SOHXUV��Q¶HVW�HQ�JpQpUDO�TXH�SHX�FRQVFLHQW�GHV�EHVRLQV�GHV�DXWUHV�HW�
WURXYH�VRQ�UpFRQIRUW�GDQV�OH�FRQWDFW�DYHF�FHX[�TXL�OXL�VRQW�IDPLOLHUV��
$YHF�OH�WHPSV��LO�DFTXLHUW�OD�FDSDFLWp�GH�FRPPXQLTXHU�SOXV�HIILFDFHPHQW�
DYHF�OHV�DXWUHV��GHYLHQW�SOXV�VHQVLEOH�j�OHXUV�EHVRLQV�HW�GpYHORSSH�GHV�
FDSDFLWpV�HVVHQWLHOOHV�WHOOHV�TXH�OH�SDUWDJH�HW�O¶HPSDWKLH�

Intellectual
8Q�QRXYHDX�Qp�D�XQ�
GpYHORSSHPHQW�LQWHOOHFWXHO�
OLPLWp��LO�UHVVHQW�GHV�EHVRLQV��
WHOV�TXH�OD�IDLP�RX�O¶LQFRQIRUW��
HW�OHV�H[SULPH�
LPPpGLDWHPHQW�MXVTX¶j�FH�
TX¶LOV�VRLHQW�VDWLVIDLWV��(Q�
JUDQGLVVDQW��LO�GHYLHQW�GH�SOXV�
HQ�SOXV�FRQVFLHQW�GH�
O¶HQYLURQQHPHQW�R��LO�VH�
WURXYH�HW�GpYHORSSH�XQH�
FRPSUpKHQVLRQ�GH�OD�UHODWLRQ�
GH�FDXVH�j�HIIHW��6RQ�LQWHOOHFW�
VH�GpYHORSSH�SHX�j�SHX�DX�
SRLQW�TX¶LO�FRPPHQFH�j�PLHX[�
FHUQHU�VRQ�HQYLURQQHPHQW�HW�
j�PDvWULVHU�VHV�UpDFWLRQV�
SK\VLTXHV��VRFLDOHV�HW�
pPRWLRQQHOOHV�

.G�F¨XGNQRRGOGPV�PQTOCN�FCPU�NGU�EKPS�
RTGOK§TGU�CPP¨GU
/HV�WDEOHDX[�TXL�VXLYHQW�GUHVVHQW�OD�OLVWH�GHV�MDORQV�VLJQLILFDWLIV�GX�
GpYHORSSHPHQW�FKH]�OHV�HQIDQWV�DX�FRXUV�GHV�FLQT�SUHPLqUHV�DQQpHV�GH�
OD�YLH��&¶HVW�HQ�TXHOTXH�VRUWH�OD�V\QWKqVH�GX�WUDYDLO�GH�SOXVLHXUV�H[SHUWV�
UHVSHFWpV�GDQV�OH�GpYHORSSHPHQW�GH�O¶HQIDQW��GRQW�-HDQ�3LDJHW��-DPHV�
)RZOHU�HW�(ULN�(ULNVRQ�

9RLFL�TXHOTXHV�SHQVpHV�LPSRUWDQWHV�j�JDUGHU�j�O¶HVSULW�DORUV�TXH�YRXV�
pWXGLH]�FHV�WDEOHDX[��

• /HV�kJHV�HW�OHV�pWDSHV�SUpVHQWpV�VHUYHQW�j�GpILQLU�OD�VpTXHQFH�HW�OH
WLPLQJ�DSSUR[LPDWLI�GX�GpYHORSSHPHQW�GHV�HQIDQWV��GDQV�OH�EXW�GH
QRXV�DLGHU�j�GpILQLU�GHV�DWWHQWHV�UDLVRQQDEOHV�HW�OHV�GpILV�OLpV�DX[
GLYHUV�JURXSHV�G¶kJH�GHV�HQIDQWV�
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-HDQ�3LDJHW�������������pWDLW�XQ�
SV\FKRORJXH�HW�SKLORVRSKH�VXLVVH��

DXWHXU�G¶XQH�WKpRULH�VXU�OH�
GpYHORSSHPHQW�FRJQLWLI�FKH]�O¶HQIDQW��
,O�HVW�GHYHQX�XQH�DXWRULWp�HQ�PDWLqUH�
GX�GpYHORSSHPHQW�GH�O¶HQIDQW�SDU�
O¶pWXGH�GH�OD�FRPSUpKHQVLRQ�GHV�

HQIDQWV�HQ�OHV�REVHUYDQW��HQ�SDUODQW�
DYHF�HX[�HW�HQ�OHV�pFRXWDQW�SHQGDQW�
TX¶LOV�VH�OLYUDLHQW�j�GHV�H[HUFLFHV�TX¶LO�
OHXU�DYDLW�SUpSDUpV��6RQ�SRLQW�GH�YXH�
VXU�OH�IRQFWLRQQHPHQW�GH�O¶LQWHOOLJHQFH�
GH�O¶HQIDQW�HVW�GHYHQX�WUqV�LQIOXHQW�HQ�
PDWLqUH�GH�WKpRULH�GH�O¶pGXFDWLRQ��,O�D�
GpWHUPLQp�TXH�OHV�HQIDQWV�QH�SHXYHQW�
HQWUHSUHQGUH�FHUWDLQHV�WkFKHV�MXVTX¶j�
FH�TX¶LOV�VRLHQW�SV\FKRORJLTXHPHQW�

SUrWV�j�OH�IDLUH��
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• 3HX�G¶HQIDQWV��VLQRQ�DXFXQ��QH�VXLYHQW�FHWWH�VpTXHQFH�HW�FH�WLPLQJ
DYHF�H[DFWLWXGH��,O�HVW�QRUPDO�TX¶XQ�HQIDQW�GLIIqUH�GHV�QRUPHV�GDQV
GLYHUV�GRPDLQHV�

• 3DU�H[HPSOH��VL�OD�SOXSDUW�GHV�HQIDQWV�FRPPHQFHQW�j�SDUOHU�j�XQ
DQ�HW�SURJUHVVHQW�SHX�j�SHX��FHUWDLQV�QH�SDUOHQW�TXH�ELHQ�SOXV�WDUG
HW�FRPPHQFHQW�DYHF�XQ�ELHQ�PHLOOHXU�YRFDEXODLUH�HW�XQH�PHLOOHXUH
PDvWULVH�GH�OD�JUDPPDLUH�HW�GH�OD�V\QWD[H��/HV�SV\FKRORJXHV
FURLHQW�TXH�O¶RUGUH�GH�QDLVVDQFH�HVW�XQ�GHV�IDFWHXUV�OHV�SOXV
VLJQLILFDWLIV�j�FHW�pJDUG�

• 'HV�FULVHV�IDPLOLDOHV�RX�GHV�FKDQJHPHQWV�PDMHXUV�SHXYHQW
SURYRTXHU�GHV�UHWDUGV�GX�GpYHORSSHPHQW��,O�Q¶HVW�SDV�UDUH�TXH
O¶HQIDQW�©�UDWWUDSH�ª�VHV�VHPEODEOHV�TXDQG�OD�FULVH�HVW�UpVROXH�HW
TXH�OD�YLH�GH�IDPLOOH�UHWURXYH�XQ�FRXUV�QRUPDO�

• /HV�SDUHQWV�HW�DLGDQWV�GHYUDLHQW�rWUH�SUpRFFXSpV�VHXOHPHQW�VL
O¶HQIDQW�HVW�V\VWpPDWLTXHPHQW�HQ�UHWDUG�GDQV�GH�QRPEUHX[
GRPDLQHV��RX�VL�FHUWDLQHV�FRPSpWHQFHV�FOpV�VRQW�UHWDUGpHV�GH
PDQLqUH�VLJQLILFDWLYH��'DQV�WRXV�OHV�FDV��LOV�GHYUDLHQW�FRQVXOWHU�OH
GRFWHXU�GH�OHXU�HQIDQW�RX�OHV�VHUYLFHV�GH�VDQWp�ORFDX[�

• 1RWUH�FRPSUpKHQVLRQ�GX�GpYHORSSHPHQW�GH�O¶HQIDQW�FRQWLQXH
G¶pYROXHU��HQ�SDUWLFXOLHU�HQ�FH�TXL�FRQFHUQH�O¶LQWHUDFWLRQ�FRPSOH[H
HQWUH�OD�ELRORJLH��JpQpWLTXH���O¶HQYLURQQHPHQW�HW�OD�FXOWXUH�

&KDFXQH�GH�FHV�FDWpJRULHV��SK\VLTXH��VRFLDOH�HW�pPRWLRQQHOOH��HW�
LQWHOOHFWXHOOH��LPSDFWH�FKDTXH�HQIDQW�GLIIpUHPPHQW�HW�FRQWULEXH�j�VRQ�
GpYHORSSHPHQW�XQLTXH�

&¨XGNQRRGOGPV�FGU�GPHCPVU�
����OQKU�
PhysiTXH 6RFLDO�pPRWLRQQHO IntellectuHl

/D�SHDX�HVW�VHQVLEOH

/HV�\HX[�ERXJHQW�
HQVHPEOH

3HXW�VDLVLU�DWWHLQGUH�
GHV�REMHWV�DYHF�OHV�
PDLQV�RX�OHV�SLHGV

*D]RXLOOH�HW�IDLW�GHV�
EUXLWV

)RUFH�PXVFXODLUH�VH�
FRQWU{OH�PLHX[��
PDLQWLHQW�VD�WrWH������
PRLV�

&RPPHQFH�j�URXOHU�
���PRLV���SHXW�URXOHU�
VXU�OXL�PrPH������
PRLV�

&KRXLQH�VRXULW�DX[�
YLVDJHV�IDPLOLHUV

$SSUHQG�j�
FRPPXQLTXHU��HQ�
SOHXUDQW�RX�HQ�
JD]RXLOODQW�

2EVHUYH�VRQ�QRXYHO�
HQYLURQQHPHQW
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&¨XGNQRRGOGPV�FGU�GPHCPVU�
����OQKU�
PhysiTXH 6RFLDO�pPRWLRQQHO IntellectuHl

6¶DVVLHG�
LQGpSHQGDPPHQW������
PRLV�

5DPSH�������PRLV�

7LUH�SRXU�VH�OHYHU�������
PRLV�

/D�SUHPLqUH�GHQW�
DSSDUDvW

,O�VH�©�IDLW�OHV�GHQWV�ª�
VXU�GLYHUV�REMHWV

0DQJH�GH�OD�QRXUULWXUH�
VROLGH������PRLV�

6H�VHUW�GH�VRQ�GRLJW�HW�
GH�VRQ�SRXFH�SRXU�
VDLVLU�GHV�REMHWV

0HW�WRXW�GDQV�VD�
ERXFKH�SRXU�H[SORUHU

$WWUDSH�GHV�REMHWV�HW�OHV�
VHFRXH

3HXW�IDLUH�SUHXYH�
G¶XQH�WLPLGLWp�
pWUDQJH

-RXH�j�IDLUH�©�&RXFRX�ª

1H�FRPSUHQG�SDV�©�
1RQ�ª

)DLW�GHV�YRFDOLVHV�
�PDPD«�GDGD«�

6HORQ�(ULN�(ULNVRQ��©�TXDQG�O¶pTXLOLEUH�
GHV�VRLQV�HVW�DSSRUWp�DYHF�
FRPSUpKHQVLRQ�HW�DPRXU��OH�FRQIOLW�
SV\FKRORJLTXH�GH�OD�SUHPLqUH�DQQpH�
�FRQILDQFH�GH�EDVH�SOXW{W�TXH�
PpILDQFH��HVW�UpVROX�GX�F{Wp�SRVLWLI�ª��
/¶HQIDQW�FRQILDQW�V¶DWWHQG�j�FH�TXH�OH�
PRQGH�VRLW�ERQ��HW�LO�V¶DYHQWXUH�GRQF�
SRXU�O¶H[SORUHU�DYHF�FRQILDQFH��/H�
EpEp�PpILDQW�QH�SHXW�SDV�FRPSWHU�VXU�
OD�ERQWp�HW�OD�FRPSDVVLRQ�GHV�DXWUHV��
LO�VH�SURWqJH�GRQF�HQ�VH�UHSOLDQW�VXU�
OXL�PrPH�IDFH�DX[�SHUVRQQHV�HW�DX[�
FKRVHV�TXL�O¶HQWRXUHQW�
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(ULN�(ULNVRQ�������������
HVW�GHYHQX�FpOqEUH�
SRXU�VD�WKpRULH�VXU�
OH�GpYHORSSHPHQW�

SV\FKRVRFLDO�GDQV�OHTXHO�
FKDTXH�pWDSH�LQFOXW�

XQ�FRQIOLW�LQWHUQH�TXL�GRLW�
rWUH�UpVROX��6L�OD�SHUVRQQH�
OH�UpVRXW�GX�F{Wp�SRVLWLI��
HOOH�HVW�SURPXH�j�O¶pWDSH�

VXLYDQWH�GX�GpYHORSSHPHQW�
SV\FKRVRFLDO����
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&¨XGNQRRGOGPV�FGU�GPHCPVU�
�����OQKU�
PhysiTXH 6RFLDO�pPRWLRQQHO IntellectuHl

/D�SOXSDUW�GHV�GHQWV�GH�
ODLW�DSSDUDLVVHQW

,O�YRLW�HW�SRLQWH�YHUV�GHV�
REMHWV�MXVTX¶j����SLHGV�
GH�GLVWDQFH

,O�FRPPHQFH�j�VH�WHQLU�
GHERXW�VHXO

,O�PRQWH�HW�GHVFHQG�OHV�
HVFDOLHUV�HQ�UDPSDQW

,O�PDUFKH�DYHF�O¶DLGH�
G¶XQ�DGXOWH

,O�REVHUYH�WRXW

,O�VDLVLW�HW�WLHQW�XQ�MRXHW

,O�WLHQW�GHV�REMHWV�GH�
PDQLqUH�SOXV�
LQWHQWLRQQHOOH

,O�UDPDVVH�GHV�REMHWV�
RX�GH�OD�QRXUULWXUH�IDFLOH�
j�VDLVLU

,O�HPSLOH�GHV�REMHWV

,O�IDLW�WRPEHU�RX�MHWWH�
GHV�REMHWV

,O�QH�SHXW�SDV�SODFHU�
TXHOTXH�FKRVH�FRPPH�
LO�OH�YRXGUDLW

,O�DSSUpKHQGH�OHV�
pWUDQJHUV

,O�FRRSqUH�SRXU�
V¶KDELOOHU

,O�VDOXH�SRXU�GLUH�DX�
UHYRLU

,O�EDELOOH�HQ�ODQJDJH�GH�
EpEp

,O�SHXW�VXLYUH�GHV�
LQVWUXFWLRQV�VLPSOHV

,O�LPLWH�GHV�DFWLYLWpV�
FRPPH�MRXHU�GX�
WDPERXU

,O�IDLW�H[SUqV�GH�IDLUH�
WRPEHU�OHV�FKRVHV

,O�UpSqWH�XQH�DFWLRQ�
SRXU�YRLU�FH�TXL�VH�
SURGXLW
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&¨XGNQRRGOGPV�FGU�GPHCPVU�
������OQKU�
PhysiTXH 6RFLDO�pPRWLRQQHO IntellectuHl

/H�U\WKPH�GH�FURLVVDQFH�
UDOHQWLW

'H�VL[�j�GL[�GHQWV�
DSSDUDLVVHQW

,O�PDUFKH�GH�PDQLqUH�
LQGpSHQGDQWH��SHXW�QH�
SDV�rWUH�VWDEOH

6H�OqYH�HW�VH�FRXFKH�
VDQV�DLGH

7RPEH�VRXYHQW

3RXVVH�HW�WLUH�VHV�MRXHWV�
HQ�PDUFKDQW

)DLW�H[SUqV�GH�MHWHU�VHV�
MRXHWV

6¶DVVLHG�GDQV�XQH�SHWLWH�
FKDLVH

&RPPHQFH�j�JULIIRQQHU

$LPH�VH�QRXUULU�VHXO

3HXW�rWUH�FDSDEOH�GH�
ERLUH�G¶XQH�WDVVH

%kWLW�XQH�WRXU�GH�GHX[�j�
TXDWUH�EORFV

-RXH�DYHF�VHV�PDLQV

$LPH�OHV�ULPHV�HW�OHV�
FKDQVRQV

(VVDLH�G¶LPLWHU�GHV�
H[SUHVVLRQV�IDFLDOHV

&RPPHQFH�j�
FRPSUHQGUH�OHV�
FRQYHUVDWLRQV

0RLQV�PpILDQW�HQYHUV�
OHV�pWUDQJHUV

$LGH�j�UDPDVVHU�HW�j�
UDQJHU�VHV�MRXHWV

3HXW�MRXHU�VHXO

$LPH�rWUH�WHQX�HW�TX¶RQ�
OXL�OLVH

$LPH�VDYRLU�TX¶XQ�DGXOWH�
HVW�SURFKH��DLPH�
HPEUDVVHU�HW�IDLUH�GHV�
FkOLQV

$LPH�rWUH�DYHF�OHV�
DXWUHV�PDLV�QH�FRRSqUH�
SDV�HQ�MRXDQW

&RPPHQFH�j�DIILUPHU�
VRQ�LQGpSHQGDQFH

3HXW�IDLUH�GHV�FDSULFHV

(VW�FXULHX[�VXU�WRXW

/¶H[SORUDWLRQ�SHXW�
PHQHU�DX�GDQJHU

'pYHORSSH�VRQ�SURSUH�
MDUJRQ

/H�ODQJDJH�VH�IRUPH�HQ�
PRWV�LQWHOOLJLEOHV

)DLW�GHV�SKUDVHV�GH�
GHX[�RX�WURLV�PRWV

5pSRQG�DX[�TXHVWLRQV�
HQ�SRLQWDQW

3HXW�LGHQWLILHU�FHUWDLQHV�
SDUWLHV�GX�FRUSV

$FTXLHUW�HW�XWLOLVH�GH�
FLQT�j����PRWV

$LPH�OHV�DFWLYLWpV�
FRQVLVWDQW�j�FDFKHU�GHV�
REMHWV

0HW�VRXYHQW�VHV�MRXHWV�
GDQV�OD�ERXFKH

$SSUpFLH�OHV�OLYUHV�
G¶LPDJHV

2IIUH�XQ�MRXHW�PDLV�QH�
YHXW�SDV�SDUWDJHU

5.indd   146 13-06-24   9:50 AM



147

.GU�CPP¨GU�FG�NC�RGVKVG�GPHCPEG
/H�JUDQG�FRQIOLW�GH�OD�SHWLWH�HQIDQFH�FRQFHUQH�O¶DXWRQRPLH�SDU�
RSSRVLWLRQ�j�OD�KRQWH�HW�DX�GRXWH��LO�HVW�UpVROX�IDYRUDEOHPHQW�TXDQG�OHV�
SDUHQWV�HW�OHV�DLGDQWV�IRXUQLVVHQW�DX[�MHXQHV�HQIDQWV�XQH�GLUHFWLRQ�
DSSURSULpH�HW�GHV�FKRL[�UDLVRQQDEOHV��&HUWDLQV�HQIDQWV�DSSUHQQHQW�j�
rWUH�SURSUHV�DYHF�FRQILDQFH�HW�j�IDLUH�G¶DXWUHV�WkFKHV�VHXOV��'HV�
DLGDQWV�WURS�RX�WURS�SHX�FRQWU{ODQW�SHXYHQW�SRXVVHU�XQ�HQIDQW�j�
pSURXYHU�GH�OD�KRQWH�HW�j�GRXWHU�GH
VHV�FDSDFLWpV��3RXU�FHV�HQIDQWV��OHV�
SUREOqPHV�G¶DMXVWHPHQW�VXUJLURQW�WUqV�
SUREDEOHPHQW�j�FHV�kJHV��HW�SDUIRLV�
SOXV�WDUG�GDQV�OHXU�YLH�

6HORQ�OD�WKpRULH�GH�3LDJHW��OHV�HQIDQWV�
MXVTX¶j�GHX[�DQV�VRQW�GDQV�O¶pWDSH�
PRWULFH�VHQVRULHOOH��3HQGDQW�FHWWH�
pWDSH��OHV�HQIDQWV�UpDOLVHQW�TXH�OHXUV�
DFWHV�SHXYHQW�SURGXLUH�GHV�UpVXOWDWV��
,OV�UpDOLVHQW�TXH�OHV�FKRVHV�FRQWLQXHQW�
G¶H[LVWHU�PrPH�TXDQG�HOOHV�VRQW�KRUV�
GH�OHXU�YXH��H[����©�0DPDQ�HVW�GDQV�
OD�SLqFH�j�F{Wp�ª��

RRGOGPV�FGU�GPHCPVU�
FGWZ�CPU�
PhysiTXH 6RFLDO�pPRWLRQQHO IntellectuHl

6H�WLHQW�GHERXW�VWDEOH�
HW�SOXV�GURLW

6HL]H�GHQWV�GH�ODLW

6¶DFFURXSLW�SRXU�MRXHU

*ULPSH�OHV�HVFDOLHUV�
GHERXW

3HXW�rWUH�FDSDEOH�GH�
VDXWHU�VXU�SODFH

0RQWUH�GHV�VLJQHV�
G¶HPSDWKLH�HW�
G¶DWWHQWLRQ

9HXW�UpFRQIRUWHU�OHV�
HQIDQWV�IkFKpV

$IIHFWXHX[

6H�VHUW�GH�O¶DJUHVVLRQ�
SK\VLTXH�TXDQG�LO�HVW�
IUXVWUp

)DLW�GHV�FDSULFHV�HW�HVW�
LPSDWLHQW

/D�FRRUGLQDWLRQ�°LO�
PDLQ�

GHV�PDLQV�HVW�
DPpOLRUpH

3HXW�HIIHFWXHU�GHV�
WkFKHV�GH�
UHJURXSHPHQW

,O�FRPPHQFH�j�
FRPSUHQGUH�OH�SULQFLSH�
GH�FDXVH�j�HIIHW

6DLW�TXDQG�OHV�SDUHQWV�
VRQW�DEVHQWV

1RPPH�OHV�REMHWV�
GDQV�OHV�OLYUHV�
G
LPDJHV
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©�,O�Q¶\�D�ULHQ�GH�SOXV�
VpULHX[�TX¶XQ�HQIDQW�TXL�

MRXH��/HV�HQIDQWV�
DSSUHQQHQW�HQ�MRXDQW��ª

-HDQ�3LDJHW��SV\FKRORJXH�
VXLVVH�GX�GpYHORSSHPHQW
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&¨XGNQRRGOGPV�FGU�GPHCPVU�
FGWZ�CPU�
PhysiTXH 6RFLDO�pPRWLRQQHO IntellectuHl

3HXW�rWUH�SURSUH

3HXW�ODQFHU�XQH�EDOOH

3HXW�WHQLU�GH�OD�
YDLVVHOOH

$LPH�RXYULU�HW�IHUPHU�
OHV�FKRVHV

$LPH�MRXHU�GDQV�O¶HDX�
HW�OH�VDEOH

$LPH�OHV�MRXHWV�TX¶LO�
SHXW�HQIRXUFKHU

3HXW�EkWLU�XQH�WRXU�
DOODQW�MXVTX¶j�VL[�EORFV

1H�SHXW�SDUWDJHU�HW�HVW�
SRVVHVVLI

1H�SHXW�DWWHQGUH�VRQ�
WRXU�RX�SDWLHQWHU

$LPH�DLGHU�OHV�DXWUHV

,PLWH�OHV�DFWLYLWpV�
TXRWLGLHQQHV�SDU�OH�MHX

3HXW�rWUH�DXWRULWDLUH�
DYHF�OHV�SDUHQWV�HW�OHV�
DLGDQWV

-RXH�j�F{Wp�G¶XQ�DXWUH�
HQIDQW�PDLV�SDV�DYHF�OXL

3URYRFDWHXU��GLW�©�121�
ª�SRXU�DIILUPHU�VRQ�
DXWRULWp

/D�URXWLQH�VWULFWH�HVW�
VpFXULVDQWH

5HFRQQDvW�OHV�
SURJUDPPHV�HW�ILOPV

/¶LPDJLQDWLRQ�
FRPPHQFH�j�IDLUH�
VXUIDFH

$LPH�TX¶RQ�OXL�OLVH�HW�
SDUWLFLSH

&RPSUHQG�OHV�UpVXOWDWV�
GH�OD�FRPPXQLFDWLRQ

8Q�YRFDEXODLUH�G¶DX�
PRLQV�����PRWV

3HXW�FRPSUHQGUH�SOXV�
TX¶LO�QH�SHXW�GLUH

8WLOLVH�GHV�SKUDVHV�GH�
WURLV�j�TXDWUH�PRWV

'HPDQGH�VRXYHQW���©�
&¶HVW�TXRL��oD"�ª

$�EHVRLQ�GH�YHUEDOLVHU�
VHV�EHVRLQV

&¨XGNQRRGOGPV�FGU�GPHCPVU�
VTQKU�CPU�
PhysiTXH 6RFLDO�pPRWLRQQHO IntellectuHl

/D�FURLVVDQFH�HVW�OHQWH�
PDLV�UpJXOLqUH

,O�VH�WLHQW�PLHX[�GURLW��OH�
YHQWUH�Q¶HVW�SOXV�DXVVL�
SURWXEpUDQW��OD�JUDLVVH�
GH�EpEp�GLVSDUDvW

3HXW�VDXWHU�XQH�PDUFKH�
HW�PDUFKHU�VXU�OD�SRLQWH�
GHV�SLHGV

(PSLOH�OHV�REMHWV�GDQV�
RUGUH�GH�WDLOOH

$PLFDO���ULW�VRXYHQW���
GpVLUHX[�GH�IDLUH�SODLVLU

6HPEOH�FRPSUHQGUH�GH�
SUHQGUH�VRQ�WRXU�PDLV�
QH�PDLV�QH�OH�IDLW�SDV�
WRXMRXUV

eFRXWH�DWWHQWLYHPHQW�
OHV�KLVWRLUHV�HW�LQWHUDJLW

6RQ�GLVFRXUV�HVW�
FRPSUpKHQVLEOH�OD�
SOXSDUW�GX�WHPSV

1
HVW�SDV�SUpFLV�GDQV�
OD�WHUPLQDLVRQ�GHV�
PRWV��SDU�H[HPSOH��
GRXEOH��HG���GRXEOH�
SOXULHO�
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Development in Children (The Three-Year-Old)
Physical 6RFLDO�(PRWLRQDO Intellectual

$�ILQL�GH�IDLUH�VHV�GHQWV

0RQWH�HW�GHVFHQG�OHV�
HVFDOLHUV�VDQV�DLGH��SHXW�
WHQLU�HQ�pTXLOLEUH�VXU�XQ�
SLHG�HW�WDSHU�GDQV�XQ�
EDOORQ

0DQJH�WRXW�VHXO

3pGDOH�VXU�XQ�WULF\FOH

3HXW�DWWUDSHU�HW�ODQFHU�
XQ�JURV�EDOORQ��OD�
SUpGRPLQDQFH�G¶XQH�
PDLQ�VXU�O¶DXWUH�SHXW�
GHYHQLU�DSSDUHQWH

0RQWUH�XQ�PHLOOHXU�
FRQWU{OH�GHV�FUD\RQV�
PDUTXHXUV

%kWLW�XQH�WRXU�GH�KXLW�
EORFV�RX�SOXV

3HXW�WRXUQHU�OHV�SDJHV�
G¶XQ�OLYUH

$UULYH�j�FRQWU{OHU�VD�
YHVVLH

3HXW�SHXW�rWUH�V¶KDELOOHU�
WRXW�VHXO

-RXH�¬�&Ð7e�G¶XQ�DXWUH�
HQIDQW�HW�SHXW�
FRPPHQFHU�j�MRXHU�
$9(&�XQ�DXWUH�HQIDQW

6H�MRLQW�j�GHV�MHX[�HW�
GHV�DFWLYLWpV�GH�JURXSH��
TXRLTXH�SDUIRLV�GH�
PDQLqUH�KpVLWDQWH

6H�SDUOH�j�OXL�PrPH�
TXDQG�LO�MRXH�VHXO

-RXH�j�IDLUH�VHPEODQW�
HQ�XWLOLVDQW�GLYHUV�REMHWV

3RVVHVVLI�GH�VHV�MRXHWV��
SHXW�rWUH�DJUHVVLI

3HXW�DYRLU�XQ�REMHW�GH�
UpFRQIRUW���FRXYHUWXUH�RX�
MRXHW

/D�SOXSDUW�VRQW�HQFRUH�
LQFDSDEOHV�GH�SDUWDJHU

&DSDFLWp�G¶DWWHQWLRQ�GH�
���PLQXWHV

3HXW�UHVVHQWLU�OHV�
pPRWLRQV�TXH�OHV�
DGXOWHV�H[SULPHQW�SDU�
OHXU�ODQJDJH�FRUSRUHO�RX�
OH�WRQ�GH�OHXU�YRL[

3HXW�UpSRQGUH�j�GHV�
TXHVWLRQV�FRQFHUQDQW�
TXL��TXRL�HW�R�

6DLW�FRPSWHU�MXVTX¶j���

6DLW�QRPPHU�DX�PRLQV�
VL[�FRXOHXUV

/D�UpIpUHQFH�DX�WHPSV�
Q¶HVW�SDV�SUpFLVH���([����
©�/H�EpEp�-pVXV�HVW�Qp�
KLHU�"�ª�
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&¨XGNQRRGOGPV�FGU�GPHCPVU�
SWCVTG�CPU�
PhysiTXH 6RFLDO�pPRWLRQQHO IntellectuHl

0DUFKH�GURLW�VXU�OH�ERUG�
G¶XQ�WURWWRLU

6DXWLOOH�VXU�XQ�SLHG

*ULPSH�j�XQH�pFKHOOH��
DX[�DUEUHV�HW�VXU�OHV�
pTXLSHPHQWV�G¶DLUH�GH�
MHX[

6DXWH�SDU�GHVVXV�OHV�
REMHWV

&RXUW��GpPDUUH��V¶DUUrWH�
HW�FLUFXOH�DXWRXU�GHV�
REMHWV

$PpOLRUH�VD�FRQVFLHQFH�
VSDWLDOH

$PpOLRUH�VD�SUpFLVLRQ�
HQ�ODQoDQW��HWF�

%kWLW�XQH�WRXU�RX�XQH�
VWUXFWXUH�GH����EORFV�RX�
SOXV

3HLQW�HW�GHVVLQH�DYHF�
LQWHQWLRQ��ELHQ�TXH�OH�
SURGXLW�SHXW�rWUH�
GLIIpUHQW�GH�O¶LGpH�
RULJLQDOH

3HXW�WUDFHU�GHV�OHWWUHV�
PDMXVFXOHV�HW�GHVVLQHU�
FHUWDLQHV�IRUPHV

$PpOLRUH�VD�SULVH�HQ�
PDLQ��H[����FUD\RQV�

'HVVLQH�GHV�IRUPHV�HW�
GHV�REMHWV�DYHF�GH�OD�
SkWH�j�PRGHOHU

$UUDQJH�OD�YpULWp�DYHF�
GHV�KLVWRLUHV�LQYHQWpHV

&ULVHV�GH�FROqUH�HW�
ERXGHULH�RFFDVLRQQHOOHV

2XYHUW�HW�DPLFDO��SDUIRLV�
WURS�HQWKRXVLDVWH

'HV�DPLV�LPDJLQDLUHV�
FRPPXQV

&RRSqUH�HW�SDUWLFLSH�HQ�
JURXSH

3HXW�rWUH�pJRwVWH��
LQFDSDEOH�G¶DWWHQGUH�VRQ�
WRXU

$�UHFRXUV�j�O¶DJUHVVLRQ�
YHUEDOH�SOXW{W�TXH�
SK\VLTXH

(VW�ILHU�GH�VHV�
DFFRPSOLVVHPHQWV�HW�
FKHUFKH�O¶DSSUREDWLRQ�
GHV�DGXOWHV

,QVLVWH�j�rWUH�
LQGpSHQGDQW�PrPH�V¶LO�
Q¶HVW�SDV�FDSDEOH�
G¶DFFRPSOLU�XQH�WkFKH

&DSDEOH�G¶DYRLU�GHV�
©�DPLV�SURFKHV�ª���SHXW�
HQ�H[FOXUH�G¶DXWUHV

$LPH�MRXHU�GHV�U{OHV�HW�
GHV�DFWLYLWpV�LQYHQWpHV

5HFRQQDvW�OHV�PRWV�TXL�
ULPHQW

,GHQWLILH�OD�SOXSDUW�GHV�
OHWWUHV�GH�O¶DOSKDEHW

$PpOLRUH�VD�JUDPPDLUH

/LW�HQFRUH�GHV�OLYUHV�
G¶LPDJHV

3HXW�LGHQWLILHU�GHV�
WDLOOHV�UHODWLYHV��H[����
SOXV�JUDQG��SOXV�SHWLW�

5pSRQG�DX[�TXHVWLRQV�
HW�DX[�LVWUXFWLRQV

7UqV�ERQ�SRXU�UDFRQWHU�
GHV�KLVWRLUHV

)DLW�OH�OLHQ�HQWUH�OHV�
VpTXHQFHV�GH�WHPSV

&RPSWH�MXVTX¶j����RX�
SOXV

8WLOLVH�GHV�SUpSRVLWLRQV�
GLUHFWLRQQHOOHV

8WLOLVH�GHV�SURQRPV�
SRVVHVVLIV

5pSRQG�©�¬�TXL"�ª�©�
4XL"�ª�©�3RXUTXRL"�ª�HW�
©�&RPELHQ"�ª

0RGXOH�VD�YRL[

$LPH�OHV�KLVWRLUHV�VXU�OD�
IDoRQ�GRQW�OHV�FKRVHV�
JUDQGLVVHQW���
IRQFWLRQQHQW
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&¨XGNQRRGOGPV�FGU�GPHCPVU�
SWCVTG�CPU�
PhysiTXH 6RFLDO�pPRWLRQQHO IntellectuHl

$PpOLRUH�VD�
FRRUGLQDWLRQ�PDLQ�°LO

(QILOH�GH�SHWLWHV�SHUOHV�
HQ�ERLV�VXU�XQ�ILO

3HXW�FRXULU�HQ�FHUFOH

$�EHVRLQ�GH�GLUHFWLYHV�
FRKpUHQWHV�HW�V¶DWWHQG�j�
FH�TXH�O¶RQ�VRLW�MXVWH

)DLW�UpIpUHQFH�j�GHV�
SHUVRQQHV��GHV�REMHWV�HW�
GHV�DFWLYLWpV�TXL�QH�VRQW�
SDV�SUpVHQWV

5pSRQG�FRPPH�LO�IDXW�
TXDQW�j�FH�TX¶LO�IDXW�IDLUH�
TXDQG�LO�HVW�IDWLJXp��TX¶LO�
D�IURLG�RX�IDLP

5pFLWH�HW�FKDQWH�GHV�
ULPHV�HW�GHV�FKDQVRQV�
VLPSOHV

1H�FRPSUHQG�SDV�HQFRUH�
OHV�FRQFHSWV�VXU�OH�WHPSV�
�KLHU� �SDVVp��GHPDLQ� �
IXWXU�

&¨XGNQRRGOGPV�FGU�GPHCPVU�
EKPS�CPU�
PhysiTXH 6RFLDO�pPRWLRQQHO IntellectuHl

3HXW�FRPPHQFHU�j�
SHUGUH�VHV�GHQWV�GH�ODLW

0DUFKH�HQ�DUULqUH��GHV�
RUWHLOV�DX�WDORQ

3HXW�IDLUH�GHV�
SLURXHWWHV��WRXFKHU�VHV�
RUWHLOV��PDUFKHU�HQ�
pTXLOLEUH�VXU�XQH�SRXWUH��
VDXWLOOHU��DWWUDSHU�HW�
ODQFHU�XQH�EDOOH

)DLW�GX�YpOR�DYHF�GHV�
URXHV�VWDELOLVDWULFHV

7LHQW�HQ�pTXLOLEUH�VXU�XQ�
SLHG�HW�VDXWH�FORFKH�
SLHG

3HXW�FROODERUHU�DYHF�OHV�
DXWUHV�GDQV�GHV�MHX[�
G¶LPDJLQDWLRQ

0RQWUH�GH�O¶DIIHFWLRQ�HW�
GH�OD�FRPSDVVLRQ

3DUWDJH�HW�HVW�FDSDEOH�
G¶DWWHQGUH�VRQ�WRXU

*pQpUDOHPHQW�REpLVVDQW

$�HQFRUH�EHVRLQ�GH�
UpFRQIRUW��PDLV�SHXW�OH�
VRXKDLWHU�SOXV�GLVFUHW

&RQWU{OH�UXGLPHQWDLUH�
GH�VHV�pPRWLRQV

&RPSUHQG�OHV�QXPpURV�
HQ�VpULH��SUHPLHU��
GHX[LqPH��HWF����HVW�
FDSDEOH�GH�FRPSWHU�
MXVTX¶j�����HW�GH�
UHFRQQDvWUH�OHV�FKLIIUHV�
MXVTX¶j���

3HXW�FRPSDUHU�GHV�
REMHWV�HW�OHV�PHWWUH�HQ�
RUGUH��H[����VHPEODEOHV�
RX�GLIIpUHQWV��GHV�SOXV�
SHWLWV�DX[�SOXV�JUDQGV��
GX�SOXV�DX�PRLQV��HWF��

&RPSUHQG�O¶KHXUH�GH�OD�
MRXUQpH��SHXW�OLUH�XQH�
KRUORJH��VDLW�j�TXRL�VHUW�
XQ�FDOHQGULHU�HW�FRQQDvW�
OHV�MRXUV�HW�OLHX[�
VLJQLILFDWLIV
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Development in Children (The Five-Year-Old)
Physical 6RFLDO�(PRWLRQDO Intellectual

