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Church Leadership Philosophy

1.  Ecclesiastic Calling
WHAT IS THE CHURCH CALLED TO BE?  TO DO?

The English adjective, Ecclesiastic, is from the Greek word meaning “Assembly” or “Church”. The Church has a specific role to play whether it is in a local community or worldwide.  We will better understand that role when we define what we are called to be and then to do.

Jesus’ “Great Commission” for the church is articulated in Matthew 28 and is founded through the empowerment of His authority, and the assurance of His presence, as we carry out His clearly defined task.  He stated, “All authority has been given to Me in heaven and on earth.  Go therefore and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, teaching them to observe all things that I have commanded you; and lo, I am with you always, even to the end of the age.”  (verses 18 – 20).


Jesus’ promise in Acts 1:8, “…you will receive power when the Holy Spirit comes on you; and you will be my witnesses in Jerusalem, and in all Judea and Samaria, and to the ends of the earth.” is the Lord’s commitment to provide the divine resources and ability for every individual who chooses membership in the Body of Christ, His Church.

There are three distinct functions of the church.  They need to measure all we do. 

· Evangelism…Go therefore and make disciples of all nations;
· Identification…Baptizing them in the name of the Father and of the Son 

and of the Holy Spirit;

· Discipleship…Teaching them to observe all things that I have commanded you.

          These three functions are essential to our calling as the Church, the Body of Christ.  The methods of accomplishing these fundamental functions of the church may change over time, and according to the recipient, but the foundation purpose of them must not.

EVANGELISM
The heart of Jesus Christ was to “seek and to save that which was lost”.  He came to fulfill His Father’s pleasure by reclaiming a lost human race, hopelessly and helplessly unable to rescue itself.  Christ’s singular passion was people, all kinds of people, and their need to know Him (John 10: 14, 27; 17:3).

Our calling is to evangelize our world, beginning at our community and moving to the “ends of the earth”.  Evangelism takes place as our church teaches the great truths of the gospel with clarity, applying those truths in relevant ways to people’s lives with spiritual power, and extending that experience to as many people as possible.

IDENTIFICATION
In the early church, baptism was a public identity with Jesus Christ, His message, and His people (Acts 2:41, 42).  Identifying with Christ and Christ’s people was identifying with a cause worth radically living for, and dying for.  Our task is to take those who have come to Christ through evangelism and bear them into the context of the community of the Lord.  Partnership and participation with those of “like mind” cements the believer to the Lord and to each other.  This fellowship (koinonia) is a unity brought about by the work of the Holy Spirit in us (Ephesians 4: 1 – 6).  

As we identify with Christ, we must hold Him as our singular and all-compelling point of identity through all the activities, functions, and focus of the ongoing community (Colossians 1:18).  Through our fellowship in Christ and with one another, we learn the power of strength and vitality of unity and diversity in “one Body”.

DISCIPLESHIP
The task of transitioning people from the mind-set of their fallen past to the knowledge of their new life in Christ is the ongoing task of our calling as a church to “teach them to observe all that I have commanded you”.  The process of “renewing our minds” happens as we speak God’s Truth to, and live it before, one another (Romans 12:1, 2; Ephesians 4: 17 – 32). In addition to continual transformation in our lives, discipleship creates ministry.  Jesus gives the church to help people be recovered so their destiny can be realized.  The function of the church is to help people find out what they were made to be and to help them maximize the possibility of their creative intent under God through Jesus.

        In identifying these three functions of our Ecclesiastic Calling, we must never forget that Jesus is building His Church; He is the head and we are the body.  The work and power of the Holy Spirit in the life of the believer is what enables God’s people to do the work of building God’s Kingdom.