%RQ�XVDJH�GHV�
FDSDFLWpV�PRWULFHV�
�PDQLSXODWLRQ�G¶XQ�
FUD\RQ��GH�FLVHDX[��HWF��

eYLGHQFH�GH�OD�PDLQ�
SUpGRPLQDQWH

%kWLW�GHV�VWUXFWXUHV�SOXV�
FRPSOH[HV�DYHF�GHV�
EORFV�

&RQWU{OH�UXGLPHQWDLUH�
GH�VHV�pPRWLRQV

)LHU�GH�VHV�
DFFRPSOLVVHPHQWV

$LPH�GLVWUDLUH

3OXV�ORQJXH�FDSDFLWp�
G¶DWWHQWLRQ

,PSDWLHQW�G¶DSSUHQGUH��
FDSDEOH�G¶DSSUHQGUH�
GDQV�O¶HQYLURQQHPHQW�
G¶XQH�FODVVH��SRVH�
EHDXFRXS�GH�TXHVWLRQV

$�EHVRLQ�GH�UpSpWLWLRQ�
SRXU�DSSUHQGUH

([SUHVVLI

&DSDEOH�GH�SDUWLFLSHU�DX�
UpFLW�G¶KLVWRLUHV�HQ�
XWLOLVDQW�GHV�LQGLFHV�
YLVXHOV

(VW�FDSDEOH�G¶LQYHQWHU�
GHV�EODJXHV�HW�GHV�
GHYLQHWWHV�VLPSOHV

&RQQDvW�O¶DOSKDEHW��
FRPPHQFH�j�OLUH��DLPH�
OHV�WUDYDX[�PDQXHOV�HW�
OHV�FDVVH�WrWHV�HW�FRQQDvW�
OHV�FRXOHXUV

6HORQ�(ULN�(ULNVRQ��FHWWH�SKDVH�SV\FKRORJLTXH�HVW�FHOOH�GH�©�O¶LQLWLDWLYH�
FRQWUH�OD�FXOSDELOLWp�ª��3HQGDQW�FHWWH�WURLVLqPH�pWDSH��pWDSH�GX�MHX���
O¶HQIDQW�HQ�GpYHORSSHPHQW�DSSUHQG��

• ¬�LPDJLQHU��j�pODUJLU�VHV�FDSDFLWpV�SDU�OH�MHX�DFWLI�HW�HQ�IDLVDQW�
VHPEODQW�

• ¬�FRRSpUHU�DYHF�OHV�DXWUHV�
• ¬�GLULJHU�DXVVL�ELHQ�TX¶j�VXLYUH�

¬�O¶LQYHUVH��XQ�HQIDQW�TXL�HVW�EORTXp�SDU�OD�FXOSDELOLWp��

• (VW�FUDLQWLI�
• 6H�WLHQW�HQ�PDUJH�GHV�JURXSHV�
• &RQWLQXH�j�GpSHQGUH�GHV�DGXOWHV�
• (VW�UHWUHLQW�GDQV�VHV�FDSDFLWpV�j�MRXHU�HW�LPDJLQHU�

&HV�HQIDQWV�VRQW�HQFRUH�DX�VWDGH�©�SUp�RSpUDWLRQQHO�ª�GH�3LDJHW�TXDQW
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j�OHXU�GpYHORSSHPHQW�LQWHOOHFWXHO��,O�pFULW���©�,O�Q¶\�D�ULHQ�GH�SOXV�VpULHX[�
TX¶XQ�HQIDQW�TXL�MRXH��/HV�HQIDQWV�DSSUHQQHQW�HQ�MRXDQW��ª�

2EVHUYH]�FHUWDLQV�HQIDQWV�TXH�YRXV�FRQQDLVVH]�ELHQ��OHV�Y{WUHV��YRV�
QHYHX[�DX�QLqFHV�RX�O¶HQIDQW�G¶XQ�DPL���'H�SDU�YRV�SURSUHV�
REVHUYDWLRQV�GH�OHXU�GpYHORSSHPHQW�RX�SDU�OD�GLVFXVVLRQ�DYHF�OHXUV�
SDUHQWV��pWDEOLVVH]�XQH�FRXUEH�LQGLTXDQW�OHV�kJHV�R��LOV�RQW�DWWHLQW�OHV�
MDORQV�GX�FRPSRUWHPHQW�LQGLTXpV�GDQV�FHV�WDEOHDX[�TXH�YRXV�DYH]�OXV��
2EVHUYH]�OHV�YDULDWLRQV�HW�FRQVLGpUH]�TXHOV�IDFWHXUV�RQW�SX�OHV�
RFFDVLRQQHU��JpQpWLTXH��RUGUH�GH�QDLVVDQFH��JURV�pYpQHPHQWV�
IDPLOLDX[��WUDXPDWLVPHV��KDQGLFDS��HWF��

3HQVH]�PDLQWHQDQW�j�OD�IDoRQ�GRQW�YRWUH�PLQLVWqUH�UpSDUWLW�OHV�HQIDQWV�
�SUREDEOHPHQW�SDU�JURXSHV�G¶kJH��HW�pYDOXH]�GDQV�TXHOOH�PHVXUH�FHWWH�
UpSDUWLWLRQ�HVW�XWLOH�RX�DX�FRQWUDLUH�IDLW�REVWDFOH�DX�GpYHORSSHPHQW�GHV�
HQIDQWV�TXH�YRXV�DYH]�H[DPLQp�SOXV�KDXW�

3UHQH]�FHV�WDEOHDX[�HW�XQ�FDUQHW�GH�QRWHV�DORUV�TXH�YRXV�YLVLWH]�OHV�
HVSDFHV�XWLOLVpV�SDU�OHV�HQIDQWV�kJpV�MXVTX¶j�FLQT�DQV�GDQV�YRWUH�
PLQLVWqUH��(Q�XWLOLVDQW�OHV�pWDSHV�GX�GpYHORSSHPHQW�LGHQWLILpHV��DVVH\H]�
YRXV�GDQV�FKDTXH�VHFWLRQ�HW�QRWH]�FH�TXL�HVW�ELHQ�HW�FH�TXL�GHYUDLW�rWUH�
FKDQJp�SRXU�XQH�PHLOOHXUH�HIILFDFLWp��3DU�H[HPSOH��FRQVLGpUH]�VL�OHV�
MRXHWV�VRQW�DSSURSULpV�DX[�kJHV�SDU�UDSSRUW�j�O¶pWDSH�SK\VLTXH�GX�
GpYHORSSHPHQW��9RXV�DWWHQGH]�YRXV�j�FH�TXH�OHV�HQIDQWV�SDUWDJHQW�RX�
MRXHQW�YRORQWLHUV�HQVHPEOH�DYDQW�TX¶LOV�Q¶\�VRLHQW�SUrWV"�/HV�DFWLYLWpV�
PHWWHQW�HOOHV�OHV�HQIDQWV�VXIILVDPPHQW�DX�GpIL�SRXU�OHV�HQFRXUDJHU�GDQV�
OHXU�GpYHORSSHPHQW�HW�OHXU�FURLVVDQFH�"

7UDYDLOOH]�DYHF�FHX[�TXL�VRQW�UHVSRQVDEOHV�SRXU�FRPPHQFHU�j�PHWWUH�HQ�
°XYUH�OHV�FKDQJHPHQWV�QpFHVVDLUHV�SRXU�DGDSWHU�YRWUH�PLQLVWqUH�DX[�
VFKpPDV�GH�GpYHORSSHPHQW�TXH�YRXV�REVHUYH]�SRXU�OHV�HQIDQWV�GH�
YRWUH�PLQLVWqUH�
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SESSION 2

.G�F¨XGNQRRGOGPV�
URKTKVWGN�EJG\�NGU�GPHCPVU

SDU Kathy Zelman
HW Natalie Rogge

'DQV�OD�VHVVLRQ�SUpFpGHQWH��QRXV�QRXV�VRPPHV�FRQFHQWUpV�VXU�OHV�FLQT�
SUHPLqUHV�DQQpHV�IRUPDWLYHV�G¶XQ�HQIDQW��&HV�SUHPLqUHV�DQQpHV�VRQW�
GpWHUPLQDQWHV�SRXU�WRXW�OH�UHVWH�GH�OD�YLH�GH�O¶HQIDQW���FRPPHQW�LO�UpDJLUD��
OHV�GpFLVLRQV�TX¶LO�SUHQGUD��OHV�FUDLQWHV�TX¶LO�QRXUULUD�HW�ELHQ�GDYDQWDJH�
HQFRUH��'H�PrPH��OD�IRUPDWLRQ�VSLULWXHOOH��RX�VRQ�DEVHQFH��LQIOXHUD�GH�
PDQLqUH�HVVHQWLHOOH�VXU�VD�YLH�SHQGDQW�VHV�SUHPLqUHV�pWDSHV�HW�FHV�
MHXQHV�DQQpHV�GH�GpYHORSSHPHQW��/H�IRQGHPHQW�GH�OD�IDoRQ�GRQW�XQ�
HQIDQW�UpSRQGUD�VSLULWXHOOHPHQW�HVW�IRUPp�DYDQW�PrPH�O¶kJH�VFRODLUH��/HV�
SULQFLSHV�HW�OHV�VFKpPDV�GX�GpYHORSSHPHQW�VSLULWXHO�GHV�HQIDQWV�GXUDQW�
OHV�GLIIpUHQWHV�FDWpJRULHV�G¶kJH�HW�WHOV�TX¶pQRQFpV�GDQV�FHWWH�VHVVLRQ��
SHXYHQW�rWUH�HQFRXUDJpV��HQVHLJQpV�HW�LQIOXHQFpV��TXH�YRXV�VR\H]�OH�
SDUHQW�RX�OH�JUDQG�SDUHQW�GH�O¶HQIDQW��VRQ�DLGDQW��TXH�YRXV�°XYULH]�GDQV�
OH�PLQLVWqUH�RX�TXH�YRXV�VR\H]�SDVWHXU��,O�HVW�VL�LPSRUWDQW�HW�PrPH�
FDSLWDO�TXH�QRXV�PHWWLRQV�WRXW�HQ�°XYUH�SRXU�DLGHU�OHV�HQIDQWV�j�VH�
GpYHORSSHU�VSLULWXHOOHPHQW��&¶HVW�XQH�FKRVH�TX¶LOV�QH�SHXYHQW�SDV�IDLUH�
VHXOV��,OV�RQW�EHVRLQ�GH�FHX[�TXL�VRQW�VSLULWXHOOHPHQW�IRUWV�SRXU�OHV�
JXLGHU��OHV�HQVHLJQHU��OHV�PHWWUH�DX�GpIL��HQ�IDLUH�GHV�GLVFLSOHV�HW�rWUH�
SRXU�HX[�GHV�H[HPSOHV�VHORQ�OH�FDUDFWqUH�GH�&KULVW��

/D�VSLULWXDOLWp�Q¶HVW�SDV�XQ�FRPSDUWLPHQW�j�SDUW�FKH]�XQ�LQGLYLGX��QRWUH�
YLH�VSLULWXHOOH�HVW�SOXW{W�WLVVpH�j�WUDYHUV�WRXW�FH�TXH�QRXV�VRPPHV�HW�FH�
TXH�QRXV�IDLVRQV�HQ�WDQW�TXH�FUR\DQWV��'DQV�FHWWH�VHVVLRQ��YRXV�
WURXYHUH]�GHV�H[WUDLWV�GH�WKpRULHV�GX�GpYHORSSHPHQW�GH�OD�IRL�HW�GHV�
WDEOHDX[�IDFLOHV�j�OLUH�TXL�YRXV�DLGHURQW�j�FRPSUHQGUH�OH�GpYHORSSHPHQW�
VSLULWXHO�FKH]�OHV�HQIDQWV��&HV�WDEOHDX[�VRQW�Oj�SRXU�TXH�YRXV�OHV�
H[DPLQLH]��OHV�pWXGLH]�HW�OHV�PpPRULVLH]��&RQVLGpUH]�GDQV�OD�SULqUH�
O¶LPSRUWDQFH�GH�FKDTXH�FRPSRVDQWH�DORUV�TXH�YRXV�pWXGLH]�HW�PHWWH]�HQ�
DSSOLFDWLRQ�FH�TXH�YRXV�DSSUHQH]�GDQV�YRWUH�GRPDLQH�G¶LPSOLFDWLRQ�GDQV�
OH�PLQLVWqUH�GHV�HQIDQWV��&HV�FRQFHSWV�GRLYHQW�rWUH�FRQWLQXHOOHPHQW�
UHQIRUFpV�SRXU�DLGHU�FKDTXH�HQIDQW�j�GpYHORSSHU�VD�IRL�DYHF�XQH�
DSSURFKH�FRKpUHQWH�FRQVLVWDQW�HQ�©�FRXFKHV�ª�VXFFHVVLYHV��,O�HVW�GH�OD�
SOXV�KDXWH�LPSRUWDQWH�G¶DGRSWHU�FHWWH�DSSURFKH�GH�FRQFHSWV�HW�GH�
SULQFLSHV�FRQVLGpUpV�FRPPH�GHV�FRXFKHV�VXSHUSRVpHV�
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/HV�FRQFHSWV�VSLULWXHOV�DSSULV�GDQV�OH�SOXV�MHXQH�kJH�SHXYHQW�GHYHQLU�OD�
EDVH�VXU�ODTXHOOH�EkWLU�HW�LOV�SRXUURQW�rWUH�VDLVLV�SOXV�HQ�GpWDLO�DX�IXU�HW�
HQ�PHVXUH�TXH�O¶HQIDQW�P�ULW��WRXW�FRPPH�O¶DUEUH�VH�IRUWLILH�HW�V¶pWRIIH�
GDYDQWDJH�DQQpH�DSUqV�DQQpH��DMRXWDQW�XQ�QRXYHO�DQQHDX�GH�
FURLVVDQFH�
>/HV�WDEOHDX[�HW�OD�SOXSDUW�GHV�LQIRUPDWLRQV�GpWDLOOpHV�GDQV�FHWWH�VHVVLRQ�VRQW�
WLUpV�GH�3DUHQWV¶�*XLGH�WR�WKH�6SLULWXDO�*URZWK�RI�&KLOGUHQ�SDU�-RKQ�7UHQW��.XUW�
%UXQHU�HW�5LFN�2VERUQH��)RFXV�RQ�WKH�)DPLO\��DYHF�GH�OpJHUV�FKDQJHPHQWV�
SRXU�OHV�DGDSWHU�j�FH�IRUPDW��,OV�VRQW�XWLOLVpV�GDQV�FH�&RXUV�FHUWLILp�GH�
OHDGHUVKLS�DYHF�OD�SHUPLVVLRQ�H[SUHVVH�GH�)RFXV�RQ�WKH�)DPLO\�@

.GU�¨VCRGU�KPKVKCNGU�FW�F¨XGNQRRGOGPV�URKTKVWGN 
'DQV�OHV�GLYHUV�WDEOHDX[�TXL�VXLYHQW��7UHQW��%UXQHU�HW�2VERUQH�RQW�
GpWDLOOp�GHV�YpULWpV�VSLULWXHOOHV�DX�IXU�HW�j�PHVXUH�TX¶HOOHV�SHXYHQW�rWUH�
SUpVHQWpHV�DX[�HQIDQWV�GDQV�FKDTXH�JURXSH�G¶kJH��9RXV�UHPDUTXHUH]�
TX¶DORUV�TXH�FHV�WDEOHDX[�SURJUHVVHQW��HW�TXH�O¶kJH�GH�O¶HQIDQW�
DXJPHQWH���OHV�GRQQpHV�FRQWHQXHV�GDQV�FKDTXH�FDWpJRULH�VRQW�GH�SOXV�
HQ�SOXV�GpWDLOOpHV��1RXV�VXJJpURQV�TXH�YRXV�XWLOLVLH]�FHV�WDEOHDX[�SRXU�
YRXV�DLGHU�j�FHUQHU�OD�FRPSUpKHQVLRQ�VSLULWXHOOH�GHV�HQIDQWV�DX[�
GLIIpUHQWV�QLYHDX[�G¶kJH��HW�DXVVL�TXH�YRXV�SUpVHQWLH]�O¶pYDQJLOH�
SURJUHVVLYHPHQW�DORUV�TXH�YRV�HQIDQWV�JUDQGLVVHQW�HW�VH�GpYHORSSHQW��
&H�SUHPLHU�WDEOHDX�HVW�FRQoX�SRXU�H[SOLTXHU�OHV�VWDGHV�LQLWLDX[�GX�
GpYHORSSHPHQW�VSLULWXHO�FKH]�OHV�HQIDQWV�GH�OD�QDLVVDQFH�MXVTX¶j�O¶kJH�
GH�TXDWUH�DQV�

.G�F¨XGNQRRGOGPV�URKTKVWGN�EJG\�NGU�GPHCPVU�
����CPU�
6DYRLU $LPHU 9LYUH

4XL�HVW�'LHX &H�TX¶LO�
D�IDLW

5HODWLRQ�
DYHF�'LHX

ÇWUH�FH�TXH�
'LHX�YHXW

)DLUH�FH�TXH�
'LHX�YHXW

'LHX�H[LVWH

'LHX�W¶DLPH

-pVXV�W¶DLPH

'LHX�YHXW�
SUHQGUH�VRLQ�
GH�WRL

'LHX�D�WRXW�
FUpp

'LHX�W¶D�FUpp

'LHX�QRXV�D�
GRQQp�OD�
%LEOH

-pVXV��OH�)LOV�
GH�'LHX��HVW�
PRUW�SRXU�WHV�
SpFKpV�SRXU�
TXH�WX�VRLV�
DYHF�'LHX

3ULHU��F¶HVW�
SDUOHU�DYHF�
'LHX�DX�QRP�
GH�-pVXV

7X�DV�EHVRLQ�
GH�SDUOHU�DYHF�
'LHX�
UpJXOLqUHPHQW

7X�DV�EHVRLQ�
G¶pFRXWHU�
UpJXOLqUHPHQW�
OHV�UpFLWV�GH�OD�
%LEOH�TXL�
SDUOHQW�GH�
'LHX�HW�GH�
-pVXV

'LHX�YHXW�TXH�
WX�VRLV�ERQ��
ELHQYHLOODQW�HW�
DLPDQW��WRXW�
FRPPH�OXL�HW�
-pVXV

'LHX�YHXW�TXH�
WX�YRLHV�HW�
SHQVHV�GH�
ERQQHV�
FKRVHV

'LHX�YHXW�
TXH�WX�DLOOHV�
j�O¶pJOLVH

'LHX�YHXW�
TXH�WX�
REpLVVHV�j�
WHV�SDUHQWV

'LHX�YHXW�
TXH�WX�
DSSUHQQHV�j�
SDUWDJHU�WHV�
DIIDLUHV�DYHF�
OHV�DXWUHV
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&HUWDLQV�SHQVHQW�TXH�FHX[�TXL�WUDYDLOOHQW�j�OD�SRXSRQQLqUH�VRQW�GHV�
EDE\�VLWWHUV��5LHQ�QH�SRXUUDLW�rWUH�SOXV�pORLJQp�GH�OD�YpULWp��,OV�VRQW�OH�
SUHPLHU�SRLQW�GH�FRQWDFW��UHSUpVHQWDQW�FH�TXH�FKDFXQ�GH�FHV�FKHUV�
SHWLWV�FRQQDvWUD�FRPPH�pWDQW�©�O¶pJOLVH�ª�

&RQFHUQDQW�O¶DVSHFW�SRVLWLI�GX�GpYHORSSHPHQW�VSLULWXHO��OHV�EpEpV�
SHXYHQW�GpFLGHU�VL�O¶pJOLVH�HVW�XQ�HQGURLW�ERQ�HW�VpFXULWDLUH�R��LO�VHUD�
SRXUYX�j�OHXUV�EHVRLQV�HW�R��LOV�SRXUURQW�IDLUH�FRQILDQFH�j�FHX[�TXL�
SUHQQHQW�VRLQ�G¶HX[��,QYHUVHPHQW��LOV�SRXUUDLHQW�QH�SDV�V¶\�VHQWLU�HQ�
VpFXULWp�HW�SHQVHU�TXH�O¶pJOLVH�Q¶HVW�SDV�XQ�ERQ�HQGURLW�R��VH�WURXYHU��,OV�
UHVWHURQW�VXU�OHXU�LGpH�j�WUDYHUV�WRXWH�OHXU�SHWLWH�HQIDQFH�MXVTX¶j�FH�TXH�
OH�ERQ�pTXLSLHU��RX�PrPH�XQ�SDUHQW��YLHQQH�EULVHU�FHWWH�LGpH��8Q�REMHFWLI�
HVVHQWLHO�j�FH�VWDGH�GX�PLQLVWqUH�GH�O¶pJOLVH�HVW�G¶pWDEOLU�OH�IRQGHPHQW�
G¶XQ�HQYLURQQHPHQW�GH�FRQILDQFH�TXL�SRXUUD�VH�WUDGXLUH�SOXV�WDUG�GDQV�
OHXU�MHXQH�YLH�SDU�OH�FRQFHSW�TXH�©�MH�SHX[�IDLUH�FRQILDQFH�j�'LHX�ª���XQ�
IRQGHPHQW�GH�OHXU�YLH�GH�IRL�

6HORQ�OH�SV\FKRORJXH�GX�GpYHORSSHPHQW�HW�WKpRORJLHQ�OH�'U�-DPHV�
)RZOHU��DX�©�SUp�VWDGH�ª�RX�VWDGH�©�SULPDO�ª�GX�GpYHORSSHPHQW�GH�OD�
IRL��OHV�SUHPLqUHV�SUp�LPDJHV�GH�'LHX�VRQW�FRQVWLWXpHV�GDQV�O¶HVSULW�GX�
EpEp�SHQGDQW�OD�SUHPLqUH�DQQpH�GH�VD�YLH��/D�IRL�©�SULPDOH�ª��GH�OD�
QDLVVDQFH�j�GHX[�DQV��UHIOqWH�XQ�DSSUHQWLVVDJH�GHV�GpEXWV�GLUHFWHPHQW�
UHOLp�j�OD�VpFXULWp�HW�OD�FKDOHXU�GH�OHXU�HQYLURQQHPHQW��,QYHUVHPHQW��VL�
OHXU�HQYLURQQHPHQW�D�pWp�DEXVLI�RX�QpJOLJHDQW��OHXU�IRL�j�FH�QLYHDX�VHUD�
DIIHFWpH�GH�IDoRQ�QpJDWLYH�

'DQV�OD�GHX[LqPH�DQQpH�GH�OD�YLH��OHV�HQIDQWV�FRPPHQFHQW�j�
FRPSUHQGUH�TXH�'LHX�H[LVWH��TX¶LO�D�IDLW�WRXWHV�FKRVHV�HW�TX¶LO�OHV�D�
FUppV��3DU�H[HPSOH��HQ�UHJDUGDQW�OHV�DUEUHV��PRQ�SHWLW�HQIDQW�V¶HVW�
H[FODPp���©�0DPDQ«�-pVXV«�DEH��ª�FH�j�TXRL�M¶DL�UpSRQGX���©�2XL��
-pVXV�D�IDLW�OHV�DUEUHV��ª�'H�WHOOHV�H[FODPDWLRQV�YHQDQW�GHV�SOXV�MHXQHV�
QRXV�PRQWUHQW�FRPELHQ�LOV�FRPPHQFHQW�GpMj�j�IDLUH�OH�OLHQ�HQWUH�'LHX��OD�
FUpDWLRQ�HW�O¶DPRXU��¬�O¶kJH�GH�GHX[�DQV��LOV�VDYHQW�TXH�'LHX�OHV�DLPH�HW�
SUHQG�VRLQ�G¶HX[��&¶HVW�VXUWRXW�XQ�WHPSV�R��O¶HQIDQW�SHXW�pWDEOLU�XQ�
VHQWLPHQW�TXH�O¶pJOLVH�HVW�XQ�HQGURLW�R��O¶RQ�HVW�HQ�VpFXULWp�HW�R��O¶RQ�HVW�
DLPp�

&HV�SHWLWV�SHXYHQW�DLQVL�DFTXpULU�OHV�IRQGHPHQWV�GH�OHXU�IRL�FKUpWLHQQH�
WHOV�TXH���O¶pJOLVH�HVW�XQ�HQGURLW�VpFXULWDLUH��F¶HVW�XQ�OLHX�V�U�R��OHV�JHQV�
VRQW�ERQV�HQYHUV�PRL�HW�P¶DLGHQW��QRXV�SULRQV�DYHF�O¶pJOLVH��MH�SHX[�
SDVVHU�GX�ERQ�WHPSV�j�O¶pJOLVH��FHX[�TXL�SUHQQHQW�VRLQ�GH�PRL�SHXYHQW�
UpSRQGUH�j�PHV�EHVRLQV��HW�SDU�GHVVXV�WRXW��-pVXV�P¶DLPH�HW�SUHQG�VRLQ�
GH�PRL�

/HV�HQIDQWV�GH�GHX[�DQV�DSSUHQQHQW�SDU�OD�UpSpWLWLRQ��(QWHQGUH�OD�PrPH�
KLVWRLUH�ELEOLTXH�PDLQWHV�HW�PDLQWHV�IRLV�OHV�DLGH��&HX[�TXL�SUHQQHQW�VRLQ�
G¶HX[�VRQW�XQ�H[HPSOH�GH�O¶DPRXU�GH�'LHX�HQ�pWDQW�FRKpUHQWV��
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/D�PXVLTXH�HW�OHV�DFWHV�DLGHQW�FHV�HQIDQWV�j�VH�VRXYHQLU�GH�FH�TX¶LOV�RQW�
DSSULV�GH�'LHX��-pVXV�HW�OD�%LEOH��,OV�SHXYHQW�FRPPHQFHU�j�H[SpULPHQWHU�
OD�SULqUH�HW�O¶DGRUDWLRQ�HQ�LPLWDQW�FHX[�TXL�SUHQQHQW�VRLQ�G¶HX[��SDU�
H[HPSOH��LOV�SHXYHQW�SDUWLFLSHU�HQ�HQWHQGDQW�UpSpWpH�XQH�SULqUH�WRXWH�
VLPSOH�FRPPH���©�&KHU�-pVXV��0LDP�PLDP��0HUFL�SRXU�FH�ERQ�JR�WHU��
$PHQ��ª

4XDQG�XQ�HQIDQW�DUULYH�j�O¶kJH�GH�WURLV�DQV��OH�PLHX[�HVW�G¶LPSOLTXHU�VHV�
FLQT�VHQV��/HV�HQIDQWV�DSSUHQQHQW�j�FRQQDvWUH�OH�FDUDFWqUH�GH�'LHX�SDU�
OHV�SDUROHV�HW�OHV�DFWHV�GH�O¶HQVHLJQDQW��,O�HVW�HVVHQWLHO�GH�PRQWUHU�
O¶DPRXU�GH�'LHX�HQ�pWDQW�FRKpUHQW�HW�SOHLQ�GH�JUkFH��/HV�HQIDQWV�VH�
IRUPHQW�XQH�LPDJH�GH�'LHX�GDQV�OHXU�HVSULW�HQ�REVHUYDQW�OHV�DGXOWHV�TXL�
OHV�HQWRXUHQW��,OV�SHXYHQW�UpSpWHU�GHV�YHUVHWV�VLPSOHV�HW�DSSUHQGUH�GHV�
YpULWpV�WHOOHV�TXH���©�'LHX�D�WRXW�FUpp�ª��©�'LHX�P¶D�FUpp�ª�HW�©�'LHX�QRXV�
GRQQH�XQH�IDPLOOH�HW�GHV�DPLV�ª��¬�FHW�kJH�Oj��OHV�HQIDQWV�SHXYHQW�GLUH�
GHV�SULqUHV�VLPSOHV�HQ�XWLOLVDQW�GH�OD�PXVLTXH�HW�GHV�JHVWHV��FH�TXL�YD�
UHQIRUFHU�OHXU�DSSUHQWLVVDJH��/D�ORXDQJH�HW�O¶DGRUDWLRQ�j�OHXU�QLYHDX�VRQW�
YLWDX[�SRXU�OHXU�FURLVVDQFH�VSLULWXHOOH��/HV�HQIDQWV�j�FHW�kJH�
FRPPHQFHQW�DXVVL�j�FRPSUHQGUH�OH�FRQFHSW�GH�GRQQHU�j�O¶RIIUDQGH�j�
O¶pJOLVH��

6HORQ�)RZOHU��OHV�HQIDQWV�kJpV�GH�WURLV�j�FLQT�DQV�VRQW�GDQV�OD�SUHPLqUH�
pWDSH�GX�GpYHORSSHPHQW�GH�OHXU�IRL��/HXU�QLYHDX�GH�IRL�HVW�DSSHOp�XQH�IRL�
©�LQWXLWLYH�SURMHFWLYH�ª��&HWWH�pWDSH�HVW�OH�UHIOHW�GHV�LPSUHVVLRQV�ODLVVpHV�
SDU�OD�IRL�GHV�SDUHQWV�HW�GHV�DXWUHV�GDQV�OHXU�pJOLVH��FROOHFWpHV�j�SDUWLU�
GH�FH�TX¶LOV�YRLHQW��HQWHQGHQW��VHQWHQW�HW�WRXFKHQW��6L�O¶RQ�FRQVLGqUH�TXH�
OHV�HQIDQWV�FRQVWUXLURQW�OHXU�LGpH�GH�OD�IRL�VXU�FH�TX¶LOV�YRLHQW�HW�
HQWHQGHQW�GDQV�O¶pJOLVH��OHV�LPDJHV�YLVXHOOHV�HW�GH�EHDX[�OLHX[�
G¶DGRUDWLRQ�VHURQW�GHV�pOpPHQWV�HVVHQWLHOV��/HV�FODVVHV�GHV�HQIDQWV�
GRLYHQW�rWUH�DGDSWpHV�SRXU�HX[�GDQV�WRXV�OHV�GRPDLQHV���PRELOLHU��MRXHWV��
PXUV��'H�SOXV��OH�IDLW�TXH�OHV�HQIDQWV�SXLVVHQW�REVHUYHU�OHXU�PDPDQ�HW�
OHXU�SDSD�GDQV�O¶DGRUDWLRQ�HVW�GH�JUDQGH�YDOHXU�HW�DXUD�WRXW�XQ�LPSDFW�

/HV�HQIDQWV�GH�TXDWUH�DQV�SHXYHQW�DSSUHQGUH�TXH�SULHU�VLJQLILH�SDUOHU�j�
'LHX��'LHX�YHXW�TXH�QRXV�OXL�REpLVVLRQV�DLQVL�TX¶j�QRV�SDUHQWV��&HV�
HQIDQWV�SRVHQW�EHDXFRXS�GH�TXHVWLRQV�DX�VXMHW�GH�'LHX��,OV�SHXYHQW�
FRPSUHQGUH�TXH�-pVXV�DLPH�WRXW�OH�PRQGH�HW�TX¶LO�YHXW�TXH�QRXV�
O¶DLPLRQV�HQ�UHWRXU�HW�TXH�QRXV�DLPLRQV�OHV�DXWUHV��,OV�SHXYHQW�
GLIIpUHQFLHU�OH�ELHQ�GX�PDO�PDLV�SHXYHQW�DYRLU�EHVRLQ�G¶rWUH�JXLGpV�SRXU�
SUHQGUH�GH�ERQQHV�GpFLVLRQV��,OV�FRPPHQFHQW�DXVVL�j�pSURXYHU�GH�
O¶HPSDWKLH��/HV�HQIDQWV�GH�TXDWUH�DQV�VRQW�HQ�PHVXUH�G¶DSSUHQGUH�TXH�
'LHX�HVW�GLJQH�GH�FRQILDQFH��TX¶LO�HVW�SXLVVDQW�HW�TX¶LO�SHXW�WRXW�IDLUH��TX¶LO�
VDLW�WRXWHV�FKRVHV�

.GU�¨VCRGU�KPVGTO¨FKCKTGU�FW�F¨XGNQRRGOGPV�
URKTKVWGN�EJG\�NGU�GPHCPVU
$ORUV�TXH�OHV�HQIDQWV�DSSURFKHQW�GH�O¶kJH�G¶DOOHU�j�O¶pFROH��OHXU�FDSDFLWp�j
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.G�F¨XGNQRRGOGPV�URKTKVWGN�EJG\�NGU�GPHCPVU�
����CPU�
6DYRLU $LPHU 9LYUH

4XL�HVW�'LHX &H�TX¶LO�
D�IDLW

5HODWLRQ�
DYHF�'LHX

ÇWUH�FH�TXH�
'LHX�YHXW

)DLUH�FH�TXH�
'LHX�YHXW

'LHX�HVW�WRQ�
SqUH�SOHLQ�
G¶DPRXU��,O�YHXW�
WH�JXLGHU��
W¶HQVHLJQHU��
W¶DLPHU��WH�
SURWpJHU�HW�
SRXUYRLU�j�WHV�
EHVRLQV�

'DQV�XQ�VHQV��
WX�HV�XQ�SHX�
FRPPH�'LHX��
,O�D�GHV�
VHQWLPHQWV�HW�
GHV�SHQVpHV��
,O�SHXW�WH�
FRPSUHQGUH��
-pVXV�QRXV�
PRQWUH�TXL�HVW�
'LHX�HW�j�TXRL�
LO�UHVVHPEOH�

'DQV�XQ�DXWUH�
VHQV��WX�HV�WUqV�
GLIIpUHQW�GH�
'LHX��,O�HVW�
SDUWRXW��,O�SHXW�
WRXW�IDLUH�HW�
LO�VDLW�WRXW�

-pVXV�D�
WRXMRXUV�pWp�
DYHF�'LHX�HW�
LO�HVW�'LHX�

'DQV�OD�%LEOH��
'LHX�WH�SDUOH�
GH�OXL�PrPH��
GH�VRQ�)LOV�
-pVXV�HW�GH�VRQ�
SODQ�SRXU�WRL���
F¶HVW�XQH�VHXOH�
HW�JUDQGH�
KLVWRLUH�

'LHX�D�HQYR\p�
VRQ�)LOV�-pVXV�
&KULVW�PRXULU�
SRXU�WRL��

'LHX�D�SUpSDUp�
XQH�SODFH�SRXU�
WRL�GDQV�OH�FLHO��
-pVXV�YD�
UHYHQLU�SRXU�WRL�

7X�SHX[�DYRLU�
XQH�UHODWLRQ�
DYHF�'LHX�HQ�
DFFHSWDQW�OH�
VDOXW�TXH�-pVXV�
D�DFFRPSOL�SRXU�
WRL�

'LHX�YHXW�DYRLU�
XQH�UHODWLRQ�
DYHF�WRL�

7X�SHX[�SDUOHU�
DYHF�'LHX�SDU�OD�
SULqUH�

7X�SHX[�
UHPHUFLHU�'LHX�
SRXU�WRXW�FH�TX¶LO�
D�IDLW�HW�FRQWLQXH�
GH�IDLUH�SRXU�WRL�

7X�SHX[�
GHPDQGHU�j�
'LHX�VD�VDJHVVH�
HW�VD�GLUHFWLRQ�

7X�SHX[�OLUH�
GDQV�OD�%LEOH�RX�
GDQV�XQ�OLYUH�
G¶KLVWRLUHV�
ELEOLTXHV�HW�HQ�
VDYRLU�SOXV�VXU�
'LHX�HW�-pVXV��
7X�SHX[�
FRPPHQFHU�j�
OLUH�WD�%LEOH�WRXW�
VHXO�HW�j�
SUHQGUH�GX�
WHPSV�DYHF�
'LHX�

'LHX�D�XQ�SODQ�
SRXU�WRL�

/D�%LEOH�QRXV�
GLW�FRPPHQW�
'LHX�YHXW�TXH�
WX�VRLV�

/D�IDoRQ�GH�
IDLUH�GH�'LHX�
HVW�OD�PHLOOHXUH��
7X�SHX[�rWUH�
WRXW�FH�TXH�
'LHX�YHXW�TXH�
WX�VRLV�HQ�
VXLYDQW�-pVXV��

'LHX�YHXW�TXH�
WX�QH�PHWWHV�
TXH�GH�ERQQHV�
FKRVHV�GDQV�
WRQ�F°XU�

4XDQG�WX�
SqFKHV��
WX�GHYUDLV�
GHPDQGHU�j�
'LHX�GH�WH�
SDUGRQQHU�±�
HW�LO�OH�IHUD�

'LHX�YHXW�TXH�
WX�SDVVHV�GX�
WHPSV�DYHF�
G¶DXWUHV�
FKUpWLHQV��
j�O¶pJOLVH�
FRPPH�HQ�
GHKRUV�

'LHX�YHXW�TXH�
WX�DLGHV�OHV�
DXWUHV�HW�TXH�
WX�VRLV�ERQ�
HQYHUV�HX[�

'LHX�YHXW�TXH�
WX�OXL�REpLVVHV�
HW�TXH�WX�
VXLYHV�-pVXV�
HQ�WRXWHV�
FKRVHV�

'LHX�YHXW�TXH�
WX�SDUWDJHV�HW�
TXH�WX�SUHQQHV�
ELHQ�VRLQ�GH�
WRXW�FH�TX¶LO�WH�
FRQILH�HW�TXH�
WX�OH�JqUHV�
ELHQ�

'LHX�YHXW�TXH�
WX�FRPSUHQQHV�
HW�PpPRULVH�
GHV�YHUVHWV�
ELEOLTXHV�

/HV�HQIDQWV�GH�FLQT�HW�VL[�DQV�SHXYHQW�SULHU��,OV�VDYHQW�TX¶LOV�SHXYHQW�
SULHU�'LHX�HQ�WRXW�WHPSV��HQ�WRXW�OLHX�HW�SRXU�WRXW��,OV�SHXYHQW�
FRPSUHQGUH�TXH�'LHX�D�IDLW�G¶HX[�GHV�FUpDWXUHV�VSpFLDOHV��
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j�VDLVLU�GHV�FRQFHSWV�SOXV�FRPSOH[HV�HW�SHUVRQQHOV�DXJPHQWH��8WLOLVH]�
OHV�WDEOHDX[�HW�OD�GLVFXVVLRQ�VXLYDQWH�SRXU�YRXV�DLGHU�j�HQVHLJQHU�OHV�
HQIDQWV�TXL�FRPPHQFHQW�O¶pFROH�HW�SRXU�pWHQGUH�OD�OLVWH�GHV�VXMHWV�TXH�
YRXV�SRXYH]�OHXU�HQVHLJQHU��&HOD�YRXV�DLGHUD�DXVVL�j�OHXU�SUpVHQWHU�
O¶pYDQJLOH�HIILFDFHPHQW�GDQV�XQ�ODQJDJH�HW�DYHF�GHV�LGpHV�TXL�VRQW�
FRPSUpKHQVLEOHV�SRXU�OHV�HQIDQWV�GH�OHXU�kJH�
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OHXU�IRL�YLHQQHQW�j�OD�IRL�HQ�-pVXV�
FRPPH�OHXU�6DXYHXU�HQWUH�OHV�kJHV�GH�
TXDWUH�HW�VHSW�DQV��¬�FHW�kJH�Oj��OHV�
HQIDQWV�FRPPHQW�j�FRPSUHQGUH�TXH�
'LHX�OHV�pFRXWH�HW�H[DXFH�OHXUV�
SULqUHV��SDU�H[HPSOH��-pVXV�QRXV�DLGH�
WRXMRXUV�j�WURXYHU�OHV�FKRVHV�TXH�QRXV�
SHUGRQV�SDUFH�TX¶LO�VDLW�WRXWHV�FKRVHV��
&HV�HQIDQWV�DLPHQW�OHV�UpFLWV�
ELEOLTXHV��VXUWRXW�FHX[�TXL�SDUOHQW�GH�
KpURV�

.GU�¨VCRGU�RNWU�CXCPE¨GU�
FW�F¨XGNQRRGOGPV�
URKTKVWGN�EJG\�NGU�GPHCPVU

$ORUV�TXH�OHV�HQIDQWV�SURJUHVVHQW�DX�GHOj�GHV�SUHPLqUHV�pWDSHV�GX�
VFRODLUH��LOV�HQWUHQW�GDQV�XQH�QRXYHOOH�SKDVH�G¶DSSUHQWLVVDJH�HW�GH�
FRPSUpKHQVLRQ��'DQV�OD�OHFWXUH�TXL�VXLW��YRXV�WURXYHUH]�GHX[�WDEOHDX[���
O¶XQ�FRQFHUQDQW�OHV�HQIDQWV�GH�VHSW�j�QHXI�DQV�HW�OH�GHX[LqPH�SRXU�FHX[�
GH����j����DQV�

&HV�GHX[�WDEOHDX[�YRXV�DLGHURQW�j�JXLGHU�OHV�HQIDQWV�GDQV�OHXU�
FRPSUpKHQVLRQ�VSLULWXHOOH�SURJUHVVLYHPHQW�FRPSOH[H�PDLV�FURLVVDQWH��
&HSHQGDQW��VL�YRWUH�HQVHLJQHPHQW�VSLULWXHO�DXJPHQWH�HQ�FRPSOH[LWp��OH�
PRGH�GH�IRQFWLRQQHPHQW�GX�GpYHORSSHPHQW�VSLULWXHO�HVW�VHPEODEOH�GDQV�
FHV�GLYHUVHV�pWDSHV��(Q�JDUGDQW�FHOD�j�O¶HVSULW��SUHQH]�OH�WHPSV�GH�OLUH�HW�
GH�FRPSUHQGUH�OHV�LQIRUPDWLRQV�FRQWHQXHV�GDQV�FHV�GHX[�WDEOHDX[�
GLVWLQFWV��

.G�F¨XGNQRRGOGPV�URKTKVWGN�EJG\�NGU�GPHCPVU�
����CPU�
6DYRLU $LPHU 9LYUH

4XL�HVW�'LHX &H�TX¶LO�D�IDLW 5HODWLRQ�
DYHF�'LHX

ÇWUH�FH�TXH�
'LHX�YHXW

)DLUH�FH�TXH�
'LHX�YHXW

7X�SHX[�rWUH�
V�U�TXH�'LHX�
HVW�UpHO�

/D�%LEOH�HVW�
YUDLH��(OOH�HVW�
OD�3DUROH�GH�
'LHX�HW�WX�
SHX[�OXL�IDLUH�
FRQILDQFH�

7X�SHX[�OLUH�
OD�%LEOH�SRXU�
HQ�VDYRLU�SOXV�
VXU�TXL�HVW�
'LHX��3qUH��
)LOV�HW�

'LHX�YHXW�TXH�
WX�DSSUHQQHV�
HW�TXH�WX�
JUDQGLVVHV�HQ�
GHYHQDQW�
VHPEODEOH�j�
-pVXV�

/¶pJOLVH�HVW�
O¶LGpH�GH�'LHX��
-pVXV�HVW�OD�
WrWH�GH�
O¶pJOLVH�
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/HV�HQIDQWV�SHXYHQW�
SULHU��,OV�VDYHQW�TX¶LOV�
SHXYHQW�SULHU�'LHX�HQ�

WRXW�WHPSV��HQ�WRXW�OLHX�HW�
SRXU�WRXW��,OV�SHXYHQW�
FRPSUHQGUH�TXH�'LHX�

D�IDLW�G¶HX[�GHV�
FUpDWXUHV�VSpFLDOHV�

,OV�SHXYHQW�PRQWUHU�O¶DPRXU�GH�'LHX�SDU�GHV�DFWHV�GH�ERQWp�HQYHUV�OHV�
DXWUHV��,OV�SHXYHQW�UpDOLVHU�TXH�OD�%LEOH�HVW�YUDLH�HW�TX¶HOOH�QRXV�HQVHLJQH�
DX�VXMHW�GH�'LHX��,OV�FRPPHQFHQW�j�FRPSUHQGUH�TXH�'LHX�HVW�OH�3qUH�HW�
-pVXV�VRQ�)LOV��,OV�SHXYHQW�DXVVL�FRPSUHQGUH�TXH�'LHX�HVW�WRXW�SXLVVDQW�
HW�TX¶LOV�SHXYHQW�GRQF�DXVVL�SULHU�SRXU�OHV�DXWUHV��6HORQ�PRQ�H[SpULHQFH��
OHV�HQIDQWV�pOHYpV�GDQV�GHV�IDPLOOHV�FKUpWLHQQHV�TXL�YLYHQW�UpHOOHPHQW��
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.G�F¨XGNQRRGOGPV�URKTKVWGN�EJG\�NGU�GPHCPVU�
����CPU�
6DYRLU $LPHU 9LYUH

4XL�HVW�'LHX &H�TX¶LO�D�IDLW 5HODWLRQ�
DYHF�'LHX

ÇWUH�FH�TXH�
'LHX�YHXW

)DLUH�FH�TXH�
'LHX�YHXW

,O�Q¶\�D�TX¶XQ�
VHXO�'LHX��
'LHX�H[LVWH�
WURLV�
SHUVRQQHV���
3qUH��)LOV�HW�
6DLQW�(VSULW��
2Q�OHV�
DSSHOOH�OD�©�
7ULQLWp�ª�

'LHX��3qUH��
)LOV�HW�6DLQW�
(VSULW��HVW�
pWHUQHO�

-pVXV�HVW�j�OD�
IRLV�'LHX�HW�
KRPPH�

5LHQ�Q¶H[LVWH�
HQ�GHKRUV�GH�
'LHX�

/H�FDUDFWqUH�
GH�'LHX�HVW�
YpULGLTXH��
KRQQrWH��
DLPDQW��
FRPSDWLVVDQW��
JpQpUHX[��
GpVLQWpUHVVp��
TXL�SDUGRQQH��
PLVpULFRUGLHX
[��GLJQH�GH�
FRQILDQFH��
ILGqOH��MXVWH��
LPSDUWLDO�HW�
VDLQW�

'LHX�D�YHLOOp�j�
FH�TXH�OHV�
UpFLWV�GH�OD�
%LEOH�
UDFRQWHQW�
HQVHPEOH�OD�
JUDQGH�
KLVWRLUH�GX�
PRQGH�

'LHX�YHXW�TXH�
YRXV�
DSSUHQLH]�HW�
pWXGLH]�OD�
%LEOH�

/H�PRQGH�HVW�
UHPSOL�GH�
SpFKp��,O�\�D�
XQ�HQQHPL�
GDQV�OH�
PRQGH�
�6DWDQ���7RXW�
OH�PRQGH�
Q¶REpLW�SDV�j�
'LHX��

-pVXV�HVW�
PRUW�SRXU�WH�
VDXYHU�GH�OD�
FRQGDPQDWLRQ�
GX�SpFKp�

-pVXV�D�
YDLQFX�OH�
SpFKp�HW�
6DWDQ�

-pVXV�HVW�OH�
VHXO�FKHPLQ�
YHUV�'LHX�

6DLQW�(VSULW���
FH�TX¶LO�D�IDLW�
HW�TX¶LO�HVW�HQ�
WUDLQ�GH�IDLUH�

7X�SHX[�SULHU�
WRL�PrPH�
DYHF�WHV�
SDUHQWV��

/D�SULqUH�WH�
IDLW�GX�ELHQ�GH�
ELHQ�GHV�
IDoRQV�

&RQWLQXH�j�
SULHU�DYHF�
SHUVLVWDQFH��j�
WUDYHUV�OHV�
WHVWV�HW�OHV�
pSUHXYHV�

7X�SHX[�IDLUH�
FRQILDQFH�j�
'LHX�HW�OXL�
DEDQGRQQHU�
WD�YLH�

7X�GHYUDLV�
DSSUHQGUH�j�
UHFKHUFKHU�
'LHX�

-pVXV�WH�
GRQQH�OD�SDL[�

/D�FURLVVDQFH�
HVW�XQ�
SURFHVVXV�
G¶DSSUHQWL�
VVDJH�

7RQ�FDUDFWqUH�
GHYUDLW�
UHVVHPEOHU�j�
FHOXL�GH�'LHX�

'LHX�YHXW�TXH�
WX�GpYHORSSHV�
WHV�WDOHQWV�

'LHX�YHXW�TXH�
WX�GpYHORSSHV�
OH�IUXLW�GH�
O¶(VSULW�

'LHX�YHXW�TXH�
WX�JUDQGLVVHV�
HQ�PDWXULWp�HW�
TXH�WX�
GpYHORSSHV�WD�
SHUVRQQDOLWp�

¬�O¶pJOLVH��
WX�DSSUHQGV�
j�FRQQDvWUH�
'LHX�HW�j�
HQFRXUDJHU�
OHV�DXWUHV�j�
VXLYUH�-pVXV�

'LHX�YHXW�
TXH�WX�
FRPSUHQQHV�
FRPELHQ�OHV�
JHQV�HW�OHV�
UHODWLRQV�VRQW�
XQH�
EpQpGLFWLRQ�

'LHX�W¶D�
DSSULV�FH�
TX¶HVW�OH�ELHQ�
HW�OH�PDO��
,O�O¶D�IDLW�SRXU�
WH�JDUGHU�HQ�
VpFXULWp�HW�WH�
GRQQHU�XQH�
ERQQH�YLH�

/HV�'L[�
FRPPDQGH�
PHQWV�VRQW�XQ�
ERQ�JXLGH�
SRXU�OD�YLH�

'LHX�YHXW�TXH�
WX�SDUWDJHV�WD�
IRL�

&RPSDUH]�OH�WDEOHDX�FL�GHVVXV�SRXU�OHV�HQIDQWV�GH�VHSW�j�QHXI�DQV�DYHF�
OHV�LGpHV�OpJqUHPHQW�SOXV�FRPSOH[HV�SUpVHQWpHV�GDQV�OH�WDEOHDX�VXLYDQW�
FRQFHUQDQW�OHV�HQIDQWV�GH����j����DQV�
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.G�F¨XGNQRRGOGPV�URKTKVWGN�EJG\�NGU�GPHCPVU�
������CPU�
6DYRLU $LPHU 9LYUH

4XL�HVW�'LHX &H�TX¶LO�D�IDLW 5HODWLRQ�
DYHF�'LHX 

ÇWUH�FH�TXH�
'LHX�YHXW

)DLUH�FH�TXH�
'LHX�YHXW

7RXW�OH�
PRQGH�QH�
FURLW�SDV�OD�
YpULWp�DX�VXMHW�
GH�'LHX��PDLV�
LO�\�D�GHV�
IDoRQV�GH�
UpSRQGUH�j�
OHXUV�
REMHFWLRQV��
�5pDJLU�DX[�
RSLQLRQV�
FRQWUDLUHV�DX�
VXMHW�GH�'LHX��
GHV�
IRQGHPHQWV�
DSRORJpWLTXHV�
HW�GHV�DXWUHV�
UHOLJLRQV��

'LHX�YHXW�TXH�
WX�H[SORUHV�OD�
JUDQGH�
KLVWRLUH�
G¶HQVHPEOH�

'LHX�D�
DVVHPEOp�OD�
%LEOH�G¶XQH�
PDQLqUH�
IDVFLQDQWH��

7X�DV�EHVRLQ�
G¶DSSUHQGUH�j�
pWXGLHU�OD�
%LEOH�

'LHX�SHUPHW�
DX[�JHQV�GH�
OH�VHUYLU�HW�GH�
OXL�H[SULPHU�
OHXU�DGRUDWLRQ�
GH�GLYHUVHV�
IDoRQV�

'LHX�QRXV�D�
GRQQp�XQ�
UpFLW�SUpFLV�DX�
VXMHW�GH�VRQ�
)LOV��-pVXV�

'LHX�YHXW�TXH�
WX�SDUOHV�DX[�
DXWUHV�GH�FH�
TXH�-pVXV�D�
IDLW�

-pVXV�
UHYLHQGUD�
FRPPH�MXJH��
HW�LO�\�DXUD�GH�
QRXYHDX[�
FLHX[�HW�XQH�
QRXYHOOH�WHUUH�

7X�SHX[�SULHU�
VHXO�

7X�SHX[�OLUH�
WD�%LEOH�VHXO�

7X�SHX[�
DSSUHQGUH�j�
DGRUHU�'LHX�
HW�-pVXV�VHXO�
RX�GDQV�XQ�
JURXSH�

'LHX�YHXW�TXH�
WX�FKRLVLVVHV�
GH�JUDQGLU��
G¶DSSUHQGUH�HW�
GH�UHFKHUFKHU�
VD�VDJHVVH�

/D�JUkFH�GH�
'LHX���WX�QH�
GRLV�SDV�
HVVD\HU�GH�
IDLUH�OHV�
FKRVHV�VHXO��
'LHX�DJLW�HQ�
WRL�SDU�VRQ�
6DLQW�(VSULW�

'LHX�YHXW�TXH�
WX�WURXYHV�VD�
YRORQWp�SRXU�
WD�YLH�HW�TXH�
WX�OD�VXLYHV�

'LHX�YHXW�TXH�
WX�FKRLVLVVHV�
GH�OXL�
FRQVDFUHU�
WRXWH�WD�YLH�
DLQVL�TXH�WRXW�
FH�TXH�WX�DV�

'LHX�YHXW�TXH�
WX�FKRLVLVVHV�
VHV�YRLHV�
SDUFH�TX¶LO�
W¶DLPH�HW�TX¶LO�
YHXW�TXH�WX�
VRLV�FRPPH�
-pVXV�

'LHX�YHXW�TXH�
WX�DSSUHQQHV�
j�UHFKHUFKHU�
OD�GLUHFWLRQ�GH�
VRQ�(VSULW�HW�
j�OD�VXLYUH�

7X�DV�EHVRLQ�
G¶DSSUHQGUH�j�
UpVLVWHU�j�
6DWDQ�HW�j�OD�
WHQWDWLRQ�

7X�DV�EHVRLQ�
GH�W¶LPSOLTXHU�
GDQV�O¶pJOLVH�
HW�GH�WURXYHU�
WD�SODFH�GDQV�
OH�FRUSV�GH�
&KULVW�
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6HORQ�)RZOHU��FHV�HQIDQWV�VRQW�GDQV�
OD�GHX[LqPH�SKDVH�GH�OHXU�
GpYHORSSHPHQW�GH�OD�IRL�DSSHOpH�
©�P\WKLTXH�OLWWpUDOH�ª��,OV�SHXYHQW�
DFFURvWUH�FRQVLGpUDEOHPHQW�OHXU�
FRQQDLVVDQFH�ELEOLTXH�HW�PLHX[�
H[SULPHU�OHXU�IRL��¬�FH�VWDGH��LOV�
FURLHQW�HQFRUH�HVVHQWLHOOHPHQW�FH�
TXH�FURLHQW�OHXUV�SDUHQWV�HW�RQW�GX�
PDO�j�FRPSUHQGUH�TXH�OHV�JHQV�
SXLVVHQW�FURLUH�DXWUHPHQW�HQ�
PDWLqUH�UHOLJLHXVH��,OV�RQW�DXVVL�XQH�
ELHQ�PHLOOHXUH�FDSDFLWp�j�SHQVHU�GH
PDQLqUH�UDWLRQQHOOH�HW�YRQW�FRPPHQFHU�j�DSSUHQGUH�j�IDLUH�OD�GLIIpUHQFH�
HQWUH�OH�IDQWDVPH�HW�OD�UpDOLWp��&HV�HQIDQWV�RQW�XQH�SHUFHSWLRQ�SUHVTXH�
OpJDOLVWH�GH�OHXU�IRL�±�SRXU�HX[��WRXW�VHPEOH�rWUH�QRLU�RX�EODQF��&HV�
HQIDQWV�RQW�EHVRLQ�G¶rWUH�JXLGpV�DYHF�EHDXFRXS�GH�GpOLFDWHVVH�IDFH�j�
GHV�VLWXDWLRQV�GLIILFLOHV�TXL�SRXUUDLW�ELHQ�QH�SDV�FDGUHU�DYHF�OHXU�IDoRQ�
GH�SHQVHU�VHORQ�OHXU�FRQFHSWLRQ�WUqV�pOHYpH�GH�OD�MXVWLFH�

3HQVH]�j�GHV�HQIDQWV�TXH�YRXV�FRQQDLVVH]�RX�SHXW�rWUH�PrPH�TXH�
YRXV�HQVHLJQH]��&KRLVLVVH]�GHX[�HQIDQWV�GDQV�FKDFXQH�GH�FHV�
FDWpJRULHV�G¶kJH��

• 0–4�DQV
• 5–6�DQV
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/HV�HQIDQWV�kJpV�GH�VL[�j�GL[�DQV�SHXYHQW�VDLVLU�OD�JUDQGHXU�GH�O¶DPRXU�
GH�'LHX�HW�DFFHSWHU�OH�IDLW�TXH�'LHX�D�SRXU�TXDOLWp�G¶rWUH�SUpVHQW�
SDUWRXW��,OV�FRPSUHQQHQW�TXH�-pVXV�HVW�OHXU�DPL��PDLV�FH�TXL�OHV�DLGH��
F¶HVW�G¶DYRLU�GHV�H[HPSOHV�VSpFLILTXHV�GH�OD�IDoRQ�GRQW�-pVXV�H[SULPH�
VRQ�DPRXU�HW�VHV�ERQV�VRLQV��/¶HQIDQW�SHXW�FRPSUHQGUH�TX¶LO�SHXW�SDUOHU�
j�'LHX�VHXO��Q¶LPSRUWH�R��HW�Q¶LPSRUWH�TXDQG��,O�FRPSUHQG�TXH�O¶$QFLHQ�
7HVWDPHQW�UDFRQWH�FH�TXL�V¶HVW�SDVVp�DYDQW�OD�QDLVVDQFH�GH�-pVXV�
WDQGLV�TXH�OH�1RXYHDX�SDUOH�GH�VD�QDLVVDQFH��GH�VRQ�°XYUH�VXU�WHUUH�
MXVTX¶j�VRQ�UHWRXU�GDQV�OH�FLHO��¬�FHW�kJH�Oj��LO�HVW�SOXV�IDFLOH�
G¶DSSUHQGUH�j�GLVFHUQHU�HQWUH�OH�ELHQ�HW�OH�PDO��&¶HVW�XQ�kJH�FOp�SRXU�
UHFHYRLU�OH�VDOXW��/D�PpPRULVDWLRQ�GH�OD�%LEOH�HVW�Oj�HQFRUH�XQH�
FRPSpWHQFH�TX¶LO�HVW�LPSRUWDQW�GH�GpYHORSSHU�j�FHW�kJH��/HXU�IRL�
VHPEOH�pYLGHQWH�HW�LQpEUDQODEOH��&HV�HQIDQWV�FRPSUHQQHQW�TXH�'LHX�
YHXW�TX¶LOV�VRLHQW�FRPPH�-pVXV��,OV�FRPPHQFHQW�j�VDLVLU�FH�TX¶HVW�XQH�
UHODWLRQ�DYHF�-pVXV��,O�HVW�HVVHQWLHO�TXH�OHV�FKUpWLHQV�DGXOWHV�GRQQHQW�
XQ�H[HPSOH�FRKpUHQW�GH�OHXU�IRL�FDU�OHV�HQIDQWV�YHUURQW�HW�LGHQWLILHURQW�
OHXUV�LQFRKpUHQFHV�

/H�3URIHVVHXU�-DPHV�:��
)RZOHU�D�pODERUp�XQH�WKpRULH�
GX�GpYHORSSHPHQW�GH�OD�IRL�
EDVpH�IRUWHPHQW�VXU�OHV�

WKpRULHV�GX�GpYHORSSHPHQW�
GH�3LDJHW�HW�G¶(ULNVRQ��,O�
FUR\DLW�TXH��DORUV�TXH�OHV�

HQIDQWV�FKHPLQHQW�GDQV�OHXU�
IRL��OHXU�GpYHORSSHPHQW�

VSLULWXHO�UHIOqWH�GLYHUV�DXWUHV�
DVSHFWV�GX�GpYHORSSHPHQW�
HQ�IRQFWLRQ�GH�OHXU�kJH�

4¨HN¨EJKT
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• 7–9�DQV
• 10–12�DQV

(Q�FRPPHQoDQW�SDU�OH�SUHPLHU�JURXSH�G¶kJH��pFULYH]�OH�QRP�GH�FKDTXH�
HQIDQW�FKRLVL��3UHQH]�OH�WHPSV�GH�UpIOpFKLU�HW�GH�FRQVLGpUHU�OHV�SRLQWV�
pQXPpUpV�GDQV�OHV�WDEOHDX[�GH�FHWWH�VHVVLRQ��1RWH]�OHV�SHQVpHV�TXL�
YRXV�YLHQQHQW�j�O¶HVSULW�DORUV�TXH�YRXV�FRQVLGpUH]�FH�TXH�YRXV�OHXU�DYH]�
HQVHLJQp�HW�GH�TXHOOH�PDQLqUH��HW�RX�FRPPHQW�LOV�RQW�JUDQGL�HW�
GpYHORSSp�OHXU�IRL�GDQV�OHV�GRPDLQHV�PHQWLRQQpV���©�6DYRLU�ª��©�$LPHU�ª�
HW�©�9LYUH�ª�

7URXYH]�XQ�H[HPSODLUH�GH�YRWUH�SURJUDPPH�DFWXHO��&KRLVLVVH]�XQ�SODQ�
GH�OHoRQ�TXH�YRXV�DYH]�O¶LQWHQWLRQ�G¶HQVHLJQHU�GDQV�XQH�VHPDLQH�RX�
GHX[�HW�OLVH]�OH�DWWHQWLYHPHQW��HQ�QRWDQW�HQ�SDUWLFXOLHU�OHV�REMHFWLIV�DX�
QLYHDX�GX�GpYHORSSHPHQW�VSLULWXHO��*DUGH]�j�O¶HVSULW�OHV�REMHFWLIV�HW�OHV�
FRQFHSWV�GpFULWV�GDQV�OHV�WDEOHDX[�ORUV�GH�FHWWH�VHVVLRQ�

&RQVLGpUH]�OH�JURXSH�G¶kJH�TXH�YRXV�DOOH]�HQVHLJQHU�HW�FRPSDUH]�YRWUH�
SODQ�GH�OHoRQ�DYHF�OHV�pOpPHQWV�GHV�FRORQQHV�©�6DYRLU�ª��©�$LPHU�ª�HW�
©�9LYUH�ª�GH�FHWWH�VHVVLRQ�SRXU�FH�JURXSH�G¶kJH��1RWH]�GDQV�YRWUH�
SURJUDPPH�RX�VXU�XQH�SDJH�j�SDUW�FH�TXL�YRXV�DLGHUD�j�HQVHLJQHU�FHWWH�
OHoRQ�HQ�SDUWLFXOLHU��&RQVLGpUH]�OHV�SRLQWV�VXLYDQWV�DORUV�TXH�YRXV�
SUHQH]�GHV�QRWHV��

• /H�UDWLR�pWXGLDQWV�HQVHLJQDQW
• /H�IRFXV�VXU�OHV�DFWLYLWpV�±�DPqQHQW�HOOHV�ELHQ�OHV�HQIDQWV�GDQV�OH�

WKqPH��HW�VRQW�HOOHV�HQ�KDUPRQLH�DYHF�O¶pWDSH�GX�GpYHORSSHPHQW�
VSLULWXHO�R��LOV�VH�WURXYHQW�"

• /D�FRPSRVDQWH�GH�O¶DSSUHQWLVVDJH�ELEOLTXH�FRQWULEXH�W�HOOH�RX�
HPSrFKH�W�HOOH�XQ�LPSDFW�PD[LPDO�GH�GpYHORSSHPHQW�VSLULWXHO�
SRVVLEOH�GDQV�OD�YLH�GH�YRV�HQIDQWV�"

$SUqV�TXH�YRXV�D\H]�WHUPLQp�O¶HQVHLJQHPHQW�GH�FHWWH�OHoRQ��UHYLVLWH]�
FHWWH�VHVVLRQ�HW�pYDOXH]�YRWUH�HQVHLJQHPHQW�SUpVHQWDWLRQ�GH�YRWUH�OHoRQ��
5pSRQGH]�KRQQrWHPHQW�DX[�TXHVWLRQV�VXLYDQWHV��

• 4XHOOH�FRPSRVDQWH�D�ELHQ�pWp�"�/HV�DFWLYLWpV�RQW�HOOHV�pWp�XQ�
©�IORS�ª�RX�XQ�VXFFqV�"�6XU�TXHOV�FULWqUHV�EDVH]�YRXV�YRWUH�
pYDOXDWLRQ�"

• &RPPHQW�FKDFXQ�GHV�HQIDQWV�D�W�LO�UpDJL�DX[�HQVHLJQHPHQWV�"
• (VW�FH�TXH�FKDTXH�FRPSRVDQWH�GH�OD�OHoRQ�HQVHLJQpH�D�pWp�

DSSRUWp�GH�PDQLqUH�SHUWLQHQWH�j�OHXU�QLYHDX�GH�FRPSUpKHQVLRQ�
VSLULWXHOOH�"

• 4XH�IHULH]�YRXV�DXWUHPHQW�OD�SURFKDLQH�IRLV�"
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¬�SUpVHQW��DPHQH]�OHV�GRQQpHV�VXU�OHVTXHOOHV�YRXV�YRXV�rWHV�FRQFHQWUp�
GDQV�FHWWH�VHVVLRQ�j�XQ�QLYHDX�SOXV�SURIRQG�HW�UpSRQGH]�j�FH�TXL�VXLW�

(Q�XWLOLVDQW�OHV�WDEOHDX[�IRXUQLV�GDQV�FHWWH�VHVVLRQ��IDLWHV�XQH�pYDOXDWLRQ�
MXVWH�HW�KRQQrWH�GX�QLYHDX�DFWXHO�GH�GpYHORSSHPHQW�VSLULWXHO�GDQV�YRWUH�
GRPDLQH�GX�PLQLVWqUH�GHV�HQIDQWV�GDQV�YRWUH�pJOLVH��6L�YRXV�VXSHUYLVH]�
O¶HQVHPEOH�GH�FH�PLQLVWqUH��IDLWHV�XQH�pYDOXDWLRQ�FRPSOqWH��&UpH]�XQH�
pYDOXDWLRQ�DYHF�XQ�PLQLPXP�GH����TXHVWLRQV�TXL�UHIOqWHUDLHQW�OHV�GLYHUV�
SRLQWV�DSSURSULpV�j�FKDTXH�kJH��SXLV�UpSRQGH]�KRQQrWHPHQW�j�FKDFXQH�
G¶HOOHV�HQ�UHODWLRQ�DYHF�O¶DVSHFW�GDQV�OHTXHO�YRXV�rWHV�LPSOLTXp��
,GpDOHPHQW��OH�PLHX[�VHUDLW�TX¶XQ�DXWUH�pTXLSLHU�GX�PLQLVWqUH�GHV�HQIDQWV�
RX�OH�SDVWHXU�GHV�HQIDQWV�FKHPLQH�DYHF�YRXV�GDQV�FHWWH�pYDOXDWLRQ��
9RLFL�TXHOTXHV�TXHVWLRQV�TXH�YRXV�SRXUULH]�XWLOLVHU��

�� 3DUFH�TXH�OD�%LEOH�HVW�DX�FHQWUH�GH�QRWUH�HQVHLJQHPHQW�HW�QRWUH�
PDQXHO�GH�YLH��HVW�FH�TXH�M¶HQFRXUDJH�OHV�HQIDQWV�j�DPHQHU�OHXU�
SURSUH�%LEOH�SRXU�OD�OHoRQ�"�(VW�FH�TXH�MH�OHV�PHWV�DX�GpIL�G¶XWLOLVHU�
OHXU�%LEOH�SHQGDQW�OD�FODVVH��FRPELHQ�GH�IRLV�HW�GH�TXHOOH�IDoRQ�"

�� 4XDQG�pWDLW�OD�GHUQLqUH�IRLV�TXH�MH�OHV�DL�HQVHLJQpV�VXU�OH�FDUDFWqUH�
HW�OD�QDWXUH�GH�'LHX�"�&RPPHQW�O¶DL�MH�HQVHLJQp�"�1RWH���,O�HVW�
LPSRUWDQW�TXH�OHV�HQIDQWV�JUDQGLVVHQW�SRXU�FRPSUHQGUH�OH�
FDUDFWqUH�HW�OD�QDWXUH�GH�'LHX��HW�FRPPHQW�-pVXV�D�PHQp�VD�YLH�
TXL�pWDLW�UHPSOLH�GH�YDOHXUV�HW�DYDLW�XQ�EXW��8Q�GLVFLSOH�GH�&KULVW�
GRLW�PRQWUHU�XQ�GpVLU�GH�VXLYUH�GH�SUqV�OHV�YRLHV�GH�VRQ�0DvWUH�

notes
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SDU Natalie Rogge
HW Kathy Zelman

,O�HVW�G¶XQH�LPSRUWDQFH�FUXFLDOH�TXH�QRXV��TXL�WUDYDLOORQV�SDUPL�OHV�
HQIDQWV��IDVVLRQV�WRXW�FH�TXH�QRXV�SRXYRQV�SRXU�YRLU�XQH�JpQpUDWLRQ�
G¶HQIDQWV�HQUDFLQpV�GDQV�OD�YpULWp�GH�OD�3DUROH�GH�'LHX��*HRUJH�%DUQD��
GDQV�VRQ�OLYUH�7UDQVIRUPLQJ�&KLOGUHQ�,QWR�6SLULWXDO�&KDPSLRQV�
�7UDQVIRUPHU�OHV�HQIDQWV�HQ�FKDPSLRQV�VSLULWXHOV���IDLW�FHWWH�GpFODUDWLRQ��

«6L�YRXV�YRXOH]�IDoRQQHU�OD�YLH�GH�TXHOTX¶XQ��TXH�YRXV�YRXV�
SUpRFFXSLH]�GH�VRQ�GpYHORSSHPHQW�PRUDO��VSLULWXHO��SK\VLTXH��
LQWHOOHFWXHO��pPRWLRQQHO�RX�pFRQRPLTXH��F¶HVW�SHQGDQW�FHV�KXLW�DQQpHV�
FUXFLDOHV�TXH�OHV�KDELWXGHV��OHV�YDOHXUV��OHV�FUR\DQFHV�HW�OHV�DWWLWXGHV�
TXL�GXUHURQW�WRXWH�OD�YLH�VRQW�IRUPpHV��

'DQV�OD��qUH�VHVVLRQ�GH�FH�PRGXOH��QRXV�QRXV�VRPPHV�FRQFHQWUpV�VXU�
FHV�FLQT�DQQpHV�OHV�SOXV�LPSRUWDQWHV�GDQV�OD�YLH�G¶XQ�HQIDQW�HW�VXU�OH�
SURFHVVXV�GX�GpYHORSSHPHQW�TXL�SUHQG�SODFH��DYHF�XQH�DWWHQWLRQ�
SDUWLFXOLqUH�VXU�OHV�FKDQJHPHQWV�SK\VLTXH��VRFLDO�pPRWLRQQHO�HW�
LQWHOOHFWXHO�TXL�VH�SURGXLVHQW�DORUV�TX¶LO�JUDQGLW��'DQV�OD��qPH�VHVVLRQ��
YRWUH�IRFXV�pWDLW�VXU�OH�GpYHORSSHPHQW�VSLULWXHO�GH�O¶HQIDQW��&HOD�LQFOXW�
FRPSUHQGUH�FH�TX¶XQ�HQIDQW�HVW�FDSDEOH�GH�VDYRLU��FRPPHQW�LO�H[SULPH�
VRQ�DPRXU��HW�FRPPHQW�FHOD�SHXW�HQVXLWH�V¶DSSOLTXHU�j�VD�IDoRQ�GH�
YLYUH��1RXV�DYRQV�FRQVLGpUp�OHXU�GpYHORSSHPHQW�VSLULWXHO�VRXV�GLYHUVHV�
FDWpJRULHV��

• 4XL�HVW�'LHX
• &H�TX¶LO�D�IDLW
• 5HODWLRQ�DYHF�'LHX
• ÇWUH�FH�TXH�'LHX�YHXW
• )DLUH�FH�TXH�'LHX�YHXW

&HWWH�VHVVLRQ�QRXV�DPqQHUD�j�SUpVHQW�YHUV�OD�SURFKDLQH�pWDSH�SRXU�
DLGHU�XQ�HQIDQW�j�FRPSUHQGUH�OD�WKpRORJLH��&HUWHV��©�WKpRORJLH�ª�HVW�HQ�
VRL�XQ�ELHQ�JUDQG�PRW�j�FRPSUHQGUH�SRXU�XQ�HQIDQW��0DLV�VL�QRXV�
SHQVRQV�TXH�O¶pWXGH�GH�OD�WKpRORJLH�HVW�UpVHUYpH�j�FHX[�TXL�YRQW�j�
O¶pFROH�ELEOLTXH�HW�DX�VpPLQDLUH�SRXU�GHYHQLU�SDVWHXUV��HQVHLJQDQWV�HW�
pUXGLWV��QRXV�IDLVRQV�IDXVVH�URXWH��&KDTXH�HQIDQW�GH�'LHX�GRLW�FKHUFKHU�

SESSION 3
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j�DFTXpULU�XQH�PHLOOHXUH�FRPSUpKHQVLRQ�GH�OD�WKpRORJLH�

/XF������QRXV�GLW�TXH�-pVXV��HQ�WDQW�TX¶HQIDQW��JUDQGLVVDLW�HW�VH�IRUWLILDLW��
TX¶LO�pWDLW�UHPSOL�GH�VDJHVVH�HW�TXH�OD�JUkFH�GH�'LHX�pWDLW�DYHF�OXL��,O�DYDLW�
OD�IDYHXU�GH�'LHX�HW�GX�SHXSOH��0DLV�SDUFH�TX¶LO�pWDLW�OH�)LOV�GH�'LHX��LO�
LQFDUQDLW�OD�YpULWp��eWDQW�QpV�GDQV�OH�SpFKp��QRXV�GHYRQV�pWXGLHU�HW�
DSSUHQGUH�OD�3DUROH�GH�'LHX�DILQ�GH�SRXYRLU�OD�YLYUH�DX�TXRWLGLHQ��
&RPPH�3DXO�QRXV�OH�GLW�GDQV���7LPRWKpH�������©�(IIRUFH�WRL�GH�WH�
SUpVHQWHU�GHYDQW�'LHX�FRPPH�XQ�KRPPH�TXL�D�IDLW�VHV�SUHXYHV��XQ�
RXYULHU�TXL�Q
D�SDV�j�URXJLU�PDLV�TXL�H[SRVH�DYHF�GURLWXUH�OD�SDUROH�GH�OD�
YpULWp��ª�$ORUV�TXH�QRXV�WUDQVPHWWRQV�O¶HQVHLJQHPHQW�GH�OD�3DUROH�GH�
'LHX�j�OD�JpQpUDWLRQ�VXLYDQWH��LO�HVW�HVVHQWLHO�TXH�QRXV�OH�IDVVLRQV�DYHF�
SDVVLRQ�HW�H[DFWLWXGH��HQ�pWDQW�VHQVLEOHV�j�FH�TXL�HVW�DFFHVVLEOH�SRXU�OHV�
HQIDQWV�HQ�IRQFWLRQ�GH�OHXU�VWDGH�GH�GpYHORSSHPHQW�

/H�PRW�©�WKpRORJLH�ª�SRXUUDLW�SRXVVHU�XQ�HQIDQW�j�ELHQ�YLWH�GpFRQQHFWHU��
&H�PRW�QH�IDLW�SDV�SDUWLH�GH�VRQ�YRFDEXODLUH��HQ�IDLW��LO�FRQVLVWH�
VLPSOHPHQW�HQ�O¶pWXGH�GH�OD�QDWXUH�GH�'LHX�HW�GHV�FUR\DQFHV�UHOLJLHXVHV��
&¶HVW�FH�TXH�QRXV�IDLVRQV�FKDTXH�VHPDLQH��QRXV�TXL�°XYURQV�SDUPL�OHV�
HQIDQWV��1RXV�FKHUFKRQV�j�DLGHU�OHV�HQIDQWV�j�FRPSUHQGUH�'LHX�HW�VD�
3DUROH�HW�FH�TXH�QRXV�FUR\RQV�DILQ�TX¶LOV�SXLVVHQW�YLYUH�HQ�WDQW�
TX¶HQIDQWV�GH�'LHX�HW�GHYHQLU�GHV�GLVFLSOHV�GH�&KULVW�SOHLQHPHQW�
GpSHQGDQWV�GX�6DLQW�(VSULW��,O�HVW�LPSRUWDQW�TXH�QRXV�DLGLRQV�OHV�HQIDQWV�
j�FRPSUHQGUH�TXH�'LHX�HVW�ELHQ�SOXV�JUDQG�TXH�WRXW�FH�TXH�QRWUH�
LQWHOOLJHQFH�VHUD�MDPDLV�FDSDEOH�GH�FRQFHYRLU�

eVDwH��������OH�GLW�WUqV�FODLUHPHQW���(Q�HIIHW��YRV�SHQVpHV�QH�VRQW�SDV�
PHV�SHQVpHV�HW�PHV�YRLHV�QH�VRQW�SDV�YRV�YRLHV��GpFODUH�O
eWHUQHO��/H�
FLHO�HVW�ELHQ�SOXV�KDXW�TXH�OD�WHUUH��'H�PrPH��PHV�YRLHV�VRQW�ELHQ�DX�
GHVVXV�GH�YRV�YRLHV��HW�PHV�SHQVpHV�ELHQ�DX�GHVVXV�GH�YRV�SHQVpHV�

1RWUH�WkFKH�FRQVLVWH�GRQF�j�DLGHU�OHV�HQIDQWV�j�FUHXVHU�SURIRQGpPHQW�
GDQV�OD�3DUROH�GH�'LHX�HW�j�GpFRXYULU��PrPH�SRXU�HX[�PrPHV��WRXWHV�
OHV�YpULWpV�TX¶LO�QRXV�D�UpYpOpHV��0LHX[�QRXV�FRQQDLVVRQV�'LHX��SOXV�LO�
HVW�IDFLOH�GH�OXL�UHQGUH�JORLUH�SRXU�WRXW�FH�TX¶LO�D�IDLW�HW�HVW�HQ�WUDLQ�GH�
IDLUH��&¶HVW�SDU�QRV�YLHV��TXDQG�QRXV�PDUFKRQV�GDQV�OD�VDLQWHWp�HW�OD�
GURLWXUH��TXH�QRWUH�DPRXU�HW�QRWUH�REpLVVDQFH�OXL�UHQGURQW�JORLUH�
DXWRPDWLTXHPHQW�

/HV�HQIDQWV�RQW�EHVRLQ�G¶DSSUHQGUH�j�FRQQDvWUH�'LHX�DYDQW�TX¶LOV�QH�
SXLVVHQW�GLUH�TX¶LOV�O¶DLPHQW��DXWUHPHQW��OHXUV�SDUROHV�VHUDLHQW�FUHXVHV��
3DUFH�TX¶LOV�VRQW�MHXQHV��OHXU�FRQQDLVVDQFH�GH�'LHX�SHXW�rWUH�SHWLWH�RX�
VLPSOH��PDLV�FH�Q¶HVW�SDV�XQ�SUREOqPH��,OV�HQ�DSSUHQGURQW�GDYDQWDJH�
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DX�IXU�HW�j�PHVXUH�TX¶LOV�FRQWLQXHURQW�G¶rWUH�HQVHLJQpV�HW�TXH�'LHX�OHXU�
HQ�DFFRUGH�O¶LQWHOOLJHQFH��$ORUV�TX¶LOV�JUDQGLVVHQW�HW�TXH�OHXU�YLH�
VSLULWXHOOH�HVW�QRXUULH��j�OD�PDLVRQ�FRPPH�j�O¶pJOLVH��OHXU�FRPSUpKHQVLRQ�
GH�'LHX�HW�GH�VHV�YRLHV�V¶DSSURIRQGLUD��)DLWHV�WRXW�FH�TXH�YRXV�SRXYH]�
SRXU�HQFRXUDJHU�OHV�MHXQHV�j�DSSUHQGUH�DXVVL�SDU�HX[�PrPHV��
&RQVLGpUH]�FRPPHQW�GpYHORSSHU�XQ�SODQ�G¶pWXGH��FRQoX�SRXU�OHXU�kJH�HW�
OHXU�QLYHDX�GH�GpYHORSSHPHQW��HW�WUDYDLOOH]�j�OHXUV�F{WpV�HQ�OHV�VXLYDQW�
HW�HQ�UpSRQGDQW�DX[�TXHVWLRQV�TX¶LOV�SHXYHQW�DYRLU��'H�QRPEUHX[�
SURJUDPPHV�LQFOXHQW�GHV�QRWHV�j�UDSSRUWHU�j�OD�PDLVRQ�TXL�SHXYHQW�
DLGHU�OHV�HQIDQWV�HW�OHV�IDPLOOHV�GDQV�OD�SRXUVXLWH�GH�OHXU�pWXGH�VXU�WHO�RX�
WHO�VXMHW��$VVXUH]�YRXV�G¶HQ�IDLUH�SDUW�DX[�SDUHQWV�HW�HQFRXUDJH]�OHV�j�
LQWpJUHU�FHOD�j�OHXU�YLH�GH�IDPLOOH�URXWLQLqUH�GH�FKDTXH�VHPDLQH��1RXV�QH�
SRXYRQV�SUHQGUH�SRXU�DFTXLV�TX¶LOV�YHUURQW�OH�SDPSKOHW�QL�PrPH�TX¶LOV�
VDXURQW�TXRL�HQ�IDLUH��(Q�IDLW��LO�VH�SHXW�TX¶LO�DUULYH�FKH]�HX[�VRXV�IRUPH�
G¶DYLRQ�HQ�SDSLHU�RX�HQ�IRUPH�G¶RULJDPL��-H�VXLV�V�U�TXH�YRXV�HQ�DYH]�
pWp�WpPRLQ�SOXV�G¶XQH�IRLV��

.C�RTQITGUUKQP�FW�F¨XGNQRRGOGPV�VJ¨QNQIKSWG�
GP�HQPEVKQP�FG�Nɧ¡IG
&RPPH�GDQV�OHV�VHVVLRQV�SUpFpGHQWHV�GH�FH�PRGXOH��OHV�WDEOHDX[�QRXV�
RQW�DLGpV�j�VRXOLJQHU�FH�TXL�GLVWLQJXH�OHV�GLYHUVHV�pWDSHV�GH�
GpYHORSSHPHQW�SDU�FDWpJRULH��&¶HVW�OD�PpWKRGH�TXH�QRXV�DYRQV�FKRLVLH�
LFL�HQFRUH�SRXU�YRXV�DLGHU�j�YRXV�FRQFHQWUHU�GH�PDQLqUH�WUqV�VSpFLILTXH�
VXU�FH�TX¶XQ�HQIDQW�SHXW�VDLVLU�VXU�OH�SODQ�WKpRORJLTXH�HQ�IRQFWLRQ�GHV�
GLYHUV�VWDGHV�GH�VRQ�GpYHORSSHPHQW��&HV�WDEOHDX[�PHVXUHQW�OH�
GpYHORSSHPHQW�WKpRORJLTXH�GDQV�VL[�GRPDLQHV�FOpV��

�� 'LHX��-pVXV�HW�OH�6DLQW�(VSULW
�� /H�SpFKp�HW�OH�VDOXW
�� /D�PRUW��OH�FLHO�HW�O¶HQIHU
�� /HV�PLUDFOHV
�� /H�EDSWrPH�HW�OD�FRPPXQLRQ
�� /D�%LEOH�HW�OD�SULqUH

>&HV�WDEOHDX[�VRQW�WLUpV�GX�3DUHQWV¶�*XLGH�WR�WKH�6SLULWXDO�*URZWK�RI�
&KLOGUHQ�SDU�-RKQ�7UHQW��.XUW�%UXQHU�HW�5LFN�2VERUQH��)RFXV�RQ�WKH�
)DPLO\��DYHF�GH�OpJHUV�FKDQJHPHQWV�SRXU�OHV�DGDSWHU�j�FH�IRUPDW��,OV�
VRQW�XWLOLVpV�GDQV�FH�&RXUV�FHUWLILp�GH�OHDGHUVKLS�DYHF�OD�SHUPLVVLRQ�
H[SUHVVH�GH�)RFXV�RQ�WKH�)DPLO\�@
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-H�SHX[�SDUOHU�j�'LHX�GH�
WRXW�

/D�%LEOH�HVW�XQ�OLYUH�
LPSRUWDQW�DX�VXMHW�GH�
'LHX��GH�-pVXV�HW�GX�
6DLQW�(VSULW�

/D�%LEOH�HVW�YUDLH�HW�HVW�
UHPSOLH�GH�UpFLWV�
DXWKHQWLTXHV�

170

%QORT¨JGPUKQP�VJ¨QNQIKSWG�
����CPU�
'LHX��-pVXV�HW�
OH�6DLQW�(VSULW

/H�SpFKp�HW�OH�VDOXW /D�PRUW��OH�FLHO�HW�
O¶HQIHU

eYLWH]�G¶XWLOLVHU�OH�WHUPH�
©�6HLJQHXU�ª��)DLWHV�
UpIpUHQFH�j�'LHX�OH�3qUH�
FRPPH�j�©�'LHX�ª�HW�j�
-pVXV�HW�DX�6DLQW�(VSULW�
SDU�OHXU�QRP�

1H�WHQWH]�SDV�
G¶HQVHLJQHU�OD�7ULQLWp�±�
OHV�©�WURLV�HQ�XQ�ª�j�FHW�
kJH�

-pVXV�HVW�OHXU�DPL�

-pVXV�HVW�UpHO�

/HV�UpFLWV�VXU�-pVXV�VRQW�
GDQV�OD�%LEOH�

/H�6DLQW�(VSULW�QRXV�
JXLGH�HW�QRXV�DLGH�j�
IDLUH�OH�ELHQ�

1H�FRPSUHQGURQW�SDV�OH�
FRQFHSW�GX�©�GLDEOH�ª�

3HXYHQW�GLVWLQJXHU�HQWUH�
OH�ELHQ�HW�OH�PDO�

/D�%LEOH�FRQWLHQW�GHV�
UqJOHV�DX[TXHOOHV�MH�
YHX[�REpLU�

$SUqV�OD�PRUW��WX�YHUUDV�
-pVXV�GDQV�OH�FLHO�HW�WX�
YLYUDV�DYHF�OXL�

/H�FLHO�HVW�XQ�HQGURLW�
KHXUHX[�HW�PHUYHLOOHX[��
-H�YHX[�DOOHU�DX�FLHO�

'LHX�D�IDLW�OHV�DQJHV��
/HV�DQJHV�VRQW�IRUWV�HW�
PH�SURWqJHQW�

%QORT¨JGPUKQP�VJ¨QNQIKSWG�
����CPU�

/HV�PLUDFOHV /H�EDSWrPH�HW�
OD�FRPPXQLRQ

/D�%LEOH�HW�OD�SULqUH

'LHX�IDLW�GHV�FKRVHV�
pWRQQDQWHV�TX¶RQ�
DSSHOOH�PLUDFOHV�

/D�FUpDWLRQ�HVW�XQ�
PLUDFOH�GH�'LHX�

/H�EDSWrPH�HVW�XQ�
PRPHQW�KHXUHX[��/HV�
JHQV�VRQW�SORQJpV�VRXV�
O¶HDX�

/D�FRPPXQLRQ�QRXV�
DLGH�j�QRXV�VRXYHQLU�GH�
-pVXV�
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%QORT¨JGPUKQP�VJ¨QNQIKSWG�
����CPU�
'LHX��-pVXV�HW�
OH�6DLQW�(VSULW /H�SpFKp�HW�OH�VDOXW /D�PRUW��OH�FLHO�HW�

O¶HQIHU
,O�SHXW�FRPSUHQGUH�TXH�
-pVXV�HVW�OH�)LOV�GH�
'LHX�

0DULH�HW�-RVHSK�VRQW�
OHV�SDUHQWV�KXPDLQV�TXL�
RQW�SULV�VRLQ�GH�-pVXV�

1RXV�SRXYRQV�rWUH�
DGRSWpV�SDU�'LHX�

*DUGH]�VLPSOHV�OHV�
KLVWRLUHV�VXU�OD�YLH�GH�
-pVXV�

/HV�HQIDQWV�SHQVHQW�DX�
WHPSV�SUpVHQW��©�-pVXV�
HVW�Qp�FH�1RsO�"�ª��

-pVXV�pWDLW�ERQ��-H�
YHX[�rWUH�ERQ�

-pVXV�HVW�Qp��D�JUDQGL��
D�DLGp�OHV�JHQV��HVW�
PRUW�HW�HVW�UHYHQX�j�OD�
YLH�

/H�6DLQW�(VSULW�HVW�PRQ�
DLGH�VSpFLDO�

/H�GLDEOH�HVW�UpHO�HW�LO�
HVW�O¶HQQHPL�GH�'LHX�

/H�GLDEOH�YHXW�TXH�QRXV�
EULVLRQV�OHV�UqJOHV�GH�
'LHX�

'LHX�HVW�SOXV�SXLVVDQW�
TXH�OH�GLDEOH�

-H�SqFKH�TXDQG�MH�EULVH�
OHV�UqJOHV�GH�'LHX�

4XDQG�MH�SqFKH��MH�
GHYUDLV�rWUH�GpVROp�HW�
GHPDQGHU�SDUGRQ�

'LHX�PH�SDUGRQQHUD�
TXDQG�MH�OH�OXL�
GHPDQGH�

7RXV�OHV�KXPDLQV�
PRXUURQW��OD�SOXSDUW�
TXDQG�LOV�VHURQW�YLHX[�

/D�PRUW�Q¶HVW�SDV�XQH�
SXQLWLRQ�SRXU�DYRLU�IDLW�
OH�PDO�

/H�FLHO�HW�O¶HQIHU�VRQW�
GHV�HQGURLWV�UpHOV�

-pVXV�QRXV�SUpSDUH�XQH�
SODFH�GDQV�OH�FLHO�

/HV�DQJHV�VRQW�GHV�
rWUHV�UpHOV��VDJHV�HW�
PHUYHLOOHX[�TXL�°XYUHQW�
SRXU�'LHX�

1RXV�QH�GHYRQV�SDV�
SULHU�OHV�DQJHV�
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%QORT¨JGPUKQP�VJ¨QNQIKSWG�
����CPU�
/HV�PLUDFOHV /H�EDSWrPH�HW�

OD�FRPPXQLRQ
/D�%LEOH�HW�OD�SULqUH

-pVXV�D�DFFRPSOL�GHV�
PLUDFOHV�

'LHX�GRQQH�OH�SRXYRLU�
GH�IDLUH�GHV�PLUDFOHV�

-pVXV�D�pWp�EDSWLVp�

/H�EDSWrPH�HVW�XQ�
PRPHQW�VSpFLDO�

/D�FRPPXQLRQ�HVW�XQ�
PRPHQW�VSpFLDO�HW�
VpULHX[�

-pVXV�YHXW�TX¶RQ�VH�
VRXYLHQQH�GH�OXL�

/H�SDLQ�QRXV�DLGH�j�
SHQVHU�j�VRQ�FRUSV��OD�
FRXSH��j�VRQ�VDQJ�

'LHX�P¶pFRXWH�HW�UpSRQG�
j�PHV�SULqUHV��3ULHU��FH�
Q¶HVW�SDV�VHXOHPHQW�
H[SULPHU�GHV�VRXKDLWV�

/D�%LEOH�QRXV�DSSUHQG�
FRPPHQW�SULHU�

/D�3DUROH�GH�'LHX�SHXW�
P¶DLGHU�j�VDYRLU�
FRPPHQW�DJLU�

%QORT¨JGPUKQP�VJ¨QNQIKSWG�
����CPU�
'LHX��-pVXV�HW�
OH�6DLQW�(VSULW /H�SpFKp�HW�OH�VDOXW /D�PRUW��OH�FLHO�

HW�O¶HQIHU
'LHX�OH�3qUH�HVW�SOHLQ�
G¶DPRXU��UpHO��HW�WRXMRXUV�
DYHF�PRL��,O�D�XQ�SODQ�
SRXU�PD�YLH��-H�SHX[�
SDUWDJHU�VRQ�DPRXU�DYHF�
OHV�DXWUHV�

-pVXV�HVW�PRUW�HW�LO�HVW�
UHYHQX�j�OD�YLH�

-pVXV�HVW�UpHO�PrPH�VL�
MH�QH�SHX[�SDV�OH�YRLU��
(Q�WDQW�TXH�)LOV�GH�'LHX��
-pVXV�DYDLW�OH�SRXYRLU�GH�
IDLUH�WRXW�FH�TXL�HVW�pFULW�
GDQV�OD�%LEOH�

/HV�SDUROHV�GH�-pVXV�
SHXYHQW�P¶DLGHU�j�VDYRLU�
TXRL�IDLUH��HOOHV�GHYUDLHQW�
rWUH�DSSULVHV�SDU�F°XU��

/D�%LEOH�QRXV�HQVHLJQH�
FRQFHUQDQW�OH�6DLQW�
(VSULW��TXL�D�DLGp�OHV�
DPLV�GH�-pVXV�DSUqV�
TX¶LO�VRLW�UHPRQWp�DX�FLHO�

/H�SpFKp�GRLW�rWUH�SXQL�

6HXO�-pVXV�SRXYDLW�
SD\HU�OD�VDQFWLRQ�GH�
PRQ�SpFKp� 

7RXW�OH�PRQGH�D�XQ�
HVSULW�TXL�YLW�DSUqV�OD�
PRUW��-pVXV�D�WRXW�
SRXYRLU�VXU�OD�PRUW�

4XLFRQTXH�QH�FRQQDvW�
SDV�-pVXV�FRPPH�VRQ�
6DXYHXU�LUD�HQ�HQIHU�
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%QORT¨JGPUKQP�VJ¨QNQIKSWG�
����CPU�
'LHX��-pVXV�HW�
OH�6DLQW�(VSULW /H�SpFKp�HW�OH�VDOXW /D�PRUW��OH�FLHO�

HW�O¶HQIHU
/H�6DLQW�(VSULW�SHXW�
P¶DLGHU�j�GpYHORSSHU�OH�
IUXLW�GH�O¶(VSULW�

/H�6DLQW�(VSULW�YLW�HQ�
FKDTXH�FKUpWLHQ��

/H�3qUH��OH�)LOV�HW�OH�
6DLQW�(VSULW�VRQW�UpHOV�
PDLV�QH�VRQW�SDV�OD�
PrPH�SHUVRQQH��GpEXW�
GH�FRPSUpKHQVLRQ�GH�OD�
7ULQLWp��

/H�GLDEOH�YHXW�TXH�MH�
GpVREpLVVH�j�'LHX��PDLV�
MH�SHX[�FKRLVLU�G¶REpLU�j�
'LHX�

-pVXV�P¶DLGHUD�j�UpVLVWHU�
DX�GLDEOH��OH�ELHQ�SHXW�
VXUPRQWHU�OH�PDO�

'LHX�D�HQYR\p�-pVXV�
PRXULU�SRXU�QRV�SpFKpV�
SDUFH�TX¶LO�QRXV�DLPDLW�

-pVXV�D�SULV�VXU�OXL�OD�
SXQLWLRQ�GH�WRXV�

/H�FLHO�HVW�XQ�OLHX�
VSpFLDO�SRXU�OHV�
PHPEUHV�GH�OD�IDPLOOH�
GH�'LHX�

/HV�DQJHV�VRQW�SOXV�
SXLVVDQWV�TXH�OHV�
KXPDLQV�

'LHX�HVW�SOXV�SXLVVDQW�
TXH�OHV�DQJHV��/HV�
DQJHV�SHXYHQW�SDUIRLV�
rWUH�YXV�HW�SHXYHQW�
UHVVHPEOHU�j�GHV�
KXPDLQV�

%QORT¨JGPUKQP�VJ¨QNQIKSWG�
����CPU�

/HV�PLUDFOHV /H�EDSWrPH�HW�OD�
FRPPXQLRQ

/D�%LEOH�HW�OD�SULqUH

/HV�PLUDFOHV�QH�VH�
SURGXLVHQW�TXH�SDU�OD�
SXLVVDQFH�GH�'LHX�

/HV�PLUDFOHV�SURXYHQW�
TXH�OH�PHVVDJH�GH�
'LHX�HVW�YUDL�

/HV�PLUDFOHV�SHXYHQW�
VH�SURGXLUH�HQFRUH�
DXMRXUG¶KXL�±�HW�VH�
SURGXLVHQW�

/D�FRPPXQLRQ�QRXV�DLGH�
j�QRXV�VRXYHQLU�GH�OD�
PRUW�GH�-pVXV�

/H�SDLQ�UHSUpVHQWH�OH�
FRUSV�EULVp�GH�-pVXV�

/H�YLQ�RX�OH�MXV�GH�UDLVLQ�
UHSUpVHQWH�OH�VDQJ�GH�
-pVXV�

-H�SHX[�VXLYUH�O¶H[HPSOH�
GH�-pVXV�HQ�pWDQW�
EDSWLVp�

,O�HVW�LPSRUWDQW�TXH�MH�
VRLV�EDSWLVp��&¶HVW�XQH�
FRQIHVVLRQ�GH�IRL�
SXEOLTXH��/H�6DLQW�(VSULW�
SDUWLFLSH�DX�EDSWrPH�

'LHX�UpSRQG�WRXMRXUV�j�
OD�SULqUH��LO�OH�IDLW�GH�
GLYHUVHV�IDoRQV��

0RQ�FRPSRUWHPHQW�QH�
GpFLGH�SDV�GHV�
UpSRQVHV�GH�'LHX�

/D�%LEOH�SHXW�P¶DLGHU�
GDQV�PHV�SUREOqPHV�HW�
UpSRQGUH�j�PHV�
TXHVWLRQV�

/D�%LEOH�HVW�GLYLVpH�
HQWUH�O¶$QFLHQ�HW�OH�
1RXYHDX�7HVWDPHQW��

/¶$QFLHQ�7HVWDPHQW�D�
pWp�pFULW�DYDQW�TXH�
-pVXV�VRLW�Qp�
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%QORT¨JGPUKQP�VJ¨QNQIKSWG�
�����CPU�

/HV�PLUDFOHV /H�EDSWrPH�HW�
OD�FRPPXQLRQ

/D�%LEOH�HW�OD�SULqUH

/HV�PLUDFOHV�GH�-pVXV�
RQW�pWp�SUpGLWV�GDQV�
O¶$QFLHQ�7HVWDPHQW�HW�
DFFRPSOLV�GDQV�OH�
1RXYHDX�

/HV�OHDGHUV�HW�OHV�
FUR\DQWV�GX�1RXYHDX�
7HVWDPHQW�RQW�HX[�DXVVL�
DFFRPSOL�GHV�PLUDFOHV�

/H�SHXSOH�GH�'LHX�SHXW�
DFFRPSOLU�GHV�PLUDFOHV�
DXMRXUG¶KXL�SDU�VD�
SXLVVDQFH�

/H�EDSWrPH�HVW�
LPSRUWDQW�SDUFH�TXH�
-pVXV�O¶D�IDLW�

/D�FRPPXQLRQ�HVW�XQ�
PRPHQW�R��O¶RQ�VH�
VRXYLHQW�GH�WRXW�FH�TXH�
-pVXV�D�IDLW�SRXU�QRXV�

/D�FRPPXQLRQ�HVW�XQ�
PRPHQW�VSpFLDO�HW�
VpULHX[��-pVXV�D�pWDEOL�
FHWWH�WUDGLWLRQ�ORUV�GX�
GHUQLHU�VRXSHU�DYHF�VHV�
GLVFLSOHV�

/D�FRPPXQLRQ�HVW�
SDUWDJpH�DYHF�G¶DXWUHV�
FKUpWLHQV�

3ULHU��F¶HVW�SDUOHU�j�'LHX��
-H�SHX[�SDUOHU�j�'LHX�GH�
WRXW��

'LHX�pFRXWH�PHV�SULqUHV�

'LHX�UpSRQG�DX[�SULqUHV�
GH�ELHQ�GHV�IDoRQV�HW�IDLW�
FH�TXL�HVW�OH�PHLOOHXU�

/D�%LEOH�FRQWLHQW�
O¶KLVWRLUH�TXL�PRQWUH�OH�
SODQ�GH�'LHX�SRXU�OD�
WHUUH�HW�SRXU�PRL�

1RXV�SRXYRQV�pWXGLHU�OD�
%LEOH�SRXU�QRXV�DLGHU�j�
YLYUH�FKDTXH�MRXU�

1RXV�GHYRQV�YHLOOHU�j�HQVHLJQHU�OD�%LEOH�DYHF�H[DFWLWXGH�j�OD�JpQpUDWLRQ�
PRQWDQWH��HW�G¶XQH�IDoRQ�TXL�VRLW�DFFHVVLEOH�DX[�HQIDQWV��&¶HVW�SRXUTXRL�
PLHX[�YDXW�VXLYUH�XQ�SURJUDPPH�pODERUp�VXU�XQH�EDVH�WKpRORJLTXH�
VDLQH�HW�VROLGH��'LYHUV�SURJUDPPHV�SHQWHF{WLVWHV�VRQW�IRQGpV�VXU�
O¶eQRQFp�GHV�YpULWpV�IRQGDPHQWDOHV�HW�HVVHQWLHOOHV�GHV�$VVHPEOpHV�GH�
OD�3HQWHF{WH�GX�&DQDGD��6L�YRXV�RSWH]�SRXU�G¶DXWUHV�UHVVRXUFHV�
G¶HQVHLJQHPHQW��DVVXUH]�YRXV�TXH�YRXV�WHQH]�FRPSWH�GH�OD�FRQIHVVLRQ�
GH�IRL�VXU�ODTXHOOH�HOOHV�VRQW�GpYHORSSpHV��6L�YRXV�GpVLUH]�VXVFLWHU�GH�
MHXQHV�SHQWHF{WLVWHV��LO�HVW�LPSRUWDQW�TXH�YRXV�XWLOLVLH]�GHV�UHVVRXUFHV�
TXL�YRXV�DLGHURQW�GDQV�FH�VHQV�

3RXU�rWUH�XQ�OHDGHU�IRUW�HW�HIILFDFH�GDQV�OHV�PLQLVWqUHV�DXSUqV�GHV�
HQIDQWV��LO�YRXV�IDXW�SDVVHU�GX�WHPSV�GDQV�OD�3DUROH�HW�O¶pWXGH��&HOD�
YHXW�GLUH�SOXV�TXH�OH�VLPSOH�IDLW�GH�OLUH�XQ�FKDSLWUH�j�OD�IRLV��3DVVH]�GX�
WHPSV�GDQV�O¶pWXGH�SDU�WKqPH�RX�GH�PDQLqUH�V\VWpPDWLTXH��FHOD�IDLW�XQH�
GLIIpUHQFH��6L�YRXV�rWHV�IDLEOH�GDQV�YRWUH�FRPSUpKHQVLRQ�GH�FH�TXH�
YRXV�FUR\H]�RX�TXH�YRXV�DYH]�XQH�FRPSUpKHQVLRQ�GH�OD�3DUROH�GH�'LHX�
TXL�PDQTXH�GH�SUpFLVLRQ�RX�TXL�HVW�VXSHUILFLHOOH��FHOD�SHXW�SUrWHU�j�
FRQIXVLRQ�SRXU�YRXV�HW�SRXU�OHV�HQIDQWV��/D�3DUROH�GH�'LHX�HVW�FHQVpH�
DSSRUWHU�UpFRQIRUW��HVSRLU��WUDQVIRUPDWLRQ�GH�YLH�HW�XQH�UDLVRQ�GH�YLYUH��
'DQV�OD�VRFLpWp�GDQV�ODTXHOOH�QRXV�YLYRQV�PDLQWHQDQW�HQ�$PpULTXH�GX�
1RUG��QRV�HQIDQWV�F{WRLHQW�FKDTXH�MRXU�GHV�JHQV�TXL�RQW�GLYHUVHV�
FUR\DQFHV��&HUWDLQV�SHXYHQW�PrPH�HVVD\HU�GH�OHV�SHUVXDGHU�HW�GH�OHV
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GpWRXUQHU�GH�FH�TXL�OHXU�HVW�HQVHLJQp��FRQVLGpUDQW�TXH�FHOD�HVW�LQFRUUHFW�
RX�Q¶D�SDV�GH�VHQV�

$ORUV�TXH�OHV�HQIDQWV�SURJUHVVHQW�YHUV�OHV�DQQpHV�SOXV�DYDQFpHV�GH�
O¶pFROH�SULPDLUH��LOV�FRPPHQFHQW�j�SRVHU�GHV�TXHVWLRQV�VXU�FH�TXH�
FURLHQW�OHV�DXWUHV�HW�PrPH�VXU�OH�SRXUTXRL��,O�HVW�LPSRUWDQW�GH�GLVFXWHU�
DYHF�HX[�GX�IDLW�TXH�WRXW�OH�PRQGH�QH�VHUD�SDV�G¶DFFRUG�DYHF�FH�TX¶LOV�
FURLHQW��&¶HVW�SRXU�FHOD�TX¶LOV�GRLYHQW�rWUH�GHV�pWXGLDQWV�GH�OD�3DUROH��
VDYRLU�FH�TX¶HOOH�GLW�HW�VH�WHQLU�VXU�XQ�IRQGHPHQW�IHUPH�HW�V�U�GDQV�OHXU�
PDUFKH�VSLULWXHOOH��$ORUV�TX¶LOV�JUDQGLVVHQW��LOV�GpFRXYULURQW�PrPH�TXH�
FHUWDLQV�SUpVHQWHQW�GHV�FKRVHV�TXL�VHPEOHQW�YHQLU�GH�OD�%LEOH��PDLV�DYHF�
XQ�OpJHU�WUDYHUV�TXL�Q¶HVW�SDV�YUDLPHQW�HQ�DFFRUG�DYHF�OHV�eFULWXUHV��
7UDYDLOOH]�j�DLGHU�OHV�HQIDQWV�j�GpYHORSSHU�XQH�FRPSUpKHQVLRQ�IRUWH�GH�
OD�3DUROH�GH�'LHX�HW�j�PpPRULVHU�DVVLGXPHQW�GHV�SDVVDJHV�GHV�
eFULWXUHV�GDQV�OHXU�MHXQH�kJH��&HOD�OHV�DLGHUD�EHDXFRXS�SOXV�WDUG�j�rWUH�
HQ�PHVXUH�GH�GLVFHUQHU�UDSLGHPHQW�OH�ELHQ�GX�PDO�TXDQG�LOV�VHURQW�PLV�
DX�GpIL�GH�VH�FRQIRUPHU�DYHF�FH�TXH�FURLW�RX�HQVHLJQH�TXHOTX¶XQ��
3HQGDQW�FHV�MHXQHV�DQQpHV�IRUPDWULFHV��LO�HVW�VL�LPSRUWDQW�TXH�QRXV��
SDUHQWV�HW�HQVHLJQDQWV�GHV�HQIDQWV��IDVVLRQV�WRXW�QRWUH�SRVVLEOH�SRXU�
pWDEOLU�XQ�IRQGHPHQW�VSLULWXHO�TXL�QH�V¶HIIRQGUHUD�SDV��PrPH�ORUVTX¶LO�
VHUD�pEUDQOp�

175

3HQVH]�j�YRWUH�HQIDQFH��<�D�W�LO�HX�GHV�SHUVRQQHV�TXL�RQW�GpYHUVp�OD�
YpULWp�GH�OD�3DUROH�GH�'LHX�GDQV�YRWUH�YLH�"�6L�RXL��TXDQG�HW�FRPPHQW�"�
&HOD�D�W�LO�pWp�HIILFDFH�"�$YH]�YRXV�OH�VHQWLPHQW�G¶XQH�IRUWH�
FRPSUpKHQVLRQ�GH�OD�3DUROH�GH�'LHX�"

&KDTXH�LQGLYLGX�HVW�GLIIpUHQW�HW�D�pWp�pOHYp�GDQV�XQ�FRQWH[WH�GLVWLQFW��,O�
VH�SHXW�TXH�YRXV�Q¶D\H]�SDV�EpQpILFLp�G¶XQ�VROLGH�IRQGHPHQW�GDQV�YRWUH�
HQIDQFH��&RPPHQW�FHOD�D�W�LO�LQIOXHQFp�YRWUH�YLH�DORUV�TXH�YRXV�
JUDQGLVVLH]��DLQVL�TXH�OD�SHUVRQQH�TXH�YRXV�rWHV�DXMRXUG¶KXL"�(Q�WDQW�
TXH�OHDGHU��G¶R��SURYLHQW�HVVHQWLHOOHPHQW�YRWUH�FRPSUpKHQVLRQ�
WKpRORJLTXH�"

6L�YRXV�SRXYLH]�FKRLVLU�GHX[�SHUVRQQHV�TXH�YRXV�FRQQDLVVH]�FRPPH�
YRV�OHDGHUV�VSLULWXHOV�RX�PHQWRUV�TXL�DXUDLHQW�SX�YRXV�DFFRPSDJQHU�
GDQV�YRWUH�FURLVVDQFH�SHQGDQW�FHV�MHXQHV�DQQpHV�IRUPDWLYHV��TXL�
VHUDLHQW�HOOHV�HW�SRXUTXRL�"

(Q�XWLOLVDQW�VL[�SDJHV�EODQFKHV��pFULYH]�OHV�WLWUHV�GHV�FRORQQHV�GHV�
WDEOHDX[�VXU�GHV�SDJHV�GLVWLQFWHV��(QVXLWH��FKRLVLVVH]�OH�JURXSH�G¶kJH�
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DYHF�OHTXHO�YRXV�WUDYDLOOH]�GH�SOXV�SUqV�HW�UHYHQH]�HQ�DUULqUH�SRXU�
pWXGLHU�OH�WDEOHDX�GH�FH�JURXSH�G¶kJH��1H�YRXV�FRQWHQWH]�SDV�GH�OH�OLUH��
PDLV�FRQVLGpUH]�FKDTXH�SRLQW�GH�PDQLqUH�DWWHQWLYH��XQH�VHFWLRQ�j�OD�IRLV��
8QH�IRLV�TXH�YRXV�VHQWH]�TXH�YRXV�FRQQDLVVH]�DVVH]�ELHQ�OHV�SRLQWV�GH�
GpYHORSSHPHQW�GH�OD�SUHPLqUH�VHFWLRQ��'LHX��-pVXV�HW�OH�6DLQW�(VSULW���
UHIHUPH]�YRWUH�PDQXHO�HW�UHWRXUQH]�j�OD�SDJH�EODQFKH��eFULYH]�O¶kJH�HQ�
KDXW�GH�OD�SDJH�HW�QRWH]�OHV�GLYHUV�SRLQWV�GH�GpYHORSSHPHQW�GRQW�YRXV�
YRXV�VRXYHQH]�SRXU�FHW�kJH�HW�FHWWH�FDWpJRULH�

)DLWHV�FH�PrPH�H[HUFLFH�SRXU�XQ�DXWUH�JURXSH�G¶kJH�DYHF�OHTXHO�YRXV�
WUDYDLOOH]�SHXW�rWUH�PRLQV�VRXYHQW��RX�XQ�DXWUH�TXH�YRXV�DYH]�EHVRLQ�GH�
PLHX[�FRPSUHQGUH�

&H�W\SH�G¶H[HUFLFH�YRXV�DLGHUD�HQ�FKHPLQ�TXDQG�YRXV�HQVHLJQHUH]�HW�
TXH�YRXV�DXUH]�EHVRLQ�GH�YRXV�UDSSHOHU�GH�FH�TXH�OHV�HQIDQWV�VRQW�
FDSDEOHV�GH�VDLVLU��j�PRLQV�TX¶LOV�QH�OH�SXLVVHQW�SDV�HQFRUH��9RXV�YHUUH]�
TXH�YRXV�HQVHLJQHUH]�XQ�SHX�GLIIpUHPPHQW�HQ�H[SOLTXDQW�SHXW�rWUH�OHV�
FKRVHV�DYHF�PRLQV�RX�SOXV�GH�GpWDLOV��HQ�IRQFWLRQ�GX�JURXSH�G¶kJH�TXH�
YRXV�GLULJH]�

���%DUQD��*HRUJH��7UDQVIRUPLQJ�&KLOGUHQ�,QWR�6SLULWXDO�&KDPSLRQV��:K\�&KLOGUHQ�6KRXOG�%H�
<RXU�&KXUFK¶V����3ULRULW\��9HQWXUD��5HJDO�%RRNV������������

notes
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SESSION 4

.C�HQTOCVKQP�URKTKVWGNNG�ɤ�
CWUUK�RQWT�EGWZ�SWK�

GPUGKIPGPV
SDU Natalie Rogge

4XHOOHV�VRQW�OHV�FKRVHV�TXL�GpWHUPLQHQW�OD�IDoRQ�GRQW�YRXV�IDLWHV�YRV�
FKRL["�%DVH]�YRXV�YRV�FKRL[�VXU�OHV�IDLWV�RX�VXU�YRV�VHQWLPHQWV"�ÇWHV�
YRXV�TXHOTX¶XQ�TXL�DFKqWH�SDU�LPSXOVLRQ�RX�SDVVH]�YRXV�GX�WHPSV�j�
IDLUH�GHV�UHFKHUFKHV�VXU�XQ�SURGXLW�DYDQW�GH�IDLUH�XQ�DFKDW�VLJQLILFDWLI"�
&KDTXH�MRXU��QRXV�VRPPHV�FRQIURQWpV�DX[�FKRL[�GH�OD�YLH���FH�TXH�QRXV�
PDQJHURQV��FH�TXH�QRXV�SRUWHURQV��FRPPHQW�QRXV�QRXV�GpSODFHURQV��
FRPPHQW�QRXV�JXLGHURQV�QRV�HQIDQWV��VL�YRXV�DYH]�XQH�IDPLOOH���HWF��
1RXV�SRXYRQV�FKRLVLU�GH�UpSRQGUH�DX�WpOpSKRQH�RX�GH�ODLVVHU�WUDYDLOOHU�
QRWUH�UpSRQGHXU��1RXV�SRXYRQV�FKRLVLU�G¶pWXGLHU�RX�GH�UHJDUGHU�OD�
WpOpYLVLRQ��GH�OLUH�XQ�MRXUQDO�RX�OD�3DUROH�GH�'LHX��/D�YLH�HVW�SOHLQH�GH�
FKRL[��&HUWDLQV�VRQW�YUDLPHQW�IDFLOHV�j�IDLUH�WDQGLV�TXH�G¶DXWUHV�
QpFHVVLWHQW�GX�WHPSV��GHV�HIIRUWV�HW�GH�OD�VDJHVVH�

1RV�MRXUQpHV�VRQW�UHPSOLHV�GH�FKRL[��'DQV�WRXW�FH�TXH�QRXV�IDLVRQV��LO�
HVW�LPSRUWDQW�TXH�QRV�FKRL[�VRLHQW�VDJHV��TX¶LOV�VRLHQW�ERQV�QRQ�
VHXOHPHQW�SRXU�QRXV��PDLV�DXVVL�SRXU�FHX[�TXH�QRXV�DLPRQV�HW�HQ�TXL�
QRXV�QRXV�LQYHVWLVVRQV��7RXW�FRPPH�QRXV�SODQLILRQV�GH�TXRL�QRXV�DOORQV�
QRXUULU�QRWUH�FRUSV�SK\VLTXH��QRXV�GHYRQV�SUpYRLU�FH�GRQW�QRXV�DOORQV�
QRXUULU�QRWUH�HVSULW��(Q�WDQW�TXH�OHDGHU��YRXV�LQYHVWLVVH]�YRWUH�YLH�GDQV�OD�
JpQpUDWLRQ�PRQWDQWH��&H�GRQW�YRXV�YRXV�QRXUULVVH]�VSLULWXHOOHPHQW�
GpWHUPLQHUD�FH�TXH�OD�JpQpUDWLRQ�TXL�VXLW�UHFHYUD�GH�YRXV��ORUVTXH�YRXV�
HQVHLJQH]�HW�SHQGDQW�TXH�OHV�HQIDQWV�YRXV�REVHUYHQW��$SUqV�WRXW��QRV�
YLHV�SDUOHQW�IRUW��PrPH�TXDQG�QRXV�QH�GLVRQV�SDV�XQ�PRW�

179

/D�WRXWH�SUHPLqUH�GpFLVLRQ�TXL�DLW�MDPDLV�pWp�SULVH�D�GpWHUPLQp�WRXW�OH�
FRXUV�GH�O¶KLVWRLUH�KXPDLQH��&HWWH�GpFLVLRQ��TXL�D�DIIHFWp�OD�YLH�GH�
FKDTXH�KRPPH��FKDTXH�IHPPH��FKDTXH�JDUoRQ�HW�ILOOH�TXL�VRQW�QpV�SDU�
OD�VXLWH��IXW�SULVH�SDU�QXO�DXWUH�TX¶$GDP�HW�ÊYH��&HV�GHX[�SUHPLqUHV�
SHUVRQQHV�FUppHV�SDU�'LHX�DYDLHQW�pWp�PLVHV�GHYDQW�XQ�FKRL[��'LHX�OHV�
D�PLV�IDFH�j�GHX[�DUEUHV���O¶DUEUH�GH�OD�FRQQDLVVDQFH�GX�ELHQ�HW�GX�PDO
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HW�O¶DUEUH�GH�OD�YLH��'LHX�OHXU�D�GRQQp�GHV�LQVWUXFWLRQV�WUqV�FODLUHV���V¶LOV�
PDQJHDLHQW�GX�SUHPLHU��LOV�PRXUUDLHQW�V�UHPHQW��

$GDP�HW�ÊYH�RQW�IDLW�XQ�FKRL[�TXL�D�DIIHFWp�QRQ�VHXOHPHQW�OHXUV�YLHV��
PDLV�FHOOHV�GHV�JpQpUDWLRQV�VDQV�ILQ�TXL�DOODLHQW�OHXU�VXFFpGHU��'¶XQH�
FHUWDLQH�IDoRQ��QRV�GpFLVLRQV�HQ�WDQW�TXH�OHDGHUV�HW�pGXFDWHXUV�
FKUpWLHQV�RQW�OD�PrPH�VRUWH�G¶HIIHW��&H�TXH�QRXV�HQVHLJQRQV�HW�OD�IDoRQ�
GRQW�QRXV�O¶HQVHLJQRQV�SHXW�DYRLU�XQ�JUDQG�LPSDFW�VXU�OD�YLH�VSLULWXHOOH�
GH�FHX[�TXL�QRXV�VXLYHQW�±�RX�QRQ��4X¶\�DYDLW�LO�GH�VL�SDUWLFXOLHU�GDQV�OH�
IUXLW�TXL�D�VpGXLW�ÊYH�HW�$GDP�DX�SRLQW�TX¶LOV�Q¶RQW�SDV�VX�UpVLVWHU�j�OD�
WHQWDWLRQ�GH�WHQGUH�OH�EUDV�SRXU�OH�VDLVLU"�eWDLW�FH�VD�SHDX�EULOODQWH�HW�
pWLQFHODQWH�"�6RQ�DVSHFW�"�6RQ�DU{PH�GDQV�O¶DLU�TXL�pWDLW�LUUpVLVWLEOH"�/D�
IDFLOLWp�DYHF�ODTXHOOH�LOV�SRXYDLHQW�VH�OH�SURFXUHU�"�/HXU�FKRL[�pWDLW�LO�
GpWHUPLQp�SXUHPHQW�SDU�OD�YDOHXU�QXWULWLYH�TX¶LO�DSSRUWHUDLW�j�OHXUV�FRUSV�
HQ�SOHLQH�VDQWp�"�3UREDEOHPHQW�SDV�

/D�IDoRQ�GRQW�QRXV�FKRLVLVVRQV�FH�TXH�QRXV�HQVHLJQRQV�SRXU�pGXTXHU�OD�
JpQpUDWLRQ�PRQWDQWH�GRLW�GpSDVVHU�OHV�DSSDUHQFHV��DXVVL�DWWUD\DQWHV�
VRLHQW�HOOHV��OD�IDFLOLWp�RX�FRPPHQW�FHX[�TXL�QRXV�HQWRXUHQW�SHXYHQW�
QRXV�LQIOXHQFHU�±�OH�SDUIXP�OH�SOXV�UpFHQW�TXL�IORWWH�GDQV�O¶DLU��1RXV�
GHYRQV�IDLUH�QRV�GHYRLUV��1RXV�GHYRQV�GpWHUPLQHU�QRXV�PrPHV�VL�WHO�
SURJUDPPH��UHVVRXUFH��FKDQW�RX�VNHWFK�FRUUHVSRQG�OH�PLHX[�DX[�
LQVWUXFWLRQV�TXH�'LHX�QRXV�D�GRQQpHV��(Q�pWXGLDQW�OHV�WURLV�VHVVLRQV�
SUpFpGHQWHV��YRXV�DYH]�YX�FRPPHQW�OHV�HQIDQWV�VH�GpYHORSSHQW�HW�
O¶LPSRUWDQFH�GX�GpYHORSSHPHQW�VSLULWXHO�DORUV�TX¶LO�pYROXH�FKH]�O¶HQIDQW�
HQ�FURLVVDQFH��8Q�VROLGH�IRQGHPHQW�GRLW�rWUH�pWDEOL��GqV�OD�QDLVVDQFH��
DILQ�TXH�OD�IRL��OD�YpULWp�GHV�FRQFHSWV�VSLULWXHOV�SXLVVHQW�rWUH�GpYHORSSpV�
DQQpH�DSUqV�DQQpH�WDQGLV�TXH�OHV�HQIDQWV�JUDQGLVVHQW�HW�FURLVVHQW�HQ�
PDWXULWp��&RPPH�YRXV�OH�OLUH]�GDQV�OHV�DXWUHV�VHVVLRQV�GH�FH�FRXUV��OHV�
SDUHQWV�MRXHQW�OH�U{OH�OH�SOXV�LPSRUWDQW�GDQV�OD�FURLVVDQFH�VSLULWXHOOH�GH�
OHXUV�HQIDQWV��/¶pJOLVH�D�FHSHQGDQW�DXVVL�XQH�SDUW�GH�UHVSRQVDELOLWp��/HV�
OHDGHUV�HW�PHPEUHV�GH�O¶pJOLVH�ORFDOH�SHXYHQW�VRXWHQLU�OHV�SDUHQWV�HW�OHV�
IDPLOOHV�GDQV�OHXU�U{OH�FRPPH�SULQFLSDX[�DFFRPSDJQDQWV�VSLULWXHOV�GH�
OHXUV�HQIDQWV��&HUWDLQV�SDUHQWV�RQW�EHVRLQ�GH�EHDXFRXS�GH�VRXWLHQ��
G¶LGpHV�HW�GH�UHVVRXUFHV�WDQGLV�TXH�G¶DXWUHV�VRQW�SOXV�FRQILDQWV�HW�PLHX[�
pTXLSpV�SRXU�LQIOXHQFHU�VSLULWXHOOHPHQW�OD�YLH�GH�OHXUV�HQIDQWV�

/HV�HQIDQWV�G¶DXMRXUG¶KXL�GRLYHQW�DSSUHQGUH�OD�3DUROH�GH�'LHX�DILQ�TX¶LOV�
GHYLHQQHQW�IRUWV�GDQV�OHXU�IRL��,O�HVW�LPSRUWDQW�TX¶LOV�FRPSUHQQHQW�
O¶KLVWRLUH�G¶HQVHPEOH�GH�'LHX��HW�OHV�SOXV�SHWLWHV�KLVWRLUHV�GDQV�VD�3DUROH�
DLQVL�TXH�OHV�UDLVRQV�SRXU�OHVTXHOOHV�HOOHV�QRXV�RQW�pWp�FRPPXQLTXpHV��
&KDFXQH�G¶HOOHV�HVW�UHPSOLH�GH�OHoRQV�GH�YLH�SRXU�QRXV�DSSUHQGUH�j�
YLYUH��,O�HVW�HVVHQWLHO�TXH�QRXV�PHWWLRQV�OHV�HQIDQWV�DX�GpIL�GH�
FRPSUHQGUH�HW�GH�PpPRULVHU�OD�3DUROH�GH�'LHX�DILQ�TX¶LOV�VRLHQW�
FDSDEOHV�GH�V¶HQ�VRXYHQLU�DX�PRPHQW�R��LOV�HQ�DXURQW�EHVRLQ��,O�QH�V¶DJLW�
SDV�VHXOHPHQW�GHV�PRPHQWV�R��LOV�VHURQW�HQ�GLIILFXOWp�RX�VDQV�HVSRLU��LO�
V¶DJLW�DXVVL�G¶rWUH�FDSDEOHV�GH�YLYUH�VHORQ�OD�%LEOH�DX�TXRWLGLHQ�HW�GH
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FRPPXQLTXHU�VD�3DUROH�DX[�DXWUHV�DILQ�TX¶LOV�VRLHQW�HQ�PHVXUH�GH�
FRQQDvWUH�OH�SODQ�GH�'LHX�SRXU�OHXU�YLH�

(Q�WDQW�TX¶pTXLSLHU�GX�PLQLVWqUH�GHV�HQIDQWV��FH�TXH�YRXV�HQVHLJQH]�HW�
OH�PRPHQW�R��YRXV�OH�IDLWHV�HVW�WRXW�j�IDLW�HVVHQWLHO��/D�PHLOOHXUH�FKRVH�
TXH�QRXV�SXLVVLRQV�IDLUH�HVW�GH�GpSHQGUH�GX�6DLQW�(VSULW�DILQ�TX¶LO�QRXV�
JXLGH�HW�QRXV�GLULJH��/¶HVVHQWLHO�Q¶HVW�SDV�GDQV�OH�IDLW�G¶DYRLU�OH�
SURJUDPPH�OH�SOXV�UpFHQW�HW�OH�SOXV�EULOODQW��QL�FHOXL�TXL�VHUD�OH�SOXV�
DPXVDQW�RX�GLVWUD\DQW�SRXU�OHV�HQIDQWV��(Q�IDLW��F¶HVW�VRXYHQW�OH�
FRQWUDLUH��1RXV�GHYRQV�YUDLPHQW�SUHQGUH�HQ�FRQVLGpUDWLRQ�FH�GRQW�OHV�
HQIDQWV�RQW�EHVRLQ�DYDQW�GH�FRQVLGpUHU�FH�TX¶LOV�SHXYHQW�YRXORLU��,O�HVW�
H[WUrPHPHQW�LPSRUWDQW�GH�VXLYUH�GH�PDQLqUH�VXLYLH�HW�RUGRQQpH�OHV�
OHoRQV�FOpV�GHV�eFULWXUHV�GqV�OHXU�WHQGUH�HQIDQFH��(Q�DJLVVDQW�DLQVL��
QRXV�pOLPLQRQV�OHV�ODFXQHV�GDQV�O¶HQVHLJQHPHQW�DLQVL�TXH�OHV�VXMHWV�TXL�
SRXUUDLHQW�rWUH�QpJOLJpV��&HUWDLQV�VXMHWV�VRQW�SOXV�GLIILFLOHV�j�HQVHLJQHU

�TXH�G¶DXWUHV��PDLV�LO�V¶DJLW�VRXYHQW�Oj�
SUpFLVpPHQW�GHV�OHoRQV�TXL�GRLYHQW�
rWUH�HQVHLJQpHV�VL�QRXV�QH�YRXORQV�
SDV�YRLU�XQ�HQIDQW�WUpEXFKHU�HW�WRPEHU�
SDUFH�TXH�OD�YpULWp�ELEOLTXH�Q¶D�MDPDLV�
IDoRQQp�VD�YLH��VRQ�FDUDFWqUH�HW�VRQ�
V\VWqPH�GH�YDOHXUV�VSLULWXHOOHV�

4XDQG�YRXV�IDLWHV�YRV�FKRL[�HQ�
PDWLqUH�GH�SURJUDPPH�HW�GH�
UHVVRXUFHV��DVVXUH]�YRXV�TXH�OHV�
VHJPHQWV�FRQWHQXV�VRQW�OHV�pOpPHQWV�
©�QRQ�QpJRFLDEOHV�ª�G¶XQH�ERQQH�
pGXFDWLRQ�FKUpWLHQQH��/HV�HQIDQWV�
GRLYHQW�OLUH�HW�PpPRULVHU�OHV�eFULWXUHV��
,OV�QH�GRLYHQW�SDV�VHXOHPHQW�HQWHQGUH

OHV�UpFLWV�ELEOLTXHV�PDLV�OHV�GLVFXWHU�HW�GpFRXYULU�OHV�YpULWpV�TX¶LOV�
FRQWLHQQHQW��HW�rWUH�HQ�PHVXUH�GH�OHV�SDUWDJHU�DYHF�OHV�DXWUHV�GH�IDoRQ�
LQWpUHVVDQWH�HW�SHUWLQHQWH��/HV�HQIDQWV�G¶DXMRXUG¶KXL�GRLYHQW�rWUH�DPHQpV�
j�SUHQGUH�FRQVFLHQFH�TXH�OHV�KLVWRLUHV�G¶KLHU�VRQW�DXVVL�SXLVVDQWHV�
DXMRXUG¶KXL�TXH�ORUVTX¶HOOHV�RQW�HX�OLHX��(Q�UHFKHUFKDQW�GHV�UHVVRXUFHV�
G¶HQVHLJQHPHQW�VROLGHV��FKHUFKH]�GX�PDWpULHO�TXL�DSSRUWH�XQH�
DSSOLFDWLRQ�IRUWH�GH�OD�YpULWp�GDQV�OD�YLH�G¶DXMRXUG¶KXL��HQ�PRQWUDQW�j�TXRL�
FHOD�SHXW�HW�GRLW�UHVVHPEOHU�GDQV�OH�FRQFUHW��8QH�ERQQH�KLVWRLUH�VDQV�
DSSOLFDWLRQ�SUDWLTXH�Q¶HVW�TX¶XQH�ERQQH�KLVWRLUH��&¶HVW�OH�GLDORJXH�DYHF�
OHV�HQIDQWV�VXU�OD�IDoRQ�GRQW�LOV�SHXYHQW�DSSOLTXHU�WHOOH�YpULWp�VSLULWXHOOH�j�
OHXU�YLH�TXRWLGLHQQH�TXL�OD�UHQG�YLYDQWH�HW�DSSRUWH�XQH�WUDQVIRUPDWLRQ�
VROLGH�GDQV�OHXU�YLH�

$ORUV�TXH�YRXV�pGXTXH]�OD�JpQpUDWLRQ�PRQWDQWH��VR\H]�WRXMRXUV�ELHQ�
FRQVFLHQW�TX¶XQ�GLDORJXH�TXRWLGLHQ�DYHF�'LHX�HVW�GH�OD�SOXV�JUDQGH�
LPSRUWDQFH��j�OD�IRLV�SRXU�YRXV�PrPH�HQ�WDQW�TX¶pTXLSLHU�HW�SRXU�HX[
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HQ�WDQW�TX¶REMHW�GH�YRWUH�PLQLVWqUH��,O�HVW�LPSRUWDQW�GH�SULHU��PDLV�DXVVL�
G¶pFRXWHU��(Q�IDLW��OHV�GHX[�YRQW�PDLQ�GDQV�OD�PDLQ��3ULHU�VDQV�pFRXWHU�
'LHX�HVW�XQ�SHX�FRPPH�HVVD\HU�GH�IDLUH�GX�YpOR�VXU�XQH�URXH�
VHXOHPHQW��

1RXV�SRXYRQV�SDUIRLV�rWUH�WHOOHPHQW�FRQFHQWUpV�VXU�O¶HQVHLJQHPHQW�
G¶XQH�OHoRQ�TXH�QRXV�QpJOLJHRQV�OH�IDLW�TXH�'LHX�HVW�O¶DJHQW�OH�SOXV�
LPSRUWDQW�GDQV�QRV�HIIRUWV��'LHX�YHXW�IDLUH�SDUWLH�GX�SURFHVVXV�
G¶HQVHLJQHPHQW��/H�6DLQW�(VSULW�YHXW�SDUOHU�j�YRWUH�F°XU�HQ�WDQW�
TX¶HQVHLJQDQW��PDLV�DXVVL�DX[�F°XUV�GHV�HQIDQWV�TXH�YRXV�HQVHLJQH]��
,O�YRXV�IDXW�FRQVDFUHU�GX�WHPSV�j�FHOD��HW�PLHX[�YDXW�TXH�FH�QH�VRLW�SDV�
OHV�GHX[�GHUQLqUHV�PLQXWHV�GH�OD�VHVVLRQ�HQ�DWWHQGDQW�TXH�OD�UpXQLRQ�
GHV�JUDQGV�VRLW�WHUPLQpH��+DELWXH]�YRXV�j�UHJDUGHU�GLVFUqWHPHQW�OD�
SHQGXOH�HW�j�YRXV�DVVXUHU�TXH�YRXV�GRQQH]�OH�WHPSV�DGpTXDW�SRXU�
SDUOHU�j�'LHX�HW�SRXU�O¶pFRXWHU��5pVHUYHU�LQWHQWLRQQHOOHPHQW�GX�WHPSV�
SRXU�XQ�©�GLDORJXH�DYHF�'LHX�ª�DX�F°XU�GH�OD�OHoRQ�SHXW�UDGLFDOHPHQW�
WUDQVIRUPHU�OD�YLVLRQ�TXH�OHV�HQIDQWV�RQW�GH�OD�SULqUH�HW�GH�VRQ�
LPSRUWDQFH��$ORUV�TXH�YRXV�HQVHLJQH]��LQWpJUH]�GH�YUDLV�WpPRLJQDJHV�
GH�OD�IDoRQ�GRQW�OH�6DLQW�(VSULW�YRXV�D�SDUOp�HW�FRPPHQW�YRXV�OXL�DYH]�
UpSRQGX��9RWUH�YLH�SHXW�DLQVL�rWUH�YRWUH�PHLOOHXU�RXWLO��UHVVRXUFH�HW�
HQVHLJQDQW�

$ORUV�TXH�QRXV�FKHUFKRQV�j�DLGHU�OHV�HQIDQWV�j�GHYHQLU�GHV�GLVFLSOHV�GH�
&KULVW�SOHLQHPHQW�FRQVDFUpV��LO�HVW�WHOOHPHQW�LPSRUWDQW�TXH�QRXV�
SUHQLRQV�QRWH�GH�OD�IDoRQ�GRQW�&KULVW�HQVHLJQDLW��-pVXV�Q¶DYDLW�SDV�GH�
SURJUDPPH�SUppWDEOL�±�LO�pWDLW�OXL�PrPH�OH�SURJUDPPH��,O�Q¶DYDLW�SDV�GH�
YLGpRV�QL�G¶pFUDQV�LQWHUDFWLIV��LO�GpSHLJQDLW�SOXW{W�O¶LPDJH�GH�OD�YUDLH�YLH�
VRXV�OHV�\HX[�GH�FHX[�TXL�DYDLHQW�EHVRLQ�G¶HQWHQGUH�OH�PHVVDJH�RX�GH�
YRLU�OH�PLUDFOH��,O�XWLOLVDLW�GHV�SDUDEROHV�HW�VDLVLVVDLW�GHV�RFFDVLRQV�
G¶HQVHLJQHU�DX�ERQ�PRPHQW��,O�pWDLW�DWWHQWLI�DX�WHPSV�HW�j�OD�PHLOOHXUH�
IDoRQ�GRQW�VRQ�DXGLWRLUH�SRXUUDLW�OH�PLHX[�rWUH�HQVHLJQp��,O�IDLVDLW�DSSHO�j�
OHXU�UpIOH[LRQ��OHXUV�pPRWLRQV�PDLV�DXVVL�DX�FRPSRUWHPHQW�GH�VRQ�
DXGLWRLUH�HW�GH�VHV�GLVFLSOHV��,O�LPSOLTXDLW�OHV�VHQV�GH�FHX[�TX¶LO�
HQVHLJQDLW�

&HUWDLQV�HQIDQWV�DSSUHQQHQW�PLHX[�YLVXHOOHPHQW�WDQGLV�TXH�G¶DXWUHV�
DSSUHQQHQW�PLHX[�HQ�pFRXWDQW�RX�HQ�IDLVDQW��-pVXV�pWDLW�LQWHQWLRQQHO�
GDQV�OD�IDoRQ�GRQW�LO�WUDLWDLW�GHV�SUpRFFXSDWLRQV�GHV�EHVRLQV�FXOWXUHOV�HW�
VRFLDX[�GHV�JHQV��'H�PrPH��QRXV�SRXYRQV�HQVHLJQHU�GHV�SULQFLSHV�
ELEOLTXHV�HQ�XWLOLVDQW�FHUWDLQV�pOpPHQWV�FOpV�WLUpV�GHV�QRXYHOOHV�RX�GHV�
PpGLDV�HW�TXH�OHV�HQIDQWV�SHXYHQW�FRPSUHQGUH��-pVXV�WHQDLW�
FHUWDLQHPHQW�FRPSWH�GHV�VWDGHV�GX�GpYHORSSHPHQW�GH�FHX[�TX¶LO�
HQVHLJQDQW�HW�LQIOXHQoDLW��3HQVH]�FRPPHQW�XQ�GRFWHXU�SRXYDLW�UHFHYRLU�
VRQ�HQVHLJQHPHQW�FRPSDUp�j�XQ�SrFKHXU��-pVXV�FRPSUHQDLW�G¶R��YHQDLW�
FKDTXH�SHUVRQQH�HW�FRPPXQLTXDLW�j�VRQ�QLYHDX�DILQ�TX¶LO�SXLVVH�rWUH�
UHMRLQW�HW�TX¶LO�FRPSUHQQH��3OXV�LPSRUWDQW�HQFRUH��-pVXV�HQVHLJQDLW�VXU�OD�
EDVH�GH�TXL�LO�pWDLW�HW�GX�FDUDFWqUH�TXL�pWDLW�OH�VLHQ��6L�QRXV�VRPPHV�
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FRQVFLHQWV�TXH��GDQV�QRWUH�KXPDQLWp��QRXV�QH�VHURQV�MDPDLV�DX�PrPH�
QLYHDX�QL�Q¶DWWHLQGURQV�XQ�VWDWXW�pJDO�j�FHOXL�GH�&KULVW��OHV�HQIDQWV�TXH�
QRXV�HQVHLJQRQV�GRLYHQW�YRLU�-pVXV�HQ�QRXV�HW�GDQV�WRXW�FH�TXH�QRXV�
IDLVRQV��HQ�WRXW�WHPSV��&RPPH�O¶HQVHLJQH�OD�%LEOH��QRXV�GHYRQV�PHQHU�
XQH�YLH�VDLQWH�HW�MXVWH��FRQVFLHQWV�TX¶LO�\�D�WRXMRXUV�GHV�SHWLWV�\HX[�TXL�
QRXV�REVHUYHQW�HW�GH�SHWLWHV�RUHLOOHV�TXL�HQWHQGHQW�FKDFXQH�GH�QRV�
SDUROHV���(Q�JDUGDQW�FHOD�j�O¶HVSULW��QRXV�GHYRQV�DXVVL�rWUH�FRQVFLHQWV�
GX�IDLW�TXH��V¶LO�DUULYH�TXH�OHV�HQIDQWV�QRXV�YRLHQW�RX�QRXV�HQWHQGHQW�
IDLUH�RX�GLUH�TXHOTXH�FKRVH�TXL�QH�VDXUDLW�SODLUH�j�QRWUH�3qUH�FpOHVWH��
FHV�PRPHQWV�SHXYHQW��HX[�DXVVL��GHYHQLU�GHV�OHoRQV�G¶HQVHLJQHPHQW��
,O�HVW�LPSRUWDQW�GH�UHFRQQDvWUH�HW�G¶DGPHWWUH�QRV�WRUWV��&HOD�QRXV�JDUGH�
KXPEOHV�HW�KRQQrWHV��FH�TXH�OD�JpQpUDWLRQ�PRQWDQWH�D�EHVRLQ�GH�YRLU��
,OV�FKHUFKHQW�GHV�HQVHLJQDQWV�TXL�VRQW�VLQFqUHV�HW�WUDQVSDUHQWV��GHV�
JHQV�TXL�PDUFKHQW�DYHF�-pVXV�HW�TXL�VRQW�FDSDEOHV�GH�SDUOHU�GH�OHXUV�
PRPHQWV�GLIILFLOHV�DLQVL�TXH�GH�OHXUV�PRPHQWV�GH�ERQWp�HW�GH�
FpOpEUDWLRQ�

'DQV�WRXW�FH�TXH�YRXV�IDLWHV�HQ�WDQW�TX¶pGXFDWHXU�FKUpWLHQ��TXH�OHDGHU�
HW�GLVFLSOH�GH�&KULVW��VR\H]�ELHQ�FRQVFLHQW�TXH�YRV�FKRL[�GpWHUPLQHQW�
O¶DYHQLU�GHV�HQIDQWV�TXH�YRXV�HQVHLJQH]��)DLWHV�WRXMRXUV�YRV�FKRL[�DYHF�
VDJHVVH��TX¶LO�V¶DJLVVH�GX�FRQWHQX�GH�YRWUH�SURJUDPPH��GX�WKqPH�
G¶XQH�OHoRQ��GH�OD�PXVLTXH��GX�YHUVHW�j�PpPRULVHU��GHV�VXMHWV�GH�SULqUH�
RX�G¶DXWUH�FKRVH��$VVXUH]�YRXV�TXH�WRXWH�OD�3DUROH�GH�'LHX�HVW�ELHQ�
HQVHLJQpH�

/D�SURFKDLQH�IRLV�TXH�YRXV�HQWUH]�GDQV�XQH�pSLFHULH��SHQVH]�QRQ�
VHXOHPHQW�j�FH�GRQW�YRXV�QRXUULVVH]�YRWUH�FRUSV�SK\VLTXH��PDLV�DXVVL�
j�YRWUH�IDoRQ�G¶DOLPHQWHU�YRWUH�YLH�VSLULWXHOOH��DLQVL�TXH�FHOOHV�GH�FHX[�
TXH�YRXV�DLPH]�HW�HQ�TXL�YRXV�YRXV�LQYHVWLVVH]��3UpSDUH]�YRXV�GHV�
©�UHSDV�IDLWV�PDLVRQ�ª�SRXU�YRV�HQIDQWV��HQ�Q¶XWLOLVDQW�TXH�OHV�PHLOOHXUV�
LQJUpGLHQWV��RX�YRXV�FRQWHQWH]�YRXV�GH�OHXU�GRQQHU�GX�©�IDVWIRRG�ª�RX�
GHV�SODWV�FRQJHOpV"�$FKHWH]�YRXV�YRV�OpJXPHV�GDQV�OD�VHFWLRQ�GHV�
SURGXLWV�IUDLV�RX�RUJDQLTXHV��RX�DOOH]�YRXV�SOXW{W�YHUV�OD�VHFWLRQ�GHV�
SURGXLWV�YHQGXV�DX�UDEDLV�HW�PRLQV�IUDLV��HVSpUDQW�WURXYHU�TXHOTXH�
FKRVH�j�XQ�ERQ�SUL["�/HV�FKRL[�TXH�QRXV�IDLVRQV�TXDQW�j�FH�TXH�QRXV�
WUDQVPHWWRQV�j�QRV�SURSUHV�HQIDQWV�HW�j�FHX[�TXH�QRXV�HQVHLJQRQV�
DXURQW�GHV�UpVXOWDWV�j�ORQJ�WHUPH�TXL�OHV�IDoRQQHURQW�SRXU�WRXWH�OHXU�
YLH��&KRLVLVVH]�DYHF�VDJHVVH��HW�VHXOHPHQW�DSUqV�DYRLU�EHDXFRXS�SULp�
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���)DLWHV�OD�OLVWH�GH�FHUWDLQV�FKRL[�HW�SHQVpHV�TXL�YRXV�DIIHFWHQW��
����QpJDWLYHPHQW���OHV�FKRVHV�DX[TXHOOHV�YRXV�GHYH]�YRXV�H[HUFHU�j�
����UpVLVWHU�VXU�XQH�EDVH�TXRWLGLHQQH�RX�KHEGRPDGDLUH�
���<�D�W�LO�G¶DXWUHV�FKRVHV�TXH�YRXV�GHYULH]�SUHQGUH�HQ�FRPSWH�TXDQG�
����YRXV�FKRLVLVVH]�YRV�UHVVRXUFHV�G¶HQVHLJQHPHQW"
���2EWHQH]�XQ�H[HPSODLUH�G¶XQ�SURJUDPPH�TXH�YRXV�Q¶DYH]�MDPDLV��
����XWLOLVp�DXSDUDYDQW�SRXU�O¶HQVHLJQHPHQW��9RXV�SRXUULH]�SHXW�rWUH��
����O¶HPSUXQWHU�j�XQ�DPL�RX�j�XQ�DXWUH�JURXSH�G¶kJH�GH�YRWUH��
����PLQLVWqUH��3DUFRXUH]�OH�HW�H[DPLQH]�OHV�GLYHUV�VHJPHQWV�GH�OD��
����OHoRQ��9RXV�VHPEOH�W�LO�TX¶LO�PDQTXH�TXHOTXH�FKRVH�"�6L�RXL��TXRL�"��
����&RPPHQW�FHWWH�UHVVRXUFH�G¶HQVHLJQHPHQW�HQ�SDUWLFXOLHU�SRXUUDLW��
����rWUH�DPpOLRUpH�SRXU�FH�JURXSH�G¶kJH�"�&RPPHQW�"

3HQVH]�j�GLYHUV�WKqPHV�ELEOLTXHV�GX�1RXYHDX�7HVWDPHQW�TXH�YRXV�
Q¶DYH]�SDV�HQVHLJQp�HQ�SURIRQGHXU�FHV�DQQpHV�SDVVpHV��,O�VHUDLW�ERQ�
GH�OHV�UHYLVLWHU�DYHF�OHV�HQIDQWV�TXH�YRXV�HQVHLJQH]��9RLFL�XQH�OLVWH�TXL�
SRXUUDLW�YRXV�DLGHU�SRXU�FRPPHQFHU��

• /H�1RWUH�3qUH
• /HV�EpDWLWXGHV
• /¶DUPXUH�GH�'LHX
• /D�5RXWH�URPDLQH�±�DPHQHU�OHV�DXWUHV�DX�VDOXW
• /D�ILQ�GHV�WHPSV�±�%LHQ�TXH�FH�VXMHW�VRLW�ORXUG��LO�HVW�LPSRUWDQW�TXH�

OHV�HQIDQWV�GH���j����DQV�FRPPHQFHQW�j�FRPSUHQGUH�FH�TXH�YD�
DUULYHU�GDQV�OHV�GHUQLHUV�MRXUV�VHORQ�OHV�eFULWXUHV��HQ�SDUWLFXOLHU�j�
SDUWLU�GX�OLYUH�GH�O¶$SRFDO\SVH�

• /HV�SDUDEROHV
• /HV�OHWWUHV�DX[�VHSW�pJOLVHV�±�HQ�YRXV�FRQFHQWUDQW�VXU�OHXUV�

GHVWLQDWDLUHV�HW�OD�UDLVRQ�G¶rWUH�GH�FHV�OHWWUHV
• /¶pJOLVH��OLYUH�GHV�$FWHV�

3UHQH]�GX�WHPSV�G¶pWXGH�SHUVRQQHOOH�GDQV�OHV�SURSKqWHV�GH�O¶$QFLHQ�
7HVWDPHQW��,OV�FRQWLHQQHQW�GH�QRPEUHXVHV�JUDQGHV�OHoRQV�TXL�SHXYHQW�
rWUH�WUDQVPLVHV�j�OD�JpQpUDWLRQ�PRQWDQWH��1RXV�DYRQV�WHQGDQFH�j�
SDVVHU�EHDXFRXS�GH�WHPSV�G¶HQVHLJQHPHQW�VXU�OHV�UpFLWV�GH�O¶$QFLHQ�
7HVWDPHQW�VXU�-RQDV��'DYLG��6DPVRQ��0RwVH�HW�G¶DXWUHV��PDLV�TX¶HQ�
HVW�LO�GH�FHV�SHUVRQQDJHV�PRLQV�FRQQXV��PRLQV�FpOqEUHV"�,OV�VRQW�GDQV�
OHV�eFULWXUHV�SRXU�GH�ERQQHV�UDLVRQV��7URXYH]�XQH�KLVWRLUH�GH�O¶$QFLHQ�
7HVWDPHQW�TXH�YRXV�Q¶DYH]�MDPDLV�HQVHLJQpH�HW�FUpH]�XQ�SODQ�
G¶HQVHLJQHPHQW�G¶XQH�KHXUH�SRXU�YRWUH�OHoRQ��,QFOXH]�XQ�YHUVHW�j�
DSSUHQGUH�SDU�F°XU��XQH�OHoRQ�GH�FKRVH��XQH�DFWLYLWp��XQ�MHX��XQH�
FRPSRVDQWH�G¶HQVHLJQHPHQW�ELEOLTXH��XQ�VXLYL�G¶DSSOLFDWLRQ�SUDWLTXH�HW�
SHXW�rWUH�PrPH�XQH�YLGpR�VL�YRXV�HQ�WURXYH]�XQH��,O�VH�SHXW�TXH�YRXV�
YRXOLH]�PrPH�HQ�IDLUH�XQH�YRXV�PrPH��8WLOLVH]�YRWUH�OHoRQ�GDQV�OH�
FDGUH�GH�YRWUH�FODVVH��,O�VH�SRXUUDLW�ELHQ�TX¶HOOH�GHYLHQQH�XQH�GH�OHXUV�
SUpIpUpHV��
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%ULDQ�+D\QHV�D�UHQGX�XQ�JUDQG�VHUYLFH�j�O¶pJOLVH�HQ�LGHQWLILDQW�VHSW�
MDORQV�TXL�SHXYHQW�QRXV�DLGHU�j�VWUXFWXUHU�OD�IRUPDWLRQ�GX�GLVFLSOH�HW�VD�
FURLVVDQFH�VSLULWXHOOH��HW�GRQQHU�j�OD�IDPLOOH�HW�j�O¶pJOLVH�GHV�UDLVRQV�GH�
VH�UpMRXLU��%ULDQ�D�VXLYL�GH�QRPEUHXVHV�SUDWLTXHV�H[LVWDQW�GDQV�OHV�
pJOLVHV�HW�OHV�D�UpXQLHV�HQ�XQ�VHXO�HQVHPEOH��GH�OD�QDLVVDQFH�j�O¶kJH�
DGXOWH��DILQ�G¶DLGHU�FKDFXQ�j�YRLU�TXHO�HVW�VRQ�SDUFRXUV�GH�IRL��LO�SHXW

SESSION 1

.GU�LCNQPU�URKTKVWGNU
SDU Graham Greenwood

8Q�GHV�SOXV�JUDQGV�SULYLOqJHV�G¶rWUH�XQ�SDVWHXU�GHV�HQIDQWV�HVW�TXH��
FRPPH�OH�GLW�&DWKHULQH�6WRQHKRXVH��QRXV�DYRQV�O¶RFFDVLRQ�GH�
FKHPLQHU�DYHF�OHV�HQIDQWV�GDQV�OHXU�SDUFRXUV�VSLULWXHO��/H�FKULVWLDQLVPH�
Q¶HVW�SDV�MXVWH�XQH�TXHVWLRQ�GH�VDOXW��F¶HVW�XQH�UHODWLRQ�DYHF�'LHX��OD�
UpGHPSWLRQ�HQ�&KULVW��HW�XQH�YLH�FRQWLQXH�GDQV�O¶(VSULW��1RXV�SDVVRQV�OH�
WHPSV�GH�QRWUH�YLH�ILQLH�j�DSSUHQGUH�j�FRQQDvWUH�QRWUH�'LHX�LQILQL��HQ�
DWWHQGDQW�OH�MRXU�R��QRXV�OH�YHUURQV�IDFH�j�IDFH��

&¶HVW�XQH�DYHQWXUH�H[DOWDQWH�HW��FRPPH�GDQV�WRXWHV�OHV�DYHQWXUHV��
QRXV�QH�VDYRQV�SDV�WRXMRXUV�R��QRXV�HQ�VRPPHV�SDUYHQXV�VL�QRXV�QH�
GLVSRVRQV�SDV�GH�TXHOTXH�DLGH�H[WpULHXUH��$YDQW�OHV�MRXUV�GX�*36�HW�GH�
OD�WHFKQRORJLH�PRGHUQH��GHV�ERUQHV�VHUYDQW�GH�MDORQV�pWDLHQW�SODFpHV�OH�
ORQJ�GHV�URXWHV�SRXU�LQGLTXHU�OD�GLVWDQFH�SDUFRXUXH�

2Q�UHWURXYH�OD�PrPH�LGpH�SUDWLTXpH�GDQV�O¶$QFLHQ�7HVWDPHQW���TXDQG�
'LHX�IDLVDLW�TXHOTXH�FKRVH�GH�VLJQLILFDWLI��OHV�,VUDpOLWHV�SRVLWLRQQDLHQW�
GHV�SLHUUHV�RX�EkWLVVDLHQW�XQ�DXWHO�j�XQ�HQGURLW�R��FH�MDORQ�VHUYLUDLW�GH�
UHSqUH�HW�GH�UDSSHO�GH�FH�TX¶LO�DYDLW�IDLW�

&HV�SRLQWV�GH�UpIpUHQFH��TXH�QRXV�DSSHOOHURQV�GHV�MDORQV��LQGLTXHQW�
TXH�QRXV�YR\DJHRQV�GDQV�OD�ERQQH�GLUHFWLRQ��,OV�QRXV�DVVXUHQW�TXH�
QRXV�IDLVRQV�TXHOTXH�SURJUqV�HW�QRXV�GRQQH�TXHOTXH�FKRVH�j�DQWLFLSHU�
DORUV�TXH�QRXV�FKHPLQRQV�YHUV�QRWUH�GHVWLQDWLRQ�ILQDOH��(Q�HIIHW��SRXU�
QRXV��OH�YR\DJH�GH�OD�YLH�HVW�WRXWH�XQH�DYHQWXUH��
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DLQVL�GHYHQLU�SOXV�IDFLOH�SRXU�OHV�SDUHQWV�HW�OHV�SDVWHXUV�GH�FKHPLQHU�
DYHF�OHV�HQIDQWV�HW�GH�OHV�DFFRPSDJQHU�GDQV�OHXU�FURLVVDQFH�

$X�F°XU�GX�PRGqOH�GH�%ULDQ��FKDTXH�MDORQ�LQFOXW�XQH�QRWH�GH�
FRPSpWHQFH�±�XQH�FRPELQDLVRQ�GH�FRQQDLVVDQFH��GH�WDOHQW�HW�GH�
FUR\DQFH�TXH�OHV�SDUHQWV�HW�OHV�HQIDQWV�VRQW�FHQVpV�DFTXpULU��/D�
SUpSDUDWLRQ�GH�FKDFXQ�GH�FHV�MDORQV�LQFOXW�XQ�VpPLQDLUH�RX�XQ�FRXUV�
SRXU�OHV�SDUHQWV�HW�SRXU�OHV�HQIDQWV�TXDQG�LOV�VRQW�XQ�SHX�SOXV�JUDQGV��
/H�MDORQ�HVW�OXL�PrPH�PDUTXp�SDU�XQH�FpOpEUDWLRQ�IDPLOLDOH�HW�XQ�
pYpQHPHQW�G¶pJOLVH�

1RXV�DYRQV�XWLOLVp�OH�WUDYDLO�GH�%ULDQ�FRPPH�EDVH�SRXU�FH�PRGXOH��HQ�
DGDSWDQW�SDUIRLV�OD�WHUPLQRORJLH�j�QRWUH�FRQWH[WH�FDQDGLHQ��HW�HQ�
DMRXWDQW�TXHOTXHV�FRPPHQWDLUHV�pGLWRULDX[�SRXU�UHIOpWHU�QRWUH�UpDOLWp�
$3'&��1RXV�YRXV�LQYLWRQV�j�OLUH�VHV�OLYUHV��6KLIW�HW�7KH�/HJDF\�3DWK��
SRXU�XQ�H[DPHQ�SOXV�DSSURIRQGL�GH�FHV�MDORQV�

1RWH]�TXH�QRXV�QH�SODLGRQV�SDV�SRXU�
TXH�YRXV�YRXV�FRQWHQWLH]�G¶LPSRUWHU�
FH�PRGqOH�WHO�TX¶LO�HVW�GDQV�YRWUH�
pJOLVH��&KDFXQ�G¶HQWUH�QRXV�YLW�GDQV�
XQH�FXOWXUH�HW�XQ�FRQWH[WH�GLIIpUHQWV��VL�
ELHQ�TXH�QRWUH�ODQJDJH��QRV�
FpOpEUDWLRQV�HW�QRV�pYpQHPHQWV�QRXV�
VHURQW�SURSUHV��0DLV�OHV�FRQFHSWV�
IRXUQLVVHQW�XQH�VWUXFWXUH�VDLQH�SRXU�
QRXV�DFFRPSDJQHU�VXU�OH�FKHPLQ��
1RXV�YRXV�HQFRXUDJHRQV�j�FRQVLGpUHU�
GDQV�OD�SULqUH�FRPPHQW�YRXV�SRXYH]�
LQWpJUHU�OHV�SUDWLTXHV�HW�OHV�WUDGLWLRQV�
H[LVWDQWHV�GH�YRWUH�pJOLVH��HQ�\�
DMRXWDQW�GH�QRXYHOOHV�VL�EHVRLQ��j

�GT�LCNQP���NC�EQPU¨ETCVKQP�FG�NɧGPHCPV�
PCKUUCPEG�
/HV�SDUHQWV�TXL�DWWHQGHQW�XQ�HQIDQW�GpVLUHQW�OH�PHLOOHXU�SRXU�OXL�HW�RQW�
JpQpUDOHPHQW�OD�IHUPH�LQWHQWLRQ�G¶rWUH�OHV�PHLOOHXUV�SDUHQWV�SRVVLEOHV��
,OV�YHXOHQW�RIIULU�j�OHXU�HQIDQW�WRXWHV�OHV�RFFDVLRQV�SRVVLEOHV�GH�UpXVVLU��
2Q�OHV�ERPEDUGH�GH�UDSSHOV�TX¶LOV�GRLYHQW�RXYULU�W{W�XQ�5(((�HW�SODFHU�
OHXU�HQIDQW�GDQV�OHV�PHLOOHXUHV�pFROHV�HW�DXWUHV�SURJUDPPHV�
G¶DFFRPSDJQHPHQW��/HV�SDUHQWV�SHXYHQW�DLQVL�QpJOLJHU�VDQV�OH�YRXORLU�
OHXU�UHVSRQVDELOLWp�OD�SOXV�LPSRUWDQWH�HW�OD�SOXV�VDFUpH���OH�
GpYHORSSHPHQW�HW�OD�FURLVVDQFH�VSLULWXHOOH�GH�OHXU�HQIDQW��0DLV�F¶HVW�LFL�
XQH�RSSRUWXQLWp�QDWXUHOOH�G¶RXYULU�OD�YRLH�GX�FKHPLQHPHQW�VSLULWXHO�GH�
O¶HQIDQW�HW�GH�PHWWUH�OHV�SDUHQWV�SRVLWLYHPHQW�DX�GpIL�GH�QH�SDV�QpJOLJHU
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YRWUH�GpPDUFKH�HW�j�XWLOLVHU�XQH�FRPELQDLVRQ�G¶DFWLYLWpV�GH�IRUPDWLRQ�HW�
GH�FpOpEUDWLRQ�SRXU�HQFRXUDJHU�OHV�SDUHQWV�FRPPH�OHV�HQIDQWV�GDQV�OHXU�
FURLVVDQFH�GDQV�OD�IRL��

/HV�SDUHQWV�TXL�DWWHQGHQW�
XQ�HQIDQW�GpVLUHQW�OH�
PHLOOHXU�SRXU�OXL�HW�RQW�
JpQpUDOHPHQW�OD�IHUPH�
LQWHQWLRQ�G¶rWUH�OHV�
PHLOOHXUV�SDUHQWV�

SRVVLEOHV��,OV�YHXOHQW�
RIIULU�j�OHXU�HQIDQW�WRXWHV�
OHV�RFFDVLRQV�SRVVLEOHV�

GH�UpXVVLU��
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RX�ODLVVHU�GH�F{Wp�OHXUV�UHVSRQVDELOLWpV�VSLULWXHOOHV�
• 6pPLQDLUH�±�OHV�SUHPLHUV�SDV�SRXU�OHV�SDUHQWV
• &RPSpWHQFHV�GH�EDVH�±�OHV�SDUHQWV�FRPPH�SUHPLHUV�JXLGHV�

YHUV�OD�IRL
• eYpQHPHQW�G¶pJOLVH�±�FpUpPRQLH�GH�FRQVpFUDWLRQ�GH�O¶HQIDQW�

ORUV�G¶XQ�FXOWH
• eYpQHPHQW�IDPLOLDO�±�XQH�UpXQLRQ�GH�IDPLOOH�pODUJLH�DXWRXU�

G¶XQ�UHSDV

�G�LCNQP���NG�UCNWV�GV�NG�DCRV©OG�
FG��������CPU�
$ORUV�TXH�OHV�HQIDQWV�VRQW�HQVHLJQpV�GDQV�OHV�YRLHV�GH�&KULVW�HW�GH�OHXU�
FRQGLWLRQ�KXPDLQH��OH�UpVXOWDW�HVSpUp�HVW�TX¶LOV�VH�WRXUQHQW�YHUV�'LHX�
GDQV�OD�IRL�HW�DFFHSWHQW�OH�VDOXW�TXH�&KULVW�OHXU�RIIUH��HW�TX¶LOV�H[SULPHQW�
OHXU�GpFLVLRQ�HW�OHXU�HQJDJHPHQW�SDU�OH�EDSWrPH��/HV�HQIDQWV�SHXYHQW�
FRQIHVVHU�OHXU�IRL�GH�PDQLqUH�VLJQLILFDWLYH�ELHQ�SOXV�W{W�TX¶j�O¶kJH�GH�VHSW�
DQV��HW�FHOD�QH�GRLW�QXOOHPHQW�rWUH�GLVFUpGLWp��,O�QRXV�IDXW�SOXW{W�
FRPSUHQGUH�TX¶DX�IXU�HW�j�PHVXUH�TXH�O¶HQIDQW�JUDQGLW�HW�PXULW��VD�
FRPSUpKHQVLRQ�GH�FH�TXH�&KULVW�D�DFFRPSOL�FRQWLQXHUD�GH�V¶DSSURIRQGLU�
HW�G¶DSSRUWHU�XQH�WUDQVIRUPDWLRQ�GXUDEOH�GH�VRQ�F°XU��&¶HVW�j�FHWWH�
pWDSH�TXH�O¶HQIDQW�GHYLHQW�FDSDEOH�G¶H[SULPHU�VD�GpFLVLRQ�GH�FURLUH�GH�
PDQLqUH�SXEOLTXH�G¶XQH�IDoRQ�VLJQLILFDWLYH�SRXU�OXL�FRPPH�SRXU�
O¶DVVHPEOpH�GHV�FUR\DQWV�

• 6pPLQDLUH�±�FRPPHQW�DPHQHU�YRWUH�HQIDQW�j�&KULVW
• &RPSpWHQFHV�GH�EDVH�±�SpFKp��UHSHQWDQFH��VDOXW�HW�EDSWrPH
• eYpQHPHQW�G¶pJOLVH�±�EDSWrPH�ORUV�G¶XQ�FXOWH
• eYpQHPHQW�IDPLOLDO�±�SDUW\�G¶DQQLYHUVDLUH�VSLULWXHO

�G�LCNQP���NC�RT¨CFQNGUEGPEG�
�G��G�CPP¨G�
/¶DGROHVFHQFH�HVW�XQH�SpULRGH�GH�O¶HQIDQFH�R��OHV�MHXQHV�UHPHWWHQW�
QDWXUHOOHPHQW�OHXU�IRL�HQ�TXHVWLRQ��&¶HVW�OH�PRPHQW�R��LOV�FRPPHQFHQW�j�
WURXYHU�OHXU�SURSUH�LGHQWLWp��GLVWLQFWH�GH�FHOOH�GH�OHXUV�SDUHQWV��&H�
SURFHVVXV�GH�TXHVWLRQQHPHQW�HVW�j�OD�IRLV�QDWXUHO�HW�VDLQ��/HV�SDUHQWV�
FRPPH�OHV�HQIDQWV�RQW�EHVRLQ�G¶rWUH�pTXLSpV�DILQ�TXH�FH�SURFHVVXV�OHV�
DLGH�j�WURXYHU�OHXU�SURSUH�LGHQWLWp�HQ�&KULVW�HW�j�GpYHORSSHU�OHXUV�SURSUHV�
GLVFLSOLQHV�VSLULWXHOOHV�TXL�OHV�JDUGHURQW�VXU�OD�YRLH�GH�OD�VDQWp�VSLULWXHOOH��
,O�SRXUUDLW�V¶DYpUHU�H[WUrPHPHQW�XWLOH�SRXU�O¶HQIDQW�GH�OXL�IRXUQLU�GHV�
RFFDVLRQV�GH�UHFHYRLU�XQ�HQVHLJQHPHQW�SOXV�DSSURIRQGL�DLQVL�TXH�GX�
WHPSV�GDQV�OD�SUpVHQFH�GH�'LHX�GDQV�OH�FRQWH[WH�G¶XQ�FDPS�RX�G¶XQH�
UHWUDLWH��'HV�H[SpULHQFHV�YpFXHV�HQVHPEOH�ORUV�G¶XQ�pYpQHPHQW�IDPLOLDO�
VLJQLILFDWLI��FRPPH�XQ�YR\DJH�HQ�YRLWXUH��SHXYHQW�OHV�DLGHU�j�LQWpJUHU�
OHXU�LGHQWLWp�SHUVRQQHOOH�HW�IDPLOLDOH�GH�PDQLqUH�VDLQH�

• 6pPLQDLUH�±�VH�SUpSDUHU�j�O¶DGROHVFHQFH
• &RPSpWHQFHV�GH�EDVH�±�LGHQWLWp�SHUVRQQHOOH�HQ�&KULVW��

FURLVVDQFH�VSLULWXHOOH�HW�GLVFLSOLQHV�VSLULWXHOOHV
• eYpQHPHQW�G¶pJOLVH�±�UHWUDLWH�SUpDGRV
• eYpQHPHQW�IDPLOLDO�±�YR\DJH�HQ�YRLWXUH
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�G�LCNQP���RQWT�WPG�XKG�RWTG�
PKXGCW�UGEQPFCKTG�
�$ORUV�TXH�OHV�DGROHVFHQWV�GpYHORSSHQW�GH�O¶LQWpUrW�SRXU�OHV�UHODWLRQV��
LO�HVW�LPSRUWDQW�TXH�OHV�SDUHQWV�HW�O¶pJOLVH�OHXU�DSSRUWHQW�XQ�
HQVHLJQHPHQW�ELEOLTXH�VXU�OHV�UHODWLRQV��OD�VDLQWHWp�HW�OD�SXUHWp��9RXV�
SRXUULH]�RUJDQLVHU�XQH�FpUpPRQLH�GH�©�EDJXH�GH�SXUHWp�ª�R��OHV�
SUpDGRV�SHXYHQW�V¶HQJDJHU�GHYDQW�'LHX�HW�OHXUV�SDUHQWV�j�FKHUFKHU�j�
ODLVVHU�j�&KULVW�OD�SUHPLqUH�SODFH�GDQV�OHXU�YLH��,O�HVW�VLJQLILFDWLI�TX¶LOV�
SXLVVHQW�UHFKHUFKHU�OD�EpQpGLFWLRQ�GH�OHXUV�SDUHQWV�GDQV�WRXWHV�OHV�
UHODWLRQV�TX¶LOV�GpYHORSSHQW�GDQV�OHV�DQQpHV�j�YHQLU�

• 6pPLQDLUH�±�SRXU�XQH�YLH�SXUH�
• &RPSpWHQFHV�GH�EDVH�±�OD�SXUHWp�ELEOLTXH
• eYpQHPHQW�G¶pJOLVH�±�ILQ�GH�VHPDLQH�VXU�OH�WKqPH���

3RXU�XQH�YLH�SXUH
• eYpQHPHQW�IDPLOLDO�±�FpOpEUDWLRQ�GH�OD�EDJXH�GH�SXUHWp

�G�LCNQP���TKVG�FG�RCUUCIG�FCPU�NɧCFQNGUEGPEG�
��
NɧQEECUKQP�FG�NC�TGOKUG�FW�FKRN³OG�FGU�¨VWFGU�
UGEQPFCKTGU�
8QH�ODFXQH�TXH�%ULDQ�+D\QHV�D�QRWpH�HVW�OD�IDoRQ�GRQW�O¶pJOLVH�HW�OHV�
SDUHQWV�WDUGHQW�j�SUpSDUHU�OH�MHXQH�j�OD�SKDVH�DGXOWH�MXVTX¶j�FH�TX¶LO�DLW�
������DQV��&H�SDVVDJH�PDUTXDQW�GH�SULVH�GH�UHVSRQVDELOLWp�HVW�
VRXYHQW�UHWDUGp�DORUV�TXH�OH�SURFHVVXV�OXL�PrPH�D�OLHX�WRXW�DX�ORQJ�GH�
O¶DGROHVFHQFH�HW�TX¶DUULYp�j�FHW�kJH��LO�HVW�SOXW{W�HQ�YRLH�G¶DFKqYHPHQW��
¬�PL�FKHPLQ�GH�OD�©�MHXQHVVH�ª��DORUV�TXH�OHV�DQQpHV�GX�VHFRQGDLUH�
WLUHQW�j�OHXU�ILQ��OH�WHPSV�GH�FH�MDORQ�HVW�YHQX�

• 6pPLQDLUH�±�VH�SUpSDUHU�j�O¶kJH�DGXOWH
• &RPSpWHQFHV�GH�EDVH�±�GHYHQLU�GHV�KRPPHV�HW�

GHV�IHPPHV�GH�'LHX��OHV�GRQV�VSLULWXHOV
• eYpQHPHQW�G¶pJOLVH�±�FpOpEUDWLRQ�GX�ULWH�GH�SDVVDJH
• eYpQHPHQW�IDPLOLDO�±�FpOpEUDWLRQ�GX�ULWH�GH�SDVVDJH

�G�LCNQP���TKVG�FG�RCUUCIG���Nɧ¡IG�CFWNVG�
��NC�
TGOKUG�FGU�FKRN³OGU�PKXGCW�%�)'2�
/D�UHPLVH�GHV�GLSO{PHV�GX�&e*(3�PDUTXH�OD�WUDQVLWLRQ�YHUV�O¶kJH�
OpJDO�DGXOWH��'DQV�XQ�FRQWH[WH�VDLQ��F¶HVW�OD�WUDQVLWLRQ�ILQDOH�R��O¶HQIDQW�
SUHQG�SOHLQHPHQW�OD�UHVSRQVDELOLWp�GH�VD�YLH��WRXW�HQ�FKHUFKDQW�HQFRUH�
FRQVHLO�HW�GLUHFWLRQ�DXSUqV�GH�VHV�SDUHQWV���¬�FHWWH�pWDSH��%ULDQ�
HQFRXUDJH�OHV�SDUHQWV�j�SUpVHQWHU�j�OHXU�HQIDQW�XQH�EpQpGLFWLRQ�pFULWH�
SRXU�OHXU�YLH�

• 6pPLQDLUH�±�VH�SUpSDUHU�j�TXLWWHU�OD�PDLVRQ
• &RPSpWHQFHV�GH�EDVH�±�DSRORJpWLTXH��IUpTXHQWDWLRQV�HW�

PDULDJH��OH�SODQ�GH�'LHX�SRXU�PRL
• eYpQHPHQW�G¶pJOLVH�±�VRPPHW�SRXU�OHV�pWXGLDQWV�VHQLRUV
• eYpQHPHQW�IDPLOLDO�±�EpQpGLFWLRQ�pFULWH
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�G�LCNQP���NC�XKG�GP�%JTKUV�
¡IG�CFWNVG�
'DQV�OH�FDGUH�GX�PRGqOH�GH�%ULDQ�HW�GX�FRQWH[WH�GH�O¶pJOLVH��OH�
SURFHVVXV�FRQWLQX�GH�FURLVVDQFH�HQ�WDQW�TXH�GLVFLSOH�GH�&KULVW�DERXWLW�
DX�MDORQ�TXH�FRQVWLWXH�O¶HQWUpH�GDQV�O¶kJH�DGXOWH�

3HQVH]�j�YRWUH�SURSUH�SDUFRXUV�VSLULWXHO��4XHOOHV�RQW�pWp�OHV�H[SpULHQFHV�
VLJQLILFDWLYHV�TXL�RQW�PDUTXp�YRWUH�GpYHORSSHPHQW�VSLULWXHO"�1RWH]�GDQV�
YRWUH�MRXUQDO�SHUVRQQHO�OHV�VRXYHQLUV�TXH�YRXV�HQ�DYH]�HW�VR\H]�
SDUWLFXOLqUHPHQW�DWWHQWLI�j�O¶kJH�TXH�YRXV�DYLH]�j�FH�PRPHQW�Oj��DX[�
SHUVRQQHV�LPSOLTXpHV�DLQVL�TX¶DX[�GLYHUV�DVSHFWV�GH�YRWUH�IRL��GH�YRV�
YDOHXUV��GH�YRWUH�pWKLTXH�RX�GHV�UHODWLRQV�TXL�RQW�GRQQp�IRUPH�j�FHV�
H[SpULHQFHV�

5HSHQVH]�j�YRWUH�H[SpULHQFH�HW�UHOHYH]�OHV�SRLQWV�SRVLWLIV�GH�YRWUH�
SDUFRXUV��,GHQWLILH]�OHV�IDFWHXUV�TXL�OHV�RQW�UHQGXV�SRVLWLIV�HW�SHQVH]�DX[�
IDoRQV�GRQW�YRXV�SRXUULH]�OHV�UHSURGXLUH�DXMRXUG¶KXL�

(QILQ��GUHVVH]�OD�OLVWH�GHV�FKRVHV�TXH�YRXV�DXULH]�DLPp�VDYRLU�j�
GLIIpUHQWHV�pWDSHV�GH�YRWUH�YLH��6L�TXHOTX¶XQ�DYDLW�SX�YRXV�HQVHLJQHU�RX�
YRXV�PRQWUHU�FH�TXH�YRXV�DXULH]�HX�EHVRLQ�GH�VDYRLU��O¶DXULH]�YRXV�
pFRXWp�"�$YLH]�YRXV�XQH�WHOOH�SHUVRQQH�GDQV�YRV�UHODWLRQV�"�6L�RXL��D�W�
HOOH�PDQTXp�GH�FRQQDLVVDQFH�SRXU�YRXV�HQVHLJQHXU�RX�Q¶pWDLW�HOOH�
VLPSOHPHQW�SDV�FRQVFLHQWH�GH�FH�GRQW�YRXV�DYLH]�EHVRLQ�"�6H�SHXW�LO�
TX¶LO�pWDLW�DWWHQGX�TXH�©�TXHOTX¶XQ�G¶DXWUH�ª�VHUDLW�YRWUH�SULQFLSDO�
HQVHLJQDQW�RX�PHQWRU�"

,GHQWLILH]�FKDFXQ�GHV�MDORQV�VSLULWXHOV�TXL�H[LVWHQW�DFWXHOOHPHQW�GDQV�
YRWUH�pJOLVH��FRQVpFUDWLRQ�G¶HQIDQWV��EDSWrPHV��UHWUDLWHV��UHPLVH�GH�
GLSO{PHV��HWF����,GHQWLILH]�FH�TX¶LOV�UHSUpVHQWHQW�YUDLPHQW�SRXU�OD�
SHUVRQQH�HW�SRXU�OD�IDPLOOH��DLQVL�TXH�WRXW�DVSHFW�XQLTXH�G¶XQH�WHOOH�
FpOpEUDWLRQ�

0HWWH]�OHV�GDQV�XQ�RUGUH�FKURQRORJLTXH�HW�LGHQWLILH]�FKDTXH�SHUVRQQH�
LPSOLTXpH�j�FKDFXQ�GH�FHV�pYpQHPHQWV�RX�pWDSHV�

¬�SUpVHQW��LO�HVW�WHPSV�GH�FRPPHQFHU�j�OHV�LQWpJUHU�GDQV�XQ�WDEOHDX�TXL�
YRXV�GRQQH�XQH�YXH�G¶HQVHPEOH��,GHQWLILH]�WRXV�OHV�MDORQV�TXL�DIIHFWHQW�
OHV�HQIDQWV�GDQV�OH�FDGUH�GX�PLQLVWqUH�TXL�HVW�VRXV�YRWUH�UHVSRQVDELOLWp��
&RPSDUH]�HQVXLWH�YRV�MDORQV�DYHF�FHX[�pQXPpUpV�GDQV�FH�PRGXOH�HW�
FHX[�TXH�YRXV�DYH]�LGHQWLILpV�GDQV�YRWUH�SURSUH�UpIOH[LRQ�SHUVRQQHOOH�
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6XU�XQH�SDJH�j�SDUW��HQ�WUDoDQW�XQH�OLJQH�FRQWLQXH��PDUTXH]�FRPPHQW�
XQ�HQIDQW�YD�DOOHU�GH�OD�QDLVVDQFH�j�O¶DGROHVFHQFH�GDQV�YRWUH�DVVHPEOpH�
HW�OHV�GLIIpUHQWV�MDORQV�TX¶LO�IUDQFKLUD��9RWUH�EXW�Q¶HVW�SDV�GH�FKDQJHU�FH�
TXL�Q¶D�SDV�EHVRLQ�G¶rWUH�FKDQJp��9RXV�SDUYLHQGUH]�G¶DXWDQW�PLHX[�j�
DPHQHU�XQ�FKDQJHPHQW�GDQV�YRWUH�pJOLVH�VL�YRXV�FRQVHUYH]�DXWDQW�TXH�
SRVVLEOH�GH�FH�TXL�HVW�IDPLOLHU��&RPPHQFH]�j�LGHQWLILHU�FHV�FKDQJHPHQWV�
HW�OHV�DPpOLRUDWLRQV�TXH�YRXV�SRXYH]�DSSRUWHU�HQ�YXH�GH�UHQIRUFHU�OD�
IRUPDWLRQ�TXH�YRXV�DSSRUWH]�DX[�SDUHQWV�HW�OD�SUpSDUDWLRQ�TXH�YRXV�
IRXUQLVVH]�HQ�YXH�GH�OD�FURLVVDQFH�VSLULWXHOOH�GHV�HQIDQWV�

/H�PRPHQW�HVW�YHQX�GH�SDVVHU�j�O¶DFWLRQ��%HDXFRXS�GH�FHV�
FKDQJHPHQWV�SHXYHQW�rWUH�IDLWV�UDSLGHPHQW�HW�IDFLOHPHQW��$ORUV�TXH�
YRXV�OHV�PHWWH]�HQ�°XYUH��FRPPHQFH]�SDU�XWLOLVHU�YRWUH�UpVXPp�G¶XQH�
SDJH�SRXU�PRQWUHU�DX[�DXWUHV�FRPPHQW�VH�SURGXLW�OD�FURLVVDQFH�
VSLULWXHOOH�GDQV�YRWUH�pJOLVH�

notes
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.C�Eonversion
7RXV�FHX[�TXL�VRQW�ERQV�YRQW�LOV�DX�FLHO�"�3RXUTXRL�'LHX�GRLW�LO�SXQLU�OH�
SpFKp�"�&RPPHQW�SXLV�MH�GHYHQLU�FKUpWLHQ�"�9RXV�VHUH]�FRQIURQWp�j�FHV�
TXHVWLRQV�HQ�WDQW�TXH�SDUHQW��HQVHLJQDQW�RX�PRQLWHXU�GHV�HQIDQWV��9RWUH�
UHVSRQVDELOLWp�HVW�G¶rWUH�SUrW�j�SUpVHQWHU�XQH�GRFWULQH�VDLQH�GH�IDoRQ�j�
FH�TXH�FHX[�TXL�YRXV�pFRXWHQW�SXLVVHQW�OD�FRPSUHQGUH��

$KGP�EQORTGPFTG�NGU�EQORQUCPVGU�FW�OGUUCIG�FG�
Nɧ¨XCPIKNG
3RXU�OHV�HQIDQWV��OH�PHVVDJH�GH�O¶pYDQJLOH�GHYUDLW�rWUH�DXVVL�VLPSOH�TXH�
SRVVLEOH��,O�\�D�ELHQ�GHV�FKRVHV�TX¶LOV�FRPSUHQGURQW�HQ�JUDQGLVVDQW��HW�
G¶DXWUHV�TX¶LOV�QH�VDLVLURQW�SDV��5HQGUH�OH�PHVVDJH�GH�O¶pYDQJLOH�VLPSOH�
HW�FRPSUpKHQVLEOH�SRXU�OHV�HQIDQWV�OHXU�SHUPHW�GH�SUHQGUH�XQ�ERQ

SESSION 2

.C�EQPXGTUKQP�GV�NG�
DCRV©OG�FGU�GPHCPVU

SDU�&DUROLQH�'XURFKHU�%HUJHURQ

-H�VXLV�WRXMRXUV�pPXH�GH�YRLU�GHV�HQIDQWV�GpFLGHU�GH�VXLYUH�-pVXV��4XHO�
SULYLOqJH�TXH�GH�SRXYRLU�OHV�DFFRPSDJQHU�GDQV�OHXU�FKHPLQHPHQW�GH�IRL��
OHV�YRLU�YLYUH�OHXU�FRQYHUVLRQ�HW�OHV�DLGHU�j�VH�SUpSDUHU�DX�EDSWrPH��
&HWWH�VHVVLRQ�YRXV�DLGHUD�DORUV�TXH�YRXV�DLGH]�OHV�HQIDQWV�j�YLYUH�OD�
FRQYHUVLRQ�HW�OH�EDSWrPH�GDQV�OH�FDGUH�GX�PLQLVWqUH�GHV�HQIDQWV��HOOH�
YRXV�IRXUQLUD�DXVVL�TXHOTXHV�GLUHFWLYHV�XWLOHV��3RXU�FRPPHQFHU��QRXV�
DERUGHURQV�EULqYHPHQW�OD�GRFWULQH�SHQWHF{WLVWH�VXU�OH�FLHO��OD�FRQYHUVLRQ�
HW�OH�VDOXW��1RXV�FRQVLGqUHURQV�HQVXLWH�OHV�FRPSRVDQWHV�GX�PHVVDJH�GH�
O¶pYDQJLOH�GH�IDoRQ�VLPSOH��(QILQ��QRXV�SDUOHURQV�GHV�FDUDFWpULVWLTXHV�
FOpV�GHV�HQIDQWV�DILQ�GH�YRXV�DLGHU�j�OHXU�FRPPXQLTXHU�GHV�FRQFHSWV�
WKpRORJLTXHV�HQ�GHV�WHUPHV�TXL�OHXU�VRLHQW�DFFHVVLEOHV��/HV�LQIRUPDWLRQV�
GH�OD�GHX[LqPH�SDUWLH�GH�FHWWH�VHVVLRQ�YRXV�pTXLSHURQW�SRXU�UpSRQGUH�j�
GHV�TXHVWLRQV�WHOOHV�TXH���4X¶HVW�FH�TXH�OH�EDSWrPH�"�4XDQG�HVW�FH�
TX¶XQ�HQIDQW�SHXW�rWUH�EDSWLVp"�&RPPHQW�SXLV�MH�SUpSDUHU�XQ�HQIDQW�DX�
EDSWrPH�"�&HV�pOpPHQWV�GHYUDLHQW�YRXV�rWUH�XWLOHV�DORUV�TXH�YRXV�
SUpSDUH]�OHV�HQIDQWV�HW�OHV�IDPLOOHV�GH�YRWUH�pJOLVH�j�HQWUHU�GDQV�OHV�HDX[�
GX�EDSWrPH�
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GpSDUW�GDQV�OD�IRL��9RLFL�FRPPHQW�MH�OHXU�SUpVHQWH�OH�PHVVDJH��

$� $GPHWV�TXH�WX�DV�SpFKp�HW�WRXUQH�WRL�YHUV�'LHX
���-HDQ������$FWHV�������

%� %DVH�WD�IRL�VXU�-pVXV�TXL�HVW�PRUW�SRXU�WRL��-HDQ�������
&� &KRLVLV�GH�VXLYUH�-pVXV�HW�FRQIHVVH�TX¶LO�HVW�WRQ�6DXYHXU

�5RPDLQV����������

/D�SURPHVVH�GH�'LHX�GHPHXUH���©�7RXWH�SHUVRQQH�TXL�IHUD�DSSHO�DX�
QRP�GX�6HLJQHXU�VHUD�VDXYpH�ª��5RPDLQV���������$ORUV�TXH�QRXV�
LQWpJURQV�OHV�FRPSRVDQWHV�GX�PHVVDJH�GH�O¶pYDQJLOH��QRXV�GHYRQV�
FRQVLGpUHU�FRPPHQW�FRPPXQLTXHU�FHV�YpULWpV�DX[�HQIDQWV�

1RPEUHX[�VRQW�FHX[�TXL�VRQW�UpWLFHQWV�j�DPHQHU�OHV�SHWLWV�j�XQH�
GpFLVLRQ�SHUVRQQHOOH�GH�VXLYUH�&KULVW�SDU�SHXU�GH�OHV�SRXVVHU�RX�GH�OHV�
PDQLSXOHU��,OV�DWWHQGHQW�VLPSOHPHQW�TX¶LOV�YLHQQHQW�j�'LHX�HQ�OHXU�WHPSV��
0DLV�OHV�HQIDQWV�RQW�EHVRLQ�G¶rWUH�IRUPpV�HW�JXLGpV�GDQV�WRXV�OHV�
DVSHFWV�GH�OD�YLH��1RXV�OHV�JXLGRQV�DORUV�TXH�QRXV�OHXU�DSSUHQRQV�j�
PDUFKHU��1RXV�OHXU�DSSUHQRQV�j�GLUH�©�6¶LO�YRXV�SODvW�ª�HW�©�0HUFL�ª��
1RXV�OHXU�DSSUHQRQV�j�IDLUH�GX�YpOR��/H�GpYHORSSHPHQW�VSLULWXHO�Q¶HVW�
SDV�GLIIpUHQW��$X�IXU�HW�j�PHVXUH�TXH�YRXV�DSSRUWH]�YRWUH�HQVHLJQHPHQW�
VXU�'LHX��LQYLWH]�OHV�HQIDQWV�j�OH�UHQFRQWUHU��&UpH]�XQ�HQYLURQQHPHQW�
VpFXULWDLUH��HPSUHLQW�G¶DPRXU�HW�G¶DFFHSWDWLRQ��6R\H]�VLQFqUH�TXDQW�j�
YRWUH�SURSUH�EHVRLQ�GH�'LHX��HQ�H[SOLTXDQW�FRPPHQW�-pVXV�HVW�OD�
UpSRQVH��SXLV�LQYLWH]�OHV�j�UpSRQGUH�DYHF�VLPSOLFLWp�HW�VLQFpULWp�TXDQG�LOV�
\�VRQW�SUrWV�

%NCTKHKGT�EGTVCKPGU�HCWUUGU�EQPEGRVKQPU�
/HV�HQIDQWV�SHXYHQW�DYRLU�GHV�FRQFHSWLRQV�HUURQpHV�VXU�OH�VDOXW�HW�FH�
TX¶LO�IDXW�IDLUH�SRXU�DOOHU�DX�FLHO��,O�VH�SHXW�TX¶LOV�FURLHQW�TX¶LOV�JDJQHURQW�
OHXU�SODFH�DX�FLHO�VL�OHXUV�SDUHQWV�FURLHQW�HQ�'LHX��V¶LOV�YRQW�j�O¶pJOLVH�
FKDTXH�VHPDLQH�RX�V¶LOV�VRQW�VDJHV��&HUWDLQV�SHXYHQW�PrPH�SHQVHU�TXH�
OH�EDSWrPH�HVW�OH�PR\HQ�G¶rWUH�DYHF�'LHX�SRXU�O¶pWHUQLWp��)RUW�
KHXUHXVHPHQW��-pVXV�D�pWp�WUqV�FODLU�j�FH�VXMHW�TXDQG�LO�D�GLW���©�-H�VXLV��
PRL��OH�FKHPLQ��OD�YpULWp�HW�OD�YLH��3HUVRQQH�QH�YD�DX�3qUH�VDQV�SDVVHU�
SDU�PRL�ª��-HDQ�������%6���&HOD�VLJQLILH�TXH�QRXV�GHYRQV�FURLUH�HQ�
-pVXV�HW�OXL�GHPDQGHU�GH�SDUGRQQHU�QRV�SpFKpV��F¶HVW�OH�VHXO�PR\HQ�
G¶rWUH�VDXYp��,O�HVW�HVVHQWLHO�TXH�YRXV�HQVHLJQLH]�OD�VDLQH�GRFWULQH�DX[�
HQIDQWV�GRQW�YRXV�SUHQH]�VRLQ�

%QOOWPKSWGT�NG�OGUUCIG�FG�Nɧ¨XCPIKNG
/HV�HQIDQWV��VXUWRXW�OHV�SOXV�MHXQHV��SHQVHQW�GH�PDQLqUH�WUqV�FRQFUqWH��
*DUGH]�j�O¶HVSULW�TXH�EHDXFRXS�G¶HQIDQWV�QH�VDXURQW�SDV�GH�TXRL�YRXV�
SDUOH]�TXDQG�YRXV�XWLOLVH]�GHV�PRWV�WHOV�TXH�©�VDOXW�ª��©�UpGHPSWLRQ�ª�
RX�SDUIRLV�PrPH�©�SpFKp�ª��$ORUV�TXH�YRXV�pWXGLH]�GHV�YHUVHWV�FOpV�VXU�
OH�VDOXW��SHQVH]�j�OD�IDoRQ�GRQW�YRXV�SRXUULH]�H[SOLTXHU�OH�ODQJDJH
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)DLWHV�ELHQ�DWWHQWLRQ�j�FH�TXH�YRXV�
GLUHV�TXDQG�YRXV�HQVHLJQH]��)DLWHV�GH�
YRWUH�PLHX[�SRXU�UHQGUH�OH�ODQJDJH�
ILJXUp�SOXV�IDFLOH�j�FRPSUHQGUH��3DU�
H[HPSOH��YRXV�SRXUULH]�H[SOLTXHU�TXH�
GHPDQGHU�j�-pVXV�G¶HQWUHU�GDQV�YRWUH�
F°XU��F¶HVW�FRPPH�OXL�GHPDQGHU�GH�
GHYHQLU�YRWUH�PHLOOHXU�DPL��9RXV�
SRXYH]�IDLUH�OH�OLHQ�HQWUH�OH�VHQWLPHQW�
GX�IDLW�GH�UHMRLQGUH�OD�IDPLOOH�GH�'LHX�
DYHF�OHV�VHQWLPHQWV�FKDOHXUHX[�TXH�
O¶RQ�D�GDQV�QRV�F°XUV�SRXU�FHX[�TXH�
O¶RQ�DLPH�GDQV�QRWUH�SURSUH�IDPLOOH��
$ORUV�TXH�YRXV�SDUWDJH]�O¶pYDQJLOH�

DYHF�OHV�HQIDQWV��SRVH]�OHXU�FRQVWDPPHQW�GHV�TXHVWLRQV�DILQ�TX¶LOV�DLHQW�
O¶RFFDVLRQ�G¶H[SULPHU�OHXU�QRXYHOOH�IRL�HQ�OHXUV�SURSUHV�WHUPHV��,O�HVW�
LPSRUWDQW�TXH�OHV�HQIDQWV�FRPSUHQQHQW�TX¶LOV�VRQW�LQGLYLGXHOOHPHQW�
UHGHYDEOHV�HQYHUV�'LHX��3HUVRQQH�QH�SHXW�UHQGUH�FRPSWH�j�'LHX�j�OHXU�
SODFH��8QH�UHODWLRQ�DYHF�-pVXV�HVW�XQH�H[SpULHQFH�WUqV�SHUVRQQHOOH��

8WLOLVH]�DXWDQW�G¶LOOXVWUDWLRQV�GLIIpUHQWHV�TXH�SRVVLEOH�SRXU�DLGHU�O¶HQIDQW�
j�FRPSUHQGUH�OD�IRL��(Q�SOXV�GHV�TXHOTXHV�H[HPSOHV�TXL�SUpFqGHQW��HQ�
YRLFL�GHX[�DXWUHV�TXH�YRXV�SRXUULH]�XWLOLVHU�SRXU�GpFULUH�OH�VDOXW�DX[�
HQIDQWV�

9RXV�SRXYH]�H[SOLTXHU�DX[�HQIDQWV�TXH�-pVXV�HVW�FRPPH�XQ�UHPqGH�
SDUIDLW��4XDQG�RQ�HVW�PDODGH��LO�QRXV�IDXW�TXHOTXH�FKRVH�SRXU�DOOHU�
PLHX[��/HV�PpGLFDPHQWV�YRQW�HQ�JpQpUDO�QRXV�JXpULU�HW�QRXV�SXULILHU�
GHV�PDXYDLVHV�FKRVHV�TXL�RQW�SX�HQWUHU�GDQV�QRWUH�FRUSV��FRPPH�OD�
JULSSH�RX�G¶DXWUHV�PDODGLHV��

6.indd   197 13-06-24   9:50 AM

FKUpWLHQ�SDUIRLV�FRPSOLTXp�j�XQ�HQIDQW�GH�PDQLqUH�DFFHVVLEOH��3DU�
H[HPSOH��QRXV�SRXYRQV�GpFULUH�OH�SpFKp�FRPPH�XQ�PDXYDLV�FKRL[��
TXHOTXH�FKRVH�GH�PDO�TXH�QRXV�IDLVRQV��XQ�©�QRQ�QRQ�ª�RX�XQH�
GpVREpLVVDQFH��8Q�PRW�WHO�TXH�SXQLWLRQ�SHXW�rWUH�GpFULW�HQ�GHV�WHUPHV�
SUDWLTXHV��9RXV�SRXYH]�SDUOHU�GH�FRQVpTXHQFHV��GH�SHUWH�GH�SULYLOqJHV�
RX�GH�V¶DWWLUHU�GH�JURV�HQQXLV�

/HV�FRQFHSWV�DEVWUDLWV�VRQW�VRXUFHV�GH�FRQIXVLRQ�SRXU�O¶HQIDQW��VXUWRXW�
VL�QRXV�DYRQV�UHFRXUV�j�EHDXFRXS�GH�WHUPHV�FKUpWLHQV�HW�ELEOLTXHV�
PpWDSKRULTXHV�RX�LPDJpV��3DU�H[HPSOH��TXL�YRXGUDLW�rWUH�SORQJp�GDQV�
OH�VDQJ�"�3DV�PRL��&¶HVW�SRXUWDQW�H[DFWHPHQW�FH�TX¶XQ�HQIDQW�SRXUUDLW�
FRPSUHQGUH�TXDQG�LO�HQWHQG�O¶H[SUHVVLRQ���©�ÇWUH�ODYp�GDQV�OH�VDQJ�GH�
-pVXV�ª��$FFHSWHU�-pVXV�©�GDQV�QRWUH�F°XU�ª�HVW�XQH�DXWUH�SKUDVH�TXH�
QRXV�XWLOLVRQV�VRXYHQW��4XDQG�PD�ILOOH�DYDLW�TXDWUH�DQV��HOOH�VH�ODYDLW�OD�
SRLWULQH�GDQV�OD�EDLJQRLUH�HW�P¶D�DQQRQFp�ILqUHPHQW���©�0DPDQ��MH�ODYH�
PRQ�-pVXV�ª��(W�GH�PH�GHPDQGHU�GH�VXLWH�DSUqV���©�0DPDQ��FRPPHQW�
-pVXV�HVW�LO�HQWUp�GDQV�PRQ�F°XU�"�(VW�FH�TXH�MH�O¶DL�DYDOp�"�ª

$ORUV�TXH�YRXV�SDUWDJH]�
O¶pYDQJLOH�DYHF�OHV�
HQIDQWV��SRVH]�OHXU�
FRQVWDPPHQW�GHV�
TXHVWLRQV�DILQ�

TX¶LOV�DLHQW�O¶RFFDVLRQ�
G¶H[SULPHU�OHXU�

QRXYHOOH�IRL�HQ�OHXUV�
SURSUHV�WHUPHV��
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/H�SpFKp�HVW�WUqV�VLPLODLUH��4XDQG�QRXV�SpFKRQV��QRXV�SHUPHWWRQV�j�GH�
PDXYDLVHV�FKRVHV�GH�QRXV�FRUURPSUH�HW�PrPH�GH�QRXV�GpWUXLUH�VL�QRXV�
QH�UpDJLVVRQV�SDV��0DLV�'LHX��TXL�QRXV�DLPH��TXL�YHXW�TXH�QRXV�DOOLRQV�
ELHQ�HW�TXH�QRXV�YLYLRQV�HQ�ERQQH�VDQWp�FRPPH�VHV�HQIDQWV��HVW�
VHPEODEOH�j�XQ�GRFWHXU��8Q�GRFWHXU�QRXV�GRQQH�GHV�PpGLFDPHQWV�SRXU�
QRXV�JXpULU�GH�QRWUH�PDODGLH��'LHX�QRXV�D�GRQQp�-pVXV��OH�PpGLFDPHQW�
SDUIDLW��SRXU�QRXV�JXpULU�GH�QRWUH�QDWXUH�SpFKHUHVVH��,O�VXIILW�TXH�QRXV�
O¶DFFXHLOOLRQV�HQ�O¶LQYLWDQW�j�YHQLU�HW�j�YLYUH�GDQV�QRWUH�F°XU��,O�QRXV�
SXULILHUD��SDUGRQQHUD�QRV�SpFKpV�HW�IHUD�GH�QRXV�GH�QRXYHOOHV�FUpDWLRQV�
HQ�&KULVW�-pVXV��4XDQG�QRXV�YLYRQV�SRXU�-pVXV��QRXV�Q¶DYRQV�SOXV�j�
DYRLU�SHXU�GH�PRXULU�GDQV�QRWUH�SpFKp��-pVXV�GRQQH�OD�YLH�HW�VRQ�
FDGHDX�pWHUQHO�G¶rWUH�DYHF�OXL�GDQV�OH�FLHO��

-pVXV�HVW�QRWUH�FOp�j�OD�OLEHUWp��4XDQG�GHV�FULPLQHOV�Q¶REpLVVHQW�SDV�j�OD�
ORL��QRXV�OHV�PHWWRQV�HQ�SULVRQ��,OV�VRQW�PHQRWWpV�HW�MHWpV�HQ�SULVRQ�SDUFH�
TX¶LOV�RQW�pWp�WURXYpV�FRXSDEOHV��/HV�PHQRWWHV�UHSUpVHQWHQW�FH�TXL�QRXV�
DUULYH�TXDQG�QRXV�SpFKRQV��1RXV�VRPPHV�OLpV�HW�QH�SRXYRQV�SOXV�YLYUH�
OLEUHPHQW��0DLV�LO�\�D�XQH�FOp�SRXU�VRUWLU�GH�Oj��4XDQG�-pVXV�HVW�PRUW�VXU�
OD�FURL[��LO�D�SRUWp�QRWUH�SpFKp�HW�LO�HVW�GHYHQX�OD�FOp�GH�QRWUH�OLEHUWp��,O�
QRXV�VXIILW�G¶DFFHSWHU�FH�GRQ�HW�GH�OH�ODLVVHU�QRXV�DIIUDQFKLU��

.G�DCRV©OG�FɧGCW���NG�VGORU�GUV�KN�XGPW�FG�UG�
OQWKNNGT�!
3WɧGUV�EG�SWG�NG�DCRV©OG! 
/D�SUDWLTXH�GX�EDSWrPH�Q¶D�SDV�FRPPHQFp�DYHF�OH�SURSKqWH�-HDQ��
&¶pWDLW�XQH�SUDWLTXH�FRXUDQWH�DX�SUHPLHU�VLqFOH�R��OHV�HQVHLJQDQWV�
UHOLJLHX[�EDSWLVDLHQW�OHXUV�DGHSWHV��(Q�DFFHSWDQW�G¶rWUH�EDSWLVp��OH�
GLVFLSOH�H[SULPH�VRQ�HQJDJHPHQW�j�DSSUHQGUH��PHWWUH�HQ�SUDWLTXH�HW�
WUDQVPHWWUH�OHV�HQVHLJQHPHQWV�GX�0DvWUH��/¶DFWH�G¶LPPHUVLRQ�GDQV�O¶HDX�
pWDLW�XQH�GpFODUDWLRQ�SXEOLTXH�GH�TXLFRQTXH�YRXODLW�DPHQHU�VD�UHODWLRQ�
DX�QLYHDX�VXSpULHXU��HW�TXH�OH�GLVFLSOH�GHYHQDLW�XQ�pWXGLDQW�FRQVDFUp��RX�
OH�GLVFLSOH�G¶XQ�PDvWUH�UHOLJLHX[��'H�QRV�MRXUV��OH�EDSWrPH�G¶HDX�HVW�XQH�
GpFODUDWLRQ�SXEOLTXH�GX�GpVLU�GX�FUR\DQW�G¶rWUH�XQ�GLVFLSOH�GH�-pVXV�
&KULVW��(Q�pWDQW�EDSWLVp��QRXV�VXLYRQV�O¶H[HPSOH�GH�&KULVW�TXL�pWDLW�VDQV�
SpFKp�HW�TXL�IXW�EDSWLVp�SDU�-HDQ��0DWWKLHX����������5RPDLQV������

/H�PRW�EDSWrPH�VLJQLILH�©�SORQJHU��WUHPSHU�HQWLqUHPHQW�RX�LPPHUJHU�
GDQV�O¶HDX�ª��&¶HVW�SRXUTXRL�OD�SOXSDUW�GHV�pJOLVHV�pYDQJpOLTXHV�
SUDWLTXHQW�OH�EDSWrPH�FRPPH�XQH�LPPHUVLRQ�FRPSOqWH�SDU�RSSRVLWLRQ�j�
G¶DXWUHV�PpWKRGHV�WHOOHV�TXH�O¶DVSHUVLRQ�RX�GH�WDPSRQQHU�OH�IURQW�DYHF�
GH�O¶HDX��RX�HQFRUH�YHUVHU�XQ�SHX�G¶HDX�VXU�OD�WrWH�GX�FDQGLGDW��

/H�EDSWrPH�G¶HDX�HVW�XQH�FpUpPRQLH�ULFKH�GH�V\PEROLVPH�FKUpWLHQ��
,O�UHSUpVHQWH�OD�PRUW�GH�&KULVW��VRQ�HQVHYHOLVVHPHQW�HW�VD�UpVXUUHFWLRQ�
���&RULQWKLHQV���������&RORVVLHQV��������6H�WHQLU�GDQV�O¶HDX�HVW�XQ�
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V\PEROH�GH�&KULVW�VXU�OD�FURL[��$OOHU�VRXV�O¶HDX�QRXV�UDSSHOOH�TXH�&KULVW�
D�pWp�HQVHYHOL�GDQV�XQ�WRPEHDX��6RUWLU�GH�O¶HDX�QRXV�UDSSHOOH�TXH�&KULVW�
HVW�UHVVXVFLWp�OH�WURLVLqPH�MRXU��&HWWH�SUDWLTXH�LOOXVWUH�DXVVL�OH�IDLW�G¶rWUH�
SXULILp�HW�ODYp�GH�QRV�SpFKpV�SDU�OH�6DLQW�(VSULW�FRPPH�UpVXOWDW�GH�OD�
UHSHQWDQFH�

&¶HVW�DXVVL�OH�V\PEROH�GH�OD�QRXYHOOH�QDLVVDQFH�GRQW�-pVXV�SDUOH�GDQV�
-HDQ�������©�(Q�YpULWp��HQ�YpULWp��MH�WH�OH�GLV��j�PRLQV�GH�QDvWUH�G
HDX�HW�
G
(VSULW��RQ�QH�SHXW�HQWUHU�GDQV�OH�UR\DXPH�GH�'LHX�ª��ÇWUH�LPPHUJp�
QRXV�UDSSHOOH�TXH�QRWUH�QDWXUH�SpFKHUHVVH�D�pWp�PLVH�j�PRUW��VRUWLU�GH�
O¶HDX�LOOXVWUH�OH�IDLW�TXH�QRXV�pPHUJHRQV�GH�OD�FRQYHUVLRQ�FRPPH�XQH�
QRXYHOOH�FUpDWLRQ�

,O�HVW�LPSRUWDQW�GH�FODULILHU�TXH�OH�EDSWrPH�Q¶DSSRUWH�j�SHUVRQQH�OD�
VpFXULWp�pWHUQHOOH��SDV�SOXV�TX¶LO�Q¶DSSRUWH�OH�VDOXW��,O�IDXW�G¶DERUG�
UHFHYRLU�OH�VDOXW��&H�Q¶HVW�TXH�SDU�OD�IRL�HQ�-pVXV�&KULVW��OH�GRQ�GH�'LHX��
TXH�QRXV�SRXYRQV�rWUH�VDXYpV��eSKpVLHQV���������'DQV�0DWWKLHX��������
-pVXV�RUGRQQH�j�VHV�GLVFLSOHV���©�$OOH]�GRQF��IDLWHV�GH�WRXWHV�OHV�QDWLRQV�
GHV�GLVFLSOHV��EDSWLVH]�OHV�DX�QRP�GX�3qUH��GX�)LOV�HW�GX�6DLQW�(VSULW�ª��
'DQV�$FWHV�������3LHUUH�GLW���©�5HSHQWH]�YRXV��HW�TXH�FKDFXQ�GH�YRXV�
VRLW�EDSWLVp�DX�QRP�GH�-pVXV�&KULVW�ª��4XLFRQTXH�VH�UHSHQW�GH�VHV�
SpFKpV�HW�FURLW�HQ�-pVXV�FRPPH�VRQ�6HLJQHXU�HW�6DXYHXU�SHXW�rWUH��HW�D�
EHVRLQ�G¶rWUH��EDSWLVp��/H�EDSWrPH�G¶HDX�HVW�XQ�DFWH�G¶REpLVVDQFH�j�OD�
3DUROH�GH�'LHX��XQH�GpFODUDWLRQ�SXEOLTXH�GH�QRWUH�HQJDJHPHQW�j�VXLYUH�
QRWUH�PDvWUH�HW�HQVHLJQDQW��-pVXV�&KULVW��DLQVL�TX¶XQH�GpPRQVWUDWLRQ�
H[WpULHXUH�G¶XQ�FKDQJHPHQW�LQWpULHXU� 

3WCPF�WP�GPHCPV�FGXTCKV�KN�©VTG�DCRVKU¨�! 
/D�%LEOH�QH�IDLW�UpIpUHQFH�j�DXFXQ�kJH�VSpFLILTXH�j�SDUWLU�GXTXHO�XQ�
HQIDQW�SHXW�RX�GRLW�rWUH�EDSWLVp��,O�H[LVWH�FHSHQGDQW�FHUWDLQV�SULQFLSHV�
TX¶LO�QRXV�IDXW�SUHQGUH�HQ�FRQVLGpUDWLRQ��8Q�HQIDQW��WRXW�FRPPH�XQ�
DGXOWH��GRLW�FRPSUHQGUH�OH�PHVVDJH�GH�O¶pYDQJLOH��YLYUH�O¶H[SpULHQFH�
G¶XQH�UHSHQWDQFH�SHUVRQQHOOH��rWUH�FDSDEOH�G¶H[SULPHU�O¶HVVHQWLHO�GH�VD�
IRL�HQ�-pVXV�&KULVW�HW�PDQLIHVWHU�XQ�HQJDJHPHQW�j�REpLU�j�OD�3DUROH�HW�j�
O¶(VSULW�GH�'LHX��-HDQ���������$ORUV�TXH�YRXV�RX�OHV�UHVSRQVDEOHV�GH�
YRWUH�pJOLVH�pYDOXH]�OHV�FDQGLGDWV�DX�EDSWrPH��LO�HVW�HVVHQWLHO�TXH�QRXV�
QRXV�VRXYHQLRQV�GHV�SDUROHV�GH�-pVXV���©�/DLVVH]�OHV�SHWLWV�HQIDQWV��QH�
OHV�HPSrFKH]�SDV�GH�YHQLU�j�PRL��FDU�OH�UR\DXPH�GHV�FLHX[�HVW�SRXU�
FHX[�TXL�OHXU�UHVVHPEOHQW�ª��0DWWKLHX���������1RXV�GHYRQV�JXLGHU�OHV�
HQIDQWV�HQ�JDUGDQW�FHOD�j�O¶HVSULW��/H�EDSWrPH�GHYUDLW�rWUH�XQH�
H[SpULHQFH�PpPRUDEOH�HW�ULFKH�GH�VHQV�SRXU�OHV�HQIDQWV��3OXV�O¶HQIDQW�
HVW�kJp��SOXV�LO�HVW�SUREDEOH�TX¶LO�VH�VRXYLHQQH�GH�FHWWH�H[SpULHQFH�DYHF�
O¶DVVXUDQFH�TX¶HOOH�D�pWp�O¶pYLGHQFH�G¶XQ�GpVLU�VLQFqUH�HW�IRUW�GH�VXLYUH�OH�
6HLJQHXU�

%QOOGPV�RQWXQPU�PQWU�RT¨RCTGT�NGU�GPHCPVU�
CW�DCRV©OG�!
%HDXFRXS�GH�GpQRPLQDWLRQV�SOXV�DQFLHQQHV��FRPPH�O¶pJOLVH�
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DQJOLFDQH��OXWKpULHQQH�RX�FDWKROLTXH�URPDLQH��RQW�GHV�FDWpFKLVPHV��GHV�
FRQIHVVLRQV�RX�HVW�GpFODUDWLRQV�GH�IRL�TXH�OHXUV�PHPEUHV�SHXYHQW�OLUH�
RX�DSSUHQGUH�SDU�F°XU��&HV�GRFXPHQWV�IRQW�VRXYHQW�UpIpUHQFH�DX[�
FUHGR�TXL�IXUHQW�DGRSWpV�SDU�OHV�FKUpWLHQV�GDQV�OHV�VLqFOHV�SDVVpV��8Q�
FUHGR�HVW�XQ�pQRQFp�GH�FUR\DQFHV�TXL�UpSRQG�j�OD�TXHVWLRQ�VLPSOH���©�
(Q�TXRL�HVW�FH�TXH�MH�FURLV"�ª�/H�6\PEROH�GHV�DS{WUHV�HVW�O¶H[HPSOH�OH�
SOXV�DQFLHQ�GH�FHWWH�VRUWH�GH�FRQIHVVLRQ�GH�IRL��LO�VH�SHXW�PrPH�TX¶LO�DLW�
pWp�XWLOLVp�FRPPH�FRQIHVVLRQ�ORUV�GHV�EDSWrPHV�GHV�SUHPLHUV�VLqFOHV�

'H�QRPEUHXVHV�pJOLVHV�DWWHQGHQW�GH�FKDTXH�HQIDQW�GpVLUDQW�rWUH�
EDSWLVp�TX¶LO�VXLYH�XQ�FRXUV�DFFRPSDJQp�GH�VHV�SDUHQWV��'DQV�FH�
FDGUH��OHV�FDQGLGDWV�pWXGLHQW�OH�SODQ�GX�VDOXW��OHV�GRFWULQHV�FKUpWLHQQHV�
HVVHQWLHOOHV�HW�OH�VHQV�GX�EDSWrPH�G¶HDX��¬�OD�ILQ�GX�FRXUV��FKDTXH�
HQIDQW�GRLW�rWUH�FDSDEOH�GH�UpSRQGUH�j�GHV�TXHVWLRQV�VLPSOHV�VXU�OH�
VDOXW�HW�OH�EDSWrPH��HW�G¶H[SULPHU�XQH�GpFODUDWLRQ�GH�IRL�VLPSOH�

/H�MRXU�GH�FHW�pYpQHPHQW�ELHQ�VSpFLDO��RQ�GHPDQGH�VRXYHQW�DX[�
EDSWLVpV�GH�SDUWDJHU�XQH�SDUWLH�GH�OHXU�WpPRLJQDJH��&HOD�SHXW�V¶DYpUHU�
WUqV�GLIILFLOH�SRXU�XQ�HQIDQW��PDLV�YRWUH�DLGH�HW�TXHOTXHV�GLUHFWLYHV�
VLPSOHV�SHXYHQW�OXL�IDFLOLWHU�OD�WkFKH��3RXU�UHQGUH�FHOD�OH�SOXV�IDFLOH�
SRVVLEOH�SRXU�OHV�HQIDQWV��YRXV�SRXUULH]�SUpYRLU�XQH�IHXLOOH�GH�FRQVHLOV�
TXL�OHV�DLGHUD�j�H[SULPHU�OHXU�IRL�HQ�IRXUQLVVDQW�GHV�TXHVWLRQV�HW�XQH�
SODFH�R��LOV�SHXYHQW�LQVFULUH�OHXUV�UpSRQVHV��/H�PLHX[�VHUDLW�TX¶LOV�
SXLVVHQW�pFULUH�O¶HVVHQWLHO��HQ�JDUGDQW�OHXUV�UpSRQVHV�FRQFLVHV��'H�SOXV��
UDSSHOH]�j�O¶HQIDQW�TX¶LO�V¶DJLW�GH�FH�TXH�'LHX�D�IDLW�SRXU�OXL��LO�Q¶HVW�SDV�
REOLJp�G¶DYRLU�WRXWHV�OHV�UpSRQVHV�

9RLFL�O¶H[HPSOH�G¶XQH�IHXLOOH�JXLGH�SRXU�DLGHU�OH�FDQGLGDW�j�SUpSDUHU�VRQ�
WpPRLJQDJH�GH�EDSWrPH��

• 4XL�MH�VXLV���QRP�HW�kJH�

• 4XDQG�HW�FRPPHQW�DL�MH�HQWHQGX�SDUOHU�GH�&KULVW���GLV�QRXV�
FRPPHQW�WX�DV�DSSULV�j�FRQQDvWUH�-pVXV��&¶pWDLW�SHXW�rWUH�SDU�OHV�
HQIDQWV�GH�O¶pJOLVH�RX�SDU�WHV�SDUHQWV��2X�SHXW�rWUH�HV�WX�DOOp�j�XQ�
FDPS�RX�XQ�DPL�W¶D�SDUOp�GH�OXL�

• 4XDQG�HW�FRPPHQW�-pVXV�HVW�LO�GHYHQX�PRQ�DPL���FRPPHQW�DV�WX�
SULV�FHWWH�GpFLVLRQ�"�<�DYDLW�LO�TXHOTX¶XQ�DYHF�WRL�"��DPL��SDUHQW�RX�
HQVHLJQDQW��4XHOTX¶XQ�W¶D�W�LO�DLGp�j�SULHU�"�4X¶DV�WX�UHVVHQWL�"�

• 0DLQWHQDQW�TXH�-pVXV�HVW�GDQV�WD�YLH��SDUWDJH�FH�TXH�WX�UHVVHQV�
HQ�VDFKDQW�TXH�-pVXV�HVW�WRQ�6DXYHXU�HW�WRQ�PHLOOHXU�DPL��¬�TXRL�
UHVVHPEOH�WD�YLH�PDLQWHQDQW�"�(VW�HOOH�GLIIpUHQWH�G¶DYDQW�"�4X¶HVW�
FH�TXH�-pVXV�W¶DSSUHQG�"�3DUOH�QRXV�GH�TXHOTXH�FKRVH�GH�
PHUYHLOOHX[�TXH�WX�DV�DSSULV�j�VRQ�VXMHW�

• ([SOLTXH�SRXUTXRL�WX�YHX[�rWUH�EDSWLVp�H��
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.G�EQPUGPVGOGPV�RCTGPVCN
,O�HVW�HVVHQWLHO�G¶DYRLU�OH�FRQVHQWHPHQW�GHV�SDUHQWV�DYDQW�G¶DPHQHU�XQ�
HQIDQW�DX�EDSWrPH��6L�O¶HQIDQW�YLHQW�G¶XQH�IDPLOOH�TXL�QH�IUpTXHQWH�SDV�
G¶pJOLVH��OH�OHDGHU�GX�PLQLVWqUH�GHV�HQIDQWV�GRLW�FRQWDFWHU�OHV�SDUHQWV�RX�
OHV�WXWHXUV�DILQ�GH�OHV�LQIRUPHU�GX�GpVLU�GH�O¶HQIDQW�G¶rWUH�EDSWLVp��/H�
OHDGHU�GRLW�SUHQGUH�OH�WHPSV�GH�OHXU�H[SOLTXHU�OH�VHQV�GH�FHWWH�
FpUpPRQLH��1RXV�UHFRPPDQGRQV�TXH�YRXV�REWHQLH]�OD�SHUPLVVLRQ�
pFULWH�DYDQW�GH�EDSWLVHU�XQ�HQIDQW��6L�OHV�SDUHQWV�RX�OHV�WXWHXUV�UHIXVHQW��
QH�EDSWLVH]�SDV�O¶HQIDQW��(QFRXUDJH]�OH�j�FRQWLQXHU�j�JUDQGLU��j�
DSSUHQGUH�HW�j�VXLYUH�&KULVW��&RQVHLOOH]�O¶HQIDQW�DILQ�GH�O¶DLGHU�j�KRQRUHU�
VHV�SDUHQWV��9RXV�SRXUUH]�HQVXLWH�SDUOHU�DYHF�OXL�GX�PRPHQW�DSSURSULp�
R��LO�SRXUUD�rWUH�EDSWLVp�

6L�O¶HQIDQW�YLHQW�G¶XQH�IDPLOOH�FKUpWLHQQH��OH�FRQVHQWHPHQW�GHV�SDUHQWV�
GHYUDLW�rWUH�SOXV�IDFLOH�j�REWHQLU��&HUWDLQV�SDUHQWV�SUpIqUHURQW�WRXWHIRLV�
TXH�OHXU�HQIDQW�DWWHQGH�O¶DGROHVFHQFH��YRLUH�O¶kJH�DGXOWH��DYDQW�G¶rWUH�
EDSWLVp��6L�WHO�HVW�OH�FDV��HVVD\H]�G¶LPSOLTXHU�OHV�SDUHQWV�GDQV�OD�
SUpSDUDWLRQ�HW�OD�IRUPDWLRQ�DYDQW�OD�FpUpPRQLH��&HOD�OHXU�SHUPHWWUD�
G¶rWUH�HX[�PrPHV�WpPRLQV�GH�OD�PHVXUH�GDQV�ODTXHOOH�OHXU�HQIDQW�D�
YUDLPHQW�OD�IRL��9RXV�SRXYH]�DXVVL�JDJQHU�OHXU�VRXWLHQ�HQ�OHV�LQYLWDQW�j�
SDUWLFLSHU�DX�EDSWrPH�GH�OHXU�HQIDQW��&HUWDLQV�SDVWHXUV�SHUPHWWHQW�DX[�
SDUHQWV�GH�EDSWLVHU�OHXU�SURSUH�HQIDQW��(Q�WDQW�TXH�PRQLWHXUV�HW�
VHUYLWHXUV�GHV�HQIDQWV��QRXV�GHYRQV�UHVSHFWHU�OHV�SDUHQWV�TXL�VRQW�OHV�
OHDGHUV�VSLULWXHOV�GH�OHXUV�SURSUHV�HQIDQWV��)DLUH�HQWUHU�OHV�SDUHQWV�GDQV�
O¶HDX�DYHF�OHXU�HQIDQW�HVW�XQH�IDoRQ�ULFKH�GH�VHQV�GH�OHV�LPSOLTXHU�GDQV�
OH�FKHPLQHPHQW�GH�OHXU�HQIDQW�GDQV�OD�IRL�

5HSHQVH]�DX�WHPSV�R��YRXV�rWHV�GHYHQX�FKUpWLHQ��'pFULYH]�
O¶HQYLURQQHPHQW�GRQW�YRXV�IDLVLH]�SDUWLH��4X¶HVW�FH�TXL�YRXV�D�DPHQp�
DX�SRLQW�GH�GLUH�©�RXL�ª�j�-pVXV�"�4XHOTX¶XQ�YRXV�D�W�LO�LQYLWp�j�IDLUH�OH�
SDV�"�&RPPHQW�O¶DYH]�YRXV�IDLW�"

,O�\�D�GDQV�OD�%LEOH�ELHQ�GHV�FDV�R��GHV�JHQV�RQW�pWp�EDSWLVpV�GqV�
TX¶LOV�VRQW�GHYHQXV�FKUpWLHQV��OLUH�$FWHV�����������(VW�FH�TXH�FHOD�
GHYUDLW�rWUH�GLIIpUHQW�SRXU�XQ�HQIDQW�"�([SULPH]�YRV�SHQVpHV�VXU�
SDSLHU�

eWXGLH]�OD�©�YRLH�URPDLQH�ª��5RPDLQV������������������HW���������
&RPPHQW�SRXUULH]�YRXV�H[SOLTXHU�FH�FKHPLQ�YHUV�OH�VDOXW�j�XQ�
HQIDQW�"
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5pGLJH]�XQH�LQYLWDWLRQ�DX�VDOXW�HQ�XQH�RX�GHX[�SKUDVHV�TXH�YRXV�
SRXUULH]�SURSRVHU�j�XQ�HQIDQW�G¶HQYLURQ�FLQT�DQV��&KRLVLVVH]�YRV�PRWV�
DYHF�VRLQ��YRXV�JDUGDQW�GH�WRXWH�PDQLSXODWLRQ��GH�WRXW�DEXV�G¶DXWRULWp�RX�
GH�FRQILDQFH��GH�WRXW�UHFRXUV�j�OD�SHXU��¬�SUpVHQW��IDLWHV�GH�PrPH�SRXU�
XQ�HQIDQW�kJp�G¶HQYLURQ����DQV��$VVXUH]�YRXV�TXH�OD�IRUPXODWLRQ�VRLW�
DSSURSULpH�

&UpH]�XQH�OHoRQ�H[SOLTXDQW�OH�VDOXW�j�GHV�HQIDQWV�G¶kJH�GX�SULPDLUH��
8WLOLVH]�OD�IRUPXOH�$%&���$GPHWV��%DVH�WD�IRL�HW�&RQIHVVH�

'LVFXWH]�GH�O¶DSSURFKH�GX�EDSWrPH�GHV�HQIDQWV�DYHF�OHV�SDVWHXUV�
UHVSRQVDEOHV�GH�YRWUH�pJOLVH��5pGLJH]�XQH�pEDXFKH�G¶DQQRQFH��
RUJDQLVH]�XQH�VHVVLRQ�G¶HQVHLJQHPHQW�SRXU�OHV�HQIDQWV�HW�OHXUV�SDUHQWV�
HW�SODQLILH]�XQ�VHUYLFH�GH�EDSWrPHV�

notes
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/D�V\QWD[H�GH�FHWWH�SKUDVH�QH�GLW�SDV�TXH�YRXV�QH�SRXYH]�ULHQ�
IDLUH��j�\�SHQVHU��QRXV�SRXYRQV�©�IDLUH�ª�SOHLQ�GH�FKRVHV���-pVXV�
SDUOH�LFL�HQ�WHUPHV�GH�TXDOLWp��,O�GLW�HQ�TXHOTXH�VRUWH��(Q�IDLW��j�
PHV�\HX[��FHOD�QH�UHSUpVHQWH�ULHQ��

1RWUH�UHVSRQVDELOLWp�SUHPLqUH�HQ�WDQW�TXH�OHDGHU�Q¶HVW�SDV�GH�IDLUH�
JUDQGLU�XQ�PLQLVWqUH��F¶HVW�VLPSOHPHQW�GH�GHPHXUHU�HQ�OXL��/H�YHUEH�©�
GHPHXUHU�ª�HVW�WUDGXLW�GX�JUHF�PHQR��TXL�VLJQLILH�UHVWHU��DWWHQGUH��
FRQWLQXHU�RX�HQGXUHU��'DQV�FHWWH�VHVVLRQ��YRXV�UHFHYUH]�GHV�FRQVHLOV�
SUDWLTXHV�TXL�YRXV�DLGHURQW�j�PHWWUH�HQ�SUDWLTXH�FHUWDLQHV�GHV�
QRPEUHXVHV�GLVFLSOLQHV�VSLULWXHOOHV�

.ɧ¨VWFG
,O�\�D�XQH�GLIIpUHQFH�HQWUH�OLUH�HW�pWXGLHU�OD�%LEOH��6L�OHV�GHX[�VRQW�
SUpFLHX[��O¶pWXGH�QRXV�SHUPHW�GH�UpIOpFKLU�DX�VHQV�SURIRQG�HW�j�OD�
ULFKHVVH�GH�OD�3DUROH�GH�'LHX��/HV�eFULWXUHV�QRXV�GLVHQW�TXH�QRXV�
GHYRQV�pWXGLHU�HQ�YXH�G¶rWUH�DSSURXYpV�GH�'LHX����7LPRWKpH�������

/D�FOp�GH�O¶pWXGH�ELEOLTXH�HVW�GH�SRVHU�OHV�ERQQHV�TXHVWLRQV��9RLFL�
TXHOTXHV�H[HPSOHV��

• 4XL�D�pFULW�FH�OLYUH�HW�j�TXL�pWDLW�LO�DGUHVVp�"

SESSION 3

.GU�FKUEKRNKPGU�URKTKVWGNNGU
SDU�&DUROLQH�'XURFKHU�%HUJHURQ

,O�Q¶\�D�ULHQ�GH�SOXV�GRX[�TXH�G¶HQWHQGUH�OHV�YRL[�GH�PHV�HQIDQWV�PH�
GLUH���©�0DPDQ��MRXH�DYHF�PRL�ª��3DUPL�WRXV�OHV�JHQV�GX�PRQGH��F¶HVW�
DYHF�PRL�TX¶LOV�YHXOHQW�SDVVHU�GX�WHPSV��&HOD�PH�UDSSHOOH�PRQ�SURSUH�
EHVRLQ�GH�PH�WHQLU�GDQV�OD�SUpVHQFH�GH�PRQ�3qUH�FpOHVWH��$X�F°XU�GX�
WRXUELOORQ�G¶DFWLYLWpV�GH�QRV�YLHV��QRWUH�6DXYHXU�QRXV�LQYLWH�j�GHPHXUHU�
HQ�OXL��-pVXV�D�GLW���©�-H�VXLV�OH�FHS��YRXV�rWHV�OHV�VDUPHQWV��&HOXL�TXL�
GHPHXUH�HQ�PRL�HW�HQ�TXL�MH�GHPHXUH�SRUWH�EHDXFRXS�GH�IUXLW��FDU�VDQV�
PRL�YRXV�QH�SRXYH]�ULHQ�IDLUH�ª��-HDQ��������9RLFL�FRPPHQW�0LFKHOOH�
$QWKRQ\��SDVWHXUH�GHV�HQIDQWV��DXWHXUH�HW�FRQIpUHQFLqUH��DSSRUWH�XQ�
FHUWDLQ�pFODLUDJH�j�FH�SDVVDJH��
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• 4XHOOH�pWDLW�O¶LQWHQWLRQ�GH�O¶DXWHXU�HQ�pFULYDQW�FH�OLYUH�"
• 4XDQG�HW�R��HVW�FH�TXH�OH�UpFLW�SUHQG�SODFH�"
• 4XL�VRQW�OHV�SHUVRQQHV�LPSOLTXpHV�GDQV�OH�UpFLW"�¬�TXRL�

UHVVHPEOHQW�HOOHV�"
• 4XH�VH�SDVVH�W�LO�"
• 4X¶HVW�FH�TXH�OHV�SHUVRQQHV�LPSOLTXpHV�UHVVHQWHQW�YLYHQW�HW�

FRPPHQW�UpDJLVVHQW�HOOHV�"
• 4X¶DSSUHQQHQW�HOOHV�"�&RPPHQW�FKDQJHQW�HOOHV�"

&HV�TXHVWLRQV�YRXV�DLGHURQW�j�FRQWH[WXDOLVHU�OH�SDVVDJH�TXH�YRXV�OLVH]�

'¶DXWUHV�TXHVWLRQV�YRXV�DLGHURQW�j�FRQQHFWHU�DYHF�O¶KLVWRLUH�HW�
UpSRQGURQW�j�OD�TXHVWLRQ���©�4X¶HVW�FH�TXH�FHOD�VLJQLILH�SRXU�PRL�"�ª

• 4X¶HVW�FH�TXH�FH�WH[WH�PH�GLW�DX�VXMHW�GX�FDUDFWqUH�RX�GH�O¶°XYUH�
GH�'LHX��GH�-pVXV�RX�GX�6DLQW�(VSULW�"

• <�D�W�LO�XQ�FRPPDQGHPHQW�TXH�
M¶DL�EHVRLQ�G¶REVHUYHU�"

• <�D�W�LO�XQH�SURPHVVH�TXL�
V¶DSSOLTXH�j�PRL�"

• <�D�W�LO�XQ�FRQVHLO�SRXU�P¶DLGHU�j�
PLHX[�YLYUH�PD�YLH�"

.C�O¨FKVCVKQP
&RQWUDLUHPHQW�j�OD�PpGLWDWLRQ�
SRSXODLUH�TXL�SODLGH�SRXU�XQ�
GpWDFKHPHQW�GX�PRQGH��OD�
PpGLWDWLRQ�VHORQ�'LHX�QRXV�LQYLWH�j�
QRXV�DWWDFKHU�j�&KULVW��'DQV�VRQ�OLYUH�
eORJH�GH�OD�GLVFLSOLQH��5LFKDUG�-��
)RVWHU�pFULW���©�3DU�OD�PpGLWDWLRQ��

QRXV�FUpRQV�XQ�HVSDFH�pPRWLRQQHO�HW�VSLULWXHO�TXL�SHUPHW�j�&KULVW�GH�
FRQVWUXLUH�XQ�VDQFWXDLUH�LQWpULHXU�GDQV�OH�F°XU«�/D�PpGLWDWLRQ�RXYUH�OD�
SRUWH�HW��ELHQ�TXH�QRXV�QRXV�HQJDJLRQV�GDQV�GHV�H[HUFLFHV�VSpFLILTXHV�
GH�PpGLWDWLRQ�j�GHV�PRPHQWV�VSpFLILTXHV��O¶REMHFWLI�HVW�G¶DPHQHU�FHWWH�
UpDOLWp�YLYDQWH�GDQV�WRXWHV�OHV�IDFHWWHV�GH�OD�YLH��&¶HVW�XQ�VDQFWXDLUH�
SRUWDWLI�TXL�HVW�LQWURGXLW�GDQV�WRXW�FH�TXH�QRXV�VRPPHV�HW�IDLVRQV���ª2

/D�PpGLWDWLRQ�QRXV�SHUPHW�G¶LQWpULRULVHU�HW�GH�SHUVRQQDOLVHU�OD�3DUROH�
GH�'LHX�GDQV�QRV�YLHV��(OOH�QRXV�LQYLWH�j�HQWUHU�GDQV�O¶KLVWRLUH�GH�'LHX�
FRPPH�XQ�SDUWLFLSDQW�DFWLI�HW�QRQ�SDV�VHXOHPHQW�FRPPH�XQ�VSHFWDWHXU��
)RVWHU�VRXPHW�OD�SHQVpH�VXLYDQWH�j�O¶pWXGH�GH�-HDQ��������-H�YRXV�
GRQQH�PD�SDL[����©�1RXV�QH�QRXV�LQTXLpWRQV�SOXV�GH�OD�PDQLqUH�GH�QRXV�
PHWWUH�HQ�SDL[��FDU�QRXV�QRXV�RFFXSRQV�GH�O¶DUULYpH�GH�OD�SDL[�GDQV�QRV�
F°XUV��ª��/D�PpGLWDWLRQ�HVW�XQ�PRGH�GH�YLH��$ORUV�TXH�QRXV�GHPHXURQV�
HQ�&KULVW��OD�PHUYHLOOH�GH�VD�FUpDWLRQ��OD�JORLUH�GH�VHV�DWWULEXWV��
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/D�PpGLWDWLRQ�QRXV�
SHUPHW�G¶LQWpULRULVHU�HW�
GH�SHUVRQQDOLVHU�OD�

3DUROH�GH�'LHX�GDQV�QRV�
YLHV��(OOH�QRXV�LQYLWH�
j�HQWUHU�GDQV�O¶KLVWRLUH�

GH�'LHX�FRPPH�
XQ�SDUWLFLSDQW�DFWLI�HW�
QRQ�SDV�VHXOHPHQW�

FRPPH�XQ�VSHFWDWHXU��
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OD�PDJQLILFHQFH�GH�VHV�°XYUHV�HW�VHV�SURPHVVHV�pWHUQHOOHV�GHYLHQQHQW�
pYLGHQWHV�HW�G\QDPLVHQW�QRWUH�YLH�GH�FKDTXH�MRXU�

.C�RTK§TG 
'DQV�0DWWKLHX���������-pVXV�QRXV�GRQQH�XQ�SODQ�SRXU�QRXV�DLGHU�j�
SULHU��&HWWH�SULqUH�UpVXPH�VDQV�GRXWH�OH�WRXW�HW�YRXV�SRXYH]�O¶DSSOLTXHU�
j�YRV�WHPSV�GH�SULqUH�TXRWLGLHQV�

.ɧCFQTCVKQP 
3UHQH]�GX�WHPSV�SRXU�ORXHU�HW�DGRUHU�OH�6HLJQHXU�SRXU�TXL�LO�HVW�
�0DWWKLHX�������3DU�H[HPSOH��QRXV�GLVRQV�VL�VRXYHQW��©�6HLJQHXU��WX�HV�
VL�ERQ�SRXU�PRL�ª��&RQFHQWURQV�QRXV�SOXW{W�VXU�OXL�HW�VHV�DWWULEXWV�HW�
GLVRQV���©�6HLJQHXU��WX�HV�ERQ�ª��6HUYH]�YRXV�GHV�eFULWXUHV�RX�G¶XQ�
FKDQW�SRXU�OH�ORXHU��3VDXPHV��������������������$SRFDO\SVH������
���������

.C�EQPHGUUKQP
/D�FRQIHVVLRQ�GHYUDLW�IDLUH�SDUWLH�GH�QRWUH�PDUFKH�DYHF�&KULVW��HOOH�HVW�
HVVHQWLHOOH�j�QRWUH�FURLVVDQFH��,QYLWH]�OH�6DLQW�(VSULW�j�VRQGHU�YRWUH�
F°XU�HW�j�UpYpOHU�WRXW�SpFKp�TXL�VHUDLW�HQ�YRXV��3VDXPH�������������
/DLVVH]�OH�YRXV�PRQWUHU�YRV�WRUWV�HW�PHWWH]�YRXV�G¶DFFRUG�DYHF�OXL�SRXU�
TXH�OHV�FKRVHV�FKDQJHQW��$GPHWWH]�FH�TXH�YRXV�DYH]�IDLW�HW�
UHFRQQDLVVH]�TXH�F¶HVW�XQ�SpFKp��/DLVVH]�YRWUH�3qUH�SOHLQ�G¶DPRXU�YRXV�
HPEUDVVHU�HW�YRXV�HQWRXUHU�GH�VRQ�SDUGRQ�HW�GH�VD�JUkFH��-pUpPLH�
��������$EDQGRQQH]�OXL�YRV�IDLEOHVVHV�HW�ODLVVH]�OXL�OH�FRQWU{OH��
5HSHQWH]�YRXV�HW�GpWRXUQH]�YRXV�GH�FH�TXH�YRXV�DYH]�GpSRVp�DX�SLHG�
GH�OD�FURL[��HW�UpDOLVH]�TXH�YRXV�rWHV�SDUGRQQp����-HDQ�������3DU�FH�
SURFHVVXV��O¶(VSULW�QRXV�PRQWUH�OHV�DMXVWHPHQWV�TXH�QRXV�GHYRQV�IDLUH�
SRXU�UpSRQGUH�j�OD�UpYpODWLRQ�GH�'LHX�SDU�O¶REpLVVDQFH�

.C�TGEQPPCKUUCPEG 
/HV�eFULWXUHV�QRXV�H[KRUWHQW�j�PDLQWHQLU�XQ�HVSULW�GH�UHFRQQDLVVDQFH�
HQ�WRXWHV�FLUFRQVWDQFHV����7KHVVDORQLFLHQV��������'DQV�QRWUH�PRQGH�
FRQVXPpULVWH��LO�QRXV�HVW�QDWXUHO�G¶rWUH�PpFRQWHQWV��/D�JUDWLWXGH�QRXV�
SHUPHW�GH�FXOWLYHU�OD�MRLH�GDQV�QRV�YLHV��1RXV�SRXYRQV�UHPHUFLHU�'LHX�
SRXU���TXL�LO�HVW��3VDXPH��������FH�TX¶LO�D�IDLW��3VDXPHV����������������
���������������VHV�ORLV�HW�VHV�SULQFLSHV��3VDXPHV�����������������������
��������HW�VHV�SURPHVVHV��3VDXPH����������

.C�UWRRNKECVKQP 
(Q�WDQW�TXH�FUR\DQWV��QRXV�VRPPHV�DSSHOpV�j�OD�SULqUH�G¶LQWHUFHVVLRQ�
�0DWWKLHX���������/XF�������&RORVVLHQV��������7LPRWKpH���������&¶HVW�WRXW�
XQ�SULYLOqJH�HW�XQH�UHVSRQVDELOLWp�TXH�GH�QRXV�WHQLU�GHYDQW�OH�6HLJQHXU�
HQ�IDYHXU�GHV�DXWUHV��+pEUHX[������������/D�VXSSOLFDWLRQ�QRXV�DLGH�j�
WUDQVIRUPHU�QRV�LQTXLpWXGHV�HQ�SULqUHV��3ULH]�VSpFLILTXHPHQW�SRXU
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OHV�EHVRLQV�GH�YRV�SURFKHV��IDPLOOH��DPLV��HQIDQWV�HW�EpQpYROHV�GH�YRWUH�
PLQLVWqUH��HW�FHX[�TXL�VRQW�SOXV�ORLQ�GH�YRXV��PLVVLRQQDLUHV��SROLWLFLHQV��
HWF���HQ�SOXV�GH�YRV�EHVRLQV�SHUVRQQHOV��eFRXWHU�OHV�DXWUHV�HW�SULHU�SRXU�
HX[�SHXW�VRXYHQW�FKDQJHU�YRWUH�SHUVSHFWLYH�GH�YRV�SURSUHV�VLWXDWLRQV�
GLIILFLOHV��eFULYH]�YRV�UHTXrWHV�GH�SULqUH�HW�QRWH]�OHV�UpSRQVHV�j�OD�SULqUH�
DILQ�TX¶HOOHV�VWLPXOHQW�YRWUH�IRL�HW�TXH�YRXV�GHYHQLH]�UHFRQQDLVVDQW�

/H�SURFHVVXV�GH�WHQLU�XQ�MRXUQDO�SHUVRQQHO�SHXW�SDUDvWUH�ORXUG��9RLFL�
TXHOTXHV�SRLQWV�GLJQHV�G¶rWUH�QRWpV��

• 9RV�VHQWLPHQWV�HW�YRV�H[SpULHQFHV
• /D�SDUROH�TXH�'LHX�YRXV�UpYqOH
• /HV�UpSRQVHV�j�YRV�SULqUHV
• &H�TXH�YRXV�GHYH]�IDLUH�RX�Oj�R��YRXV�DYH]�EHVRLQ�GH�YRXV�DMXVWHU�

DILQ�GH�UpSRQGUH�SDU�O¶REpLVVDQFH�j�OD�UpYpODWLRQ�GLYLQH
• /D�FRQIHVVLRQ

.G�LGºPG�
/H�MH�QH�HVW�XQH�LQYLWDWLRQ�DGUHVVpH�DX[�FUR\DQWV�SRXU�GpWRXUQHU�QRWUH�
DWWHQWLRQ�GH�SODLVLUV�HW�GH�EHVRLQV�OpJLWLPHV�WHOV�TXH�OD�QRXUULWXUH��SRXU�OD�
FHQWUHU�VXU�'LHX��%LHQ�GHV�JHQV�GDQV�OHV�eFULWXUHV�RQW�MH�Qp�SRXU�
GLYHUVHV�UDLVRQV��'DQLHO���������(VWKHU���������-pVXV��/XF������HW�3DXO�
�$FWHV������RQW�MH�Qp�SRXU�DEDQGRQQHU�OHXU�YLH�j�'LHX��SRXU�VH�SUpSDUHU�
VSLULWXHOOHPHQW�j�OD�WkFKH�TXL�OHV�DWWHQGDLW�HW�SRXU�SULHU�HQ�IDYHXU�GHV�
DXWUHV��/H�MH�QH�HVW�XQ�DFWH�SDU�OHTXHO�OH�FKUpWLHQ�V¶KXPLOLH�HW�HVW�LQYLWp�j�
PHWWUH�'LHX�HQ�SUHPLHU��DX�GHVVXV�GH�QRV�EHVRLQV��4XDQG�YRXV�MH�QH]��
VRXYHQH]�YRXV�GH�OD�TXHVWLRQ�SRVpH�j�OD�JpQpUDWLRQ�GH�=DFKDULH���©�
4XDQG�YRXV�DYH]�MH�Qp«�HVW�FH�UpHOOHPHQW�SRXU�PRL�TXH�YRXV�DYH]�
MH�Qp�"�ª��=DFKDULH�������/H�MH�QH�HVW�XQH�SUDWLTXH�VSLULWXHOOH�TXL�QRXV�
DLGH�j�QRXV�UDSSURFKHU�GX�F°XU�GH�'LHX�HW�GH�VHV�SODQV�SRXU�QRV�YLHV�

3HQVH]�j�OD�SURPHVVH�TXH�&KULVW�QRXV�D�IDLWH�GDQV���&RULQWKLHQV��������
/LVH]�FH�YHUVHW�SOXVLHXUV�IRLV�HQ�XWLOLVDQW�GLIIpUHQWHV�YHUVLRQV��eFULYH]�FH�
TXH�YRXV�FUR\H]�TXH�FH�YHUVHW�VLJQLILH��<�D�W�LO�GHV�DVSHFWV�GH�YRWUH�YLH�
R��YRXV�rWHV�FRQIURQWp�j�OD�WHQWDWLRQ"�3UHQH]�OH�WHPSV�GH�SDUOHU�j�'LHX�
GH�FHV�GpILV�HW�DEDQGRQQH]�OHV�OXL�

5pIOpFKLVVH]�DX[�FLQT�DXWUHV�GLVFLSOLQHV�VXLYDQWHV�TXL�SHXYHQW�QRXV�
UDSSURFKHU�GH�'LHX�

1.�/D�Vimplicitp
/LVH]�(FFOpVLDVWH�������0DWWKLHX���������HW���7LPRWKpH������3HQVH]�
j�OD�YDOHXU�GH�OD�VLPSOLFLWp��
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&RPPHQW�SHXW�HOOH�YRXV�DLGHU�j�YRXV�FRQFHQWUHU�VXU�FH�TXL�
FRPSWH�YUDLPHQW�"

�� /D�Volitude
/LVH]�0DWWKLHX�������HW�����0DUF������HW�/XF�������&RPPHQW�SRXYH]�
YRXV�rWUH�SOXV�DWWHQWLI�j�YRWUH�UHODWLRQ�DYHF�'LHX�SDU�OD�VROLWXGH�"

�� /D�VRumission
/LVH]�0DUF����������3HQVH]�j�OD�OLEHUWp�TXL�GpFRXOH�GH�VRXPHWWUH�QRWUH�
YLH�j�'LHX�VXU�XQH�EDVH�TXRWLGLHQQH�

�� /H�Vervice
/LVH]�0DUF�������*DODWHV�����HW�-DFTXHV������&RPPHQW�OH�VHUYLFH�QRXV�
DLGH�W�LO�j�SUHQGUH�VRLQ�GHV�DXWUHV�HW�j�SDUWDJHU�O¶DPRXU�GH�'LHX�DYHF�
HX[�"

�� /
DGRUDWLRQ
/LVH]�-HDQ������HW���3LHUUH���������'DQV�TXHOOH�PHVXUH�YRWUH�DGRUDWLRQ�
HVW�HOOH�XQH�UpSRQVH�j�O¶LQLWLDWLYH�GLYLQH�"�/LVH]�$FWHV��������&RPPHQW�
O¶DGRUDWLRQ�SHXW�HOOH�DPHQHU�XQH�SHUFpH�GDQV�QRV�YLHV�"

3UHQH]�XQ�SHX�GH�WHPSV�VHXO�DYHF�VHXOHPHQW�YRWUH�%LEOH��XQ�VW\OR�HW�XQ�
FDUQHW��'HPDQGH]�j�'LHX�GH�FUpHU�HQ�YRXV�XQ�GpVLU�FURLVVDQW�GH�SDVVHU�
GX�WHPSV�DYHF�OXL��eFRXWH]�VLPSOHPHQW�FH�TXH�GLW�O¶(VSULW�HW�pFULYH]�OH�

&HWWH�VHPDLQH��IL[H]�YRXV�FRPPH�REMHFWLI�GH�YRXV�FRQFHQWUHU�VXU�XQH�
GLVFLSOLQH�VSLULWXHOOH�HW�GHPDQGH]�j�'LHX�GH�YRXV�DLGHU�j�OD�YLYUH��
eODUJLVVH]�YRWUH�IRFXV�VXU�XQH�GLVFLSOLQH�GH�SOXV�FKDTXH�VHPDLQH�HW�
YR\H]�FRPPHQW�'LHX�EpQLW�FHX[�TXL�FKHUFKHQW�LQWHQWLRQQHOOHPHQW�j�VH�
UDSSURFKHU�GH�OXL��0HWWH]�XQH�KHXUH�GH�F{Wp�FKDTXH�MRXU�FHWWH�VHPDLQH�
SRXU�YRXV�FRQFHQWUHU�VXU�OD�SULqUH��O¶pWXGH�HW�OD�PpGLWDWLRQ��5pVHUYH]�
XQH�MRXUQpH�GH�FHWWH�VHPDLQH�SRXU�MH�QHU��$VVXUH]�YRXV�GH�SUHQGUH�GX�
WHPSV�SHQGDQW�FHWWH�MRXUQpH�SRXU�SUDWLTXHU�DXVVL�OHV�DXWUHV�GLVFLSOLQHV�
VSLULWXHOOHV�

'LVFXWH]�GH�FH�TXH�YRXV�DYH]�YpFX�DLQVL�DYHF�OHV�HQIDQWV�GH�YRWUH�
pJOLVH��&HOD�OHV�LQVSLUHUD�GH�YRLU�FRPPHQW�YRXV�FRQWLQXHU�GH�JUDQGLU�
GDQV�YRWUH�UHODWLRQ�DYHF�-pVXV��'RQQH]�OHXU�GHV�RXWLOV�HW�GHV�LGpHV�
VLPSOHV�SRXU�OHV�DLGHU�j�SUDWLTXHU�OHV�GLVFLSOLQHV�VSLULWXHOOHV�DILQ�TX¶LOV�
SXLVVHQW�HX[�DXVVL�FRPPHQFHU�
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�� �$QWKRQ\��0LFKHOOH��Spiritual Parenting: An Awakening for Today’s Families �&RORUDGR�
6SULQJV��'DYLG�&��&RRN������
�� Foster, Richard J. eORJH�GH�OD�GLVFLSOLQH��eGLWLRQV�9LGD������������
�� )RVWHU��S���

notes
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,O�VH�SRXUUDLW�ELHQ�TXH�OD�UDLVRQ�SRXU�ODTXHOOH�QRXV�DYRQV�
DXMRXUG¶KXL�GX�PDO�j�WURXYHU�GHV�EpQpYROHV�DGXOWHV��VXUWRXW�
SDUPL�OD�IRXOH�GHV�PRLQV�GH����DQV��VRLW�TXH�QRXV�OHXU�DYRQV�
DSSULV��SDU�QRV�SKLORVRSKLHV�GH�PLQLVWqUH�GHV�DQQpHV������HW�
����j�UHVWHU�WUDQTXLOOHV��DVVLV�HW�j�VH�FRQWHQWHU�G¶rWUH�SUpVHQWV��

/H�SLUH�HVW�TXH��GDQV�O¶HQVHPEOH��QRXV�DYRQV�FUpp�QRWUH�SURSUH�
SUREOqPH�

,O�QRXV�IDXW�FRPPHQFHU�j�DSSUHQGUH�j�OD�JpQpUDWLRQ�PRQWDQWH�j�rWUH�GHV�
OHDGHUV�GqV�PDLQWHQDQW���1RXV�Q¶DYRQV�SDV�OH�WHPSV�G¶DWWHQGUH��*HRUJH�
%DUQD�D�GLW��

/H�U{OH�GH�O¶pJOLVH�>HVW@�G¶pTXLSHU�OHV�JHQV�DILQ�TX¶LOV�XWLOLVHQW�
OHXUV�GRQV�GDQV�OH�GRPDLQH�GH�OHXUV�SDVVLRQV�DILQ�GH�SURGXLUH�
GHV�ELHQIDLWV«�TXL�GpERUGHURQW�VXU�QRV�PDLVRQV��QRV�OLHX[�GH�
WUDYDLO�DLQVL�TXH�VXU�O¶pJOLVH2�

If we want people to put their faith into action, and if we want to raise a 
generation that is not afraid to serve, then we need to start allowing 
them to serve while they are young.

<�D�W�LO�XQ�kJH�OLPLWH�SRXU�FRPPHQFHU�j�H[HUFHU�OH�PLQLVWqUH�"�'LHX�D�W�LO�
GLW�TXH�OHV�HQIDQWV�GHYDLHQW�rWUH�YXV�PDLV�SDV�HQWHQGXV�"�$EVROXPHQW�
SDV��'DQV�-HDQ���������OH�GLVFLSOH�ELHQ�DLPp�QRXV�UHODWH�O¶KLVWRLUH�G¶XQ�
SHWLW�JDUoRQ�HW�G¶XQH�LPPHQVH�IRXOH��/HV�JHQV�DYDLHQW�IDLP��PDLV�LOV�
pWDLHQW�ORLQ�GH�OD�YLOOH�HW�Q¶DYDLHQW�DXFXQ�PR\HQ�G¶DFFpGHU�j�GH�OD�
QRXUULWXUH��

SESSION 4

(QTOGT�NC�RTQEJCKPG�
I¨P¨TCVKQP�FG�NGCFGTU

SDU�/DXUD�+XUOEHUW�1LFNHUVRQ

/D�TXHVWLRQ�TXL�UHYLHQW�OH�SOXV�VRXYHQW�GDQV�OH�PLQLVWqUH�GHV�HQIDQWV�HQ�
$PpULTXH�GX�1RUG�HVW���©�&RPPHQW�SXLV�MH�REWHQLU�GDYDQWDJH�G¶DLGH�"�ª�
/¶KLVWRLUH�HVW�VRXYHQW�OD�PrPH��,O�Q¶\�D�SDV�GH�SpQXULH�G¶HQIDQWV��HW�OH�
PDWpULHO�G¶HQVHLJQHPHQW�QRQ�XWLOLVp�GpERUGH�GH�SODFDUGV�VXUFKDUJpV��
PDLV�LO�Q¶\�D�MDPDLV�DVVH]�GH�PRQGH�SRXU�O¶HQVHLJQHU��&¶HVW�XQH�JUDQGH�
FULVH�HW�EHDXFRXS�G¶pJOLVHV�\�VRQW�FRQIURQWpHV��5LFN�&KURPH\�O¶H[SULPH�
DLQVL��
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0DLV�LO�V¶HVW�WURXYp�TX¶XQ�SHWLW�JDUoRQ�DYDLW�XQ�SHX�GH�QRXUULWXUH�±�MXVWH�
DVVH]�SRXU�VH�QRXUULU�OXL�PrPH��&HOD�QH�O¶D�SDV�HPSrFKp�G¶RIIULU�FH�TX¶LO�
DYDLW�j�-pVXV��&HOD�DXUDLW�G��VXIILUH�SRXU�DVVXUHU�j�FKDFXQ�XQH�SHWLWH�
PLHWWH�±�j�SHLQH�YLVLEOH�VRXV�XQ�PLFURVFRSH��0DLV�-pVXV�D�QRXUUL�WRXWH�
XQH�IRXOH�DIIDPpH�DYHF�oD��(W�LO�\�D�HX�GHV�UHVWHV��

/H�OXQFK�GH�FH�SHWLW�JDUoRQ�D�pWp�WUqV�ORLQ��3RXYH]�YRXV�LPDJLQHU�
O¶KLVWRLUH�TX¶LO�D�UDFRQWpH�FH�VRLU�Oj�XQH�IRLV�UHQWUp�FKH]�OXL�"�©�0DPDQ��
7X�VDLV�FRPPHQW�WX�PH�GLV�WRXMRXUV�GH�SDUWDJHU«�ª�&H�MHXQH�JDUoRQ�D�
YX�XQ�EHVRLQ�HW�D�RIIHUW�FH�TX¶LO�DYDLW�DX�VHUYLFH�GH�-pVXV��&H�UpFLW�HQ�
SDUWLFXOLHU�QRXV�GRQQH�XQ�SHWLW�DSHUoX�GH�OD�YDOHXU�TXH�'LHX�DFFRUGH�DX[�
RIIUDQGHV�GHV�HQIDQWV��,OV�RQW�WDQW�j�GRQQHU��HW�TXDQG�QRXV�OHXU�GRQQRQV�
O¶RFFDVLRQ�GH�VHUYLU�'LHX��LOV�GHYLHQQHQW�VRXYHQW�GHV�MHXQHV�HW�GHV�
DGXOWHV�TXL�FRQWLQXHQW�GH�VHUYLU�'LHX��&KURPH\�DMRXWH��

«TXDQG�QRXV�PHWWRQV�OHV�HQIDQWV�DX�GpIL�HW�OHV�HQFRXUDJHRQV�
j�VDLVLU�HW�H[SULPHU�OHXUV�GRQV�DX�VHUYLFH�GHV�DXWUHV��QRXV�OHV�
DLGRQV�j�JUDQGLU�YHUV�GHV�U{OHV�HQFRUH�SOXV�VLJQLILFDWLIV�DORUV�
TX¶LOV�JUDQGLVVHQW�� �TX¶LOV�JUDQGLVVHQW�� 

/HV�HQIDQWV�VRQW�XQ�pOpPHQW�HVVHQWLHO�
GX�FRUSV�GH�&KULVW��,OV�RQW�OHXU�SODFH�
GDQV�O¶pJOLVH�WRXW�DXWDQW�TXH�Q¶LPSRUWH�
TXHO�DQFLHQ��SDVWHXU�RX�DXWUH�PHPEUH�
GH�O¶DVVHPEOpH��(Q�IDLW��OHV�HQIDQWV�
DSSRUWHQW�XQH�SHUVSHFWLYH�TXH�YRXV�
QH�WURXYHUH]�QXOOH�SDUW�DLOOHXUV�GDQV�
O¶pJOLVH��/HV�HQIDQWV�DERUGHQW�OD�IRL��
'LHX�HW�OD�YLH�HQ�GHV�WHUPHV�VLPSOHV�
HW�GLUHFWV��/HV�DGXOWHV�RQW�VRXYHQW�GX�
PDO�j�YRLU�OHXU�PRQGH�DYHF�OHV�\HX[�
G¶XQ�HQIDQW��+pEUHX[���������������,O�
HVW�SOXV�IDFLOH�G¶DYRLU�OD�IRL�TXDQG�RQ�
HVW�MHXQH��/HV�HQIDQWV�FURLHQW�'LHX�

VXU�SDUROH�±�VD�3DUROH�±�HW�TXDQG�O¶RFFDVLRQ�OHXU�HQ�HVW�GRQQpH��LOV�RQW�
EHDXFRXS�j�DSSRUWHU�j�O¶HQVHPEOH�GX�FRUSV�GH�&KULVW���¬�XQH�pSRTXH�
R��OHV�MHXQHV�JpQpUDWLRQV�RQW�GHV�GRXWHV�TXDQW�j�O¶pJOLVH�pWDEOLH��OHV�
HQIDQWV�SHXYHQW�UpYROXWLRQQHU�OHXU�PRQGH�DORUV�TXH�-pVXV�GHYLHQW�OHXU�
WRXW. 

4XDQG�M¶pWDLV�HQIDQW��PRQ�pJOLVH�Q¶H[LJHDLW�SDV�GH�VHV�PHPEUHV�TX¶LOV�
UHVWHQW�DVVLV��VLOHQFLHX[�HW�TX¶LOV�VH�FRQWHQWHQW�G¶rWUH�SUpVHQWV��(Q�
JUDQGLVVDQW��M¶DL�SX�DLGHU�OHV�HQIDQWV�SOXV�MHXQHV��PDLV�M¶DL�DXVVL�pWp�
HQFRXUDJpH�j�SDUWLFLSHU�G¶DXWUHV�IDoRQV��-¶DL�FKDQWp�GHV�VRORV��VHUYL�
GHV�UHSDV��GLVWULEXp�OHV�EXOOHWLQV��SDUWLFLSp�j�GHV�RSpUDWLRQV�GH�
QHWWR\DJH��MRXp�GHV�LQVWUXPHQWV��DLGp�j�GpFRUHU�O¶pJOLVH��WUDYDLOOp�DYHF�
GHV�PDULRQQHWWHV�HW�ELHQ�G¶DXWUHV�FKRVHV��-¶DL�SX�PHWWUH�PD�IRL�HQ
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/HV�HQIDQWV�RQW�WDQW�
j�GRQQHU��HW�TXDQG�
QRXV�OHXU�GRQQRQV�

O¶RFFDVLRQ�GH�VHUYLU�'LHX��
LOV�GHYLHQQHQW�VRXYHQW�

GHV�MHXQHV�HW�
GHV�DGXOWHV�TXL�
FRQWLQXHQW�GH�
VHUYLU�'LHX�
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SUDWLTXH�GqV�PRQ�SOXV�MHXQH�kJH��-H�P¶HQ�VRXYLHQV�FKDTXH�IRLV�TXH�MH�
SHQVH�DX�PLQLVWqUH�GHV�HQIDQWV��6L�MH�Q¶DYDLV�SDV�SHQVp�TXH�M¶DYDLV�PD�
SODFH�RX�TXH�M¶DYDLV�TXHOTXH�FKRVH�GH�ERQ�j�RIIULU�HQ�WDQW�TX¶HQIDQW��MH�
QH�FURLV�SDV�TXH�MH�VHUDLV�DVVLVH�DXMRXUG¶KXL�GDQV�PRQ�EXUHDX�HQ�WUDLQ�
GH�UpGLJHU�FHWWH�VHVVLRQ�

-¶DL�DLQVL�SX�©�WHVWHU�O¶HDX�ª�HW�GpFRXYULU�TXHOV�pWDLHQW�PHV�YpULWDEOHV�
WDOHQWV��$GROHVFHQWH��G¶DXWUHV�OHDGHUV�P¶RQW�ODLVVp�GLULJHU�HW�IDLUH�SDUIRLV�
GHV�HUUHXUV��0DLV�PrPH�TXDQG�M¶HQ�IDLVDLV��LOV�RQW�FRQWLQXp�j�PH�GRQQHU�
O¶RFFDVLRQ�GH�PHWWUH�PD�IRL�HQ�DFWLRQ��&¶HVW�JUkFH�j�OHXU�IRL�FRQVWDQWH�HQ�
PHV�FDSDFLWpV��PHV�GRQV�HW�PD�YDOHXU�LQKpUHQWH�HQ�WDQW�TX¶HQIDQW��VDQV�
FRPSWHU�OD�FRQILDQFH�TX¶LOV�RQW�SODFp�GDQV�PRQ�PLQLVWqUH��TXH�M¶H[HUFH�
PRQ�PLQLVWqUH�HQ�WDQW�TX¶DGXOWH�DYHF�DVVXUDQFH�GDQV�O¶H[HUFLFH�GH�PHV�
GRQV��PHV�FDSDFLWpV�HW�GH�PD�YDOHXU�DX[�\HX[�GH�'LHX�

/D�PHLOOHXUH�IDoRQ�G¶LPSOLTXHU�OHV�HQIDQWV�GDQV�OH�PLQLVWqUH�HVW�G¶LQFOXUH�
WRXWH�OD�IDPLOOH��6HORQ�&RQQLH�-HVNH�&UDQH��©�/HV�IDPLOOHV�TXL�VHUYHQW�
HQVHPEOH�YRLHQW�VRXYHQW�GH�SXLVVDQWV�FKDQJHPHQWV�GDQV�OHXU�
G\QDPLTXH�IDPLOLDOH�HW�PRLVVRQQHQW�WRXWHV�VRUWHV�GH�ELHQIDLWV�
LQDWWHQGXV���ª

4XDQG�QRXV�LPSOLTXRQV�OHV�HQIDQWV�GDQV�OH�PLQLVWqUH��QRXV�QRXV�
DVVXURQV�TX¶XQ�QR\DX�IRUW�GH�OHDGHUV�PDLQWLHQGUD�OD�IODPPH�GH�OD�IRL�
ELHQ�YLYDQWH��'H�SOXV��HQFRXUDJHU�YRV�HQIDQWV�j�V¶LPSOLTXHU�
EpQpYROHPHQW�GDQV�GLYHUV�DVSHFWV�SURGXLUD�GHV�ELHQIDLWV�GXUDEOHV��
&RQQHFWHU�OHV�HQIDQWV�j�O¶pJOLVH�GqV�OHXU�MHXQH�kJH�HW�OHXU�GRQQHU�XQ�
VHQV�G¶DSSDUWHQDQFH��GDQV�O¶pJOLVH�FRPPH�GDQV�OD�FRPPXQDXWp��OHV�
JDUGHUD�SOXV�WDUG�GH�GHYHQLU�LQGLIIpUHQWV��/¶pJOLVH�GRLW�IRXUQLU�GLYHUVHV�
RSSRUWXQLWpV�SRXU�WRXWH�OD�IDPLOOH�GH�VHUYLU�EpQpYROHPHQW�HW�GH�SDUWLFLSHU��
&KDFXQ�SHXW�DSSRUWHU�GH�QRPEUHX[�WDOHQWV�HW�SHUVSHFWLYHV�j�OD�YLH�GH�
O¶pJOLVH�±�HW�OHV�HQIDQWV�QH�VRQW�SDV�XQH�H[FHSWLRQ�

3UHQH]�GX�WHPSV�SRXU�UHSHQVHU�j�YRWUH�HQIDQFH�

$YH]�YRXV�JUDQGL�GDQV�XQH�IDPLOOH�RX�XQ�IR\HU�FKUpWLHQ�HW�GDQV�OH�
FRQWH[WH�GH�O¶pJOLVH�SHQGDQW�YRWUH�HQIDQFH�"

4XHOOH�SODFH�YRXV�D�W�RQ�SHUPLV�GH�SUHQGUH�GDQV�O¶pJOLVH�OH�PLQLVWqUH�"�
4XHO�pWDLW�YRWUH�VHQWLPHQW�IDFH�j�YRV�UHVSRQVDELOLWpV�"

&RPPHQW�YRWUH�HQIDQFH�D�W�HOOH�DIIHFWp�FH�TXH�YRXV�IDLWHV�PDLQWHQDQW�"

4XHOOH�SODFH�DFFRUGH�W�RQ�DX[�HQIDQWV�GDQV�OH�PLQLVWqUH�DX�VHLQ�GH�YRWUH�
pJOLVH�"
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3HQVH]�DX[�HQIDQWV�GH�YRWUH�JURXSH�HW�HVVD\H]�G¶LGHQWLILHU�OHXUV�LQWpUrWV�
SHUVRQQHOV��'UHVVH]�OD�OLVWH�GH�OHXUV�ORLVLUV��OHXUV�GRQV��OHXUV�WDOHQWV�HW�
GHV�IRUFHV�GH�OHXU�SHUVRQQDOLWp�

)DLWHV�OD�OLVWH�G¶RSWLRQV�GH�VHUYLFH�EpQpYROH�DX[TXHOOHV�YRXV�SRXUULH]�
LQYLWHU�FHV�HQIDQWV�j�SUHQGUH�SDUW�

'HV�IDPLOOHV�VH�SRUWHQW�HOOHV�EpQpYROHV�GDQV�YRWUH�pJOLVH�ORFDOH�RX�YRWUH�
FRPPXQDXWp�"

6L�RXL��TXHOOHV�VRUWHV�G¶RSSRUWXQLWpV�H[LVWHQW�SRXU�UHQGUH�FHOD�SRVVLEOH�"�
&RPPHQW�SRXUULH]�YRXV�HQ�SURSRVHU�G¶DXWUHV�"

,GHQWLILH]�GHV�GRPDLQHV�GH�YRWUH�SURJUDPPH�DFWXHO�SRXU�OHV�HQIDQWV�R��
LOV�SHXYHQW�HIIHFWLYHPHQW�SUHQGUH�SDUW�DX�PLQLVWqUH��$VVXUH]�YRXV�GH�
IDLUH�GH�OD�SODFH�SRXU�TXH�GHV�IDPLOOHV�SXLVVHQW�WUDYDLOOHU�HQVHPEOH��
)DLWHV�XQH�pEDXFKH�G¶XQ�SODQ�SRXU�LQFRUSRUHU�FH�TXL�GpFRXOH�GH�FHV�
TXHVWLRQV�GDQV�YRWUH�SURJUDPPDWLRQ�GHV�PLQLVWqUHV�SDUPL�OHV�HQIDQWV�

�� &KURPH\��5LFN��Energizing Children’s Ministry in the Smaller Church �&LQFLQQDWL��
6WDQGDUG�3XEOLVKLQJ�����������±���

�� Barna, George. Transforming Children Into Spiritual Champions��9HQWXUD��5HJDO�
%RRNV�������������

�� &KURPH\��Energizing Children’s Ministry�����
�� -HVNH�&UDQH��&RQQLH��³7KH�)DPLO\�7KDW�9ROXQWHHUV�7RJHWKHU�´�Faith Today���������
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