2.  Ministry Calling

      “…live a life worthy of the calling you have received.”   - Ephesians 4:1

Our ministry calling is “Loving God, Serving Others, and Reaching our World”.
From this statement, there are three standards by which we determine ministry in our church, our community and our world:

· We are called to minister to the Lord
The ministry of worshipping God is our highest priority.  We were created for fellowship with God.  Mankind is separated from the rest of creation by the fact that God invested His own image and His own Spirit into man (Genesis 1:26; 2:7).  Facing life with joy or tragedy results from our attendance to, or denial of, our intimate fellowship with God.  Worship is the means by which we affirm our place as God’s sons and daughters, and His authority in us and through us.

God promises to dwell within the praises of His people (Psalm 2:33).  Wherever He is worshipped, wherever fellowship with God is prioritized, the flow of His life, His power, and the blessing of His Kingdom come to rule in the affairs of man.

· We are called to minister to God’s people
God’s plan is that ministry in the church exists to make disciples, not just converts.  Our responsibility is to help all God’s people understand His Word – in the words of Jesus, “teaching them to obey all that I have commanded them to do.”  This is the multi-faceted call to our church.  

· That is why we spend extended time studying and declaring God’s Word, whether it is corporately or in special study groups.  

· It’s the reason we invest with desire in our ministry to children and youth.  We must seek to be continually relevant and scripturally accurate to the generations that are emerging.  

· This is why we are seeking to develop the “Small Group” ministry in our church.  The most effective ministry to God’s people takes place where intimate and personal relationships can develop, and discipleship of one another becomes an outflow of fellowship.

· It is why we encourage the “grassroots” development and make available the resources for many ministries seeking to mature every part of the congregation for service to the Lord.

We are all called to be ministers.  And, the only way there will be enough ministry resource to serve the needs of the Body is if we all rise to serve with the gifts He has given us.

· We are called to minister to our world 

Jesus’ word before His Ascension left no doubt that we are to be involved in being a witness of Him to our world (Acts 1:8).  This is to become a lifestyle of every believer; a lifestyle empowered by the Holy Spirit.  Wherever we go, whatever we do, we are ministers of God and witnesses to the saving power of Jesus Christ.  That lifestyle demands honesty, and relativity to the people around us.  Personal contact with those who are “not-yet” followers of Jesus Christ needs to be the goal and ministry of every person in our church.  The greatest advertisement of Christ’s power is your personal story of transformation.   
All of us must take seriously our call to reach the world around us.  For some, the world is rather small – our family and friends.  For others, the world encompasses unlimited numbers.  God calls us to personally reach our world.  And where we can not “personally” be, we can reach through prayer and financially enabling others.
Ministry Philosophy

The following four principles will not encompass all of our ministry philosophy, but represent a beginning foundation.  As time goes on, they will likely be modified and expanded.

1. The power of our ministry is God, not human activity. 

      (I Corinthians 2: 2 – 5; 3: 6b, 7b)
God accomplishes ministry and spiritual growth, through the work of the Holy Spirit in us. This is one fact that can not be overlooked in our ministry.  The three facets that encompass the calling of our ministry can never be effectively and continuously undertaken until we recognize and rely on the Divine source of our empowerment to do them.  Jesus said, “You shall receive power when the Holy Spirit comes upon you…” (Acts 1:8).  The distinct purpose of the outpouring of the Holy Spirit is to empower you and me for ministry.  Paul says that the Life of Christ in us is the “Treasure” that shows the all-surpassing power is from God and not from us (II Corinthians 4:7).  He also says that “in Christ” we can accomplish all things (Philippians 4:13).  If we endeavor ministry in our own strength and ability, we may be “successful” for a season, but ultimately, it will not last.  It often ends in bitter discouragement.  In His grace, God seeks for us to be the “clay vessels” that He uses.  As those vessels, our part is to “abide in Christ” (John 15: 4- 5) and let Him produce the fruit.

2. The guide for our ministry is the Bible, not human wisdom.

(Psalm 119:130; Isaiah 55: 6 – 11; Hebrews 4:12)
The Bible is God’s Word and is our final authority for faith and practice.  It serves as the final judge as to what we believe as truth.  The Truth of the Bible will be the foundation for principles that will guide the methods of our ministry.  In talking about methods, we must distinguish between absolutes and non-absolutes.  Absolutes are the foundational biblical principles that do not vary with time or culture.  They are eternal and unchanging.  Non-absolutes are applications that vary with time or culture.  They may change depending on the need of a particular situation. 

3. The focus of our ministry is people, not programs.

(John 3:16; I Corinthians 12: 25 – 27)

The Church is people.  We forget that!  It is natural to describe the local church in terms of its activities and its work.  But everything the church does is for the sake of people.  All programming and organization are means to the end of effecting changes in people.  Jesus said to Peter, “Feed my sheep” (John 21:17).  That is a reminder of Jesus’ focus for His reinstatement of Peter after his failure, and Christ’s focus on people. 

4. The vehicle of our ministry is the whole body, not individualism.

(Romans 12: 3 – 13; I Corinthians 12:14 – 20; I Corinthians 13: 1- 8)

The church is a living body made up of individual members, but it is still one body.  Each one of us, individually, has a gift, and God seeks to equip us for “the work of the ministry, for the edifying of the body of Christ” (Ephesians 4:12).  Here are three keys to making our ministry environment successful:

· We must be the people of God before we do the work of God.  It is important to become part of the community of followers before we begin to minister to them.

· Every member is a minister.  Ministry is not just for “professionals”.  God gifts every believer so they have a part in building up the body of Christ.  One member is not more important or vital than another.  God has placed some into leadership, but a godly leader is a servant, committed to the best for those he serves.  There is only on Head – Jesus.  And He calls all in His body to submit to each other (Ephesians 5:21), those in leadership and those under it.

· The oxygen of ministry is love.  The strength of community is love.  Tolerance and acceptance, forgiveness and understanding will be evident in a loving atmosphere.  The power of God is love.  We must allow the passion of our “first love” (Revelation 2:4) for Jesus to remain strong.  This demands a teachable heart, a patient spirit, and a 

     “I Corinthians 13” love for Jesus, His work, and His people.  Lasting ministry flourishes         

      and develops when based and given in love.

3.  Leadership Calling

           We live in an age and society that is often cynical towards leadership.  Just being called “a leader/pastor” does not create a place of honor and esteem.  Even within the community of church, there can be suspicion for absolutes and authority.  And there is little value if a leader has no one to lead. 

       In Matthew 20, the mother of James and John requests a place of honor for her two sons when Jesus comes into His Kingdom.  She was asking if they could have a place of leadership with Jesus.  When the other 10 disciples heard about James and John seeking this inside track for greatness, they were upset, probably because they had not asked first.  Jesus pulls them all together and gives them a lesson on leadership from a new perspective.  “You know that the rulers of the Gentiles lord it over them, and their high officials exercise authority over them.  Not so with you.  Instead, whoever wants to become great among you must be your servant, and whoever wants to be first must be your slave – just as the Son of Man did not come to be served, but to serve and give his life a ransom for many.” (Vss. 25 – 28 NIV).

     Jesus gives us a new way of thinking about leadership.  In leadership, instead of using people, we are to serve them.  A real leader has a servant’s heart.  A servant-leader appreciates another’s worth, no matter who they are or aren’t; no matter what they can or can’t offer.  They serve regardless of rights or lack of rights; regardless of worthiness or unworthiness.  Jesus gives us this example in John 13, when He washes the disciples’ feet.   Having the knowledge of what would happen before the cross (His betrayal by Judas, the disciples abandoning Him, and Peter’s denial of Him), Jesus still washes their feet, each of them.

     A servant-leader willingly gives up his own “life” for those he leads.  The word “ransom” (Matthew 20:28) signifies a release from captivity or slavery brought about by the payment of a price.  There is a price to pay to be a leader.  A leader according to God’s standard will be in a place of giving rather than receiving.  Paul refers to this truth in reference to the role of the leader-husband in a marriage, “For the husband is the head of the wife, as also Christ is the head of the church…just as Christ also loved the church and gave Himself for her.” (Ephesians 5: 23 – 25).

What then, will be the platform for a leader in the church to effectively break down walls of resistance, and capture the hearts and minds of those who need to be lead into biblical truth and community?
There is only one leadership platform that will consistently draw people to follow – that is the platform of CHARACTER.


In I Timothy 4:12, Paul wrote to Timothy, “Let no one despise your youth, but be an example to the believers…”.  Timothy was a young leader/pastor.  It would have been easy for older Christians to look down on him because of his youth.  Paul encourages him to earn their respect by setting an example of living (character) so others could see Christ in him.  The word “example” denotes leadership.  Paul directs us to “pattern your lives after mine, and learn from those who follow our example.” (Philippians 3:17 NLT).  Before people follow leaders, they watch them.  They consider, “Are they worthy to follow?”  Paul directs Timothy to give his full attention to these matters of leadership so that those watching would see his progress          (I Timothy 4:15 NLT).  Leading from the platform of character will stimulate a hunger in those who follow to replicate that character in their lives.  


When followers respect their leaders, even though the leader calls them from their comfort zones and challenges them to deeper levels of commitment that require personal sacrifice, the fact that they respect the leader will keep their hearts open to the challenge.  People feel safe with leaders they respect.
        It is clear from this passage that Paul wants Timothy to focus on healthy, positive, and productive relationships with people he ministers to.  Respect is a relational issue.  In ministry, respect comes the old-fashioned way…we earn it.

       Notice that Paul’s focus is on a leader’s character rather than technique, personality, leadership style, or task performance.  Our character is the key to encouraging willing followers. Unchangeable factors that might hinder leadership acceptability (like age, lack of ability) can be overcome by setting exemplary character.  “Set an example…in speech, in life, in love, in faith and in purity.”  

· Speech – What we say to people; how we say it, our tone of voice and body language.  Willing to speak difficult things that might not “please”.  Knowing when not to speak.  Refusing to gossip.  Wholesome talk.  Speech that is honoring to our testimony in Jesus Christ.                  
     (Psalm 34:13; James 1:26; I Peter 2:1; 3:10)

· Life – The way you live.  Your conduct towards others; towards those to whom you are accountable to, and those who are accountable to you; towards members of the opposite sex; towards society’s outcasts.  How you relate and respond to others.  Your conduct in areas of personal deportment, in areas of business, in areas of leisure.  Your conduct towards those who support you and towards those who oppose you.  A life of integrity and honesty.  (Romans 12:18; Ephesians 4:1; Colossians 1:10 – 12; I Thessalonians 4:11- 12; Titus 3:1,2)

Special note about your personal life - 

An important aspect of “life” is to have purpose outside of your church focus.  That begins by making sure your own spiritual life is kept in tune.  It is easy to allow your personal spiritual growth to slide because you are busy helping others in the Kingdom to grow.  Be sure to keep your own personal life growing in Christ.  Study God’s Word and pray for your own benefit, not just because you are preparing or doing a “church” activity.  In addition, be sure to watch the care of your own personal relationships (marriage, children, family) to ensure they are getting quality and sufficient time.  Included in personal relationships is your own well being, in–short, the relationship with yourself.  Make sure you get adequate rest and spend time keeping your physical body free from the stress of “ministry”.  Exercise, a hobby apart from church activity, sports, secular service club, all can be a release from a busy church life.  They can also give you an opportunity to rub shoulders with those that are “not-yet” Christians.

· Love -  Is my love evident?  We will be known as Jesus’ followers by our love for one another (John 13:35).  Can people see that I genuinely care about them?  Effective leaders love others as Christ loves us (John 13:34).  That speaks of unconditional love, willingness to forgive those who may not deserve it, loving regardless of temperaments and idiosyncrasies of those we are called to love.

(I Corinthians 8:1:13: 4 – 8; Romans 12:9; I Peter 4:8)

· Faith – Faith is the capacity to genuinely, visibly and undauntedly trust God.  Trust Him to keep and accomplish His word.  Trust Him to do His will through our lives, regardless of the uncertainty, pain or pleasure that we might experience in the process.  Faith is taking God’s Word and applying it to our lives and circumstances with the Holy Spirit’s empowerment.  Faith is responding to life knowing God is in control, He is holding us, and He knows the plans for our future.  (Ephesians 6:16; Hebrews 11:6,33; James 2:17) 

· Purity – This relates to purity in our motives, purity of heart, purity of conscience, purity in regards to money, purity in managing our time, purity in relationships.  Purity simply means that in all matters of life we are not perfect, but we keep ourselves from contamination.  (Matthew 5:8; II Corinthians 7:1)
     Think about it…if a person exemplified these five qualities in his or her life, not perfectly but on a consistent growing basis (“that your progress may be evident to all” -  I Timothy 4:15), we would be compelled to respect that person.  This would be the kind of person others would be willing to follow.  CHARACTER is the initial and major part of grooming a life of respect.

     As believers in Jesus Christ, we are His followers.  When we place our faith in Him, we submit to His leadership (I Peter 2:21).  As we follow Him, we in turn develop the kind of character from which we can lead.  Our call to leadership begins by us being a follower – a follower of Jesus.

     Effective leadership does not demand perfection, but progress.  Growing, moving forward is a compelling trait in a leader’s life.  In I Chronicles 4:10, Jabez prayed for God “to enlarge [his] territory”.  That is the prayer of desiring to progress in what God desires for you, to grow in areas that you influence for God’s Kingdom.

     Effective leadership is not measured by how powerful we are.  Rather, our ability to lead becomes more productive when we are weak, and God is strong through us (II Corinthians 12:10; 13:4, I Corinthians 1:27; Zechariah 4:6).  We know the power that enables us when we are continually filled with the Holy Spirit.  The fullness of God’s Spirit is the resource for powerful leadership.

    The effectiveness of a leader’s life will only be fulfilled to the same measure he or she is willing to learn and live in the spirit of submission.  The principle and pursuit of a life of “submission” is that we are called “to be covered, and to cover”.  That is, every leader needs to live a life aligned with God’s divine order for authority for him or her personally.  It relates both in reference to whom we have submitted to, and to those who submit to our leadership.  

4.  Pastoral Calling 

                    – A Standard for the Pastor “Gift” to the Church.

In addition to the standard set out in Our Leadership Calling, there are some specific aspects that deal with the role and purpose of a Pastor.

Along with the term “Pastor”, there are other words used in the New Testament that refer to this gift in the church.  

Overseer – Bishop – Elder (Titus 1: 7 – 9; I Peter 5: 2, 3)

     Literally the word means “one who exercises oversight; one who takes oversight”.  This word identifies the role of one who oversees direction.  The passage in Titus clearly identifies character traits rather than duties but the leader’s character will effect the way he conducts himself in his duty.  Peter’s words also refer primarily to character and attitude rather than a role.  This is also the same term used to describe Jesus (I Peter 2:25) – a reminder that we are leading others as we follow Him.

Shepherd  (I Peter 5:2- 4; Acts 20:28; Ephesians 4: 11 - 16) 

                       (also see counter refs. John 10; John 21:17 and Jeremiah 3:15)

     The word, pastor, is used inter-changeably in the Old Testament with the word “shepherd”.  While the vocation of a shepherd is not as common today, we understand the duty of the shepherd is to care for the well being of the sheep.  This includes feeding, tending to physical needs, training, protecting and loving.  In John 10, the picture of Jesus, as the Great Shepherd (whom we model ourselves after), describes one who gives His life for the sheep – the ultimate expression of caring.     I Peter reminds us that we are shepherds of “God’s flock”, and Jesus reminds Peter of the same when He says, “Feed my sheep” (John 21:17).  This becomes a firm admonition that we have been entrusted by God to care for His flock.  The Church is God’s; we are simply God’s vessel, His hand, His shepherd, to minister what He desires and do what He directs. 

     While “shepherds” are accountable to a local church, and are placed by them into their role, the shepherd’s ultimate calling is from God and his appointment from the Holy Spirit (Acts 20:28).  This is not to promote arrogance and defiance, but to encourage perseverance, patience and trust in caring for God’s sheep.

A.  Pastoral Purpose
      Read Ephesians 4: 11 - 16
· Equipping of the saints for the work of the ministry, 
                  for the edifying of the body of Christ. (Ephesians 4:12 NKJV)

Other translations render this verse – 

· “To prepare God’s people for works of service, 

                so that the body of Christ may be built up.” (NIV)

· “Their responsibility is to equip God’s people to do his work 

                     and build up the Church, the body of Christ.” (NLT)

The Greek word for equipping means “a making fit, preparing, training, perfecting, making fully qualified for service.”  In classical language the word is used for setting a bone during surgery.

Equipping in our church setting means:

1) A recovered wholeness – to bring to health and completeness.

2) A discovered function – to properly operate and know fulfillment.

         The work of the ministry is the enterprise of each member of the body of Christ and not the exclusive charge of leadership.  Ephesians 4:11 & 12 describes the role of the leader/pastor as nurturing and cultivating individuals and corporate ministries they lead.  “Equipping” for each pastor will take on various aspects, depending on who they will minister to, and when.  

         The purpose of a pastor is not to simply equip followers so they can continue to follow, but to equip followers so they can in turn lead others.  II Timothy 2: 2,3 says, “You have heard me teach many great things…Teach these great truths to trustworthy people who are able to pass them onto others.”

         While the equipping process is never fully completed, either in the corporate body or the individual believer, there is a way to identify that we are “on target”.  Paul describes this target in Ephesians 4: 13 – 16.  There will be a progress in maturity (vs. 13), stability in faith (vs. 14), integrity in living (vs. 15), and a unified working together under Christ’s leadership (vs. 16).  These will become evident in the individual member and in the whole community of believers.

       The last part of Ephesians 4:16 describes the results of hitting the mark – “…causes growth of the body for the edifying of itself in love.”  The results are two-fold, the whole body’s growth (ministry and numerical expansion), and edifying (internal strengthening) in love.  In this steady progression from infancy to growing up, the church becomes more and more conformed to the Head, Jesus Christ.

B.  General Pastoral Ministry Specifications  

The role and practice of a pastor will be unique in each setting (style and size of church, location, etc.).  The following will give some broad strokes of a pastoral position in our church.

While individual pastoral portfolios will require specialized oversight, these guidelines will be for all pastoral positions:

· Each pastor is considered an overseer and elder of the church to care for the spiritual needs of the assembly.

· Each pastor and their spouse are members of First Assembly of God and come under the responsibilities and privileges of the First Assembly of God Constitution and By-laws. 
· Each pastor will assist in spiritual counseling, prayer ministry, hospitality, and performing ordinances and practices of the church.   

· Each pastor will be available for “emergency” situations and crisis intervention.

· Each pastor will take responsibility for the training and mentoring of leaders.

· Each pastor will be responsible for the preparation and management of financial budgets under assigned ministries.

· Each pastor will be expected to be present and available in “general” meetings, unless arrangements have been made to be absent.

C.  Pastoral Team Commitments

The Dynamics of “Team” – A Pastoral Staff

The Bible’s reference to a pastor as a “shepherd” gives us insight into the importance of a Pastoral Team.  The wooden “shepherd’s staff” was used by the shepherd to extend his reach.  This analogy exemplifies the Pastoral Staff as a provision to reach out and touch more sheep than would be possible without its availability.  We are, therefore, a literal expression and extension of the leadership of God, and His appointed leadership over us.

There are two basic cornerstones of our Team understanding:

a) The success of the ministry, and the ministry of each individual pastor, will be greater as we plan, pray, fellowship, make decisions together, as we support and care for each other. We model Ecclesiastes 4:9 – 12. 

b) Each pastoral member is an entity in him/herself, but is part of the whole.  We exemplify the resource of the body described in I Corinthians 12.

Team Philosophy
I. We are the people of God before we are the servants of God.

We must see and relate to each other as fellow children of God before fellow workers.  We will respect one another as God would us.

II. We recognize that our relationships with each other are the key to an effective team.

We will foster relationships with each other through activity outside of church life.

III. We are first committed to the whole church’s ministry rather than our individual ministries.

We see each individual ministry as a part of the whole and equally important.  We will commit ourselves to the success of each other.  We will commit to open and consistent communication with each other, in regards to individual ministry responsibility.  We will guard the unity of the church, and our staff by refusing to participate in or condone word or deed that would destroy our “oneness” in Christ. 

IV. We concentrate on our common vision and direction of ministry.

We will commit to keeping one another accountable to staying on track, and guard against pressures that would draw us from our determined direction.

V. We work on a consensus rather than a majority.

Consensus encourages open communication and attitudes.  Consensus offers greater ownership and allows for less division.

VI. We see differences as strengths.

We recognize that diversity in perspective brings broader understanding to any one issue.  We will seek to be patient, understanding, and respectful for the uniqueness of each team member.

VII. We believe that it can’t happen through us until it happens in us.

Each pastor plays a role in the success of another ministry, whether they are involved in it or not.  We commit to “stimulating each other into love and good works.” (Hebrews 10:24).  We will encourage spiritual growth and ministry productivity in each other, to effect the whole church.  

Senior Pastor’s Commitment to Pastoral Staff

       1.  To serve each pastoral team member in love, without prejudice, and with support and respect for their personal life and ministry. 2.  To pray for, encourage, teach, direct, and listen to each pastoral staff member.  3.  To be available as needed for council, advice, and prayer support.  4.  To foster a “team” spirit and process on staff for the planning, vision casting and direction of the church.  5.  To seek for each team member to be fulfilled in their ministry, and to do all possible to assist them for their “dreams” to be realized.  6.  To defend, protect and support the integrity of the pastoral team.  7.  To ensure there are regular staff times for planning and prayer, and an annual retreat for setting vision, direction and planning.  In addition, other opportunities as required for the benefit of direction casting and specific purpose planning.

Church Leadership’s Commitment to Sr. Pastor and Pastoral Staff

      1.  To support each pastoral team member with prayer, direction, correction, and encouragement.  2.  To not be silent in the face of verbal attacks against the pastoral team, and to speak proactively about them.  3.  To ensure that each pastor is adequately remunerated and cared for.  4.  To listen to and prayerfully consider plans, requests, and dreams of each pastor.  5.  To seek to make available the financial needs of ministries under pastoral/leader direction.

Pastoral Staff’s Commitment to Senior Pastor 

1. To support the Senior Pastor at all times (whether public or private), and in all matters pertaining to personal life and ministry.

2. To seek to encourage the Senior Pastor through verbal affirmation and a willingness to carry some of his burdens and responsibilities.

3. To defend the Senior Pastor from unwarranted comments, slanderous remarks, true or false accusations, and any other form of gossip or malicious comments directed at him and / or members of his family.  I will direct the person(s) involved to go directly to the Senior Pastor to deal with the situation, and will immediately inform the Senior Pastor of what has transpired.

4. To pray for the Senior Pastor and his family on a regular basis.

5. To submit to the authority and direction of the Senior Pastor and Church Deacon Board, whom God has placed over me.

6. To be careful to conduct myself at all times in a manner that honors Christ within the Church as well as the community.

7. To exercise whatever talents, abilities and gifts I have received in order to promote, support, and enhance the ministry of First Assembly.  I will do this, recognizing that my vision and purpose for ministry should always be in line with the vision and purpose of First Assembly as directed by the Senior Pastor.

8. To be on guard not to communicate confidential matters with family members, or any other person(s) unless directed otherwise by the Senior Pastor and / or the person(s) involved.  If the matter is of criminal nature, to inform the appropriate legal authorities, and keep the Senior Pastor informed of such matters.  

9. To actively pursue spiritual growth for myself and my family a) by committing myself to pray and to read and study the Bible, and b) by committing myself to spending regular, quality time with my family.

10. To give the Senior Pastor access to my office computer and allow him the right to track my activities on the Internet at his discretion.

(The above points were authored by members of First Assembly of God Pastoral Team)

Our Pastoral Standard of Ethics
The purpose of this standard is to provide guidelines that will protect each pastor from personal moral and ministry failure affecting their relationships and the Kingdom of God.

(This Standard of Ethics has been adopted from The Pentecostal Assemblies of Canada International Office and the PAOC Alberta/NWT District.) 

PERSONAL STANDARD 

1. The minister should be ever conscious of his/her high and sacred calling (2 Timothy 4:1-5). 

2. The minister should give diligent attention to prayer and personal devotion            (1 Timothy 6:11-12). 

3. The minister should give adequate time to study in preparation for the preaching ministry (2 Timothy 2:15). 

4. The minister should, at all times, give proper place to the responsibility of his/her ministerial duties (1 Timothy 4:12-16). 

5. The minister should maintain a high moral standard in both speech and conduct (1 Timothy 6:1-10). 

6. The minister should strive to ever be exemplary in both his/her manners and personal appearance (1 Timothy 3:1-7). 

7. The minister should always conduct his/her financial and business transactions above reproach. 

8. The minister should strive to give leadership in discipline and conduct in his/her own home and family with consistency (1 Timothy 3:8-13). 

9. The minister should give adequate consideration to the care of his/her own physical fitness.                                          

PARTNERSHIP STANDARD 

1. The minister is a representative of The Pentecostal Assemblies of Canada and should seek to hold its good reputation at all times. 

2. The minister should respect the office of his/her executive brethren and seek to cooperate with the district and national program. 

3. The minister should seek to enhance, and not disparage, the work of both his/her predecessor and successor. 

4. The minister should endorse principally those agencies that have been approved by The Pentecostal Assemblies of Canada. 

5. The minister should steadfastly keep guard over his/her pulpit and refrain from giving its privileges to any questionable persons. 

6. The minister will become engaged only in those community activities that do not effect a compromise in his/her testimony or interfere with his/her own ministerial duties (Acts 6:1-4). 

7. The minister should, at all times, practice ministerial courtesy by refraining from any form of interference in the affairs of another assembly, such as corresponding or visiting with members of said assembly without an understanding with the resident pastor. 

8. The minister should not invite into his/her assembly questionable methods of evangelism and/or ministry that would violate the standards of the P.A.O.C. or cause undue hardship to their own or other community churches. 

PASTORAL STANDARD 

1. The minister should accept a pastorate or other calling as a sacred obligation and faithfully perform those duties. 

2. The minister should recognize his/her responsibility as a spiritual shepherd to all his/her flock and to those who have no shepherd (1 Peter 5:1-4). 

3. The minister should conduct his/her pastoral and ministerial duties at all times as it becomes a Christian. 

4. The minister should regard service and ministry as primary and remuneration and rewards as secondary. 

5. Whenever possible the minister will refrain from other remunerative occupations that would distract from the obligation to his/her church and calling. 

6. The minister should never violate the confidence of those who seek help except where bound by Canadian or Alberta Law. 

7. The minister should seek to ever retain a high standard for his/her church in the community, realizing that his/her conduct and statements are representative. 

8. The minister should take a leading interest in the local church property, seeing that it is kept in proper repair without creating burdensome financial obligations. 

9. The minister should see that true and accurate church records are kept at all times. 
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